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BBEOEHUE

Puck n HeonpegeneHHOCTb — HEOTbEMIEMbIE COCTaBnsawLWNE Ha-
LUEN XN3HWU. BoCcTo4Has MyapocCTb rfacuT, YTO B PUCKE BCerga 3anoxe-
Hbl U1 ONACHOCTb, N BO3MOXHOCTb. B 9KOHOMMYECKOW AeATENBHOCTU 3TO
nposiBnsgeTca ocobeHHo sipko. lNepeBon HaUMOHaNbHOW 3KOHOMMUKWN Ha
MHHOBAUMOHHbIE PEerNbCbl 3acTaBnsieT ¢ yrinybfeHHbIM BHUMaHUEM OT-
HECTUCb K N3YYEHUIO PUCKOB KaK rnpeamMeTa ynpaBieHus.

B pesynbTtaTte TpaHchopmaumnoHHbIX npoueccoB 1990-x rogos npo-
n3oLuna cMeHa perynsaTMBHONM CUCTEMbI B LLESTOM M B YaCTHOCTU, CUCTe-
Mbl KOHTPONSA 3a AEATENbHOCTbIO OpraHu3auun. BHeWwHnn no oTHoLlle-
HUIO K OpraHmsaumm NapTUNHbIA N TOCyAapCTBEHHbIN KOHTPOSb Obln 3a-
MEHEH KOHTPONEM BHYTPEHHUM CO CTOPOHbI BfiagesibLeB, akLMOHEPOB U
MeHeakepoB. CTomnb pe3kue M3MEHEeHUs, NpegoCTaBUBLLUME OpraHu3a-
UMM U NPeanpusaTuaM npakTUyYeckn nonHyto ceodony B Boibope uenemn
CcOBCTBEHHOWN AEATENBHOCTU U CPEACTB UX OOCTMXKEHUS, MOCTaBUIN UX B
yCrnoBusi NpeanpuHMMaTeSibCKOro pucka, T.e. B YCrOBUS CUNbHOW 3aBU-
CUMOCTW OT nepcoHana, NPUMHUMaloLLEro peLleHnst N peannayoLwero Xo-
3SMCTBEHHYIO OEATENbHOCTb.

B ycrnoBusix pbIHOYHOM SKOHOMMWKW PUCK — KIHOYEBOW 3NEMEHT Kak
npeanpuHUMaTENbCKON, Tak U nbon apyron npodeccnoHanbHON aesa-
TENbHOCTU. YcnewHas AeaTenbHOCTb Nobon KOMNaHMM Ha pbiHKE 3aBU-
CUT OT MHOIMMX PaKTOPOB KakK BHELIHEW, TaK U BHYTpPeHHen cpenbl. K
BHELWHUM  BO3OEWUCTBUMSAM  OTHOCATCA  KOHKYPEHTbl,  couuasribHo-
3KOHOMUYecKas 1 nonmMTuyeckasa cutyaumsa B cTpaHe U B mupe. Ha atn
doakTopbl HE MOXET BINUATb HW Bnagenel KoMrnaHum, HUW ee HaeMHbIN
Ton-meHegkep. C apyrom CTOpoHbl, cTpaTerna dupMbl Ha pbiHKE, ee op-
raHM3aunoHHas CTPYKTypa, MapKeTUHroBas, Kagposas nonuTuka u gpy-
rme dakTopbl SABNSAKTCA BHYTPEHHUMU, BAUSIOWMMU HA OOCTUXKEHUE
KOMMaHWen CBOUX Liefien, U OT TOro, Kakum obpasom pyKoBOACTBO KOM-
naHum OyaeT pacnopsbkaTbCA CBOMMUM pecypcamMu, MeHSTb nepednc-
NEeHHble BbllWe BHYTPEHHME hakTopbl, U OyOeT 3aBUCETbL M BbhKMBae-
MOCTb OpraHu3aumun, n e€ ycriex Ha pblHKe.

CornacHo Knaccu4eckon Teopun MeHegKMeHTa B Nobon opraHusa-
LMN eCTb 4eTblpe OCHOBHbIX pecypca: (PUHaAHCOBble, MaTepuasnbHO-
TeXHU4eckune, yenoseveckne n nHgopmMmaunoHHole. MiIcnonb3oBaHue Ka-
XOO0ro U3 9TUX PEecypcoB 3aBUCUT OT JIMYHbLIX KA4eCTB U KOMMETEHLMN
MeHe[Kepa, BO3rMaBnsolWero COOTBETCTBYKOLLEE HanpasBneHne nes-
TeNbHOCTU opraHm3aumn. 3a pesynbTaTbl OEATENIbHOCTM OpraHu3auum
OTBEYaeT reHepanbHbIi OUPEKTOP — HAEMHbIN PaboOTHUK, KOTOPbIN 0D-
nagaet (unn He obnagaeTt) HeoOXOAUMBLIMU FINYHBIMW KadecTBaMn U
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KOMMNETEHUNAMN W KOTOPbIN npecrnenyeTr, KPOMe OpraHn3aumoHHbIX,
CBOW CODCTBEHHbIE NMNYHbIE LENN.

HaHaTtein 4na ucnonHeHus npodpeccuoHarnbHbiX YHKUUW nepcoHan —
3TO TOXe noaun, obnagarwme unm He obnagarLme HeobxogMmMon KBa-
nudomkaumen, Kak npaesuno, He cuntTarowmne paboTty B opraHmMsaummn Le-
MNbl0 U CMbICITIOM XU3HU, OPUEHTUPOBAHHbIE HA YOOBMETBOPEHNE CODCT-
BEHHbIX NOTPEOHOCTEN M paccMaTpuBatlolmMe opraHn3auuo B Ka4ecTBe
cpeacTBa UX yOoOBEeTBOPEHUS.

CneunanncTtbl N0 ynpaBfeHNO YerioBe4YeCKUMN pecypcamu BBOAOAT
NOHATUE “pUCKM B paboTe ¢ nepcoHanomM”. Takon puck HemsbexeH, ero
Henb34a 3apaHee npocyutatb Ha 100%, Tak Kak 4YefioBek Henpeackasy-
eM, NnoaBepXeH M3MEHEHUsIM, a ero MoCTYMNKN, MOTUBbI AEATENbHOCTU
onpeaensitoTCs Kak pauuoHanbHO, Tak U cdepor amouun n 6eccosHa-
TenbHOro.

PaccmaTpuBasi TeXHOMOMMYECKMA npouecc paboTbl C NEPCOHanom,
cneunanucTbl pasgensoT BUAbl PUCKOB B paboTe ¢ NepcoHanom Ha Tpu
rpynnbl: HA BXO4Ee B OpraHu3auuto, npu paboTte BHYTPWU opraHMsauum u
Ha BbIxode naen n3 komnaHuu. [lTOHMMAas CrOXHOCTb AaHHOW Mpo-
6nemMbl BCE PYKOBOOAMUTENU U MeHeOXepbl 3a4alTCs MOCTOAHHbLIM BO-
NPOCOM: Kaknm obpa3oM BCe-Takm y4ecTb U MUHUMN3UPOBATbL PUCKM Ta-
Koro poga? Bce noHumaloT, YTO YenoBeYeCKUn Kanutan u vernosede-
CKMK dpakTop 3aHMMalOT Beayllee MeCcTo B CUCTEME PeCypCcoB pa3BUTUSA
KaXXOoW KOHKPETHOW OopraHu3auum u nodTomy SIBAAKTCSA NaBHbIM UC-
TOYHMKOM, nopoXxaarwLmum dakTop HeonpeaeneHHocTu. NoseneHne ye-
rfioBeKa CIULLIKOM CROXHO, YTOBbl ero 4encTBnA MOXHO BObIfio BTUCHYTb
B MPUBbIYHbIE CXEMbl CUCTEMHOIO aHanmsa, TeOpUn NPUHATUS peLleHnin
N NpeacTaBuUTb B BUAE anrOpUTMOB YrpaBreHus.

N xoTa agMuUHUCTpaTUBHbIE HOPMbI U OOSMKHOCTHBLIE MHCTPYKLUN Or-
paHnumBaloT csoboay BbiGopa M 3agalT npegnovntTaemble obpasupbl
OpraHM3auUnoHHOro NOBEeAEHUS, OHU He NpeaonpeaensarT ¢ OOBbLEKTUB-
HOM HEOOXOANUMOCTbIO CaMOro NOBEeAEHUS.

HeBO3MOXHO 060MTU BHMUMaAHMEM M OOLIEMUPOBYID CTaATUCTUKY:
okono 80% ywepba maTepmaribHbiM akTUBaM KOMMaHWUW HAHOCUTCS WX
COOCTBEHHbBIM NepCcoHanoMm.

CornacHo aMepuKaHCKOW CTaTUCTUKE, CTOMMOCTb MNPEeCTynsieHnn,
COBEPLUEHHbIX AOMKHOCTHLIMM NUaMn KU paboTHMKaMM amMepUKaHCKUX
koMmnanun, B 1980 r. coctasuna $50 mnpa, B 1990 — $250 mnpa, B 1998 —
$400 mnpa, B 2002 — $600 mnpa. KetaTtu, nocneaHsas uudpa o3Hava-
€T, YTO Kaxablh paboTHUK KaXKOaon aMepuKkaHCKOW opraHusaummn (B uc-
crnefoBaHUM Yy4acTBYHOT YacTHbIE U rOCYyAapPCTBEHHbIE YYpeXaeHUs n
npeanpusTus), kpageT y cBoero pabotopatens 6onbwe $12 B AeHb
KpYrnbin rog.
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B cpegHem, Bce 3Tu 3arpaHuyHble U NogO6HbIE UM OTEYECTBEHHbIE
npobnemsbl cToAT oT 6 A0 9% npubbinn. 3TO NULWb YMbILWITEHHOE HaHe-
ceHune yuiepba nepcoHanom, a CTOMMOCTb OLUIMOOK, HErpamMOTHOro WUC-
NoNb30BaHUS PecypcoB, HenpogeccnoHannama, OTCYTCTBUS KOMMe-
TEHTHOCTU, 6e30encTBUA U HENoSANIbHOCTU HEBO3MOXHO MNOACYMTAaTb.
OTO MMeEET NpsIMOEe OTHOLLEHME K YrnpaBrieHU0 NepcoHanom, K Kagpo-
Bon 6Ge3onacHocTU. M Hukakaa cnyxba 6e30nacHOCTU He peLlunT 3Tu
npobnembl camocToATenbHO, 6€3 nomMoLwmM noapasgenieHus, Yba ges-
TeNbHOCTb NPSIMO HanpasrieHa Ha paboTy C NepcoHanom.

Puckun B cucteme ynpasneHuss NepcoHanom nposaBnsoT cebs aBosi-
knm obpasom. C oQHOW CTOpPOHLI, HA KapTe CToMT Onaronony4dve wu
6e3onacHOCTb opraHusauum, ¢ gpyron — 6narononydne n 6e3onacHoOCTb
coTpyaHuka. N opraHmsaumsa n coTpyaHuUK MOryT U BblMrpbiBaTb, U NPO-
UrpbiBaTh B pesdyribTaTte B3aMMOOeNCTBUS.

[MpuHATME CTpaTeErmyecknx pelleHnin Ton-MeHemkepamMmm noyTu Bce-
roa coBepluaeTcs B YCrOBUAX MOSIHOM UMW YaCTUYHOW HeonpeaeneHHo-
CcTU. Ha ogHO npaBunbHOE pelleHne, BeayLlee K nonyvyeHuo npnobinu,
NPUXOONTCA HECKONbKO HENPaBUIbHbIX PeLleHnn, BeayLmnx K ybbiTkam
nnu gaxxe 6aHkpoTcTBy. [1pn npueme Ha paboTy, NepeMeLleHnmn nepco-
Hana, U3BMEHEHUM YCNOBUI Tpyaa opraHn3aumnsa puckyeT NoTepaTb LEeH-
HbIX COTPYAHWKOB, KOHMAEHUWANbHYD WHPOPMAaLUIO, YHUKAmNbHbIE
TEXHONOIMN.

CoTpyaHuK He Bcerga 3HaeT, Yero OT HEero Xo4eT pykoBOACTBO, U He
Bcerga crnocobeH npucnocobutbcs K 0COBEHHOCTSAM KOprnopaTUBHOM
KynbTypbl, B pe3ynbTraTe 4yero ocraetcsa 6e3 ctabunbHOro MCTOYHUKA
aoxoAa, UCMbITbIBAaeT cTpecc, 3aboneBaeT NCMXOCOMaTUYECKMMU pac-
CTpOUCTBaMMW.

Bce, 4To cBA3aHO C O4eATENBbHOCTBLIO YenoBeka B opraHusauuu, He-
ceT B cebe onacHOCTM KaK AN opraHnu3auuu, Tak n ans camoro 4enose-
ka. Npn 3TOM 0BOPOTHON CTOPOHOW OMACHOCTU SBMASAKOTCS BO3MOXHbIE
BbIrOdbl, CBA3aHHblE C TOW e HenpeackasyeMoOCTbl YerioBEeYeCcKoro
doakTopa.

JTrogn — aTo o4YeHb MowHoe obotogoocTpoe opyxue. COTPYOAHUK MO-
XeT YHUYTOXUTb POLHYK OpraHusauuio unu, HaobopoT, fobutbca ee
npouseTaHud. Ewe B Havane 20 Beka 'eHpu dopa ckasan, 4YTto ecnu y
Hero oTbepyT BCe ero aBToMOOUbHbIE 3aBOAbl, HO OCTaBAT NO4EN, TO
OH CMOXET BOCCTAHOBUTb CBOK aBTOMOOWUIbHYHO uMmneputo. A ecnu y
Hero OCTaHyTCHA TONbKO 3aBogbl 6e3 noaen, TO OH HUYEro HEe CMOXET
caenartb.

Takum obpasom, nepcoHan opraHmsaumn ABMSIETCS KakK BaKHENULLNUM
pecypcom npeanpuHUmMaTenbCKON OeATEeNbHOCTU, TaKk U UCTOYHUKOM
KPYMHbIX NOTepb, U gaxe 6aHKpOTCTBA (PUPMbI U NUKBMOALNK €€ opra-
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HU3aLMOHHbIX CTPYKTYP, T. €. BbICTyNnaeT B Ka4eCTBe OCHOBHOIO UCTOY-
HWKa pucka. PaboTta ¢ TakuMmn puckamu SIBfISIETCA BaXXHOW COCTaBSO-
Len OesaTenbHOCTU MeHeakepa no nepcoHany. Noatomy gaHHoe noco-
bve npegHasHayYeHO B NepBY ovyepenb AM9 CTYAEHTOB MATOro Kypca,
cneynannsnpyowmnxca B obnactn ynpasfieHUa nepcoHasnioM C LEeNbio
CaMOCTOATENBHOIO TEOPETUYECKOrOo U MPaKTUYECKOro OCBOEHUSI BOMpPO-
COB, CBSAI3aHHbIX C yrnpaBSieHNeM KagpoBbIMU PUCKaMMU.

MeHemxepbl NO NepcoHany nornydaT 3HaHWUS A5 MakcumarnbHO 3-
PEeKTMBHOIrO peLleHns KaapoBbIX 3ajay, Ha OCHOBE onpeaesieHnsa U
ynpaBneHnsa puckamum «4enoBeyeckoro gpaktopar», ons 6onee apdek-
TMBHOIO MCMNOJSIb30BaHMSA KaapoBOro noTeHuuana opraHn3aumm n paspa-
B6OTKM N BHEOPEHUN NporpamMm ynpasfeHnsa KagposbiMn puckamu. CTy-
OEHTbI, crneunanmsnpylowmecs B obnactm MeHemLkKMeHTa, Takke CMoryT
NOYEpPNHYTb MHOrO MOJSIe3HON MHAOPMaLUKN ANS MPUHATUA MaKCUMarb-
HO 9(P(EKTUBHBIX KaApOBbIX U MPOU3BOACTBEHHbLIX PeLleHUn, YYUTbI-
BalOLWMX PUCKU «4YerioBeyvecKkoro dpaktopa», U Ansg MUHUMU3auUK Mo-
Tepb U MakCUMmMsaumm 0OXO40B MyTeM UHBECTUPOBAHUSA B CaMble Oen-
CTBEHHbIE NPOrpaMmmMbl Ppa3BUTUS YENTOBEYECKOrO PECYpPCOB.

[MpakTnyeckne pesynbTaTbl OCBOEHUS Kypca NO3BOSAT NONYYUTb:

e YMeHMue ornpenendtb BO3MOXHOCTM WU OMacHOCTU, CBSI3aHHble C
npodeccnoHarnbHOM OeATEeSNTbHOCTbIO;

e YMeHMe OLeHMBaTb BO3MOXHble PUCKM B npouecce paboTbl C
nepcoHarnowm;

e YMeHMe MPOrHo3MpoBaTb W Y4YUTbIBATb MOCEACTBUS MPUHATUSA
KagpOBbIX peLleHunt;

[(maBHOM 3agayen ANCUUNIIMHBI SBASETCS pas3BUTUE HaBbLIKOB CaMO-
cTodATesnibHoM paboThl B 06nact ynpasreHna nepcoHasiom ¢ rnosvuun
OLIEHKN N yrpaBneHuUs puckamMmmn ¢ UCMNoSib30BaHMEM COBPEMEHHbIX TEO-
peTUYeCKNX KOHUEeNumMn n MeTofoB UccrnegoBaHUN, a Takke NOHUMaHue
TOoro pakra, 4to pabota no ynpasneHMO MNepPCcoHarioMm cBsA3aHa C puc-
KOM M OTBETCTBEHHOCTbLHO.
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NMABA 1. Puck: noHATHe, TeOpeTU4YeCKue KoHuenuum,
knaccudmkaummn’

1.1. WUctopus. NoHATHME pncka

[MoHATME «pPUCK» MMEET OO0Mry0 UCTOPUIO N HEPA3PbIBHO CBA3AHO C
pa3BUTUEM YeriOBEYECKOro olLlecTBa. MepBbIMU PUCK-MEHELKepaMU
MOXHO Ha3BaTb MNPOPOKOB U ragatenen [pesHero mmpa. 3 ectecTBeH-
HOro XenaHus YenoBeka MpeackasbiBaTb BEPOATHOCTb HACTYMNSEHUSN
TeX UIN UHbIX COBbITUA U TEM caMblM yNpaBfisaTb CBOUM Byaywum po-
annacbh Hayka «PUCK-MEHEMKMEHT.

C pasBuUTMEM TOBApPHO-AEHEXHbIX OTHOLIEHUA PUCK CTAHOBUTCS 9KO-
HOMWYECKOW KaTeropmen, HaunHaeTca ero TeopeTnyeckoe OCMbICIIEHNE.
B anoxy BospoxgeHns un Pedopmaumn npomsowwnu cTpemMuTenbHble
N3MEHEHNA B 9KOHOMWUYECKOMU, MOSINTUYECKON, PEeNMrmo3Hon XnsHn Es-
porbl U B HayKe: «pasBuTue MmatemMaTmkm n oMHaAHCOB LU0 HEBUAAHHbI-
MU gocene Temnamu»®. B 1654 r. dppaHuy3ckve matemaTuku brnes Mac-
kKanb n MNbep oe ®epma ganu cdopmarnbHoe mMateMmaTuyeckoe oB0CHO-
BaHMe Teopun BEPOATHOCTEN Ha NpUMeEpPEe Urpbl B KOCTU.

Mo obpasHomy onuncaHuto MNutepa BepHcTanHa, amepukaHCKoro nc-
cnegoBaTens pPUCKOB, MOEN TEOPUM BEPOSTHOCTM «OXBaTbiBann MUpP CO
CKOPOCTbIO NIeCHOro noxapa»~. Yxxe B 1662 r. aHrnuiickuii kynew, [JxoH
['payHT (John Graunt) onybnukoBan gaHHble O POXO4AaeMOCTU U CMepT-
HOCTU B JIOHOOHE, NOoNyYeHHble C UCMONb30BaHMEM MeToda BblOOPKW.
OH coenan oueHKY YMCITEHHOCTU HacerneHna JIOHOOHa C MOMOLLbIO Tex-
HUKWM CTaTUCTUYECKOro 3akmnwudeHusd. [1o3xe aHrmumuckum maTtemaTuk u
acTpoHom OamyHa Mannen (Edmund Halley) nokasan, kak paccuutaTb
CTOMMOCTb CTPax0OBOro BO3MeLLEHMSI HA OCHOBE AaHHbIX 00 oXnagaemomn
NPOAOITKUTENBLHOCTU XU3HN N BO3pacTe cTpaxoBaTens.

B 1713 r. nocMepTHO BbLIXOAUT B CBET «3aKOH OonbLUMX 4Yucen»
LuBenyapckoro matemaTtuka Akoba bepHynnu (Jacob Bernoulli), onucel-
BaloOLWKMK, Kak, pacnonaras orpaHUYeHHbIM HabopoM AdaHHbIX, paccyu-
TbiBaTb BEPOSATHOCTU U CTATUCTUYECKYD 3HAYMMOCTb. 3aTem bpaHLy3-
ckmn matematuk Abpaxam ge Myasp (Abraham de Moivre) B 1733 T.
BBOOMUT MOHATME HOPMAasibHOro pacrpenesieHns — cxembl, nokasblBato-
Len pacnpenerieHne cepun nepemMeHHbIX BOKPYr cpeaHero 3HayveHus.

" maBa HanucaHa coBMecTHO ¢ Yynposoin T.U.

! Ynpasnenue puckamu / Mog pea. O. Mukdopaa. — M.: 000 «BeplunHay, 2004, —
352 c. - C. 14.

2 YnpaBnexue puckamu / Mop pen. . Mukdopaa. — M.: 000 «BeplunHay, 2004. —
352 c. - C. 14.
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Ha aton ocHoBe MyaBp CTpoOUT KOHUENUUo cpeaHekBagpaTU4HOro oT-
KNOHEHMUS.

Takum obpasom, k Havany XVIII Beka matematnkamu Obinn paspa-
BGoTaHbl NOYTM BCE MHCTPYMEHTbI M3MEPEHUA pPUCKA, KOTOPbIE UCMOMb-
3ylOTCS B HacTosllee BpeMs: CTaTUCTUYeckasl Bbibopka U ctatuctude-
CcKaa 3Ha4YMMOCTb, MPUMEHEHNE NPUHLINNOB TEOPUN BEPOSATHOCTU B pas-
HbIX 0BfacTsx, a TakkKe BrepBble onpeeneHbl TakMe MOHATUSA, Kak
HOpMaribHOe pacrnpeneneHne n cpegHeksagpaTnydeckoe OTKIOHEHNE.

[Mo3gHee O6bIIM OTKPbITHI €elle TPU KIHYEBLIX MOHATUA Teopuu
yrnpaBrieHuUss puckamn: rnonesHoCcTb, BO3BpaT K CpedHeMY 3HAYeHUo U
aneepcudpukauma. B 1738 r. wsenuapckun matematuk HaHuun bep-
Hynnu (Daniel Bernoulli), nnemaHHuK Akoba BepHynnu, oTKpbIBaeT no-
HATUE NONE3HOCTU: MPUHUMAs peLleHNs, CBA3aHHbIE C PUCKOM, Mbl Y4u-
TbiIBAEM HE TOJNbKO BEPOATHOCTb TOrO UM MHOIMO UCXo4a, HO U LIEHY ero
nocneancTBUN.

BTopoe siBneHne — perpeccusi (Bo3BpaT K cpedHeMy 3HayeHuto) —
6bino paspabotaHo B 1885 r. aHrMMUCKMM MaTeMaTUKOM PpPIHCUCOM
[[anbToHOM (Francis Galton). 3To sBneHue 3aknioyaeTcs B TOM, YTO BCe
nepemMeHHble paHO Unn No3gHO BO3BpaLLalOTCA K CpedHEeMY 3HaYeHuto,
unn Hopme. lNocnegoBaTtenu y4eHoro gokasanu, YTo npaBuio perpec-
CUN OEeNCTBYET B CaMblX pa3HOOOpa3HbIX CUTyaUUaX U MOXET UCMOMb-
30BaTbCH Kak B MeTeoposiorMm, Tak U B NPOrHO3npoBaHUn KoriebaHum
9KOHOMMYeckux umknos. Criegyowaa paboTta, BHecwas Bknag B pas-
BUTUE TEOpPUWN pUCKa, — « Teopus Urp U1 3KOHOMUYECKOIro NOBEOEHUA» —
6bina HanucaHa B 1944 r. amMepukaHCKMMU Yy4veHbiMU [>KOHOM (OOH
Henmanom (John von Neumann) n Ockapom MopreHwTtepHom (Oscar
Morgenstem). B Hen gencrteve Teopumn CTpaTermyecknx urp, npoTmsBo-
NocCTaBliieMbIX a3apTHbIM, WIINIOCTPUPYETCA Ha MpuMepe NPUHATUSA
pelwieHnn B obnactn 6usHeca n MHBECTULUIA.

Cnycta Heckonbko net, B 1952 r. nosBnseTca TpeTbA COCTaBMsto-
Llas U3MepeHUs pucka — ctpaTterna gueepcndukaunm BroxeHum. Ame-
pukaHckum akoHomucTt Mappu Mapkosuy (Harry Markowitz) matematu-
Yyeckn OBOCHOBbLIBAET MPSAMYK 3aBUCUMOCTb, CYLLECTBYIOLLYIO MexXay
CTeneHbl0 pUCka U pasmMepoM oxXugaemoun npmbbinn, 1 NokasbiBaeT, Kak
MUHUMN3NPOBATbL OTKIOHEHUS OOXOLHOCTU OT OXMOAEMOro 3HadeHus,
€CIin U3Ha4varibHO NPOoAyMaHHO pacrpenenuTb BNnoXeHus. 3a TeopeTu-
YEeCKYyl0 N NpakTu4eckyo paboTty B obnactu Bbibopa nopTgerns akTMBoB
MapkoBuL, Obin HarpaxxgeH Hobenesckon npemuen.

N3ydeHnem npobnembl pucka 3aHMManucb MHoOrme 3apybexHble
yyeHble. A. Mapwannom ogHuM mn3 nepsbixX ObIIM paccMOTpeHbl Npo-
6nemMbl BO3HUKHOBEHUA SKOHOMWYECKUX PUCKOB, €ro Tpyabl MONOXMNK
Ha4yano Heoknaccuyeckon teopumn pucka. k. M. KenHc BBen noHaTne
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«CKMOHHOCTb K PUCKY», XapaKTepudyss MHBECTULMOHHbLIE U NpPeanpuHun-
MaTesibCKNe PUCKMN.

B pabote @®. Hanta «Puck, HeonpeaeneHHOCTb U NpubbInb» Brep-
Bble Oblna BbiCKa3daHa MbICfb O PUCKEe Kak KONMYeCTBEHHOMW Mepe Heon-
peneneHHocT®. B Tpymax O. MopreHwTeiiHa 1 k. HeiimaHa Takke
Obinn paspaboTaHbl BOMPOCHI TEOPUU pUCKa, OTpaxawline B3anMo-
CBSA3b MOHATUI «HEONpPeaAeneHHOCTb» U «puck». OTe4yeCcTBEHHbIMUN y4ye-
HbiMK A.T1. AnbrHeim, B.A. Pansbeprom obinn paspaboTtaHbl Npobriemsbl
BOCMPUATUS pUCKa KaK CIOXHOMo CoLnanbHO-3KOHOMUYECKOro SIBIEHUS,
MMEIOLLIErO0 MHOXECTBO 3a4acTyto NPOTUBOPEYMBBLIX OCHOB”.

Moaosoas utorn, cnegyeTt OTMETUTb, YTO UCTOPUST pUCKa HACcUUTbIBa-
€T BeKa, 3a 3TO BPeEMSsI OH NpeBpaTUsICs B 3KOHOMUYECKYIO KaTEropuio v
ero n3y4yeHmem, oLleHKON 1 NPOrHO3MPOBaHMEM 3aHUMAOTCS YYeHbIE BO
BCeM Mupe. PasnuyaloT Knaccuyeckoe noHMMaHue pucka (Kak yrposbl
HebnaronpuaTHOro ncxoga cobbITUS) N HeoKnaccnudeckoe (Kak BeposiT-
HOCTb OTKMOHEHUA OT 3anfaHMpOBaHHOro pesyrnbTaTta). B poccunckomn
OENCTBUTESTbHOCTU B CBSA3WN C NEPEXooM K PbIHOYHOW 3KOHOMUKE MNpPO-
6nema ynpaBneHus puUCKOM Bbi3blBaeT Bce GonblumMi nMHTepec. bonee
TOro, nosiBNAeTca He06Xo0AMMOCTb U3YYEHUS] HE TONBbKO MaTepuanbHbIX
PUCKOB, HO U HEMaTepuanbHbIX, 0COBEHHO PUCKOB YenoBeYeckoro gak-
Topa. O6 aTOM nonaeT peyb B criegyowem pasgene.

1.2. MpUHUUNBI U3y4YeHUs pUCKOB. DYHKLUM N CBOUCTBA PUCKOB

1.2.1. NMpuUHUUNBI N3Yy4YEHUSA PUCKOB

PaspabartbiBas TeopeTnyeckne n npakTmiyeckme BOMPOCHl ynpaBne-
HUS pUCKaMM B CUCTEME ynpaBneHusl nepcoHaromM, Mbl COOPMYynnpo-
BasiM OCHOBHbIE MPUHLNMNbI U3NOXEHUS MaTepuana:

MpuHUUNbI N3N0XEeHUA

KomnnekcHocTb. KaTeropusi puckoB paccmaTpuMBaeTcd C ydeToMm
BCEX YPOBHEN CTPOeHMda obulecTBa: OT MHOMBMOA OO MUPOBOro coo6-
LecTBa.

LlenenanpasneHHocTb. Ocoboe BHMMaHWE yaenseTcss KOHKPETHbIM
BOMpoOcaM ynpaBneHns KagpoBbIMU PUCKAMM.

[NocnegoBaTeNbHOCTb. MaTtepwnan n3naraeTtcs oT ooLe-
abcTtpakTHoro (onpegeneHve, Knaccuukaums, akTtopbl) K 4YacTHO-
KOHKpPETHOMY (MeTodbl onpeaeneHuns U ynpasneHnsa KagpoBbiMU pUCKa-
MW).

3 Hant @. Puck, HeonpeaeneHHocTb 1 nNpubbinb. — M.: [leno, 2003. — 360 c.
* Anbrun A.T. FpaHu akoHoMuyeckoro pucka. — M., 1991. — 64 c.; Paii36epr B.A.
MpeanpuHnmaTenbcTBO U puck. — M.: 3HaHne, 1992. — 168 c.
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MpuHUMNbLI coaepxaHuaA

[Junanektnyeckas NpoTUBOPEYMBOCTb (=MPUHUMN Nankn O ABYX KOH-
uax). OcHoBHOW naeen gaHHOro nogxoda K puckam sIBAAETCS MbICHb O
ABONCTBEHHOCTU, MNPOHU3bIBAKOLLIEN BCE, YTO CBA3aHO C pUCKaMU «Ye-
nose4veckoro dakropar. Jltoboe cobbiTne MOXeT TanTb B cebe n yrposy
n waHc. WaHc ana ogHoro cybbekTa counanbHOM CUCTEMbI MOXET SAB-
NATLCS Yrpo30M ANs Apyroro cybbekta Tou XKe CUCTeMbl, U HaoBopOT.

MpuHUUNBbI NPaKTU4YECKOWN peanusaumm

NpuHUMN ontummama (cnegcTtevMe M3 NpuHUMNa  OnaneKkTUYecKoun
NPOTUBOPEYMBOCTU) — N3 NIOOOro BO3MOXHOIO COObITUA MOXHO N3BIEeYb
nonb3y. [0na 3Toro HeobxoAUMO MOHMMAaTb MNPUHLUWUM OManNeKTUYeCcKomn
NPOTMBOPEYMBOCTU, YMETb NPEACTaBMNATbL BO3MOXHbIE Bbirogbl U OENCT-
BOBaTb COOOpa3HO 3TOMY NOHUMAHUIO N NPEeaCTaBMEHUIO.

1.2.2. XapakTtepuCTUKN pUCKa
Pucky Kak 3KOHOMWYECKOW KaTeropuvm npucyll psg CyLleCcTBEHHbIX
npuaHakoB. J1.H. TanmaH BblgendeT Tpu XapakTepHble 0COBEeHHOCTU
pucka:

IIporuBOpeYnBOCTH

[MpoTMBOPEUMBOCTL MNPOSIBASAETCA B TOM, YTO, C OAHOM CTOPOHbI,
PUCK WUMEET BaXHble 3KOHOMMUYECKME, MOSIMTUYECKNE WU [OYXOBHO-
HPaBCTBEHHbIE NOCNEACTBUSA, NOCKOSIbKY YCKOPSIET ODOLLECTBEHHbIN TEX-
HWYECKUN NPOrpecc, okasblBaeT MO3UTUBHOE BIIMAHME Ha OOLLECTBEH-
HOEe MHEHME U OyXOBHYyK atmocdepy obwectBa. C Opyron CTOPOHHLI,
PUCK BEOET K aBaHTIOPU3MY, BOSOHTApU3My, CyObEeKTUBU3MY, TOPMO3UT
coumanbHbi  NpoOrpecc, nopoxagaer Te WM MHble  counanbHO-
9KOHOMMUYECKNE N MOParibHble U3OEPXKKN.

AJIbTEPHATUBHOCTH

AnbTepHaTMBHOCTL npeanonaraetT HeobxoauMMocTb Bblbopa AOBYX
MM HECKOSIbKMX BO3MOXHbIX BapuaHTOB pelleHunn. OTCcyTCTBUE BO3-
MOXHOCTUK BblOOpa CHMMAaET pas3roBop O pucke. Tam, roe HeT BbIbOpa,
He BO3HMKaeT pUCKOBaHHaAA CuUTyauus W, crnegosaTenbHO, He Oyaer
pucka.

HeonpeneneHHOCTH

CyLwectBoBaHMe pucka HenocpenCTBEHHO CBS3aHO C  Heo-
npeneneHHocTblo. OHa HeogHOpPoAHa No oopme MPOSABNEHUS U MO CO-
aepxaHuto. NpocYnTaHHbIN PUCK ABNSieTCa OgHMM M3 cnocoboB CHATUA
HeonpeaeneHHOCTN, KoTopast npeactasnsieT cobon He3HaHue [OoCTo-
BEPHOro, OTCYTCTBME OAHO3HA4YHOCTH (puc. 1.1).
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ANNbTEPHATUBHOCTb

NMPOTUBOPEYNBOCTDb HEOMPEOENEHHOCTb

Puc. 1.1. XapakTepnctmnkm pucka

1.2.3. PYHKUMM pUCKa

Pasnuyatot gBe oyHKUUM pUcka — CTUMYNUPYIOLLYIO N 3aLLUUTHYIO.

Ctumynupyrowaa PyHKUUA NMeeT [Ba acnekTa: KOHCTPYKTUBHbIN
N OEeCTPYKTUBHbIW. [1epBbi NPOABASETCHA B TOM, YTO PUCK MpU peLleHnn
9KOHOMMYECKUX, XO3ANCTBEHHbIX WU OPYrMX 3agad BbINOMHAET pPoSib Ka-
Tanusatopa, OCODEHHO nNpu  peweHUM  MHHOBAUWOHHBIX  WH-
BECTULUMOHHbIX peleHnit. BTopon acnekT Bbipa)XaeTca B TOM, YTO Npu-
HATUE U peanu3auus pelleHnn ¢ HeoDOCHOBAHHLIM PUCKOM BeayT K
aBaHTOpn3My. ABaHTIOPU3M — Pas3HOBUOHOCTb pUCKa, OOBLEKTUBHO CO-
aepxawasa 3Ha4YuMTeSIbHYH0 BEPOSATHOCTb HEBO3MOXHOCTWU OCYLLECTBIe-
HUA 3ayMaHHOW LUenun, XOTd nuua, NpUHUMaKrLmMe Takue peLleHus,
3TOro He OCO3HaloT.

3awmTtHaa QyHKUMA UMMeeT Takke [Ba acnekra: WCTOPUKO-
reHeTUYeCKnin 1 coumanbHo-npasoson. CogepXaHne NepBoro COCTOUT B
TOM, YTO oM Bcerga uwyTt oopMbl U cpeacTea 3awmTbl OT BO3MOX-
HbIX HeXenaTenbHbIX nocrneacTBun. Ha npaktuke 910 NposiBNAEeTCH B
CO3[aHun CTpaxoBbIX pe3epBHbIX POHAO0B, CTpaxoBaHUM NMpeanpuHuMma-
TenbCKNX puckoB. CyLWHOCTbL BTOPOro acrekra 3akrwvaeTcs B He-
0OXxoaMMOCTN BHeApEeHUs B XO3ANCTBEHHOE, TPyaOBOe, YrorloBHOE 3a-
KOHOA4ATeNbCTBO KaTeropnn npaBoMEPHOCTU pPUCKa U NMOCTOSAHHOIO yye-
Ta HEBO3MOXHOCTW rapaHTupoBaTb pesynbTaT B coumarbHOM B3auMO-
OEeNCTBUN.

1.3. Teopuu pucka

1.3.1. Teopun pucka B 3IKOHOMUKe
KaTeropun «HeonpeneneHHOCTbY U «PUCK» UrPatT OFPOMHYIO POSib
B OKpyXalLleM Hac Mmmpe BooOLLEe N B 9KOHOMUYECKMX OTHOLUEHUAX B
YaCTHOCTWU. byay4n HEOTbLEMMNEMON COCTAaBHOM HYacCTbiO YCITIOBUU XO3AU-
CTBEHHON OeATenbHOCTU, HeonpeaeneHHOCTb NEXUT B OCHOBE MaccChl
CITOXHbIX U BaXXHbIX 3KOHOMWYECKNX ABIIEHUIN, B3aUMOLENCTBMNE C KOTO-
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pbIMU BbI3blBaeT COOTBETCTBYHOLLIEE NOBeAEHME KaK OTAESbHbIX 3KOHO-
MUYECKMX areHTOB — Y4aCTHMKOB MPOM3BOACTBA M NOTPeDBNeHus, Tak u
obLlecTBa B LieSIoM.

BriepBble MoHATME pucka B KayecTBe (PYHKUMOHArbHOW XapaKkTepu-
CTUKWN NpegnpuHMMaTenscTsa Obino BblaBMHYTO B XVII B. dhpaHLy3CcKnm
9KOHOMWUCTOM LWOTNaHAcKoro npoucxoxgeHuss P. KantunboHom. OH
paccmaTtpuBan npegnpuHuMaTens Kak urypy, npuHMMalowyo peLle-
HUS N YyOOBNETBOPSAIOLLYIO CBOU MHTEPECHI B YCINOBUSX HEONpPeaeneHHo-
cTn. PasButne KoHUEeNUMN pucKa, Npexae Bcero, CBs3aHO C uccrnenoBa-
HUSIMW NpPUPOAbLI Aoxoda npeanpuHuMmaTensi.

MocnepoBaTtenu P. KaHTUNbOHa B OLEHKE puUcKa Kak CyLleCTBEHHOW
XapakTeEPUCTUKM NPUOEPXKMBANNCL B NPUHUUNE CXOXUX B3rnsgos, a
MMEHHO: NpeanpuHUMaTENbCKUA OOXO4 UMW ero YacTb B TOWM UMW NHOM
doopme ABAAITCA NnaTon 3a PUCK N KaYEeCTBEHHO OTNIMYalOTCA OT 4OXO-
aa (npmbbinn) Ha aBaHCMPOBaHHbBIN KanuTan v 3apaboTHOM nnaTbl.

[NpencraButens HemMeLkon Knaccuyeckon wkosnbel XIX B. . doH Tio-
HEH’, MbITasiCb ONPEAenUTb BENMUMHY NPeanpyHUMAaTENbCKOro 40Xoaa,
nnn "Bbinrpbia”, cBA3biBan ero nosiBfieHne ¢ npegnpuHuMaTenbCKum
PUCKOM.

A.l. AnbruH pan onpegeneHne npeanpuHUMaTEeSNIbCKOro pucka Kak
AEeATEeNnbHOCTU CYyObEKTOB XO3ANCTBEHHOM XWU3HWN, CBS3aHHOW C NPeoao-
NeHneM HeonpeneneHHoCTn B cuTyaumm HeusbexHoro Bbibopa, B npo-
Lecce KOTOpon nmeeTcs BO3MOXHOCTb OLEHUTb BEPOATHOCTU ABUXKEHUSA
Xenaemoro pesynbTata, Heydadum U OTKIMNOHEHUA OT uenu, coaepxa-
Lumecs B BblbMpaeMbix anbtepHaTvBax’.

B MupoBoOn aKoOHOMMYECKOW Hayke ocoboe MeCTO 3aHMMatoT Knaccu-
Yeckas M HeoKrlaccuyeckas Teopum npeanpuHMMaTesSibCKOro pucka.

TEOPUUN PUCKA

/ \

KITACCUYECKAA HEOKINACCUYECKAA
([>x. Munnb 1 U.Y. CeHnop) (A. Mapwann u A. MNury)
PUCK = YLLUEPB NPEANPUHUMATENLCKUA PUCK = BE-

POATHOCTb OTKNOHEHWUA OT MNMJIAHA

Puc. 1.2. Knaccuyeckasi n Heoknaccuyeckasi Teopum pucka

> Nota Bene — QKOHOMUYECKMIN MHTEPHET-XypHar.
® Anbrux A.M. MpaHK skoHoMUYeckoro pucka. — M., 1991. — 64 c.
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Knaccuuyeckoe moHUMaHUE PUCKA KAK BO3MOKHON ONACHOCTH

Knaccuyeckas Teopusi, cBa3biBaloWas MOHATUS pucka U npeanpu-
HUMaTESbCKOMN NPUBLINK, NPUHAANEXUT aHIIIMNCKOMY (hrnriocody 1 aKo-
HomucTty [xoHy Ctoapty Munnio (1806-1873). B ceoen kHure «lpuH-
UMbl NONIUTUYECKON SKOHOMUM» Munnb BblAENSET B CTPYKType npea-
NpUHMUMaTENbCKON NpMbbINKU criegyowmne coctaBnsaowme: «3apaboTHyro
nnaty» KanuranucTta, Jonto (MPOLEHT) Ha BNOXEHHbIN KanuTtan n nnarty
3a puck. [NnaTta 3a puUck — 3TO KOMMeHcauusi BO3MOXHOro yuiepba, css-
3aHHOro C ONacHOCTbLIO MOTEpPU KanuTana B pesynbTaTe npeanpuHuma-
TEernbCcKOU AeATENbHOCTMW.

B knaccuyeckon teopumn (M.Y. CeHunop) npegnpnHUmMaTenbCKUNM puck
OTOXOECTBMNSAETCA C MaTeMaTUYECKMM OXMOAHMEM MNOTepPb, KOTOpble
MOFYT NPOM30ONTU B peaynbTaTe BblOpaHHOro peweHnda. PUCK 34ecb He
YTO MHOE, KaK yuwepb, KOTOPbIN HAHOCUTCS OCYLLECTBIIEHMEM OAHHOro
peLleHns.

Bnocnegcteum mHorne akoHomucTtbl (I. Cenurman, XK.b. Can, [OxoH
Mopuc Knapk (1884-1963)) oObscHANM npeanpuHUMaTENbCKYo MNpu-
ObiNb TOMBLKO C MO3ULUMA pUCKa, T. €. KaK OLIEHKY pUCKa, CBA3aHHOMO C
npeanpuHMMaTENbCKON OeATenbHOCTbo. [1psaAMy0 3aBUCUMMOCTbL CTerne-
HW FOTOBHOCTU NMpeanpuHMMaTEns puckoBaTb OT OXMOAEMOW NpubbINn
oTmeyan u Kapn Mapkc.

B nutepaTtype wucnonb3yloTca onpeaeneHus, B KOTOPbIX TEePMWH
"puck" ynotpebnaeTcs Kak TOXAECTBEHHbIN TepMUHY "onacHOCTb", Ha-
npumep "pUCK — OMACHOCTb BO3HMKHOBEHUSI HebNaronpusiTHbIX MO-
crnencTeui paccMmaTpuBaemMoro cobbitma”.

[pyras TeHOeHUUs1 B onpedeneHnn pucka CoOCTOUT B TOM, YTO MNoj
PUCKOM noAapasymMeBalOT BO3MOXHOCTb UMM BEPOSATHOCTb HACTYMNSIEHUSA
HebnaronpuaTHOro codbbiTnsa nnu npouecca. B cnosape «Webster» puck
onpenensieTcs kak "onacHOCTb, BO3MOXHOCTb YbbiTka unn ywepbay;
dopaHUy3Ccknin aHUMKNoneandecknn cnoeapb «Grand Larousse» onpe-
aensdeT puUCK Kak "BO3MOXHOCTb UK BEPOATHOCTb hakTa unu cobdbiTus,
paccMaTpMBaEeMOro Kak Hekoe 3110 U Hekun yuep6".

Takoe OOHOCTOPOHHEE TOJSIKOBaHWE CYLLHOCTW pUcCKa BbI3Basio pes-
KOe BO3paXeHue Yy 4YacTu 3apybeXkHbIX 9KOHOMMCTOB, YTO MOBJIEKNO 3a
cobon BbIpabOTKy MHOrO NOHMMAHUS coaepXaHua npennpuHUMaTenb-
CKOro pucka.

Heoknaccuueckoe moHUMaHHeE PUCKA KaK BE€POATHOCTH OTKJ/JIOHCHHUA OT
3aIVIAaHUPOBAHHOI'0 pe3yJjibTarTra

B 1920-x rr. aHrnunckme yyeHble Anbcpen Mapwann (1842-1924) u
Aptyp Tury (1877-1959) paspaboTanM OCHOBbI «HEOKSTaCCUYECKON»
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Teopun npeanpuHMMaTeSIbCKOro pucka. ATta Teopus BKIoYaeT B ceds
cneayouwme OCHOBHbIE MOMEHTHI:

- B PbIHOYHOM 3KOHOMUKE nNpeanpustTne paboTaeT B YCNOBUSIX He-
onpeaeneHHoCcTn, n NpubbiNnb ABNAETCS BEMNYNHOW CrydYanHOM U nepe-
MEHHOMN;

- NO3TOMY B CBOEW AOEeATENbHOCTU NMpeanpustTMe OOSMKHO PYKOBO-
ACTBOBATLCA ABYMSI KpUTEPUAMMN:

* pasmepamMm oxmngaemMmon npmbsinu;

* BEJIMYNHOM €€ BO3MOXHbIX KosfiebaHun.

CornacHO HeoKflacCu4eckom TeopUn puUcka, NoBeaeHue npeanpuHun-
mMaTtensi, o0ycnoBneHo KOHUuenumen npeaesibHon noses3HocTn. OTo 03-
Ha4yaeT, YTo NpPU HanMuMn OBYX BapuaHTOB, Hanpumep KanuTanbHbIX
BNOXEHW, AaoWmnX OANHAKOBYO OXuaaemyo Npubdbinb, npeanpuHuMa-
Tenb BblbUpaeT BapuaHT, B KOTOPOM KoriebaHmna oxungaemon npudbinu
MeHbLUe. T.e. HebosnbLwas, HO rapaHTMpoBaHHaa MNpuObINbL BbIrOAHEE,
YyeM bonbLasi, HO COMHUTENbHAaS.

Ewe A. Cmut B pabote «Teopusi HpaBCTBEHHbIX YyBCTB» rOBOPUI O
SIBIEHUN, KOTOPOE B COBPEMEHHOW NOBEAEHYECKON SKOHOMUKE MONy4u-
Mo Ha3BaHune «un3beraHne puckay»: pagocTb OT MOMNYyYEeHUs CYMMbl AeHer
MEeHblLEe, YeM 6oMnb OT MOTEpPU TaKoW Xe CyMMbl . OTO O03HayvaeT, yTo
npeanpuHUMaTenb, NPUHMMas pelleHne o BroXeHun, dyaeT bonee oc-
TOPOXEH, ecnn peyvb NaeT 0 BO3MOXHOW NOTepu OeHer, YeM O BroXe-
HWUK, KOTOPOE AacT HeboNbLWYO, HO Bonee HageXHY NPUBLINb.

OTcloga genaetca BbIBOA4 O HEBbLIFOOHOCTM y4acTUsl B a3apTHbIX Ur-
pax, fiotepesix U1 TOMy NoAoOHbIX azapTHbIX MeponpuaTnax. MNpoTueBHK-
KN TaKOW TOYKN 3PEHUSI CHUTAIOT, YTO B 3TON peKoMeHAaUNn HE Y4YUTbl-
BaeTCsl yOOBOSMbCTBME, KOTOPOE MONyyaeT ydacTBYHOLWMIA B a3apTHbIX
nrpax.

[lononHeHne Heokraccn4yeckon Teopumn OakTopoM yAOBOSbCTBUA OT
puUcKka NpUBENO K 3aKNOYEHNIO O TOM, YTO pagu Oonbllen oXxunagaeMmou
NpudbINM NpeanpuHMMaTesib MOXET MONTU Ha BONbLUNK PUCK.

CoBpeMeHHOe pa3BUTHE TEOPHIl PUCKA

Mo mepe pa3BUTMSA PbIHOYHLIX OTHOLUEHMI Mpobrema npegnpuHn-
MaTenbCKOro pucka obpeTtana BCe HOBble rpaHW: PUCK BapwaHTa BrO-
XeHUA KanuTana (MHBeCTUUUI), y4eTa pucka npu KpeguToBaHUK, pucka,

" “We suffer more... when we fall from a better to a worse situation, than we ever enjoy

when we rise from a worse fo a better”. (Smith A. The Theory of moral sentiments/
1759)

Cm. nogpobHee: [MokpoBckass H.H. lNoBegeH4yeckass akoHomwuka // COOpPHUK K
80-netuio CMoryao. — Crie.: sa-so Croryao, 2010.



17

CBAA3@HHOIO0 C TEXHOrEHHbIMU MPUYNHaAMKU (U3HOC M NOSIOMKKM obopyao-
BaHWs1), NPUPOAHbIMUK KaTacTpodamu, KonebaHnamm LeH 1 nokynatenb-
CKOro cripoca 1 T. 1.

3HaunTENbHLIA BKNag B peLUeHne 3TUX Npobrem BHEC aHMMUNUCKUN
akoHomuCT [bkoH MewnHapg KenHc (1883-1946). OH BBOOUT MOHATME
«n3gepxek puckay, Kotopble HeobxoanMbl ANt NOKPbITUS BO3MOXHOIMO
OTKINOHEHNSA OEUCTBUTENLHOM BbIPYYKM OT oxmgaemon. OHWM Bbi3BaHbI
HenpeaBnaeHHbIMU U3MEHEHUSIMU PbIHOYHbLIX LEH, Ype3MepHbIM U3HO-
comM obopyaoBaHMA U paspyLLUEHNSaMIN B pesyrnbTaTe KaTacTpod.

Mo k.M. KenHcy, npegnpuHumaTtens OOMKEH y4uTbiBaTb Crenyto-
LLiMe HanpaBneHna npeanpuHUMaTenbLCKOro pucka:

- PUCK NOTEPU OXMOaemMon Bbiroabl OT HenpeaBuaeHHbIX 0b6cTos-
TenNbCTB;

- PUCK KpeauTopa oT BO3MOXKHOW NOTEPU ccyabl;

- PUCK OT noTepu pearibHOW CTOMMOCTU AEHET C TEYEHMEM BPEMEHN.

k.M. KenHcy npuHagnexuT Takke naea o HeobxoaMmmocTu yyeTa
npu onpeneneHnn uenecoobpasHoOCTN pUcKka He TOSbKO MaTepuanbHOn
BbIrodbl, HO N «CKIMOHHOCTU K a3apTy». OTO, B YaCTHOCTW, NO3BONSET
0OBACHUTBL N LUMPOKOE pacrnpoCTpaHEHNE «KHEBbLIFOAHbLIX» a3apTHbLIX UP.

Takum obpasom, B nepBon nosioBnHe XX Beka, Korga paspaboTaHbl
NOYTU BCE WMHCTPYMEHTbl U3MEPEHUA puUCKa: MaTteMaTuveckue, cratu-
CTUYECKNE N IKOHOMUYECKUE, HayMHaeTCcs crneuuarnbHoe ero nsyde-
HUe. PuUcK B 3TOT nepuon BOCMPUHUMAETCH, NMpexae BCero, KONM4ecT-
BEHHO — MOACYET U CpaBHEHME BbIrO4 U U3LEPXKEK B Cliydae Ux HacTtyn-
NeHns, pacyeT BepoATHOCTEN BnaronpuUAaTHbIX U HEGNAronpUATHbLIX CO-
ObiTvn. Ywepba crnegyeTt No BO3MOXHOCTM m3bexaTb — BOT NPOCTON U
SICHbI OTBET Ha Npobnemy pucka B 3TOT nepuoa, nepuoa npeobnaaa-
HUS paunoHaNMCTUYECKON Tpaguumn.

B aT0 Bpemss gomuHupoBana yb6exaeHHOCTb B paunoHarbHOM aes-
TENbHOCTU YenoBeka, KoTopasi MOXET ObiTb 9PIPEKTUBHON B YCIOBUSAX
HeonpeaeneHHOCTN, U KOTopasa paccMmaTpuBanacbh Kak naHauesi oT BCS-
Koro poga yuwepbo. B 1921 rogy amepuKaHCKMA 3KOHOMUCT PPIHK
HanTt B paboTte «Puck, HeonpeoeneHHOCTb 1 npubbinb» BnepBble Noa-
HAM Npobnemy pauMoHanbHOro NoBeLeHUs No4en B KOHKPETHLIX YCI10-
BUAX pucka. im 661110 BnepBble BbiCKa3daHa MbICIIb O PUCKE KaK O KOSn-
4eCTBEHHON Mepe HeonpeaenEHHOCTH.

[Ona oTevyecTBEHHON 3KOHOMWKM NMpobnema pucka u ero OLUeHKU He
saBnsieTcsa HoBon: B 1920-X rr. Obin1 NPUHAT psaa 3aKkoHoAaTeNbHbIX aKTOB,
YUMTbIBAOLWNX  CywlecTBoBaHMe B Poccunm  Npoun3BOACTBEHHO-
XO3ANCTBEHHOro pucka. Ho no mepe ctaHoBNeHUs agMUHUCTPATUBHO-
KOMaHOHOW CUCTEMbI MPOUCXOANNO YHUYTOXEHUE pearibHOW npeanpu-
MMYNBOCTN, CBOMCTBEHHOW PbIHOYHbLIM OTHOLUEHUAM. [1o3aToMy, KaK OT-
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meyaeT B.A. ABYyK «HM B OQHOM 9KOHOMWYECKOM CrioBape TOro Bpeme-
HU «pUCKa» Bbl He HangeTe»®.

focnogctBo agMMHUCTPATUBHBLIX MeTodoB ynpasrneHns B CCCP
npuBeno K ToMy, 4To OBOCHOBaHWE 3PPEKTUBHOCTU XO3SANCTBEHHOM
OeATeNbHOCTU B YCOBUAX NIAHOBOW 9KOHOMUKM obxoaunncek 6e3 aHa-
nn3a puckoB. Takum o6pasom, NOHATHbI NPUYMHBI OTCYTCTBUS MHTEpeca
K npobrieme 3KOHOMUYECKMX PUCKOB.

[NpoBegeHne akoHoMM4Yeckux pedopm B Poccum Bbi3Bano UHTEpPEC K
BOMpOCaM pacCMOTPEHUS pUCKa B XO3ANCTBEHHOW OEATENIbHOCTH, a ca-
Ma Teopus pucka B npouecce PopMUPOBAHUA PbIHOYHBIX OTHOLLEHWUN
He TONbKO Moslydunia cBoe AarnbHeullee pasBuTMe, HO cTana npaktuye-
Ckn BocTpeboBaHHOW. CerogHa npeanpvHUMaTENbCKUA PUCK TaKOW XKe
3aKOHHBbI aTpUBYT pbIHKA Kak NpubbInb, 4OX0o4, Cpoc U T. A.°

1.3.2. Coumonoruyeckas Teopmusa pmMcka

B 70-e rogbl nosiBNst0TCA NepBble uccrnegoBaHnsa B obnactun couuno-
NOrMM N NCUXOSIOrMn BOCMPUATUS PUCKA, OH HAYMHAET n3yvaTbCs Kade-
CTBEHHO. K aToMy BpemMeHun oBbHapyXmBaeTcsi SIBHOE HECOOTBETCTBUE
MeXay OAHOMEPHOW NOrMKOW KONMYECTBEHHO-CTAaTUCTUYECKOrO MCYUC-
NEeHNs pucka U MHOTOMEPHOCTbIO YENOBEYECKUX KPUTEPUEB OLIEHKU U
BbIbOpa, CNOXHOCTbIO MNOBEAEHNS B PUCKOBAHHbBIX CUTYaLUSX.

[lo cerogHALWIHEro gHA B COUMONOrMM HET eANHOro NOHUMaHNSA puUc-
Ka. OTO CBsiI3aHO, B MNepByl0 o4vepedb, C MHOMOrpaHHOCTLID N Ype3Bbl-
YaMHOM CMNOXHOCTbKD 3TOro sBneHusi. Bo-BTOpbIX, coumnonorndeckas
Teopusa pucka Hadana opMMpoBaTbCsl CPaBHUTENbHO HeaaBHO. U, B-
TpeTbUX, COLMOMNOrM NpeumyLlecTBeHHO obpallany BHMMaHWE Ha OT-
aenbHble obnactn gyHKUMOHMpoBaHUa obuwectBa. OcHoBomnosnarato-
LLINX, OOCTATOYHO rMyboKMX U LefbHbIX UCCneaoBaHUn HEMHoOro. Haum-
bonee 3Ha4YnMble paboTbl NpeacTaBneHbl 3apybeXXHbIMWU aBTOopamMun, AB-
NAWMMNCA OCHOBOMOMOXHMKAMMU OCHOBHbIX METOAONOrMYecknX Ha-
NpaBfeHnn COLMOSIONNMYECKOrO M3YyYEHNS pPUCKA — MNOBEOEHYECKOro,
MOZEPHUCTCKOro, NepLEenTUBUCTCKOTO M COLMAnbHO-yNPaBneHYeckoro™.

Coumonormyeckass Teopusi pycka 3aHMMaeTCa U3y4eHMeM puUcka Kak
COUManbHOro sIBMEHNS, U3y4EeHNEM COBPEMEHHbIX rNobanbHbIX PUCKOB,
BNUSIHUEM pUCKA Ha TpaHCdOpMaLMo coLumanbHOM CTPYKTYPbl, B3auMO-
CBA3bID pUCKA W XapakTEPUCTUK CcouManbHOro noBeAEeHusl, PUCK-

8 Abuyk B.A. Puckn B 6usHece, meHegpkmeHTe U mapkeTtuHre. — CI16.: N3g-Bo Mu-
xannosa B.A., 2006. — 480 c.

o Abuyk B.A. Puckn B 6usHece, MeHegXKMeHTe U MapkeTuHre. — Cl16: N3ag-so Mu-
xannosa B.A., 2006. — 480 c.

19 3y6koB B.U. Coumonornyeckast Teopus pucka: YuebHoe nocobue ans By3oB. —
M.: Akagemunyeckun Npocnekt, 2009. — C. 26.
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KOMMYHUKaLMAMKU, @ TaKkKe BO3MOXHOCTAMU U MyTAMU ONTUMM3ALIAM
pucKa.

IToBeaen4YecKn MOAXO0/

OcHoBa aToro noaxoga paspaboTaHa HeMeuKuMm coumoriorom Huk-
nacom JlymaHoMm. OH cuyuTaeT pUCK BaXKHENLWUM (PakTOpOM, KOTOpPbIN
BNUSET Ha nosedeHve vHansuaa. JlymaH nogyepkmBaeT, «4TO cBOOO-
HOrO OT puUcKa NoBedeHus He cyllectByeT» . [na JlymaHa puck — 370
BO3MOXHbIN yuwepb Kak cnefcTBue NMPUHATOrO pelleHus, u camo cobown,
OTKa3 OT peLleHns — 3To ToxXe pelueHne. Kpome atoro, Coumosor cTaBuT
No4 COMHEHMEe pauMoHaribHy npupoay AeATerbHOCTU YenoBeka, BO3-
MOXHOCTb pa3 M HaBcerga paccyutatb MCXod CObbITUM M TEM caMbiM
n3baBnUTbCA OT pucka. Yepes aTy NpuaMy OH aHanuMsnpyeT MNPUHATUE
PUCKOBaHHbIX peLleHnn N coumnarnbHoe NoBedeHue B pasnUyHbIX cde-
pax AesaTenbHOCTMW.

MoaepHUCTCKU TOAXO0X

Y. bek n 3. 'mpaeHc npusHaHbl OCHOBOMOSIOXHUKAMKU AaHHOro noja-
xoga. OHM paccmaTpuBatloT TpaHcgopMaumio coBpeMeHHOro obLecTaa,
KoTopas obycrioBrneHa Hay4HO-TEXHMYecknm nporpeccom. OTKpbiBas
nepen 4YenoBe4YeCcTBOM BCE BOMbLUME BO3MOXHOCTU, OH NPUBOAMUT K HE-
raTMBHbIM NocneactemsaMm. B ceoen pabote « ObwiecTso pucka. Ha nytu
K Apyromy moaepHy» Y bek BblaensieT ABe KroveBble Teopun — Teopus
«OBLLECTBA prUCKa» 1 Teopust «pednekCMBHOM MOAEPHU3ALMN» 2.

CornacHo beky, puck — 3TO He €OUHUYHbINA, UCKINIYUTENBHBIA CIYy-
Yan nNM NOBOYHBLIN NPOAYKT OOLLECTBEHHOW XU3HU. ITO NOCTOAHHbLIE
NpoLEecChbl, KOTOpble UMEIT onpeaerniéHHble dasbl — pacrnpocTpaHeHne
n notpedbneHne. Puck moxeT ObITb onpeaenéH Kak cuctemaTmyeckoe
B3anmMoencTane obLiecTsa ¢ yrpo3aMmm 1 OnacHOCTSAMM.

Teopust «obuiecTBa pucka» nokasblBaeT, Kak yooBrneTBopeHue no-
TpebHOCTEN B COBpPEMEHHBLIX PasBUTbIX 0BLWEeCcTBaxX COMPOBOXAAETCS
NPOU3BOACTBOM pUCKOB. «O6LecTBO puUcka» HadnHaeT hopMMpoBaTLCS
TOoraa, Korga pucku, Nnpou3BoanMble MHOYCTpUarnbHbIM 0BLWEeCTBOM, Ha-
YMHAKOT BbIXOAUTb U3-NOA KOHTPOMSA couunanbHbIX MHCTUTYTOB, obecne-
ynBarLwmx 6esonacHocTb 3TOro obLiecTsa, U NPON3BOLACTBO PUCKOB Ha-
JYnHaeT npeobrnagaTtb Hag npoussoncTBoM 6nar. He MeHee BaXHO, 4TO
O4HWN OBLWHOCTK, coumarnbHble rPynmnbl AN CTPaHbl, COrNacHoO 3TON Teo-
pun, n3enekaroT NpubbINb N3 NPON3BOACTBA PUCKOB, ApYrue e nogsep-
raloTca BO3OENCTBUIO U «noTpebnsawT» puckn. OgHako, 3amevaet

1 Nyman H. MonsiTe puicka / Mep. A. dununnosa // THESIS. 1994. Bbin.5. — C.155.
12 Bek Y. O6LiecTBO pycka. Ha nytu k apyromy moaepHy / Mep. ¢ Hem. B. Cenenb-
Huka, H. ®egoposon. — M.: lMNMporpecc-Tpaanuus, 2000. — C. 384.



20

Y. bek, cywectsyeT adpdekt bymepaHra. B KOHEYHOM CHETE, PUCKN Ha-
CTUraloT U nopaxaroT TeX, KTO NPOM3BOAMIT UNU HaXMBASICA Ha UX Mpo-
N3BOACTBE N cumnTan cebs 3acTpaxoBaHHbIM O HUX.

Puckn ctaHOBATCA HeKanbKynUPyeMbIMU, HEKOHTPOSIMPYEMbIMU U
naTteHTHbIMU. OHM HE MOryT BbITb BOCMPUHATBLI OpraHaMmn YyBCTB Yeno-
Beka. Takme puUCKM MOryT OblTb OCMbICIIEHbI U BOCMPUHATBI NOOBMA
TOSNIbKO Yepe3 3HaHuA. [MoaBnaAlTCs akcnepTbl M HE3KCNepTbl puUcka.
OKcnepTbl — 9TO HEKMEe MOCPEeSHUKM MeXOy Haykon U obeCTBEHHO-
CTbl0, HanpumMep, cpeacTesa MaccoBoM MH(OpPMaLUK, KOTOpble BAUSIOT
Ha rOTOBHOCTb HaceneHus BOCMPUHMMATb HEKOTOpble SBMNEHUSA Kak
PUCK.

B Teopun «pedpriekcuBHon mMoaepHusaummny npoBOAUTCH NPUHLNNU-
anbHOE pasnuune Mexay MOHATUAMKN «pedonekcust» n «pednekTns-
HoCTbY». o pednekcuen Y. bek noHMMaeT couuarbHOE OCO3HaHUE U
OCMbICIIEHME NPOLIECCOB, KOTOPbIE NOPOXAAKTCs 0bLWEeCcTBOM pucka. A
noa pedrieKTMBHOCTLIO NMOHMMAET CTONKHOBEHME obuiecTBa C nocnea-
CTBUAAMWN CBOEro (PyHKLUMOHMPOBAHUA, B TO e BPeMs coumanbHas ped-
NEeKTUBHOCTb npeanornaraeT He 3HaHME M He OCMbIcneHne npobnem, a
HEenpon3BosfibHOE N He3aMeTHOe CTONKHOBEHME obOLlecTBa C pesynbTa-
TaMn CBOEro pasBuUTUS, C pPUCKaMM U OMNACHOCTSMMU, MOPOXOaeMbIMU
npoLieccom MmoaepHusauum'™.

KoHuenuun Y. beka n 3. 'mooeHca nmeroT mHoro obuiero. Puck, no
MHeHUo 3. 'ngaeHca, ABnNseTcs NPoLeccoM MoAepHM3aumMmn 1 akTuBm-
3mpyeTcsa npoueccamu rnobanusauumn. 3. 'MaaeHc cunTaeT oueHKy (Mc-
YMCreHne) pucka cnocobom «KonoHusauum éyayliero. 3To 3HAYUT, YTO
«BeCb MMp Byaywmx cobbITU OTKPLIT ANsa npeobpasoBaHUA NMOObMU B
Tex npegenax, KoTopble, HACKOMNbKO 3TO BO3MOXXHO, YCTaHaBNBAOTCA B
pesynbTaTe OLEHKN pucka» ™.

Mo mHeHuno J. 'mpaeHca, «konoHu3auus byayuwiero», obecneymsa-
eTcs co3gaHnmeM abCTpaKTHbIX CUCTEM, TakKMX Kak MHMOPMAaLMOHHbLIE,
OEHEXHble CUCTEMbI, pasgeneHne Tpyaa, KoMMyHanbHble ycnyrn. OHu
CcOo34al0T BO3MOXHOCTb CTabunmnanpoBaTb XU3HEHHLIE YCroBUS. B cBoto
oyepeab, BTOPXKEHNEe abCTPaKkTHbIX CUCTEM N «QUHAMMUYHBIX» HayYHbIX
3HaHWW B NOBCEOHEBHYIO XU3Hb O3HA4YaeT, YTO PUCK MPOHUKAET B Aes-
TENbHOCTb NPaKTUYECKM Kaxaoro Yyenoseka. B cBsa3un ¢ atum 3. 'nageHc
BblOenseT criegywume aganTuBHble peakumm cybbekToB Ha OCO3HaHue
pucka: nparmatunyeckoe MpUHATUE PUCKa — KOHLEHTpaUMA Ha KaXkado-

13 Bek Y. O6wecTBO pucka: Ha nytu k gpyromy mogepHy / lNep. ¢ Hem. B. Cegenb-
Huka, H. ®epoposon. — M.: MNporpecc-Tpaanums, 2000. — C. 135.

“ M'mpoenc 3. Cyabba, puck n 6esonacHocTsb /Mep. C.IM. BaHbkosckol //THESIS. —
1994. — Bbin. 5. — C. 107.
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OHEBHbIX Npobnemax Ans «BbPKMBaAHMSA», MOCTOAHHOE NPeOoaOoNeHunE;
BblOEP>KaHHbIN ONTUMN3M — MOCTOSIHHAA Bepa B fnydllee, HECMOTPS Ha
nodble ONacHOCTU, UMEIOLLIMECS B HACTOSILLEM; LMHUYHBIA NECCUMU3M —
npegnonaraeT NpaAMyt MPUYaACTHOCTb K HEMPUSATHOCTAM, KOTOPLIE Bbl-
3BaHbl OMNACHOCTSAMUM CO 3HAYUTESIbHbIMU NOCNEACTBUAMN; paguKkanbHoe
064a3aTenbCTBO — npakTnyeckast bopbba C CyLEecTBYHOLLNMMN UCTOYHK-
KamMn onacHOCTM.

Q. 'mpoeHc paccmaTpuBaeT PUCK B TECHOM B3aMMOCBSA3UM C Taknum
NoOHATMEM, Kak goBepue. [oepue, no [moaeHcy, — aTo ycrnosue ASS
CHWXEHUST NN MUHUMN3aLNK PUCKA.

Npoes puckoBaHHOCTM COBpPEMEHHOro obuiectsa paspabaTbiBaeTcs
MHOIrMMM aBTopamu, Ho Teopun Y. beka n 3. 'mgaeHca aBnsaTCA Hau-
bonee BNUATENbHBLIMM.

IepuenTUBUCTCKUNA MOAXO0X

MepuenTtuBucTCKM noaxod, no MHeHuto B.U. 3ybkoBa, BknoyaeT B
cebsi NCMXOMETpPUYECKYD napagurmy, npeacTtaBuUTENSIMUM KOTOPOU AB-
natotea 1. Cnosuk, C. JluxteHctanH, b. duwxodpd, n npegnonaraet
M3y4YeHMe pucka C TOYKU 3PEHWUS ero BOCMPUATUS pecrnoHaeHTamu'™.
Mo puckom, nMpu 3TOM, MOHUMAKTCSA KOSIMYECTBEHHbIE U3MEPEHUSA MO-
CNeAcTBMA ONAaCHOCTU, KOTOPbIE MOTrYT ObiTb BblpaXeHbl Kak YCNOBHbIE
BEPOATHOCTU MepexumBaemoro Bpeda. Takum obpasom, pUCK UMeeT
pa3HOe 3Ha4YeHMe AN pasHbiX NIOEN, ero BOCNpUATUE 3aBUCUT OT CO-
LMOKYNbTYPHbIX, CouManbHO-gemMorpauyeckmx, nCUXonorMyecknx Wu
CUTYaTUBHbIX (0AaKTOPOB.

[pyras rpynna Teopuun, BXOOSLMX B OdaHHbIA NMoaxod, CBA3bIBAET
BOCMPUSATME pUCKa C KYIbTYPHbIMWU HOpMamu, cTepeoTunaMmn n obpasom
XKN3HM BonblUMX couManbHbIX rPynn. Tak, K 3TOW rpynne OTHOCUTCH
KynbTypHO-cMMBONuyeckas koHuenuma M. Oyrnac. CornacHo ew, Bce
npoucxoasilume cobbITUS paccMmaTpuBalroTCs NpPeacTaBUTENSIMU COLIU-
anbHbIX TPynn Kak COOTBETCTBYKOWME UM HECOOTBETCTBYOLWME UX MU-
POBO33PEHYECKMM YCTaHOBKaM, YKpennawLwine wnu paspylianowine
CnoXxusLiunmcs obpas xnsHu. Jpyrumm cnosamu, npovcxogsimne cobbl-
TNSA BOCMPUHMMAIOTCS KaK HOpMaribHblE€ UMW PUCKOBAHHbIE.

CounajibHO-yIPABIEHYECKHI MOIXO0/T

CoumanbHO-ynpaBneH4YeckMin Noaxoa MMeeT HambonbLuyk MpakTu-
YecKkyt HanpaBneHHOCTb. OH OpPMEHTUPOBAH Ha ynpaBrieHNe PUCKOM Ha
cpeaoHecpoYHy nepcnektuBy. Cnegyet cuuTatb, 4YTO COLMArbHO-

1> 3y6koB B.WN. Coumonornyeckas Teopusi pucka: YuebHoe nocobue gns By30B. —
M.: Akagemunyeckum Npocnekt, 2009. — C. 54.
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yrnpaBrieH4Yeckas Teopusi BOCXoauUT K uccrnegosaHuio ®.9Banbaa, KoTo-
pasi MOCBSILLEHA paLMOHaNbHOCTV COLMAnbHOrO CTpaxoBaHms™. Puck
ana ®. Oeanbaa — NopoXaeHne TEXHONMOMMKU CTpaxoBaHUs, NO3BOMSIHO-
LLIMX ONUpaTbCs Ha BEPOATHOCTHbIE METOAbI.

C TOuYKM 3peHust coumanbHO-ynpaBneH4Yeckoro noaxogda pucka B
OEUCTBUTENBbHOCTU He cyulecTByeT. PUCK — 3TO HaAbop pasnnyHbIX ny-
TEeNn ynopsgovmBaHUA LOEUCTBUTESNIBHOCTU UM MpuaaHna el Uamepumon
doopMbl. DTO NpeacTaBneHne codbbITUM Taknm obpasom, YToObl OHU CTa-
nn ynpaensembiMun crieyndmndeckumm cnocobamu, onpegenéHHbiMm me-
TogamMn anga cneuududeckux uenen. BaxeH B pucke He cam pucK, a
3HaHUS N3 CTaTUCTMK U COLMOMOrMM, SNNAEMNONOTNM N APYINX HayK, KO-
TOpble AenakT ero OCMbICNEHHBLIM. A TakXe MeTodbl U TEXHOMOIMMN, KO-
TOpble NO3BONSAKT UCYMUCAATL €ro U UM ynpaensaTb. B cBA3M ¢ aTum co-
LUuanbHO-ynpaBneH4Yecknn noaxon dakTudeckn npeactasnsieT cobowu
rpynny Teopun, Kaxkgas M3 KOTOPbIX MPUMEHMMA K KOHKPETHOMY Tuny
PUCKOBbIX CIly4aes.

1.3.3. Moaenu puckoB YyenoBe4veckoro cpakropa

YesoBeuecknii paxkrop

Mo npoBeadeHHbIM B Hadane 80-x rogoB MccrnegoBaHUSIM Hec4YacT-
HbIX Cny4yaeB CO CMepTesibHbIM UCXOA0M, KOTOpble NMPOU3OLLUNN 3a Tpex-
NeTHUN nepuop, YernoBeyvyecknun paktop npucytcTeoBan bonee 4yem B
90% cny4asax. NonyyeHHble OaHHble BbISBUIN HEOOXOOMMOCTb MOHU-
MaHWA POJSin YesioBEeYEeCKOro gpaktopa B MPOUCXOXOEHUM HECcHaCTHOro
cnyyas. Jlydwee noHMMaHue Toro, Kak, kKorga u nodemy OemcTBus Yeno-
BeKka BNUSAKT Ha BO3HMKHOBEHME HECYAaCTHbIX CrlyyYaeB, YBENMYUT Cro-
COBHOCTb AenaTb NPOrHO3bl M MOMOXET UX NpeaoTepaLlaTh.

B nocnegHee Bpema HabnogaeTca ycuneHne ponn 4ernoBeveckoro
dhakTOpa BHE Lenu HenocpeacTBEHHbIX COBbLITUN, Pe3ynbTaTOM KOTOPbIX
cTan HecyacTHbIn criydan. CoBpeMeHHble MOAeNnn HeCHaCTHbIX CryYyaeB
NMEeIT TEHOEHUMIO paccMaTpuBaTb U Bonee Wnpokne obCcToATeNbCTBA,
N OONoSIHUTENbHbIE PaKTopbl AaHHbLIX cuTyaunn. Hanpumep, dpaktopsl,
CBA3aHHble C AeATeNbHOCTLIO YenoBeka (onbIT paboTbl U PyKOBOACTBA)
MOryT paccMaTpMBaTbCs Kak OnbKa B HENOCPEeACTBEHHOM Lienu cobbl-
T, KOTOpblE MPUBENN K HECYACTHOMY Cry4ato, a MOryT — B KadecTBe
CyLLeCTBOBaBLUNX paHee (PaKTOpOB, KOTOPble OKa3bliBalT BfUAHME Ha
3Ty nocnegosBaTernibHOCTb. Heobxoaumo nccnegosaTb ABe rMaBHbIE CO-
CTaBNAKLLMNA YenoBevecKoro goaktopa — paktopbl BIIMAHUA U Nocneno-
BaTeSIbHOCTb COObITUA, NYTEM COMOCTABMEHUS NX B XPOHOMOrMMYECKOM

'® Ewaid F/ L Etal providence. Paris? 1986.
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nopsiake — cHavana gakTopbl BfMSHUSA, a 3aTeM NOCneaoBaTeNnbHOCTb
cobblTnin. NoHAB B3aMMOCBA3b MeXay OTAeNbHbIMW KOMMOHEHTaMW,
MOXHO NpPMHUMAaTb Kakme-nnbo mMepbl N0 JanbHenwemMy npeaoTepalle-
HWIO NOAOOHBIX oWwNnbOoK (1.3).

Dﬁyn&?aa&baﬁ{umme Le Nk cof biTkiA
Dxpgﬁg ﬂlﬂama::l
COEopy A0BaHKE
R
¥npaeneHwe o8 :”ME 'Z'-cﬁ;qﬂqe [:I'CﬁETHE HecuacTt Hue
06 EII"-IE iR Cnydam
Ouogie
Me&)ma % HEKHH CERFYAAOLLAR CPEOA
Apyrie OB PYO0OBAHME
MOBEOEHYEC KA
WE ALAHC KA

Pacnucanwe (ovepegHocTb coBb THIA )

Puc. 1.3. Mogenb npnynH Hec4YacTHOro criyyas

MoHMMaHue npupoabl, BPEMEHN MOABMEHUS U MPUYUH OLIMOOK —
€CTb CYLLECTBEHHbIN KOMMNOHEHT obecneyeHnst GesonacHocTu npea-
NpUSATUA N NpeoTBpaLLEHNa HecyacTHbIX cnydaeB. OwWKnOKN mMmeroT
YHUKaSbHYIO XapakTepPUCTUKY, KOTopada OTNnMYaeT ux oT Apyrmx dakTo-
pOB — OHW SIBNSIETCS HOPMOKW noBegdeHuns denoseka. Ownbkn urpatoT
OCHOBHYIO pofib B 06y4eHMMN HOBbIM HaBblkaM, a Takke B nogaepxaHum
N YyCOBEPLUEHCTBOBAHNN 3TUX HABbLIKOB. TOSMIbKO NYyTEM UCCNeaOBaHUS
rpaHvL, B3anMoOenCTBUA C OKpYyKatoLllen cpenon — 1, criefoBaTernbHO,
coBepLUeHMs owmnboK — nNan MOryT y3HaTb, KakoBbl 3T rpaHuubl. Uc-
crnenoBaHus nokasanu, YTO OLWKMOKM BCTpeyarTcs B ABYX TPETAX He-
CYACTHbLIX Cly4yaeB CO CMePTESIbHbIM UCXO40M, KOTOPbIE CIYyYUNUCh Ha
NPOn3BOACTBE.

OaHuM 13 Hambonee BaXkHbIM 3fIEMEHTOM NPMPOAbl OWNBKK ABNSA-
eTCH TO, YTO 3TO He yHUTapHoe sBreHune. TpaguunoHHbIE MeToabl aHa-
fn3a Hec4yaCTHOro criydast 4acTo TPakTYHT OWUBKY KakK eguHUYHYHO
CYLWHOCTb, KOTOPYH HEMb3s PasnoXuTb Ha cocTasndawowmne. Tem He me-
Hee, MOXXHO BbIAENUTb HECKOMBbKO CNOCOB0B NposBfeHns owmnbok. OHun
oTnuyatoTcs Apyr oT gpyra B 3aBMCUMOCTU OT crnocoba obpaboTkn MH-
dopmauun. Hanpumep, OWMOKM MOryT NpuUHUMaTb OPMY NOXHbIX



24

owyuweHnn bnarogaps cnabon CcTUMynauMm opraHoB YyBCTB, 6naroaa-
ps ocnabneHnio BHUMaHNA 13-3a ONTENBHOMO U CAULLKOM CIOXHOTO
BO34EMNCTBUSA OKpyXxatowlen cpebl, brnarogaps pasnuyHbiM nposanam B
namaTtu, owmbkam MoTMBaUMM U paccyXaeHun. Bece 3Ty Tvnbl oWNBOK
pasnMunMbl B KOHTEKCTE KOHKPETHOro Hec4YacTHOro crniyyas. Vx npucyr-
CTBME O3Ha4aeT cOon B Kakon-rnmbo pyHKumMm ob6paboTkm nHpopmauuu,
N 3HAYUT OHU TPEOYIOT pasHbIX NOAXOL40B ANA UX NPEeoONEHNS.

Tunbl owKnBOK MOryT 3aBUCETb OT MNPUMEHEHUST aBTOMAaTUYECKOTO
NN HeaBTOMATMYECKOro pexxmmoB paboThl. [lpeumyllecTBa aBToMaTu-
YeCKOro pexuma CoOCTOAT B TOM, UTO OH TpebyeT He3HAUNTENbHbIX YCU-
nunn co cTopoHbl Yenoseka. OH cumTaeTcsa bonee npenckasyemMmbiM U no-
3BONSIET OAHOBPEMEHHO BbINOMHATL Apyrue aencrteus. OgHako owmnodkm
B 3TOM peXuMe MposiBAAKTCA B BUAE PACCEAHHOCTU, HEYMbILIITEHHbIX
aencteum, npomaxoB. OHN 0ObIYHO CBA3bIBAKOTCA C M3MEHEHUEM NpPU-
poAbl KOHTPOMSA 3a BbINOSIHEHMEM NOCTaBIEHHOM 3a4a4un, a UMEHHO MO-
ryT BO3HUKHYTb B NpOLECcce CO3HATENbHOIro KOHTPOSIS UK cnegoBaHuto
aHanorn4yHbIM MogensamMm aBToMaTUYECKOro pexmnma.

Eweé oaHa cyulecTBeHHas xapakTepucTuka onboK — TO, YTO OHU He
cnyyanHbl. KonnyectBo TuNoB owMBOK orpaHmyeHo. OHM NpUHUMaOT
Noxoxune opMbl NpU BCEX BUAAX AeATENBLHOCTU. Bpemst 1 MecTo nosie-
neHuns owmnbkn B NnocrneaoBaTefibHOCTM COBbITUIN, KOTOPbIE BbI3BaNu He-
CYACTHbIN Cny4aun, ToXe He ABNAKTCH CnyvYanHbIMN.

BaxHon xapakTtepucTukon npouecca obpaboTkm MHpopmaunmn sB-
ngeTca He3aBMCUMMOCTb MpoTekaHna ero oTr obpabaTbiBaeMblx napa-
METPOB. OTO 03HAYaET, YTO B MOBCEAHEBHOWM XMU3HWU, HANpUMep, Ha Kyx-
He, BCTPeYarTCs Takme Xe (Popmbl OLIMOOK, YTO M B OTpacnsax npo-
MbILLNIEHHOCTN, KOTOPblE CBSAA3aHbl C HanbonblwmnmMm puckom. OgHako no-
CneacTBma  3TUX OWNOOK BecbMa pasfnyHbl U OnNpeaensitoTcs
ob6cTaHOBKOW, B KOTOPOW OHM NPOM30LLSIN, a HE NPUPOOON OLLMOKN.

Mopean PacMycceHa: THIIBI M IPUYMHBI Y€JI0BEYECKUX OIINOOK

Tunbkl KO2GHUMUBHbIX OWU6O0K

Tunbl OWKNOOK CBSAA3aHbI C UX NPOUCXOXAEHNEM — OLIMOKM TOro Unn
MHOIO TMNa BO3HMKAKOT Ha ornpeneneHHoOW CTaauu, Kaaad n3 KOTOPbIX
3aHMMaeT CODCTBEHHbIN MHTepBan BpeMeHu. Takmx ctagun (Mx Hasbl-
BalOT KOrHUTUBHbIMW) — TPU, OHW CreayloT OAHa 3a APYron OT Hayana
MbICINIUTESNbHbIX YCUNUA NO MOEHTUPUKALMN Lenn OeUCcTBUA U BMASIOTb
0O 3aBepLUEHUS HaMeYeHHOro aencteBus. X HasblBalOT COOTBETCTBEH-
HO CTaausiMU NMNAaHUPOBAHUA, XPaAHEHUS U NCNONHEHUS.

NMnannpoBaHune Bkno4YaeT B cebs npouecchl, CBsA3aHHble, BO-
nepBblX, C yACHEeHneM 1 PopMynunMpoOBKOM Lenu un, BO-BTOPbLIX, C pe-
LUEHNAMN O BbIGOpe HEOBXOAUMBLIX CPEACTB AOCTMXKEHUS 3TOWN LENMW.
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[MockonbKy pa3paboTaHHbIA NflaH Ha4YMHAET BbIMNONMHATLCHA OObIYHO He
cpasy, 3a cTtaguen nnaHuMpoBaHWA crnefyeTt CTaaus XpaHeHUsl nraHa.
OTa cTagusa MoxXeT ObITb 0OMEHb KOPOTKOW UM BECbMa MPOTSAXKEHHOW BO
BpemMeHn. AcnosriHeHne oxBaTbiBaeT MPoUecChl KOHKPETHOro BOMsoLLe-
HUSA 3ansiaHNPOBaHHbLIX OENCTBUN.

Hanuune Tpex paccMOTpeHHbIX CTagun npegonpenenser nosis-
NeHne Tpex [MnaBHbIX TUMOB YerioBevyeckux owwnbok: 3abnyxaeHun
(mistakes), ynyweHunn (lapses) n npomaxos (slips). B tabn. 1.1 npea-
CTaBnNeHo pacnpegesieHne TUNoB OLINMOOK MO COOTBETCTBYHOLLMM KOTHU-
TUBHbIM CTagusIM.

Tabnvua 1.1

PacnpegeneHune 4enoBe4vyeckmx owmnboK No KOrHUTUBHBIM CTaausiM
(mo PacmycceHny)

KornutuBHas craaus Twun owinb0K
[MnaHnpoBaHue 3abnyxgeHus
XpaHeHue nnaHa YnyuweHusa
NcnonHeHmne [Mpomaxu

YpoeHu chopmuposaHusi owubok

CornacHo Teopun PacmycceHa, MOXHO BbIAENUTb TPU YPOBHS, Ha
KOTOPbIX DOPMUPYIOTCA YenoBeyeckme OLMOKN: NepBbli N3 HUX OCHO-
BaH Ha YMeHuM (M HaBblkax), BTOPON — Ha NPUMEHEHUU NpaBusl (MHCT-
PYKLMI) N TPETUN — Ha 3HaHWK (Tabn. 1.2).

Tabnuua 1.2
YPOBHU BO3HUKHOBEHNS YeroBeyecknx owmnbok (no PacmycceHy)
YpoBEHb OnncaxHve Mpumep
YmeHnn | KonnyecTBo HakonmneHHblx 06- | Hanpumep, Hamepesa-
pasoB 1 3anporpamMmupoBaH- AACb BOUTb B CTEHY
HbIX KOMaH[, KoTopble npea- rBo3ab, YEeroBEK Henpa-

CTaBleHbl COOTBETCTBYIOLLMMWN | BUIIbHO paccyuTan cuny
aHanoroBbIMnN CTPYKTypamm B N HanpaerneHue yaapa
NPOCTPaAHCTBEHHO-BPEMEHHOM | MOJTIOTKOM, B pe3ynbTaTe

KOHTUHYYMe. Owmnbku, coep- 4yero reo3fb MOrHyrcs.
LLIaeMble Ha 3TOM YPOBHE, 30ecb ckasanocb OTCyT-
BbI3bIBAOTCA CMOHTAHHOW U3- CTBME HaBblKka, UHTEH-
MEH4YMBOCTbIO B3aUMOAENCTBUSA | CUBHOCTb B3aUMOOENCT-
aHanoroBbIX CTPYKTYP, BUSA 9NEMEHTOB CUCTEMbI

KOTOpas npodaBindeTca Kak «CTEeHa-reo3b-MOJ1I0TOK»
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[MpogomkeHue Tabn. 1.2

YpoBeHb OnucaHue Mpumep
B MEHSAIOLLENCA NHTEHCMBHOCTU | OKa3anacb Ype3MepHo
B3aMMOOENCTBUSA, TaK U B BUOE | BbICOKOMN
HapyLleHUN NPOCTPaHCTBEHHOM
NN BPEMEHHOW KoopauHauumm
[Mpume- |bonee nnn MeHee 3HaKOMble Hanpumep, paboTtasa Ha
HeHus Npobnemsbl, pelleHne KOTopbiX | KOMMbIOTEPE U Xenas
npasun |ynpasnaeTca Habopom Hakon- | 3anucaTb Ha AUCKETY
NEeHHbIX MHCTPYKUNK. K yncny HabpaHHbIN Ha XXEeCTKOM
Hanboree pacnpoCTpaHeHHbIX | AUCKE TEKCT, YENnoBeK Mo
NpaBui OTHOCATCS MHCTPYKUMK | oLUMOKe BbiGparn KoMaH-
TMNa «ecnu (paccMmaTpmBaeTcs | Ay «COXPaHUTb» BMECTO
XapaKTepuUCTUKa COCTOSIHNA), TO | «COXPaHUTb Kak...». B
(bopmynupyeTca gnarHos)» unu | pesynbtaTe 3ansiaHnpo-
«ecnu (paccmaTpuBaeTcs xa- BaHHOE 3aaHue oka3a-
pakTeEPUCTNKA COCTOAHUS), TO NOCb HEBbLINOSTHEHHbBIM
(onpepnensieTca oencrane no
ycTpaHeHuto gedekra)». Co-
BepLUaeMble Ha 3TOM YPOBHE
OoWwKnBKN 0BbIYHO CBA3AHbI C HE-
npaBuUnbLHOW naeHTudunkaumen
CUTyauuu, 4To BeJeT K npume-
HEHWIO He TOro npasuna, KoTo-
poe HY>XHO Ha camoMm ferne. He
TOJIbKO: HE3HaHMe npaswun, ur-
HOpUpOBaHME NpaBuni nNog Bu-
OoM LenecoobpasHocTn U T. A.
3HaHun  |HoBble onga yenoseka cutyauuu, |lNpumepom Takmx owmnbok

He MMeBLUME MeCTa B NPOLLUIOM.
Heobxogumble gencteuns B no-
OO0BHbIX crnyyasx nnaHupyrTCs
«c xogy» (on-line), npn aTom
NpOTEeKaT OCO3HAHHbLIE MPOo-
LleCCbl aHann3a n ncnosnb3yeTcs
MMELNINCS 3anac 3HaHUN.
Owmnbku, coBepllaemMble Ha
9TOM YpPOBHE, CBSA3aHbI, BO-
nepBblX, C OrPaHNYEHHOCTbLIO
9TOro 3anaca u, BO-BTOPbIX, C
HENOJSTHbIMU UINN HEKOPPEKTHbI-
MU 3HAHUAMU

MOXET CIY>XUTb Henpa-
BUITbHOE BbIKITHOYEHNE
KOMNbOTEpPA Ha4YyMHato-
LLIUM MOJSIb30BaTESEM.
N3BeCTHO, YTO OO0 OTKIIO-
YeHns1 KomnbloTepPa OT
9JIEKTPOCETU HYXKHO CHa-
Yana BbINOSIHUTb He-
CKOJTbKO NnpenBapuTerb-
HbIX onepauunn. He 3Has
9TOro, YenoBek coBepLua-
eT owmnbKy Ha YpOBHe,
3aBuCALLEM OT 3HAHUSA
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MpuBeaoeHHas moaenb No3BONSIET AeTanM3nMpoBaTb NOUCK U aHanun3
OLWMBOK, COBEPLUEHHbIX B MPOLUMIOM, U MPOrHO3MpoBaTb OLUIMOKKN, BO3-
MOXHble B Oyayuiem. CnegoBaTenbHO, MOTYT ObiTb HaOeHbl KOHKPET-
Hble MYyTU YCTPaHeHUs1 OWKNOOK — MyTb COBEPLUEHCTBOBAHUS HAaBbLIKOB,
NUNW OOMOSHEHNSA N YTOYHEHUS MHCTPYKLUMIA U NPaBuUIl, U NOMOSIHEHNS
n yrnybnexHns cneyunanbHbIX 3HaHWUI ONepaTopOB.

Mopean I'. XaliHpuxa: «Teopusi «10MHUHO»

Ownbkn niogen, ABNAKOLLIMECA NPUYMHAMW aBapuU M HeCHaCTHbIX
clyyaeB, paccmaTpuBanucb psigoM nccriegoBarterien B CBeTe Tak Hasbl-
BaeMon Teopun «AOMUHO». OTOT TEPMUH, BBeadeHHbIN ewe B 1931 roay
[". XaHp1XoM, OOSMKEH Oblnl HANOMWHATL O TOM, YTO NPAaKTUYECKN BCE-
roa yenoseyeckne owmnbkn obpasyoT NnocrneaoBaTefibHOCTU, B KOTOPbIX
nepsasi olmbka HEMMHYEMO Bbi3blBaeT BTOPYIO, BTOpasa — TPETbIO U TaK
aanee. Bmecte ¢ TeM XanHpux yTBepXaar, YTo BaXXHO UccnegoBaTb He
TONbLKO OLWNOOYHbIE OENCTBUSA NOAEN, HO U COBOKYMNHOCTb TEX YCIOBUM,
B KOTOpbIX 3TWU AOEWUCTBUS COBepLlaloTCsa. OTU YCroBUS, MO OUEHKaM
XaunHpuxa, OTBETCTBEHHbI 3a KaXayw MATy0 aBapuio (OH npearnioxun
nonb3oBaTbcs «npasunom 80:20», no kotopomy 80% nNpuynH aBapui-
HbIX CUTyaLUMn CBA3aHbl C ONACHbLIMW OENCTBUAMKU nepcoHana, a 20% —
C ONacHbLIMW YCNOBUSMU NMPON3BOACTBA). Teopusa «OOMMHO» cbirpana
NONOXUTESbHYIO POJSib B U3YyHYeHUU NPUYUH U MOAENMPOBaHNN NPOMbILL-
NEeHHbIX aBapun.

CornacHo Teopun «OOMWHO», B pPasBUTUM HELWTaTHOW CUTyauuu
MO>XHO BblAenuTb NATb CTaaumn.

MNMepBas ctagua obycnosreHa HacNeaCTBEHHOCTbLIO YenoBeKka U Ton
couunanbHOM cpeaon, B KOTOPOM OH HaxoOWUTCS, coBepluas OeucTBuS,
HeobxoauMble Anst AaHHOro NPOU3BOACTBEHHOIO NpoLlecca.

Ha BTOpOM CTagun ckasbiBalOTCA JIMYHbIE HELOCTATKM YerioBeka U
XapakTepHble ANs Hero ownbku (Hanpumep, nroxasi NnamsaTb Unn 3a-
MeafeHHas peakums).

TpeTbsa cTaguAa oxeaTblBaeT HENOCPEACTBEHHO OMNacHblE OAEUCTBUA,
KOTOpbIE MOXET COBEPLLUNTL YESTOBEK.

YeTBepTasa ctagusa npencrasnseT caMmy aBapuio.

MaTas ctagna — cBA3aHHbIN C aBapuen yuepO, BK4Yas HecyacT-
Hble Cryyau.

[MepeuncneHHble cTtagum ynogobnawTca pagy KOCTen OOMUHO,
cTosAIWMX APYr 3a ApYyroM. Yaepkas nodyo U3 nepBbIX YETbIPEX KOCTEWN,
MOXHO NpefoTBpaTUTbL MOCNeACTBUS aBapun B BUAE MaTepuaribHOro
ywiepba nnu HecyacTHbIX cnyyaes (puc. 1.4).
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Puc. 1.4. Teopunsa «GOMUHO»

Cpean ydeHbiX, pasBMBaBLUMX TEOPUID «OOMWHO», crneayeTr oOT-
MeTuTb . Agamca, ®. bépaa u P. JlogTaca.

Konunenuus «1oMuHO» J. AgamMca

B cBoen pabote, onybnmkoBaHHom B 1976 r., 3. Agamc nepecmoT-
pen CywHOCTb MePBLIX TpeX CTaaun nocnegoBaTenbHOCTUM XanHpuxa.
OH nokasan, 4YTo HacneacTBEHHOCTb MHAMBUAYYMA U €rO NINYHbIE Kaye-
CTBa UrpalT OTHOAb HE [NaBHYK Pofb B cCOBepLieHUn owwmnbok. [lo
Apamcy, Ha BCeX Tpex CTagmsiX OCHOBHOE 3HA4eHMe UMEKT OLNOKM B
opraHusauum. 9T OWKNOKM MO-pa3HOMY CKa3sblBAlOTCA Ha KaXaowm u3
Tpex nepsbIX CTaguMin NocrneaoBaTenbHOCTU: HA NEepPBON CTaaun NposB-
NATCA HEQOCTaTKM B CTPYKTYpe yrnpaBreHust (3TU ownbkn coBepLua-
IOTCA B BbICLUMX 3BEHbSIX (3LEnoHax) ynpasneHnd, NX MOXHO HasBaTb
cTpaTermndyeckmumm), Ha BTOPOM — OWMOKM B cCaMOM yrpasBfieHUU, Ha
TpeTben — Tak Ha3blBaeMble TaKTU4ECKME OLLUNOKN.

HepocTtatkm B CTPYKType BNEKYT 3a cOOOMn owmnbKn ynpaBneHusi, Ko-
TOpble CBsA3aHbl C TaknMn doaktopamu, Kak BblOop uenen n 3agad, opra-
HU3auus NPOU3BOACTBEHHOIO MpoLlecca, NnaHMpoBaHME U BbIMNOTHEHNE
oTAenbHbIX onepauun. Ownbkn ynpaBneHna BedyT K owmbkam, KOTO-
pble Agamc HasblBaeT TaKTUYECKMMU, OHW MNPeacTaBnsaoT cobon yxe
HenocpeacTBEHHO OMNacHble AENCTBUS UMK CO34aHUe YCroBuiM, Crnocob-
CTBYIOLLNX BO3HWKHOBEHWIO aBapun. 3acnyra Agamca COCTOUT B TOM,
YTO OH BMEPBbIE BbIABUIT MPUYNHHO-CNELCTBEHHYIO CBSA3b MeXay cTpa-
TErm4yeckUMnN N TakTUYECKMMU oLMbKamun, TO eCTb MeXay AEeNCTBUAMM
MeHeI)KepOoB BbICLLEro 3BeHa U AENCTBUAMWN UCNONHUTENEN.

Moaean bépaa u Jlograca

Mogenb Bépma un Jloptaca Takke OasupoBanacb Ha Teopuu
XanHpuxa, ogHaKo B HEW OCHOBHOE BHUMAaHWE YOENSANOCb BIAUSHUIO
ynpaBneHnsa (MeHempKMeHTa) Ha npouecc opMUPOBaHUS NPUYNH MPO-
MbILLSIEHHBIX aBapui. OTa Moenb BKMOYaeT Te Xe NATb CTaauWn, HO
nepBble TP U3 HMUX paccMaTpMBalOTCA MO WUHbIM YrriomMm 3peHus. lep-
Bas CTagus oTpaXkaeT HeOoCTaTKM B ynpasBrieHUMU, BTOpas CBA3aHa C
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OCHOBHbIMW MPUYMHaAMK aBapuu, a TpeTbs — C HenocpeacTBEHHbIMM
npuynHamm (tTabn. 1.3).

Tabnuua 1.3
BapuaHTbl TeOpnn « JOMUHO»
3BeHbs Lenu
Teopus 1 5 3 2 5
Hacnepct- Yuwepo,
o A JInYyHbIE He- tep
XaunH- BEHHOCTb " OnacHble ABa- | HecyacT-
nxa couuanbHas AocTatkini v nencTeusa nsa Hble cn
P OLNOKM P y
cpena yau
Yuwepo,
TakTnye- tep
Ctpyktypa | Owmnbkn ABa- |HecyacT-
Apamca cKkue owmnob-
yNpasnexus | ynpasnewusa | pus Hble CIy-
yau
Henocpen-
OcHoBHble PeA
CTBEHHblE
NPUYNHBbI: _
HepocTtaTtku NPUYNHBbI:
. HM3Kaa KBa- Yuwepo,
Béppa v | B ynpasne- onacHble
_ nndukaumns y ABa- | HecyacT-
NNogpTa- | HMK: Heco- AencTeus
nepcoHana, o pus Hble Cny-
ca OTBETCTBME noaen nnm
nedekTbl Yyau
cTaHgapTam onacHble
obopynoBa-
yCrnoBusi
HUS
paboThbl

K OCHOBHbLIM NpuynHaM OTHOCATCHA HMU3KaA KBanudukauus nepcoHa-
na v gedektbl B UCNOMb3yemMoMm 060pyaoBaHMN, a HEMOCPEACTBEHHbIE
NPUYNHBLI OXBaTbIBAlOT ONacHble OENCTBUS JOOEN U OMacHble YCroBus
nx pabotol. Mogens bépaa v JlodTtaca B cBo€ BpeEMS LUMPOKO UCMNOMb-
3oBanacb B pasfn4yHbIX OTpacnsax NPOMbILIIEHHOCTN, OCOBEHHO B XU-
MUYECKOW N rOpHOA0ObIBAIOLLEN.

Teopust «QOMWHO» MNPUMEHUMA U OS1 N3YYEHUS KaLpOBbIX PUCKOB,
NOTOMY YTO M K YBOJIbHEHUIO U K KOH(PIIMKTY BedeT Lenoyka pasHo Be-
POSATHOCTHbLIX COBLITUNA.

MO}IEJII) COIMMAJIBHO-TIICUXOJIOT'NYECCKOI0 «K10MHUHO»

B ocHOBe BO3HMKHOBEHWSI PUCKOB, BO3HMKAKLLMX B CUCTEME yrnpaB-
NeHus nepcoHarnom, nexart 6a3oBoe NpoTMBOpeYMe, Nopoxaatllee He-
CTabuNbHOCTb COLMAanbHO-MCUXONOrMYECKOM CUCTEMBI: MPOTMBOpEYUne
MEXAY KenaemMmbiM U AeNCTBUTENbHbIM.
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Kak co CTOpOHblI opraHmM3auuun, Tak U CO CTOPOHbI COTPYAHMKA NMe-
IOTCS HEKOTOpPbIE OXWOAHUS OTHOCUTENbHO BbLINOSTHEHUA APYr OPYrom
HEKOTOPbIX 004a3aTeNbCTB. OTU OXNOAHUS UMEKOT PasHyK CTeneHb He-
obxogumocTn. HenpepbiBHOE BHUMaHWE aBunagucnetTdyepa obasaTtenb-
HO, a O(opMIieHMe CcOTpyaHMKaAMM nNpasgHUYHOW CTEeHra3eTbl BCEro
NUWb XenaTesbHO.

Kaxxgoe oxungaHne MoXeT ObiTb OCYLLECTBNEHO NMMOO HE OCYLLECTB-
neHo. CobpaHne akUMOHEPOB MOXET MPUHATL PELLEHNE O BbinnaTe au-
BMOEHA0B NMMBO HanpaBuTb NPUbLINbL B pa3BUTUE, OCTaBMUB PSAOBbLIX aK-
LMOHEpPOB C pobKkon Hagexaown Ha bonblune aMBuaeHObl B OTAaNeHHOM
Oyayuiem.

HeBbinonHeHne 06a3aTenbHOro Unu XxenaTenbHOro Bbi3bIBAET pas-
NNYHBIE MO CTENEHN 3HAYMMOCTU NOCNeAcTBUS. 3a Nporyn coTpyaHuka
MOryT owTpadoBaTb UMM YBONUTbL, @ 3a UCMNONb30BaHNE HEHOPMAaTUB-
HOM NEKCUMKM TOMbKO MOXYpWUTb Ha obuiem cobpaHun. 3agepxkka 3ap-
nnaTtbl HA TPU OHA NpPUBEOET K HE3HAYNTENbHOMY HEeQOBONbLCTBY, a 3a-
OEepXKa Ha Tpu Mecsiua — Kk 3abacToBke 1 OCTaHOBKE NMPOM3BOACTBA.

Mopgeab oOprauM3aliuOHHbIX «ATOreHoB» /K. Pusona

HecmMoTpsi Ha ycnex Teopunm «AOMUHO», Ha €e MpakTU4eCcKoM npu-
MEHEHUM HE MOI He CKasblBaTbCs CYLLECTBEHHbIN HeOOCTaTOK — 3Ta
Teopusa He MOorfia NoOMoYb onpeadennTb, Kak U Npu Kakmx obcTosaTenbCT-
BaxX OTAESIbHblE 3NeMeHTbl MOryT B3anMoA4encTBoBaTh ApYr C OpYyrom um
Bbi3BaTb B KOHLE KOHLIOB aBaputo. B npouecce paccrnenoBaHua cny-
UMBLUMXCS aBapuil M HeCYacCTHbIX CIlyd4aeB OYEHb YaCTO CTPEMUIUCH
HaMTWU HenocpeaCcTBEHHbIX BUHOBHUKOB, TO €CTb Tex Nnoaen, OeUCcTBUs
KOTOPbIX pacueHMBaNnCb Kak ornacHble UM Kak Beayliue K co3gaHuio
HewTaTHbIX cMTyauui. Bonpocbkl 0 TOM, Kak 1 noYemy Obinin COBEPLLEHDI
Takne OencTBusi, NONpPoCTy UrHopupoBanncb. CrioxmeLUaacs TeHaeHUUs
Obina npeoponeHa [xenmcom Pu3oHOM, paboTta KOTOPOro B 3HaA4u-
TENbHOW CTENEHM OCHOBbIBaANachb Ha BbISIBIIEHUM MNPUYNH KaTacTpPodbl B
YepHobbine. KHura PusoHna, onybnukoBaHHas B 1990 r., HasblBanacb
«YenoBe4yeckne omnoKn».

Mopgenb Pu3oHa wucnonb3dyeT aHanornto ¢ uU3nosiornyeckom KOH-
uernunen MMMYHHOM cUCTeMbl YernoBeka. CornacHo 3Ton mMoaenu, Bce
OpraHn3auUuoHHbIE CUCTEMbI HecyT B cebe «3apoablilun COOCTBEHHOM
KOHYMHbI» B BUOE HEKUX aHanoros naToreHoB, HapyLlaloLwmx HopMarb-
Hble (PYHKUMM cucteM. Takme opraHM3auMoOHHbIE «NaToreHbl» MOPOX-
AaloT NaTeHTHblE OWMBKM UMK, MHA4Ye roBOpsi, CKpbITble cOon B PYHK-
LMOHNPOBAHUM CUCTEMBI. JlaTEHTHbIE OLWNOKM MOryT HakannmBaTbCHa CO
BpeMeHeM N B3aMmMOLeWncTBOBaTb ApPYr C ApyroMm. B koHeyHOM cyeTe
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9TO NPMBOAUT K MOSABMEHUKD KavyeCTBEHHO HOBbIX OWMOOK — yXe He
CKpbITbIX, @ sIBHbIX c60eB (aKTUBHbIX OLLMOOK) B paboTe CUCTEMBI.

Bnocnencteum Pu3oH ycoBeplUueHCTBOBa CBOK MOAefNb, €€ OKOH-
YaTenbHbIW BUA, npeacTasneH Ha puc. 1.5.

OpraHu3auMoOHHbIe «NaToreHbI»

CuncremMHble «naToOreHbI» YenoBeyeckue «naTtoreHbI»

0

Mesicmaepl Caprimue chou OnueSoranes THIM RCTouSEESH Tunbt

} MpusHakn

Puc. 1.5. Mogenb opraHnsaumoHHbIx «natoreHoB» [X. PnsoHa (1993)

OHa npegnonaraet HanuuMe ABYX NyTeW pacnpoCTpaHeHust «naTo-
reHoB», N0 OAHOMY U3 HUX UAYT CUCTEMHbIE, @ N0 APYromMy — YyerioBeye-
CKME «MaToreHbi».

CucmeMHbIe Namo2eHbI
CUCTEMHbIN NYTb BKIOYAET MATb BaXXHbIX KOMMOHEHTOB:

+ MPUHATHNE peLueHvuZ Ha BbICOKUX YPOBHAX;

. ynpasneHuve OEeNCTBUSMU HEMOCPEACTBEHHO Ha paboumx mecTax
(paboTa "nMHenHbIX" MeHeaXepoB);

. MPEeanocbINKN HewTaTHbIX cUTyauuih B BuAe NOBeOeHus noaen,
TEeXHONOormi n 00opyaoBaHus;

. NPOM3BOACTBEHHAA AOeATenbHOCTb, Tpebyowas CUHXPOHM3aAUUK
NOCTYMKOB MepcoHana, paboTbl obopyaoBaHUs W CHabXeHus Ma-
Tepunanamu;

. CUCTEeMa 3alUUTHbIX Mep ANt CBeAEHUs1 K MUHUMYMY peanu3auum
noTeHUuanbHO OnacHbIX COObITUMN.
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Pu3oH nonaraeT, 4To Hanboree BaxHble «NATOreHbl» BO3HUKAIOT Ha
BbICOKUX YPOBHSIX PYKOBOACTBA, NMOCKOMbKY MMEHHO TaM MpUHUMAaKTCS
PELUeHNsi cTpaTerMyeckoro xapakrtepa. JTo O3HayaeT, YTO 30ecCb Y4u-
TbIBaAIOTCH:

. BO-NEpBbIX, PELIeHus, NPUHMMaBLLUMECH co3aaTensmMum OaHHON
CUCTEMBbI,

+ U, BO-BTOpPbIX, CTPATErMYeckne peLleHUsi, KOTopble NPUHUMAOTCS
pykoBoaAUTENSMU 3aBoAa, (OMPMbl UM KOMMaHWUN.

Ha aTux ypoBHSAX onpenenaiTcs Lenn CoXHOW CUCTEMbl U pac-
npenensarTca pecypcebl (oeHbru, obopynoBaHue, pabodasa cuna, Bpe-
ms1). CTpaTtermyeckne peweHunsa npusBaHbl obecnevyntb MakCMmMym npo-
AYKUUM U OAHOBPEMEHHO — HanbonbLY 6€30NacHOCTb CUCTEMBI B Lie-
nom. N3BeCTHO, YTO 3TK LUenu, Kak npasBuno, NpoTneopedaT apyr apyry,
HanMTU KOMNPOMMUCC yOaeTCcs He Bceraa, YTo U BedeT K NOSABIIEHUIO OLLn-
OoK. 3aTeM OHWM pacnpoOCTPaAHATCA NO JIMHUAM YyrpaBfieHUs U OOCTU-
raloT HU3LWKUX YPOBHEWN, raoe HegopaboTkm B cTpaTerMm Bbl3blBalOT Tak-
TUYECKME OLLMOKN,

OWmnBKM Ha HMU3LLINX YPOBHAX BbICTYNAOT B BUAE HEKOErO «CMYCKOBO-
ro Kptovka», KOTOPbIN aKTUBU3UPYET NPOSIBIEHNE CKPbITbIX OLLUMOOK.

BTopon KOMMNOHEHT cBsi3aH C AEWUCTBUSAMW TaK HasblBAEMbIX K-
HEMHbIX MEHEXXEPOB, KOTOPbIE NPOBOAAT B XXU3Hb CTPATEINMIO MPUHATLIX
Ha BbICLUNX YPOBHAX peLUeHUn, 3aHUMasiCb 3TUM B MnogpasgeneHnsax
cuctembl (Lexa, otaensl, nabopatopun n T.4.). Kaxabln n3 HUX oTBeva-
€T 3a OrpaHUYeHHbIN KpYr OYHKLUUW M COOTBETCTBEHHO peluaeT cobCT-
BEHHble 3adaudn. IMeHHO 34ecb OWwunbKM, 3anoXeHHble B cTpaTernye-
CKNX peLleHmnsax, O4eHb YacTo NPeBpaLLatoTCs B TAKTUYECKMUE OLLNOKMN.

TpeTnn KOMMNOHEHT — MPOMEXYTOYHbLIM MeXy NMHENHbIM ynpasne-
HMEM WM NMPOU3BOLCTBEHHON OeATENbHOCTbIO. B3anmooencreme nuHen-
HbIX MEeHe)XepoB C MPOU3BOACTBOM XapaKTepusyeTCs COBOKYMHOCTbIO
KayecTB, npucywmx obopyaoBaHMo, TEXHOSIOrMYeckuM npoueccam W
nogsam. Y obopynoBaHus 310 B NepByt0 ovepenb COOTBETCTBME TEXHMU-
Yyeckum TpeboBaHMAM M NapameTpbl HAOEXHOCTU, Y TEXHOMOMMYeCKnX
npoueccoB — 3apPEeKTUBHOCTbL M Be30nacHOCTb, Y noaen — kBanuduka-
LUMA, 3aMHTEPECOBAHHOCTbL B paboTe U OTHOLLEHME K HEN, pexnm pabo-
Tbl, cObnoaeHne npasun 6esonacHocTu 1 T.4. Bce 910 Pn3oH HasbiBaeT
npeanocblfikamu

UeTBepTblIn KOMMOHEHT o0OO3Ha4YaeT HenocpeacTBEHHO MpPous-
BOLCTBEHHYIO OeATEeSIbHOCTb NoAen 1 MallunH, COCTaBMAOLMX CITIOXHYHO
cuctemy. BaxkHenwen pyHKUnen 3gech BbICTyNaeT CUHXPOHU3aUNA Ye-
NIOBEYECKNX N MAaLLUUHHbLIX OENCTBUA, KOTopasi obecneymBaeT Bbloady
roToBOW NPOAYKLUMM B 3ansiaHMPOBaHHOE BpPeEMS.
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HakoHel, NATbIN KOMMOHEHT NpeacTaBnseT cobon cuctemy mep 3a-
LLUNTbI Nitogen n obopyaoBaHMAa OT TeX OMacHOCTEN U pUcKa, C KOTOPbIMK
COMpPs>KeH npouecc Npou3BoacTBa. 34eCb BaXXHO NpeaycMoTpeTb Bce
BO3MOXHbl€ BapuaHTbl Pa3BUTUS HELWITATHbLIX CUTyaUWUW, YrpoXXaroLmnx
300POBbIO N0AEN UNN LENOCTHOCTM 060pyaoBaHUA.

Henoegeuyeckue namozeHbl

[MyTb 4enoBe4vyeckux «naToreHoB» naparnsneneH MnyTU CUCTEMHbIX
«naToreHoB». Ha HeMm Takxke BCTpe4varTCs NATb KOMMOHEHTOB, NPUYEM
KOMMOHEHTbI JIMHUN YEeNOBEYECKUX «MaTOreHoB» MnonapHO CBSA3aHbl C
KOMMOHEHTaMN JIMHUM CUCTEMHbIX «naTtoreHoB». CBA3M Mexay napamm
oOHapyxmnBatoTca B BUAE NPUYNH MOSIBIIEHUS YeNoBEYECKMX OLUNBOK M3-
3a HanMuus CUCTEMHbIX OWKNOOK. [Mpn 3TOM NaTeHTHble OWNBKKN (CKPbI-
Tble cOON) xapakTepHbl ANA NepBbIX TPEX KOMMNOHEHTOB NyTEN CUCTEM-
HbIX U YerloBeYEeCKUX «MaToreHoBy», YeTBEPTbIN KOMMOHEHT (NPOM3BOA-
CTBEHHas OeATenbHOCTb) COMPOBOXAAETCHA TOMbKO aKTUBHbIMU OLUNG-
KaMn (IBHbIMM COOSAAMM), a NATbIN KOMMOHEHT (CUCTEMA 3aLUTHBIX Mep)
MOXeT JaBaTb KaK CKpbITble, Tak U siIBHble cHou.

Ewe ogHa getanb mogenu PusoHa — nogpasgerieHne 4YenoBevyeckmx
OLWKNOOK («MaToreHoB») Ha TUMbl U MPU3HaKU. TUNbl XapakTepusyT op-
raHM3auMOHHbIE HEeOCTaTKM CITIOXKHOW CUCTEMbI (KOHKPETHOro npeanpu-
ATUS), @ NPU3HAKN — HeJOCTaTKM HenocpeACTBEHHbIX WUCMOSTHUTESNEN.
PasnunyatoT TMn NCTOYHUKOB U TUN PYHKUMK. [NepBbIv CBA3aH CO cTpaTe-
MYECKUMWN PELUEHNSAMN Ha BbICOKUX YPOBHSIX yNpaBreHusi, BTOPON — C
OENCTBUAMMU «JTIUHEWHBIX» MEHeLXepoB, OLWMOOYHOCTb KOTOPbIX 06Yy-
cnoerieHa HegopaboTkamu B cTpaTtermn. NpuaHaku, cBsi3aHHble C NCU-
XOSIOrMYeckKMMn npeanocblyikamm ornacHblX OENCTBUA (MOTUBaUUSA, OT-
HOLeHne K paboTe, BHUMAHKUE), Ha3bIBaOT NPMU3HaAKamMu YCrioBUIA; Npu-
3HaKu, Bbl3blBaeMble MPOU3BOLCTBEHHON OEATESIbHOCTBLIO (34eCb OCO-
6oe MecTO nNpuHaanexXuT B3auMOOENCTBUIO YerioBeka C MaluMHOW UIn
KOMMbIOTEPOM), Ha3blBaOT NPU3HAKaAMMN ONACHbIX AENCTBUN.

Knaccuchukayus onacHbix deticmeauli

Pu3oH npeacraBun knaccmdukauuo onacHbIX AenNCcTBUN NIOOEN, KO-
TOpble MOryT NPMBECTU K aBapun UM TEXHOMEHHOW Ype3BblYanHOW Cu-
Tyauuun. B aTon knaccmgukaumm UCnosib3yrTCa pacCMOTPEHHbIE Bbille
TPW rMaBHbIX TUMA YerioBe4YeCKnX owmnbok — Nnpomaxu, ynyweHmsa un 3a-
6nyxaeHus, a Takke ocodbln TUN owmnboK, HasblBaeMbIX HapPYLLUEHUSAMMN
(puc. 1.6).
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OnacHble pencTBusA A
HamepeHHble aencTBuUA HeHamepeHHble
AeucTBus

t t t t
HapyweHus 3a6nyxaeHus ' Ynyuie- ' | Mpoma-

A 4 Hua 4| xm 4
Hapywenus B' wrat- | 3a6nyxaeHus npu BbinonHe- | Hepoc- | Hepoc-
HbIX WU HELUTaTHbIX CU- | HAM NpaBun TaTku TaTKu
Tyaumsix 3abnyxageHns u3-3a Hegoc- | namMATU | BHUMa-
AKTbl caboTaxa TaTka 3HaHUN HUS

Puc. 1.6. Knaccndpukauma npnymnH onacHbIX 4eUCTBUIA NepcoHana,
CNOCOBHbIX NPMBECTU K aBapnaAM N TEXHOMEHHbIM Ype3BblYaHbIM
cutyaumam (no k. Pnsony, 1990)

MogBoasa ntorn pasgena OTMETUM, YTO Pa3BUTUE KaXXOOW KOHKpPET-
HOW oOpraHmM3auMm HanpsaMyl CBSI3aHO C pa3BuTMEM 0OLLEeCTBa,
TEXN0rMYeCckUM NPorpeccom, 0COBEHHOCTAMU COTPYOHMKOB N OKPY»Kato-
len cpedbl. Ha Bcex ypOBHSAX CTPOEHUSI YENIOBEYECKOM LuMBUIN3aLnm
ANs1 opraHn3aummn yrotoBaHbl U BO3MOXXHOCTM U onacHocTu. NpoeegeH-
Hble MCccrefoBaHMA NO3BOSIUIIM CUCTEMAaTU3NPOBaTb OCHOBHbIE (PaKToO-
pbl pUCKa, CBA3aHHbIE C OEATENbHOCTLIO YenoBeka 1 Opyrux coumanb-

HbIX CUCTEM.

BaHO 06paTuUTb BHMMaHWE Ha OCHOBHblIE MOMEHTbI, CUNbHbIE U
cnabble CTOPOHbI PACCMOTPEHHbIX TEOPUIN YernoBeyeckmx owmnodok. Oc-
HOBHbIE MOMNOXEHNSA 3TUX KOHLeNUUn npeacTasnedsl Ha puc. 1.7.

TEOPUN BO3SHUKHOBEHUA YENTOBEYECKUX OLUMBOK

———

MOAEJIb PACMYCCEHA

v T,

KorHutuBHaa <+—» Tun ownboK:
cTtagus:

MnaHvpoBaHue 3abnyxaeHus

XpaHeHve nnaHa®t—>  YnyuieHus

NcnonHenne €4 T[pomaxu

«+»: NO3BONISIET AeTann3npoBaTh NOUCK U
aHanus owmnboK, N MPOrHo3npoBaTh oLnNG-
Kv B OyayLLEeM; HaWTU KOHKPETHbIE MyTH
yCTpaHeHMs1 OLWMOOK, 3a CHET COBEPLLEH-
CTBOBaHMS HABbLIKOB, YTOUHEHUSI MHCTPYK-
LW, yrnyoneHms 3HaHWA.

TEOPUA «AOMUHO»

1. I'. XanHpux — yenoseve-
CKue owmno6Ku

2. 3. Apamca — owmnbkn op-
raHusauumm

3. ®. bépaa m P. JlochTraca —
oWnbKM ynpaBneHus

«+». MO3BONSAET OCO3HaTb
B3aMMO3aBMCUMOCTb OTAElb-
HbIX 3TanoB UMW peLleHut, a
Takke OeTanuManpoBaTtb MOUCK
M aHanms omnobokK

MOJEINb OPrAHU3ALU-
OHHbIX «[MTATOEHOB»
A. PASOHA

[Ba nyTn pacnpocTpaHeHus
«MaTOreHoB»:

1) cucteMHbIn;

2) YyenoBe4YeCKUX «narore-

HOB»

«+»: NyTb YeyioBe4yecknx «na-
TOreHoB napanneneH nytu
CUCTEMHbIX «MaTOreHoB».

1.7. Teopnn BO3HUKHOBEHUSI YENTOBEYECKNX OLLNBOK
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OTBeTMTb Ha BoMpoc:. «YTo nopoxgaeT PUCKM opraHusaummn?’ —
MOXHO TOSbKO MpPU LENIOCHOM PacCMOTPEHUN YPOBHEW COLManbHON
oOLHOCTM.

MakpocTpyKkTypa GaKkTopoB pUCKa

MakpoCTpyKkTypa (pakTopoB pucka BKMOYaeT B cebsi SKONOrnm4eckmn,
MeXOYHapO4HbIW, roCcy4apCTBEHHbIN, OpraHU3auUWOHHbIA, TPYNMNOBOU U
NHOMBUAYANbHbLIM YypOBEHW. Tak, K Tunam coumanbHOW OOBLHOCTU
OTHOCATCS: MMPOBOE CcOoobLLEeCTBO, rocydapcTBO, OpraHM3auma, manas
rpynna n KOHKpeTHbIN YenoBek. CregoBaTenbHO, YPOBHU BO3HUKHOBE-
HUS1 PUCKOB crieayrowme: MexagyHapoaHbii, rocyaapCTBEHHbIN, opraHu-
3aUMOHHbIN, FPYNNOBON N MHAMBMAOYamNbHLIW. B ganbHenwem mbl ocTa-
HOBMMCA GOnee KOHKPETHO TOSMbKO Ha rpyrnnoBOM U MHAMBMAOYaANbHOM
YPOBHSX.

MukpocTpyKTypa GaKkTOpOB pHCKa

Uenosek npeacraBnseT cobon CnoxHy duocoumanbHyto CUCTEMY.
MuKpocTpyKkTypa aKTopoOB puUCKa OTpaXkaeT uYeTblpe YPOBHA B
CTPOEHUU aTOoMN CUCTEMDI: NHOUBUAOHbLIN, NMNYHOCTHbIN,
npodeccnoHanbHbIi 1 MOpanbHO-3TUYECKUA (Tabn. 1.4).

Tabnuua 1.4
MuKpOCTpYKTYpa 0akToOpoB pucka
YpoBeHb OnucaHue dakTopbl pUCKa
BospacrT,
UenoBek, kak
- 340poBbe
NHavBmnaHbin |Guonornyeckoe
[Mcnxodusnonornyeckmne
CYLLECTBO
0CODOEHHOCTU

MeXXNMUYHOCTHbIE KOHMINKTBI,
HenpuHaTne coumanbHbIX ponen
[1eMOTMBMPOBAHHOCTb
AKLEHTYyaUnn xapakrepa

UenoBek, Kak CyObekT
JINYHOCTHBLIN |couManbHbIX
OTHOLLEHUH

[MpodreccunoH |HernoBek, Kak cyObekT |[KomneTeHunu

anbHbIN NEeATEeNbHOCTH Keanndgukauus
BepoBaHus
Yenosek, Kak
MoparibHo- . |YbexaeHuns
- HOCUTENb LLIEHHOCTEN
3TUYECKUN LleHHOCTH

N HOpM

HTepHanusaumnsa Hopm
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1.4. ToHATUE pUCKa B 3KOHOMUKE N COBPEMEHHOM busHece

OTKkyga Npomn3oLlfio caMO CIOBO «PUCK», HEU3BECTHO. HekoTopble
nccrnegosaTenn npeanonaratoT apabckne KOpHU, Apyrme — ero rpede-
CKoe npoucxoxaeHue. ECTb MHeHuWe, YTO B PYCCKUW S3bIK OHO MPULLSIO
n3 dpaHummn B Hadane XIX Beka, 1 nepBoe UCTONKOBaAHME OHO MOSyYu-
no B crnoeape B.WN. [lanqa: «PuckoBaHbe, pUck — oTBara, CMernocTb, pe-
LUNTESNbHOCTb, NPeanpPUMMYMBOCTb, OEUCTBME HA aBOCb, Hayaady. Puc-
KOBO€ [eflo — HeBepHoe, oTBaxHoe. PuckoBaTenb — pUCKyowWwmmn ... oT-
BaXXHbI YerioBeK».

AHann3 S3KOHOMWYECKOW NnuTepaTypbl, NOCBALWEHHOW Npobrneme puc-
ka'’, nokasblBaeT, YTO cpeau uccrnegosaTeneil HeT OAHO3HAYHOro Mo-
HUMaHUSA CYLHOCTU pucka. OTa cuTyaumst 0O6bACHAETCS CIIOXHOCTBIO U
MHOIFOrpaHHOCTbI0 AaHHOro beHoMeHa, UCnosib3oBaHMEM ero ansa obo-
3Ha4YeHUS pasHbIX IKOHOMUYECKUX ABMEHUIN, HEPA3paboTaHHOCTLIO Mep,
CTUMYSTMPYIOLLNX MPUMEHEHME pUCKa B pearibHOW XO3MCTBEHHOW Mpak-
TUKe 1 yrpaBrneH4YeCcKon OeAaTeNTbHOCTH.

PaccMmoTpm HekoTopble CyLlecTBYHOLWME NoAxXoAbl K MOHUMaHMIO
KaTeropmm «PUCK».

1.4.1. Alyanu3m pucka

B page Hay4HbIX nyb6nukaunmn, Kak 1 B MacCoBOM CO3HaHUKU, Npeob-
nagatT gBa NPOTMBOMNOMOXHBIX B3rfs4a Ha CyLWHOCTb pucka. C ogHon
CTOPOHbI, PUCK NpeacTaBndeTca B BUAe BO3MOXHOW Heyadayu, onacHo-
CTW, MaTepuanbHbIX U OPYruxX NoTepb, KOTOpPble MOryT HaACTynnTb B pe-
3ynbTaTe MNPEeTBOPEHUS B XU3Hb BbIOPAHHOrO pelleHusl, ¢ apyron —
PUCK OTOXAECTBNSIETCA C npeanoniaraemMon ygaden, 6naronpusitTHbiM
NCXOL0M.

Puck kak yobITOK

Bo Bcex cneayowmx onpegeneHnax BblOeNAeTCa Takas xapakrtep-
Hasi 0COBEHHOCTb pUCKa, Kak OMacHOCTb, BO3MOXHOCTb Heydaudn. Tak,
H.B. XoxnoB paet cnepywulee onpepeneHve:. «PUck — 3TO Bepo-

" Anbrun A.TN. MpaHn akoHOMUYeckoro pucka. — M., 1991. — 64 c.;

Abuyk B.A. Pucku B BusHece, meHegXMeHTe N mapkeTtuHre. — Cl16.: N3g-8o Mu-
xannosa B.A., 2006. — 480 c.;

Batkun B.H. YnpasneHue puckamn upMmbl: NporpamMmbl MHTErpaTMBHOIMO PUCK-
MeHegXmeHTa. — M.: duHaHcbl n ctatuctmka, 2006. — 400 c.;

pabosbin .. Puckn B coBpeMeHHoM busHece. — M.: AnaHc, 1994. — 292 c;
Xoxnos H.B. YnpasneHue puckom: yyebHoe nocobue gnga sysos. — M.: FOHUTU-
AOAHA, 1999. — 239 c.
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ATHOCTb BO3HMKHOBEHMSA YObLITKOB WM HEeOOoMNoOSlyYeHuss OOXOAO0B MO
CPaBHEHMIO C MPOrHO3MPYEMbIM BapUaHToM» 2.

B Tpyge lN.I. 'pabosoro otmeyaeTtcs: «llog pUCKOM MPUHATO MOHU-
MaTb BEPOATHOCTbL (Yrpo3y) notepu npeanpusTtmemMm 4actu CBOUX pecyp-
COB, HeornosiydeHUs OOXOL40B UMW MOABNEHNA OOMNOMHUTENbHLIX pac-
XOLOB B pesyfibTarte OCYLIEeCTBIIEHUS onpeerieHHOM Mpon3BOACTBEH-
HOM U PMHaAHCOBOM nesitenbHoCcTU» .

J1. Pactpurd n b. Pansbepr onpenensitoT pUCK Kak «yLlepOd, BO3-
MOXHbl€ NOTEpPU», NPUOEPKMBASACL TEM CaMbIM KIAaCCUYECKON Teopuu
npeanpUHUMATENBLCKOro pucka’.

3akoH PO «O 6e3onacHocTtn» oT 5 mapta 1992 r. gaet cneayouwiee
onpeneneHne: «Yrposa 6e30nacHOCTU — COBOKYMHOCTb YCNOBUIA N dhak-
TOPOB, CO3JalLLMX OMACHOCTb XWU3HEHHO BaXXHbIM MHTEpecam JINYHO-
CcTn, obwectBa 1 rocygapcTea». PUck onpegenseTca Kak BEepOSTHOCTb
HacTynneHna HebnaronpusaTHOro ncxoga (peannsaunmn yrposol).

Puck kak ynaua

OpgHako NpuBeEOEHHbIE Bbille OnNpeaeneHnsi He oxBaTbiBalOT BCEro
cogepxaHusa pucka. B wactHoctn, B. [1. PynaweBckui npegnaraet oue-
HMBATb PUCK KaK «BEPOSTHOCTb OLIMOKM mMnn ycrnexa TOro UMM MHOro
BblbOpa B CUTyaLMU C HECKOMbKMMM anbTepHaTuBamu»> . HanbBonee
yoadHas n emMkasa TpaktoBka npuHagnexuT J1.H. TenmaHy: «puck — aTo
BEPOSITHOCTb OTKIIOHEHWS OT 3amnnaHMPOBaHHOrO pe3ynbTaTan->.

A.B. BopoHuoBCKkMin B CBOEN KHUre «YnpasreHne puckamuy gan
cnepywuwiee onpegenexHune: «PuUck — aTo KonebnemocTb pesynbraTtar

(puc. 1.8)%.

'8 Xoxnos H.B. YnpasneHue puckom: yuebHoe nocobue ans Bysos. — M.: FOHUTU-
OAHA, 1999. — C. 9.

' 'paBoBbiii MN.I. Pucku B coBpeMeHHOM 6u3Hece. — M.: AnaHc, 1994. — 292 c.

20 lankuH A.C. Teopus pucka U MOAENVPOBaHME PUCKOBLIX CUTyaLuit: YYeBHUK. —
M.: N3g-Bo «[awkoB n K», 2007. — 880 c.

2l Tam xe. LWankun A.C. Teopus pucka U MOAENMPOBAHNE PUCKOBbLIX CUTYaLWA:
YuyebHuk. — M.: 3p-Bo «Jawkos n K», 2007. — 880 c.

22 TanmaH J1.H. Pucku B skoHoMuUKe: Yyeb. nocobue ans By3oB / lNog pen. npod.
B.A. WeaHgepa. — M.: lOHnTK-Lana, 2002. — 380 c.

23 KoctuuplH H.A. Pricku YenoBeyeckoro haktopa B CUCTEME PUCKOB OpraHmsauuu //
YnpasneHue pa3sutnem nepcoHana. — 2006. — Ne 2 (6) — C. 122-129.
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PWC. 1. NOHATHE PUCKA

BeposaTrocte

¥rpo3w IInamrpyeMble pesyIbTATELD IMMasce

Puc. 1.8. lNoHaTne pucka

A.C. lankuH BbIABUN OCHOBHblE MOMEHTbI, KOTOPbIE SABMSAKTCA Xa-
paKTEPHbLIMU A1 PUCKOBOM CUTYaLMK, Takve Kak™":

+ CNYYaHbLIN XapakTep cobbITUS, KOTOPLIA onpenensieT, Kakon un3
BO3MOXHbIX WCXOOOB peannayeTca Ha npakTuke (Hanmmume Heo-
npeaenieHHoCTN);

» HanNU4ne anbTepHaTUBHbIX PELLUEHWUM;

+ U3BECTHOCTb UMM BO3MOXXHOCTb ONpenenuTb BEPOSATHOCTUM MCXO-
O0B N OXuaaemble pe3ynbTaThl;

+ BEPOATHOCTb BO3HUKHOBEHMUS YObITKOB;

+ BEPOATHOCTb NOMy4YeHnsa 4ONONTHNUTENbHON NPUBbLINN.

Takum obpasom, peyb MOET O CUTyauUn puUcKa, T.e. COBOKYMNMHOCTU
ob6cToATENbCTB, O6BHLEKTMBHBIX (DAKTOPOB U pe3ynbTaToB AENCTBUN HO-
aen.

NTak, Ha cerogHAWHUN OEHb MOXHO BblOESNAT HECKOSIbKO rpymnn
onpegeneHnn pucka. lNepsas rpynna, Korga puck onpeaenstoT Kak npo-
Lecc BblbOpa 13 anbTepHaTMBHbIX JENCTBUN B YCINOBUSIX HeornpeaeneHx-
HOCTW, UNWN Korga pesynbTaT onpegensertcs cnydyaem. Bropas rpynna,
Korga puck MOHMMalT vyepel3 HernocpencTBEHHOe AencTtBue (Oencreue
Haygady, nNpy HanMyMm onacHoCcTU unu yrposbl). K TpeTben rpynne on-
peaeneHnn MoXHO OTHECTU Te, KOTOpble AeNatoT akUueHT Ha BEPOSATHO-
CTU OoTpuuaTeNbHOro, HEraTMBHOrO NOCNEACTBUS KaKoro-nnmbo cobbiTnd
(BEpOATHOCTb OWNBKK, Heyaauu, yuiepba, KOTOpbIN CBA3aH C peanunia-
LMen Kakoro-nnmbo peLeHns unu oaktopamm oKpyxatoLen cpeaomn).

deHoMEH pucka MHoroobpaseH. Kaxxgoe n3 MHOroYMCNEHHbIX onpe-
AeneHun pucka BblaenseT ero ocobble, BaxHble YepTbl. HO BO Bcex

24 lllankuH A.C. Teopust pucka U MOAENMPOBaHUE PUCKOBbLIX CUTYaLMUI: YUeBHMK. —
M.: U3a-Bo «awkos n Ky, 2007. — 880 c.
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NOET peyvb O Mpouecce MPUHATUS peLleHna U OENCTBUAX B YCIOBUSIX
HeonpeaeneHHOCTN.
CuTyauum pmcka conyTCTBYKOT TPU YCNOBUS:

« Hannune HeonpeaeneHHOCTY;
« HeobxoanmocTb Bblbopa anbTepHaTMBLI (B T.4. OTKa3 OT BblOopa);

+ BOBMOXHOCTb OUEHUTb BEPOATHOCTb OCYLUEeCTBJIEHUA Bb|6|/|pae-
MbIX alilbTEPHATUB.

1.4.2. Puck u HeonpeaesniéHHOCTb

BeenéHHaa ®paHkoM HanTtom Tpaguumnsa pasnuyeHus cutyauum puc-
Ka U cuTyauum HeonpeaenéHHocTn gonroe Bpemsi bbiia LOMUHMPYHO-
wen. Cymtanocb, YTO NOCNEOHAA XapaKTepusyeTcsi TEM, YTO BEpOsiT-
HOCTb HaCTyMfeHus pe3ynbTaToOB PELUEHUN Unn cobbITUn B NpuHUMNE
HeycTaHaBnmMBaema. PUCK Xe MOXHO OxapakTepu3oBaTb Kak pasHoBUA-
HOCTb HeonpeneneHHOCTU, Koraa HacTynreHue cobblTU BEPOSTHO WU
MOXeT ObITb onpeaeneHo, T.e. 0ObEKTUBHO CYLLECTBYET BO3MOXHOCTb
OLEHUTb BEPOATHOCTb COOLITUI, NPEeanofIOKUTENbHO BO3HUKAKOLLNX B
pe3yrnbTaTe OCYLLECTBMNEHNA XO35MCTBEHHOW AEeATENBHOCTM.

[MoHMMas, 4To puck 6e3 HeonpeaenéHHOCTU He CYLLEeCTBYET, HEKO-
TOpble YYEeHble PasnuyaloT NOHATUA «HEOoNpPeaenéHHOCTb» U «nofiHasa
HeornpeneneéHHoCcTb». A. ANbrMH cuMTaeT, YTO CUTyauun pucka sBNAKT-
CA PasHOBUOHOCTLIO CUTyauMin HeonpedeneéHHOCTU, Korga eCcTb BO3-
MOXHOCTb KONMMYECTBEHHO U Ka4yeCTBEHHO ornpeaenntb CTeneHb Bepo-
SATHOCTM TOr0 WS NHOMO Ucxoaa.

C Opyrov CTOpPOHbI, CYObEKT, CTPEMACL CHATb PUCKOBAHHYK CUTya-
Lo, npuberaeT K eé oueHke, aenaeT BbIOOp N CTPEMUTCS peann3oBaTtb
ero. [lpyrmmm crnoBamu, OH onpeaensieT CyObeKTUBHYH BEPOATHOCTb
OCYLLECTBIIEHNA BO3MOXHbIX anbTepHatmB. CnegyeTr OTMETUTb, YTO
00beKTMBHAA U CyObeKTMBHAA BEPOATHOCTb MOTYT ObiTb pasfnyHbIMM.
OTO CBA3aHO C TeM, 4YTO cuTyaums, obbl4YHO, 3aBUCUT OT TaKOro Orpom-
HOro KonuyectBa OObLEKTOB M oOycnosfieHa TakMMm 60SbLUMM YUCITOM
hakTOpOB, YTO NX HEBO3MOXHO BCE OLEHUTb U Y4ECTb.

Bornee Toro, Cy6bekT BbIHYXAEH OLEHUBaTbL CUTYaUMio 1 genaTb Bbl-
bop Bcerga, gaxe B YCNoOBUSIX MOSIHOM HeonpeneneHHoOCTU, onupasicb
NOpon Ha COBCTBEHHBIN OMbIT, YYTbE UMW UHTYULUMIO, @ 3HAYUT — PUCKO-
BaTb. [1py 3TOM He BaXHO, UTO SABMSIETCA OCHOBAHMEM LN OLIEHKN CU-
Tyauuu: MakCuMmsaumsi ycrnexa unu BbIrodbl, OpueHTaumnsa Ha coumanb-
Hble HOPMbl, Maeanbl, LEHHOCTU UNU YOOBMETBOPEHNE CUIOMUHYTHbIX
noTpebHocTeN.

Kpome TOro, ogHa n T1a xe cutyaums pasnnyHbiMu cyObekTamm Mo-
XeT MHTepnpeTnpoBaTbCs U OueHMBaTbCA Mo-pasHomy. Kaxabin cyob-
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eKT paccMaTpuBaeT CUTyauuto nog cBouMm, cneumpuyecknm yrriom spe-
HUS, B pe3ynbTaTe Yero OHa MOXEeT accouumpoBaTbCA C PUCKOM, XOTS
Ons Apyrux niogen Unu SKCnepToB oHa C HUM crnabo cBsidaHa Unn He
cBsA3aHa BOBCe.

NTaK, MOXHO cKas3aTb, YTO HeonpeaeneéHHOCTb SABMHAETCA cpenou
BO3HUKHOBEHUSA PUCKa, BbLICTYNaeT ero ycraHaBfMBalOLMM MPU3HAKOM.
BospacTtaHne HeonpenenéHHOCTN MOXeT yBenuunTb puck. lNonHaa He-
onpenenéHHOCTb CyObEKTUBHO O3Ha4aeT abCoMOTHbIA PUCK, OPYrMMU
cnosamu, nonaraHue Ha BOMO criydas. BenuuuHy pucka MOXHO pac-
cMaTpmBaTb B CUCTEME TPEX KOOpAMHAT. PUCK YyBenndimBaeTcs C
YMEHbLUEHNEM BEPOSATHOCTU [OOCTMXKEHUS UEenu, C OAHOBPEMEHHbLIM
yBefIM4eHneM HeonpeneneéHHoCcTn (KonmyectBa anbTepHaTMB) U LEeHb
oLInBKMN.

1.4.3. O6beKTMBHaA U CyObLeKTUBHas npupoaa pucka

Kak y>xe roBopunocb Bbille, C CyObEKTUBHOW TOYKU 3PEHUS OOHU U
Te Xe cuTyaumm MOryT CYMTaTbCH PUCKOBAHHBLIMW UMW HET, MO3TOMY
Ba)XHO pasnunyatb MOHATUSA «PUCK» U «OTHOLUEHME K pucky». CyobekT,
CTOJIKHYBLUMICS C "cuUTyaumen pucka", npuvHUMaeT pelleHue v genaet
BbI6OP M3 HECKOMbKMX anbTePHATMBHbLIX BapMaHTOB NOBEAEHUS. ITO U
NPUHATO  HasbiBaTb "OCO3HAHMEM pUCKA", «FOTOBHOCTbK K PUCKYY,
«MNPUHATME pUCKa», «BOCMPUATUE pUCKa» 1 Op.

BaxHbIM Bonpocom And NOHMMaHUA CYLLIHOCTU pUCKa SBMAETCHA BO-
NpoC O TOM, KakMM (PEHOMEHOM OH SIBNAETCHd — OOBEKTMBHbLIM WK
CyOBbeKTMBHbIM. Ha cerogHsLWHUN OeHb CYLWeCTBYET TPU TOYKN 3peHus,
KOTOpble MPU3HAOT OOBEKTUBHYD, CYOBLEKTUBHYIO M CYOBHEKTUBHO-
0O BEKTMBHYIO NPUPOAaY pUCKa.

CyTblo CyOBbEKTUBHOM TPAKTOBKM pUCKa SIBNSIETCA NpeacTaBreHne o
TOM, YTO CYOBEKT B Crny4vyae pucka OOJDKEH BbISiBUTb pakTop Heonpe-
AEeNEHHOCTN U cdhopMmpoBaTb CBOE K HEMY OTHOLLEHMe. B npoTuBono-
NOXHOCTb 3TOMY, CyWeCTByeT MHeHue, YTO PUCK CyLlecTByeT He3aBWU-
CMMO OT OCO3HaHUS ero CyObeKkToM, U SBMSETCSA HEOTbEMSIEMOUN 4Ya-
CTbl0 coBepllaeMbiX BbIOOPOB anbTepHaTMB N MPUHMMAaEMbIX peLle-
HUN.

Mo MHeHno A. AnbruHa, pucky npucylia n cybbekTuBHas, 1 00bek-
TMBHas CTOpOHa. PacyeT BepOsTHOCTW, BbIOOP anbTepHaTuBbl OCYLLe-
cTBnsaeT cybbekt. C Opyrom CTOPOHbI, OOBEKTUBHOCTL pUCKa NPOsiBASA-
eTCA B TOM, YTO OH OTpaxaeT peasnbHO CyLleCTByLWMNe B 0OLLECTBEH-
HOW >XM3HWU NPOLIECCHI N ABMNEHWS.
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1.4.4. ®daKTOpbl CTPaxa U KOHTPONA

HakoHeu, Non CrnoBuk n3a OperoHcKoro yHMBepcuTeTa u ero Kosnne-
M* BHOCAT B MOHMMAaHMWE pUCKa elle ABa BaXHbIX 3rieMeHTa, Bnus-
IOLMX Ha Halle BOCMNpUATME, a MMEHHO (hakTop cTpaxa (To, HACKOMbKO
Mbl 6OMMCS MOTEHUManbHOro mMcxoga) v dakTop KOHTPOSs (CTeneHb
BnageHna cutyauunen). Korga pucku cBsi3aHbl U CO CTPaAxoM, U C OTCYT-
CTBMEM KOHTPONA — Hanpumep, saepHas katactpoda, — OHM BOCMPUHMU-
MalTCA Kak Oo4YeHb cepbesHble. [1oaToMy cTpax aBapuu OObIMHO CUSIb-
Hee y naccaxwupa, 4eMm y BOOUTENS, OaXe eCnu naccaxup 3HaeT, YTo
BOOUTENb O4YEeHb OMbITHbIN. JTO OOBACHAETCA HEBO3MOXHOCTbH KOH-

TponnMpoBaTb CUTyaLMIO.
1.5. Coumonorua pucka

[na counonornyeckoro aHanusa couuasribHOro pucka MHTEPECHbLIM
npeactaenseTcsa paspabartsiBaemoe O.H. AHnMUKMM noHMmMaHne Poccuu
kak «obLuecTBa BceobLlero pucka»-®. Tak, aBTop cuMTaeT, YTO OCHOB-
HbIMW NpeanockinikaMmm opmMmpoBaHma «oblecTBa BceobLlero puckay
B Poccuu asnatoTca:

1) oTcyTCcTBUE B NPOdPEeCCMOHaNbHOW KyrbType U Hay4HOM MO3HaHUN
pUCK-pedriekcnn Kak NOCTOSIHHOIrO BbIYUCIIEHUST U aHannaa counanbHon
N NPUPOAHON LieHbI COOCTBEHHOWN AEATENBbHOCTY;

2) npeHebpexeHne HeobxoaMMOCTbIO TpaTUTb YaCcTb pecypcoB 06-
LLleCcTBa Ha co3faHne «puUcK-nopsiakay, MOHUMMAEMOro Kak BCTPOEHHbIN B
npouecc obLeCTBEHHOro NPoOn3BoACTBA HOPMAaTUBHO-LIEHHOCTHLIN pe-
rynaTop, orpaHnYnBatoLLInNmM €ro PUCKOreHHOCTb;

3) CTupaHue rpaHen Mexgy coumanbHOM HOPMOWM M MaToriornemn,
NPUMUPEHNE C PUCKOM KaK C Hen3beXHbIM YCNOBMEM 4YerloBEYEeCKOro
CyLLECTBOBaAHUS B COBPEMEHHbIN nepuod. Jlormka wnHAYCTpUanbHOro
pa3BUTUA YerioBedecTBa NpMBesia K ToMy, YTo:

a) puUCK cTan HeOTbEMIMEMbLIM CBOMCTBOM COBPEMEHHOW LMBUNU3a-
Lnn;

6) 06BEKTUBHO HE MOXET ObITb «HYNEBOro pUcKa» ANs XXU3HU N 300-
pOBbSA NIOAEN;

B) npakTtudeckn nioboe coumanbHOe OENCTBME U COBPEMEHHOE 00-
LLIECTBO B LIESTOM B NPUHLMNE PUCKOTEHHbI.

25 Ynpaenenue puckamu / Mog pen. . Mukdopaa. — M.: 000 «BepLumHay, 2004. —
352 c.
26 Auuukmin O.H. Skonornyeckas cCoUMonorvs Kak puck-pedonekcus.. ., c. 57.
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NTak, B coBpeMeHHbIN Nepnoa NoBCEMECTHO NPOUCXOOAT:

1) «enobanu3ayusi pucka» — PUCKW, Yrpo3bl MOOEPHM3NPYHOTCS,
npeogoneBatoT rpaHuLbl rocyaapcTts, npuobpeTtaloT odLieumBunmsamm-
OHHbIN pa3max, 3aTparmealroT Bce 6onbLUMe MaccChl N0aewn;

2) «yHueepcasiulauusi pucka» — CyLecTByeT BO3MOXHOCTb KpU3n-
COB, KaTtacTpod, yrpoxatowmx BceM 3emMnaHam, He3aBUCUMO OT COLMU-
anbHOW, 39THUYECKOW, PENUIMo3HON MNPUHALSIEXXHOCTU, OTHOLUEHUS K
BNactM n 1. A.

3) «UHCMumMyuyuoHasiu3ayusi pucka» — a) paclmpseTcsa Kpyr co-
LUManbHbIX MHCTUTYTOB, 3aHMMALOLLMXCS YpaBneHMeM puckom; 6) nosas-
ngetca Bce 6onblle opraHn3aunin, KOTopble BOCIPUHMMAOT PUCK B Ka-
YecTBe €CTECTBEHHOro npuHUuna cobCTBEHHLIX OENCTBUM (Hanpumep,
BMPXKN, PbIHKM MHBECTULINIA, CTPpaxoBaHWe, UropHbIN BU3Hec 1 T. n.)

4) «kKkoMnakKkmu3auyusi puckKa» — PUCK MOXET KOHLEHTPUpoBaTbCS B
KOMMaKTHbIX 0ObeKTax;

5) «HenpeOHaMepeHHOCMb PUCKa» — HeraTuMBHblE MOCNeaCcTBUSA
puUcKa BO3HUKAKOT N MOTYT yCUNMBaTbCA B pe3yrbTaTe HenpegHaMmepeH-
HbIX (HenpeayMbILWIIEHHbIX) AENCTBUA CyOBbEKTOB: 9KONIOMMYECKNE PUCKU
Kak cneacteme nHAycTpuanmsaunmn; pucki oLMOOK B yripaBfeHnu;

6) «peaysismueHOCmMb pucka» — PUCKN B coumnanbHon ciepe npe-
obpa3syloT coumanbHyl0 CTPYKTYpY; OBLIECTBO pucka He MOXeT ObITb
npeacTaBneHo TOMNbKO B KATEropuUsixX KnaccoBoro obulecTsa;

7) «JlameHmMHOCMb PUCKOB8» — OCODEHHOCTbLIO COBPEMEHHOI0 00-
LLilecTBa CTAaHOBUTCHA «HEBUAUMOCTb» puUckoB. MHorne mns texHonorunye-
CKNX, 9KOJTIOrMYECKMX, COoLManbHbIX PUCKOB HE MOTYT ObITb BOCMNPUHSATHI
opraHamu 4YyBCTB 4YefioBEKa M C TpyaoM noanarTca MaTeMaTUyeCcKou
Kanbkynsaumn. HegocTynHOCTb MHOMMX PUCKOB OObIAEHHOMY 3HAaHMIO
NOANUTBLIBAET UMIO3MNI0 OTCYTCTBUS OMACHOCTW .

Opyrum npumepom gasnsetca nosvumns A.lN. AnbruHa, oTMevaroLulero,
YTO pUCK (NpMMeHUTENbHO K npobrneme obecnedyeHna 6e30MacHOCTH)
npeactaBnseTr cobon BEPOATHOCTb MOABMEHUS NOTepb, YObITKOB,
TpaBM, OonesHen, cMepTn 3a onpeaeneHHyr eauHULy BPEMEHU, TO
eCTb BO3HUKHOBEHUSI CEPbE3HbIX HEraTUBHbIX MOCNEeACTBUN .

Takum obpasom, BO BTOPOW rpynrne noaxonoB PUCK MOHMMAaETCH,
npexae BCero, Kak HeonpeaeneHHOCTb, WaHC, BEPOATHOCTL U T. A. B
OOHOM W3 UCCnefoBaHUN XapaKTePUCTUKU yrnoTpebneHna Takoro poga

27 Anbrun A.T. 1 ap. Pyickonorvsi n cuHepreTuka B cucTeMe ynpasneHus. .., c. 26.
28 Anbrun A.T. 1 ap. Puckonorus n cuHepreTuka B CUCTEME ynpasrieHus.. ., c. 156.
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NPU3HaKOB AS1A ONpeaernieHns prcka NpeacTaBneHbl creayowmm obpa-
3om* (Tabn. 1.5).

Tabnvua 1.5
[MepeyeHb 1 YacTtoTa ynotpebneHns Npu3HakoB pucka
0 [Mpu3Hakn, npumMeHsieMmble ang YactoTa
n/n onpeneneHns pmcka ynoTpebneHus
1 |OnacHocTb, yrposa 15
2 |BepoaTtHocTb 12
3 |Bo3MOXHOCTb 11
4 |HeonpegeneHHOCTb, HESICHOCTb 6
5 |OTKNoHeHne 2
6 |O6pas gencrenm 2
7 |CuTyaTBHasa xapakTepucTuka AesaTenbHOCTU 1
8 |lWaHc 1
9 |M3meHeHune 1
10 |[MepcnekTmBa 1
11 |Cutyaumd 2
12 |deaTenbHOCTb 1
13 |EanHcTBO 06CTOATENBCTB M UHANBUAYANBHO- 1
rpynnoBbIX NpeanoYTeHnin
14 |Jencteune 1
15 |Hapgexna 1
16 |Bibop 4

[MoHATME pucka AOIMKHO (OPMUPOBATLCA NO NPUHLUUNY WHAOYKLUWUWK,
T. €. Ha OCHOBE nepe4vncrneHns ero Hambomnee CyLlEeCTBEHHbIX NPU3Ha-
KOB, K KOTOpPbIM crieqyeT OTHOCUTb crieayoume:

1) p1CK cBSI3aH C BO3MOXXHbIM BO3HUKHOBEHMEM OMAaCHOCTY;

2) Kateropmsa pucka npuMeHUMa TOSIbKO K TeM COObITUSIM, KOTOPbIE
obnagatoT Oonbwen MnM MeHbllen HeonpegeneHHocTbio, CnenoBa-
TeNnbHO, pUCK obnagaeT cobCTBEHHOM MEPOM, KOTopas MOXET ObITb Bbl-
paxeHa B BUAe TOW UMM UHOW BEPOSATHOCTU HACTYMNIEHUS ONacHbIX CO-
ObITUN;

3) NOHATUE pUCKa MMEET CMbICI TOSBbKO MO OTHOLLEHMIO K npoueccam
XU3HEeaesTeNbHOCTU YenoBeyveckoro obwectsa™®.

29 CmupHoBa E. Mpon3BOACTBEHHbIN PUCK: CYLLIHOCTb U yrpaBneHue //YnpaBnenue
puckom. — 2001. — Ne 1. — C. 5.

% Hanpumep, BrnonHe MOXHO paccyxaaTb O puUcke NafeHUs MeTeopuTa Ha ob6u-
Taemble TeppuTopmn 3eMHOro LWapa, HO HET CMbICNa roBOPUTbL O PUCKE MageHus
mMeTeopuTa Ha Mapc, noka TaM HUKTO He XUBET.
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1.5.1. YnpaBneH4YecKkue pucku

BaXXHbIM 911IEMEHTOM CTPYKTYpPbl COLUMANbHOIO puUcka sIBRSOTCA Tak-
e TaK HasblBaemMble «ynpaBfieHYeCcKMe PUCKNY», BO3HUKAIOLLME B CUC-
Teme ynpaBneHunsa pasnnyHbIMKU obnactaMmmn coumanbHom cdepbl obLe-
cTBa. Takme puckM npeacraBnsaloT cobon BEPOSATHOCTb HeraTuBHbIX U
NO3UTUBHbLIX MOCNEACTBUA npouecca couuansHoro ynpaeneHus. Oc-
HOBHbIE COCTaBISOLME «YNPaABNEHYECKOrOo PUCKay:

~ PUCKW, CBSI3aHHblE C BbIMNOMIHEHMEM CYyObeKkTamu TpaaULMNOHHbIX
dYHKUNI coumanbHOro ynpasfeHusa: nriaHMpoBaHue, opraHn3aums, Mo-
TMBaUMS, KOHTPOb;

~ PUCKM «HENPAaBUMNbHOM NUHUN NOBEAEHUSI»; OHU CBA3aHbl C OLUMU-
6OYHbIMM OENCTBUAMU CYOBEKTOB YynpaBneHus: HEBEPHO pa3paboTaH-
Has TakTUKa U cTpaTerns, HeagekBaTHbINM NPOrHO3 U T. A.; 0coboe MecTo
30eCb 3aHMMalOT «CUCTEMHbIE YMNPaBfIEHYECKME PUCKUY», OCHOBAHHbIE
Ha CUCTEMHbIX OLLUNBKaX;

. puckn, obycnosneHHble npeobnagaHnem CTPYKTypbl Hag dYHKLK-
en: Ons peweHus Kakmx-nmbo coumanbHbiX 3agady obblMHO co3daeTcs
COOTBETCTBYIOLWAA CTPYKTypa, O4HAKO BOMNPOC O TOM, MOXET N1 AaHHad
CTPYKTYypa BbIMOMHUTb BO3MOXEHHbIE HA Hee (PYHKUUK, YacTo Aaxe He
obcyxpgaeTcs;

_~ PUCKKW, BO3HUKAKOLIME B pe3ynbTarte NPUMEHEHUS aBTOPUTAPHOro
(aOMUHMCTPATUBHOIO) TUNa ynpasneHnsa coumarnbHbIMU NporpamMmmMmamu;

-~ pucKK, obycnoBneHHble HEKOMMNETEHTHOCTbIO CYOBLEKTOB, OCYyLLUe-
CTBNSAOLLNX counanbHoe ynpasneHue.

MocneocTBMaAMM BCEro aTOro Ansl HacemneHusl sIBNsSieTCs CyLlecTBO-
BaHMe crneayroLwwmx rpynn counanbHbIX PUCKOB:

1) 6e3paboTumua:

2) CHWXEHMe HOMUHAaNbHOW M peanbHon 3apaboTHou nnaTbl pabdo-
TalWwmx N NokynaTenbHom cnocobHOCTM 3aKkoHOOAaTEeSIbHO YCTaHOBIIEH-
HbIX 40X040B HepaboTalowmx rpaxgaH no He3aBUCAWMM OT HUX 06-
cToATenbCcTBaM; obecueHeHne unu ytpata 6aHKOBCKMX BknNagos, cOe-
pPEXEHUN, LeHHbIX Bymar rpa)kgaH, X CTpaxoBbiX CYMM (M ynnayvyeHHbIX
CTpaxoBbIX MPEMUIA) NO [OroBOpaM HaKOMUTENbHOIMO CTpaxoBaHUS
B pe3ynbTate AeHOMMHALUUM HAUMOHANbHOW BamntoTbl, OOBLABMEHHOMO
rocygapctsoM pedonita M OaHKpOTCTBA KPeOUTHO-(PUHAHCOBBLIX U
CTPaxoBbIX OpPraHn3auni no He3aBUCALLMM OT HUX NPUYMHAM;

3) yTpaTa umyllecTBa rpaxgaHamn B pesyrnbTaTe HEMOTUBUPOBAH-
HbIX, HE3aKOHHbIX, Kak Npu3HaeTcs nosgHee, CcyaebHbIX pelleHnn unm
HeOOOCHOBAHHOIO HEWUCMOSTHEHUs CcyaebHbIX peweHun cnyxbon cy-
AebHbIX NPUCTaBOB;

4) Bpen, MPUYMHEHHbIN TpakOaHWHY B pe3ynbTaTe MNpPU3HaAHHOIo
BMOCNEACTBUN HE3AKOHHBIM OCYXXAEHUS, NPUBIEYEHNS K YrONOBHOW OT-
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BETCTBEHHOCTU, NMPUMEHEHNA B KayeCcTBe Mepbl NpecevyeHnsa 3aknye-
HUA MO CTPpaxy WS HanoXeHns agMUHUCTPATMBHOIO B3bICKAHUSA B BU-
e apecTa unun ucnpasutenbHblxX paborT;

5) Bpen, NPUYMHEHHBIN TPaXKAAHUHY B pe3yribTaTe MPU3HaHHbIX He-
3aKOHHbIMK OencTBuin (6e30enCTBUS) rocyaapCTBEHHbIX OpraHoB Bria-
CTW, B TOM YuCIie B pe3yrnbTaTe U3gaHna He COOTBETCTBYHOLLLErO 3aKOHY
NIIM NHOMY NPaBOBOMY aKTy AOKYMEHTa rocyjapCTBEHHOro opraHa unm
opraHa MeCTHOro ynpaBrieHus;

6) npuyYMHEeHWe Bpeaa XU3HWU, 300POBbLI0 UM UMYLLIECTBY rpaxjaH B
pesyribTate TepPPOPUCTUHECKMUX aKTOB UMM BOEHHbIX OJENCTBUN, 3aKOHO-
AaTenbHO He OPOPMITIEHHbIX N BNEKYLLUNX HeornpenesieHHOCTbL NpaBOBO-
ro crtatyca BOEHHOoCnyXalwmx, paboTHUKOB MUITULMN U YFEHOB UX Ce-
MeW;

7) nNpUYNHEHWEe Bpeaa >XU3HW, 300POBbD U UMYLLECTBY rpaxgaH
BCreaCTBME SKONOMMYeCcKNX KatacTpod U HENPUHATUS OpraHaMn BNacTu
Mep, MPEensTCTBYIOLLNX PacnpoOCTPaHEHUID CMepPTENbHO onacHbIX 60-
nesHen (BUY-undekumn, Tybepkynesa u 1. n.)*.

1.5.2. CoumoKynbTypPHbIA NOAXOA K PUCKY

CornacHo couMOKynbTypPHOMY NOAX0A4Y, BO3HMKLLIEMY Ha 6a3e Takmx
ANCUMNNWH, Kak hunocodus, KynbTypHas aHTPOMNOSOrnsl, COLMONOrs n
T. ., PUCK KaK TakoBOM He cywecTByeT. ECTb Nnub BOCOpUATME pUCKa,
KoTOopoe Bceraa byaeTt npoayKTOM MCTOPUYECKU, MOSIUTUYECKN U COLU-
anbHO 0ByCcrnoBfiEHHOro B3rngga Ha mup. WMHbiMKM cnoBamu, couunanb-
HbI PUCK NpeacTaeT Kak siBNneHne, MMetoLee ToNbKo Cy6bLeKTUBHOE CO-
nepxanune®. OBoCHOBaHWE 3TON TOYKM 3PEHUS 3MKOETCA Ha NpeacTaBs-
NIEHUN O TOM, YTO PUCK — ITO BEPOSATHOCTb BO3HMKHOBEHUSI OMACHOCTH,
Heyaayun, KOTopble, B CBOK O4yepedb, SBMAAITCA BbIBOOOM W3 OLIEHKU
YeroBEeKOM MNOCNeAcTBUN Kakux-iMbo NOCTYNKOB, 4ENCTBUIA, B cnydasx,
Korga HeBO3MOXXHO OQHO3HAYHO onpeaennTb UX pesynbTaThl.

1.6. Knaccudmkauma puckos

B npouecce cBoen AeAaTenbHOCTM NpeanpuHUMaTeNnn CTanknBarTcs
C COBOKYMHOCTbIO pasfnyHbIX BUAOB PUCKA, KOTOpblE pa3 OTNN4YaloTCS
mexay cobor no MecTty M BpeMeHW BO3HUKHOBEHWUS, COBOKYMHOCTWU
BHELUHNX U BHYTPEHHUX (haKkTOPOB, BNUSIOLLMX HA UX YPOBEHb U, Cneao-
BaTeNbHO, NO cnocoby nx aHannsa u MeTogam onMcaHus.

31 Wnxos A. CoumnanbHble pucku B couunanbHoMm cTpaxoBaHun //Kagposuk. Kagpo-
Bbl MeHeKXMeHT. — 2007. — Ne 4, — C. 33-38.
32 Oitrenauxt B.A. Mopanb v npaBo. — [lywan6e, 1987. — C. 110.
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Kak npaBuno, Bce BuObl PUCKOB B3aMMOCBHA3aHbl W OKasblBalOT
BNMUAHUSA Ha [JeATenbHOCTb npeanpuHuMmartens. [Npn 3aTom M3MmeHeHue
OAHOro BMAA pUCKa MOXET Bbl3blBaTb M3MeHeHWe OOofbLIMHCTBA OC-
TanbHbIX.

Knaccudumkaumsa pucKoB O3HaYyaeT cuctemaTusauuio MHOXeCTBa
PUCKOB HA OCHOBAHWUWM KaKMX-TO NPU3HAKOB U KPUTEPUEB, MO3BONSAOLLMX
o6beanHNTL NOAMHOXKECTBA PUCKOB B bosiee obuime noHATUA.

Hanbonee BaXHbIMM 3neMeHTaMu, MONOXEHHbIMU B OCHOBY Kriac-
cuuKaumm puckoB, ABIISIOTCS:

e BpEMS BO3HMKHOBEHUS;

OCHOBHble (haKTOpbl BO3HUKHOBEHUS;
XapakTep y4yeTa;

XapakTep nocneacTeui;

cthepa BO3HMKHOBEHUSA U gpyrue.

Mo BpeMeHU BO3HUKHOBEHUS PUCKU pacrpenensaTcs Ha peTpocnek-
TMBHbIE, TEKYLLUNE U NepcrnekTUBHbIE PUCKN. AHaNN3 peTpOCneKTUBHbIX
PUCKOB, UX XapakTepa 1 cnocoboB CHWXEHUA AaeT BO3MOXHOCTU bonee
TOYHO MPOrHO3MPOBaThL TEKYLLUNE U NEPCNEKTUBHLIE PUCKN.

Mo dpakTOopam BO3HMKHOBEHUA PUCKWN NOApa3aenAtnTCa Ha:

lMonumu4yeckue pucku — 3TO PUCKWU, OBYCNOBMEHHbLIE N3MEHEHNEM
NONIMTUYECKON 0BCTAHOBKN, BNUSAIOLLEN HA NpeanpUHUMAaTESbCKYIO Oes-
TENbHOCTb (3aKpblTWe rpaHul, 3anpeT Ha BbiBO3 TOBApOB, BOEHHbIE
OENCTBUA Ha TEPPUTOPUM CTpaHbl 1 ap.).

OKOHOMUYeCcKUe (KoMMepyecKue) pucku — 3TO PUCKK, OByCrnoBeH-
Hble HeBNaronpPUATHLIMU N3MEHEHNAMW B SKOHOMMUKE NPeanpuaTUs unm
B 9KOHOMMKE cTpaHbl. Hanbonee pacnpocTtpaHeHHbIM BUAOM 3KOHOMMU-
4YeCKOro pucka, B KOTOPOM CKOHLIEHTPUPOBaHbI YaCTHbIE PUCKU, ABNSAHOT-
CA W3MEHEHUs KOHBIOHKTYPbl pblHKA, HecbanaHcupoBaHHasi IMKBUA-
HOCTb (HEBO3MOXXHOCTb CBOEBPEMEHHO BbINOSHATL MNNaTeXHble 06s3a-
TenbCTBa), UAMEHEHUS YPOBHS yrpaBneHus n gp.

Mo xapakTepy yvyeTa puUCKn OendaTcs Ha:

K eHewHUM puckam OTHOCATCS PUCKU, HENOCPEOCTBEHHO HE CBS-
3aHHble C OEeATEeNbHOCTLIO NPeanpuUsaTUS UK ero KOHTaKTHOM ayauTo-
pun (coumanbHble rpynnbl, opugndeckme n (unu) dmnsmyeckne nuua,
KOTOpble MPOSBASAKT MNOTEHUManbHbIM U (MNN) peanbHbIn UHTEPEC K
OEeATENbHOCTU KOHKPETHOro npeanpusatmnsa). Ha ypoBeHb BHELIHMX
PUCKOB BNKUSIET OYeHb B0MblLUOe KONMYECTBO (PaKTOPOB — MONUTUYE-
CKne, aKOHOMUYeCcKne, gemMmorpaduyeckue, counanbsHble, reorpaguye-
CKune n gp.

K eHympeHHUM puckamM OTHOCATCHA PUCKW, OBYyCrnoBneHHble Oes-
TENbHOCTLID CaMOro NpeanpuUsaTUa N ero KOHTakTHoW ayautopun. Ha mnx
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YPOBEHb BNMAET AenoBasi akTUBHOCTb PYKOBOACTBA NPeanpuATus, Bbl-
6op onTMManbLHOM MapKETUHIOBOW CTpaTerum, NOAMTUKKA N TaKTUKN U 4p.
doakTopbl: NPOU3BOACTBEHHbLIA MNOTEHUMan, TeXHUYeCKoe OCHalleHue,
YPOBEHbL crneumnannsauum, ypoBeHb Npous3BoaANTENLHOCTU Tpyaa, TEXHU-
Kn 6e3onacHoCTH.

Mo xapakTepy nocneacTeuMn pUCKM NoapasaensitoTcs Ha:

Hucmbie pucku (MHorga ux elwe HasblBaloT MpPoCTble UM ctaTtude-
CKMe) XxapakTepuayoTca TeM, YTO OHUM NPaKTUYECKN BCcerga HecyT B cebe
noTepu Ans npeanpuHUMaTenbCcKon AeaTenbHOCTU. [puinHamMm YNCTbIX
PUCKOB MOFYT ObITb CTUXUIHbIE BEACTBUS, BOMHbI, HECYACTHbIE Crnyyau,
NpecTynHble AeNCTBUS, He4eecrnocobHOCTM opraHm3aumn u ap.

CnieKynssmueHble pucku (MHorga ux ewle HasblBaloT AUHAMUYECKUMMU
NN KOMMEPYECKUMWN) XapaKTEpPU3yTCa TEM, YTO MOryT HecTu B cebe
Kak noTepun, Tak U OOMOSIHUTENbHYK NpubbINL ANa npeanpuHumaTens
MO OTHOLLUEHUIO K OXXngaemomy pesynbtaTty. [NpuymHamn cnekynaTuBHbIX
PUCKOB MOTYT OblTb M3MEHEHME KOHBIOHKTYPbI pPblHKA, W3MEHEHWNE Kyp-
COB BartoT, UBMEHEHME HaNoOroBoro 3akoHogaTenbCcTBa U T. 4.

Kaaccupurkauus puckoB 1o cpepe BOSHUKHOBECHUA

B ocHoBy KoTOpow MonoXxeHbl chpepbl 4EATENBHOCTU, ABNSETCA ca-
MOW MHOroOYMCIieHHOW rpynnoun. B cooTBeTCcTBUM CO cdhepamu npeanpu-
HUMaTENbCKON AeATENbHOCTU 0ObIYHO BblAENAKT: pPou3800CMEEHHbIU,
KoMMep4YecKul, @huHaHCOo8bIU U cmpaxo8ou PUCK.

e [1IpOM3BOACTBEHHbLIN PUCK CBSI3AH C HEBbLINOSTHEHMEM NMPEeanpUATM-
€M CBOMX NfaHoB N 0b6a3aTenbCTB NO NPOU3BOACTBY NpoayKuun, ToBa-
poB, yCnyr, Apyrux BMAoB Npon3BOACTBEHHON OEATENBHOCTN B pe3yrb-
TaTte HebnaronpnATHOro BO3AENCTBUS BHELLHEN Cpeabl, a Takke Heaae-
KBATHOrO MCMONb30BaHNSA HOBOM TEXHUMKU N TEXHOSIOMMW, OCHOBHbLIX W
00OpOTHBLIX CpeacTs, cbipbs, pabodero BpemeHun. Cpean Hambonee
Ba)XHbIX MPUYMH BO3HUKHOBEHUS NMPON3BOACTBEHHOIO PUCKa MOXHO OT-
METUTbL: CHWXKEHMNE npeanofiaraeMblx 06 bEMOB NPON3BOACTBA, POCT Ma-
TepuanbHbIX U/Unn gpyrux 3aTtpar, ynnaTta NoBbllWEHHbIX OTYUCIIEHUN U
HanoroB, HW3Kasi OMCUMUNIIMHA MNOCTaBOK, rMbenb Wnu noBpexaeHue
obopygoBaHus 1 gp.

e KOMMep4yecKkun puck — aTo pUCK, BO3HMKAOWMIN B Npouecce pea-
nn3ayum TOBapOB M YCNyr, NPOU3BEAEHHbIX UMW 3aKynneHHbIX npea-
npuHumMmaTenem. NMpuymHaMmn KOMMEpPUYECKOrO pUCKa SIBNSIKOTCHA: CHUXE-
HMe obbema peanusauum BCNEACTBUME U3MEHEHUS KOHBIOHKTYPbl UMK
Apyrux obCcToATeNnbLCTB, NOBbILWEHME 3aKyNOYHOW LIEHbI TOBApOB, NoTe-
pu TOBaApoOB B Mnpouecce obpalleHusi, NoBbILLEHUS U3aepKek obpalle-
HUS 1 ap.
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e OUHAHCOBBLIN PUCK CBA3AH C BO3MOXHOCTbIO HEBbLINOSTHEHUS PUp-
MOW cBOMX (puHaHCOBLIX 00aA3aTenbCcTB. OCHOBHbIMW NpUYMHAMU K-
HaHCOBOrO pucka aBNAKTCA: obecueHuBaHWe  MHBECTULMOHHO-
doMHaHcoBOro noptdena BCreaCcTBUE U3MEHEHUS BamntOTHbIX KypCOB,
HEeOCYLLECTBNEHNS NNaTEXEN.

e CTpaxoBoW pUCK — 3TO PUCK HACTYMNSIEHUS NPesyCMOTPEHHOIO YyC-
NOBUAMM CTPaxoBbIX COObITUI, B pe3yrbTaTe Yero cTpaxoBLmk 06s3aH
BbINaTUTb CTPaxoBOe BO3MeLLEHME (CTpaxoByo CyMMy). PesynbTatom
puUcka sBnaTCs YObITKN, Bbl3BaHHbIE HEA((EKTUBHON CTpaxoBon Aes-
TENbHOCTLID KakK Ha aTane, NpedlecTBYHOLEM 3aKioyYeHnio gorosopa
CTpaxoBaHUA, Tak M Ha Nocrefyrwmux artanax — nepecTpaxoBaHue,
dopMnpoBaHME CTPaxoBbiX pe3epBoB U T. M. OCHOBHbIMK NPUYMHAMU
CTPaxoBOro pucka ABMSOTCA: HENPABUILHO OMNpedesieHHbIE CTPaxoBble
Tapudobl, azapTHaa MeTOA0N0rMsa cTpaxoBaTesis.

dopmupys Knaccudukaumio, CBs3aHHYHO C NPOU3BOACTBEHHON Oes-
TENbHOCTbLIO, MOXHO BblAENUTL CNeayloLwmne pucku:

OpraHu3auMOoHHbIE PUCKM — 3TO PUCKU, CBA3AHHbIE C OLLMOKaMn Me-
He)KMeHTa KOMMaHuW, ee COTPYAHMKOB; npobriemMamum CUCTEMbl BHYT-
PEHHEr0 KOHTPOMA, NNoxo paspaboTaHHbIMK NpaBuniamm paboT, To eCcTb
PUCKMN, CBA3aHHbIE C BHYTPEHHEN opraHusaumen paboTbl KOMNaHUMW.

PbIHOYHbIE PUCKM — 3TO PUCKMK, CBSI3AHHbIE C HECTAaBUITBbHOCTBLIO 3KO-
HOMWYECKON KOHBIOHKTYPbI: PUCK (PUHAHCOBLIX NMOTEPbL MU3-3a USMEHEHUS
LeHbl TOBapa, PUCK CHWXEHUS crnpoca Ha NpoayKUMio, TPaHCIALMOHHbLIN
BaSIOTHbIM PUCK, PUCK NOTEPU JIMKBUOHOCTU U MNp.

KpeouTtHble pUCKM — PUCK TOrO, YTO KOHTPAreHT He BbINOMHUT CBOWU
obs3aTenibcTBa B NOSIHONM Mepe B CPOK. ITU PUCKU CYLLECTBYHOT Kak y
BGaHKOB (pUCK He Bo3BpaTa KpeauTa), Tak Uy npeanpusaTui, MMeLWmnx
0ebuUTOPCKY 3a0/MKEHHOCTb, U Yy opraHnsauumn, paboTarowmx Ha pblH-
Ke LleHHbIX Bymar

KOpuandeckne puckn — 3To PUCKN NOTEPb, CBA3AHHbLIX C TEM, YTO 3a-
KOHO4ATeNbCTBO UMM He ObINo yd4TEHO BOOOLLE, UNN U3MEHUITOCH B MNe-
puoa COESKU; PUCK HECOOTBETCTBUSA 3aKOHOAATENbCTB PasHbIX CTPaH;
PUCK HEKOPPEKTHO COCTaBMIEHHOW [OOKYMEHTauwuu, B pesynbTaTe 4ero
KOHTpareHT B COCTOSAHUWN He BbIMOJTHATb YCNOBUA OOroBopa v np.

TexHNKO-NMPOn3BOACTBEHHbIE PUCKM — PUCK HaHeceHusa yuiepba ok-
pyxatoen cpeie (9KOSTOrm4yecknin puck); pUCck BO3HUKHOBEHUS aBapun,
NoXapoB, MOJSIOMOK; PUCK HapyweHUs ¢YHKLUMOHMPOBaHUA OObeKTa
BCreaCTBME OLIMOOK Npu NPOEKTUPOBAHUN U MOHTaXe, pag CTPOUTESb-
HbIX PUCKOB W Mp.

MoMuMmO BbILLENPUBELEHHBIX Krlaccuukauum, pUckM MOXHO Krac-
cndpumumpoBaTtb NO NOCECTBUAM:
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[onyCTUMbIN PUCK — 3TO PUCK peLleHnd, B pesynbTaTe HeOCYLeCTB-
NIeHNs1 KOTOPOro, NPeanpuAaATUIO rpo3uT noTeps nNpudbinu. B npegenax
3TOW 30HbI NpeanpuHMMaTeSbCKaa AeATEeNbHOCTb COXPaHAET CBOK 3KO-
HOMWYECKYIO LlenecoobpasHoCTb, T. €. NOTEPU UMEIOT MECTO, HO OHU He
NpeBbLILAaT pasMep oxmngaemon npmboinn.

Kpntnyeckmn puck — ato pUCK, NpU KOTOPOM MpeanpusiTuio rposut
NoTeEPSa BLIPYYKU; T. €. 30HA KPUTUYECKOro pucKa XxapakrepusyeTcs
OMacHOCTbIO NMOTEPb, KOTOPbIE 3aBEAOMO MPEBLILLAKT OXUOaeMyro npu-
OblNb N, B KpaHEM Crlydae, MOryT NpMBECTU K NOTepe BCEX CPeACTB,
BJTOXKEHHbIX NpeanpusTUEM B NPOEKT.

KaTtactpodmyecknm puck — puck, npu KOTOPOM BO3HUKAET HernnaTe-
XecnocobHocTb npeanpuatuda. lotepu MOryT OOCTUTNHYTb BENUYUHBI,
paBHOW NMYLLLECTBEHHOMY COCTOSIHMIO NMPeanpuATUS.

Takxke pasnuyatoT ABa Kracca yrpoas:

. €CTeCTBEHHble Yrpo3bl, Bbl3BaHHbLIE CTUXUNHbLIMU SIBIEHUSIMU, HE
3aBMCALLMMN OT YernoBeka; HenpegHamMepeHHble Yrpo3sbl, Bbl3BaHHbIE
AeATeNbHOCTLIO YenoBeka, U

. NpedHaMepeHHble, T. €. yMbILEHHbIE Yrpo3bl.

Tenepb gagum KpaTKyk OLEHKY OCHOBHbIX BUOOB PUCKOB:

- 9KOHOMMYECKUN PUCK — ITO OCO3HAHHAas OMacHOCTb OEWUCTBUA UK
6e30encTBmMsa B pasnn4YHbIX BapuaHTax 3KOHOMMYECKOro MnoBedeHUs
nogen, snekylias 3a cob6or BO3MOXHbIE NOTEPY;

- (bnHaHCOBLIN (CNEKYNATUBHbLIN) PUCK — 3TO BEPOSATHOCTb OMHAHCO-
BbIX NOTEPb A4S OpraHusaumu,

- MHPOPMALMOHHbIE PUCKM — 3TO PUCKKU, CBA3aHHbIE C YTpaTOWU, UC-
KaXXeHWeM, XxuueHnem nHdopmauum B npouecce ee nonyyeHus, obpa-
B6OTKN, XpaHeHUs, nepeaayu;

- KaOpoOBbl€ PUCKN — 3TO PUCKKU, CBA3AHHLIE C BEPOSATHOCTLIO peanu-
3auum yrpos, UCXo4sLmx ot nepcoHana.

B ocHoBe obecneyeHns 6e3onacHOCTU opraHM3aumm OSKHbI ObITb:

e CTpemrieHne 3awWuTUTb KOMMAHUIO OT MPOHUKHOBEHUA IO4EMN,
NMEIOLLMX CBA3N C KPUMUHANBbHBLIMW CTPYKTYpaMu;

* CTPEMIEHNE NoCcTaBUTb Bapbep nepen nNabMu, CKIOHHBIMU K pe-
CTPUKLMOHM3MY, T. €. UCMOSIb30BaHNE PECYPCOB U BO3MOXHOCTEW Npesa-
NPUATUS C LLENbI0 MakCMMM3aLUnm CBOEN NUYHOW BbIroadbl;

* NpoBepka paboTHMKA Ha CKIMOHHOCTb K 3110yrnoTpebneHnto ankoro-
nem n ynotpebrneHnto HapKOTUKOB;

» obecneveHne nHopmMmaLMoOHHON BE30NacHOCTU KOMMaHUK: 3awmTa
CekpeToB npou3BoacTBa, 6a3 AaHHbIX, Pe3ynbTaToOB MapKEeTMHIOBbIX
nccnegoBaHum, NMnaHoB, CBA3aHHbIX C 3aKNKOYEHMEM OOroBOpoB C ApY-
MMN KOMMNaHUSMU, U apyron nHgopmaummn, Heobxogmmon ona nognep-
XaHnA ee KOHKYPEHTOCNOCOBHOCTU;
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* MpoBepka COOTBETCTBUS pabOoTHMKA HOpMaM OpraHM3auVOHHOM
KynbTypbl ("Haw" 4yenosek unu "He Haw"), TaKk Kak HOBbIN PabOTHUK,
NpUaEPXKUBAKOLLUNNCA OECTPYKTUBHBIX U paspylunTernbHbIX YCTAHOBOK,
MOXeT npuHeCTM OOonblUOM Bped OpraHuMsauuun, BblpaXKaloWNNcs B
yXyaLweHUM MoparibHO-NMCUXONOrMYeckoro Knmmarta, KOHQuMKTax, yxya-
LUEHUN TPYOOBOM N UCMIONHUTENBHOW OUCLUMNNNHDI.

1.6.2. MpuyunHbI N (hakTopbl BO3BHUKHOBEHUA pUCKa

B 3aBucMmocCTu OT cofepkaHus npeanpuHuMmaTensCckon naen, npak-
TUKM ee peanu3aumm, 3KOHOMUYECKON U MOSIMTUYECKON CTabnNbLHOCTU B
obulecTBe pesynbTaT npeanpuHMMaTenbCKon aAeaTenbHOCTU 6yaeT
pasnnyeH.

B 3aBMCUMMOCTM OT BEPOSITHOCTM OTpULIATENBHOrO pesyrbTara MOX-
HO oLeHMBaTb CTerneHb pucka npeanpuHuMaTenbckon uaen. MNpuyunHbl
pUCKa MMeKTCA Ha BCeX aTanax npeanpuHMMaTenbCKon OesaTenbHOCTY:
npu Bblbope npennpuHUMATESIbCKOM UAewn, co3gaHuuM NpPou3BOACTBA,
ncrnonb3oBaHuu npubeinv (tabn. 1.6).

Tabnuua 1.6

MprynHbI M daKkTopbl pUCka B NpeAnpuHMMAaTENbCKON AeATENbHOCTU

Mpu4nHbl Heyaau

JInYHOCTHbLIE (hakTopbl pUC-
Ka

BHewwHne dpakTopsl
pucka

1. HenpaBunbHbIN BbI-
6op npeagnpuHUMa-
TenbCKon naeun

[NepeoueHeHbl NMUYHbIE
BO3MOXHOCTW U 3HAHUS,
oXuaaemasi KOHKypeH-
TOCNOCOBHOCTb TOBApPOB
n ycnyr

HepooueHeHb!
BHELUHME YCroBus
(KOHKYPEHTbI, 3KO-
HOMUYEeCKasa cuTya-
UM M T. 4.)

2. YpeamepHsble 3aTpa-
Tbl HA co3adaHue npo-
N3BOACTBA

HeadhdpekTmBHOE pyKO-
BOACTBO, HEMNPaBUNbHOE
opraHM3aunoHHOE pe-
LueHne, NPUHUMaEMOE B
Xo4e CTpouUTENbCTBa U
TEXHNYECKOro OCHalle-
HUS

N3meHeHue ueH Ha
CTPOUTENbHbIE Ma-
Tepuarnbl, pecypchl,
TEXHUKY N NMPOoun3-

BOCTBEHHbIE HYX-

abl

3. Hnskasa adpdpekTms-
HOCTb NPOMN3BOACTBA

HeaddekTmnBHOE Npo-
N3BOACTBO (HU3KUI TEX-
HUYECKUIM N OpraHm3a-
LMOHHbIN YPOBEHb, HN3-
Kasi KynibTypa npouns-
BOCTBA)

N3meHeHune cToun-
MOCTU CbIpbsi, Ma-
Tepuanos, nosny-
dabpukatoB n
3NEeKTPO3HEPrum
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[MpogomkeHue Tabn. 1.6

Mpu4nHbl Heyaau

JInyHoCTHBIE haKTOpPbI
pucka

BHewHwe dakTopbl
pucka

4. Hnskum ypoBeHb
cbbiTa

HeaddekTneHOE py-
KOBOLCTBO (HeyaadHas
peknama, Headpdek-
TUBHbIN MaPKETUHT)

YcuneHne KoHKypeH-
LUMN, UBMEHEHNE
cnpoca, HenpaBUibHO
BblOpaHHbIN KaHan
cbblTa

5. HepauunoHarnbHo
ncnosnb3yemas npu-

HepocTtaTo4Hble Bro-
XEeHUs B pa3Bnutune

YBenuyeHne Hanoros
Ha NpuodbLINb

ObiNb Npon3BoACTBa, Mapke-

TUHT, HOY-Xay

Puckn BbI3BaHbl TEM, 4YTO, BblIOMpas npeanpuHUMaTENbCKY0 MAOEL,
paccunTbiBas NONy4YnTb ONpeaeneHHyo npubbinb, paspabaTbiBast KOH-
Luenuunio peanusauum nagen, busHecmeH 6asmpyeTcs Ha CBOUX 3HAHUSAX
N NpeacTaBnNeHNsAX, KOTOPbIE MOrYT BbliTb HETOYHBIMU UMW HENPaBUIb-
HbIMW.

Kpome Toro, ycnosusi, B KOTOPbIX OH Npeanonaran gencrsoBatb, MO-
ryT uamenutbcs. lNpun paspaboTke GusHec-nnaHa uenecoobpasHo pas-
paboTaTb pasgen "nnaH pucka". 3HavyeHne pasgena CoCTOUT B OLIEHKe
OMacHOCTU TOro, YTO LieNni1, NoCTaBfieHHbIe B MraHe, MoryT ObiTb NOSTHO-
CTbHO UMM YaCTUYHO HE JOCTUMHYTHI.

1.6.3. YpOBHU pUCKOB

NuTepeceH noaxon H.A. KocTuubiHa K cuctematusayum 3HaHUM O
PUCKaX, CBS3aHHbIX C AEeATENbHOCTbIO Yenoseka®™. OH BbICTpOWN ue-
papxuto gpaktopoB pucka. H.A. KoCcTuubIH pasgenser Makpo- U MUKPO-
YPOBHM BO3HWKHOBEHUSA pUCKa YernoBedeckoro dpakrtopa. Tak, K Makpo-
CTPYKTYpe OH OTHOCWUT:

1) MeXXayHapoaHbIN YPOBEHD;

2) rocyfapCTBEHHbIN YPOBEHD;

3) opraHM3auUnoHHbIA YPOBEHD;

4) rpynnoBoN YPOBEHb;

5) nHanBMayanbHbIN YPOBEHb (ObIST paCCMOTPEH BhILLE).

MexxOyHapOoOHbIlU ypOBeHb XapaKTepusyeTcs creyrowmmm npouec-
camMn, BAUAKOLLMMWN Ha KOMMYECTBO M KadeCTBO MepcoHasia pOCCUNCKUX

donpm:

3 KocTuupblH H.A. Pucku YenoBeueckoro aktopa B CUCTEME PUCKOB OpraHM3aLmi
I/l YnpaBneHue passutnem nepcoHana. — 2006. — Ne 2 (6) — C. 122-129.
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- rmobanusaunen (BblCokasi MUHTEHCUBHOCTb NMepeMelleHna paboyen
cunbl);

- reonofIMTUYECKON Hanps>KEHHOCTbIO, CMOCOOCTBYIOLWEN MNPUTOKY
NN OTTOKY MHOCTPaHHOW paboyein cunbl.

Takke H.A. KocTvuuH BbigenseTt ¢goakTopbl pucka, xapakrepHbole asis
9TOro YpOoBHS.

OTHOKYNbTYPHbIE (PaKTOPbI pUCKa:

- pa3BuUTME TpaHCHaumnoHanbHbIX komnaHun (THK) (ueHHoCcTK noTpe-
buTenbckoro obpasa xusHu, TpaHcnupyemole THK Ha Tepputopumn gpy-
MMX CTpaH, MOryT Kak cnocobcTeoBaTh pa3BUTUIO HALMOHANbHOIMO camo-
CO3HaHUs, TaK 1 NPeENATCTBOBATb EMY);

- 3THOKYNbTYPHblE NPOTUBOPEYUS (M3MEHEHME ITHUYECKOM Hanps-
XEHHOCTU, MEeXHauMOHasnbHble KOHMIMKTbI U BOMHbI OKa3blBalOT BNS-
HWEe Ha OTHOLLUEHWE HaceneHusl K 0Te4eCTBEHHbIM U 3apybexHbIM ToBa-
pam, ycnyram, LLleHHOCTAM).

['ocydapcmeeHHbIlU ypog8eHb BKMYaeT NONMUTUYECKNEe, 9KOHOMMU-
Yyeckue, coumnanbHo-gemorpagpmyeckme U TexHorornyeckue axktopsl
pucka.

a) NonuTtnyeckue akTopbl pUcka:

- HeCTabunNbHOCTb NOSIMTUYECKUX YCITIOBUIA (M3MEHEHNE OpPUEHTALMNN
npasswero 6o0mMblUIMHCTBA OTKPbIBAET WM 3aKpbiBAaeT BO3MOXXHOCTU
nob6upoBaHnsa KopnopaTUBHbLIX MHTEPECOB);

- HeonpeaeneHHOCTb MOSIMTUYECKOro Kypca (HenpeaBuaeHHble gen-
CTBUS FOCYapCTBEHHbIX OPraHoOB 3aTPYyAHAIOT pasBuTne onpeaerieHHbIX
BMOOB OM3Heca unu, HaobopoT, CNOCOBCTBYOT EMY);

- KOPPYMMNUPOBAHHOCTbL U 1066M3M.

6) OKoHOMUYeCKME haKTOpbl pUcKa:

- pPblHOYHas HecTabunbHOCTL (HenpeaBuAEHHbIE U3MEHEHUS] KOHb-
FOHKTYPbl BHYTPEHHErO pblHKA, HA KOTOPOM dhmpMa OCyLlecTBNseT CBOU
onepauun);

- pervoHarnbHasi HecTabunbHOCTb (HenpeaBUOEHHblE W3MEHEeHUd
9KOHOMMYECKON 0BCTAaHOBKM B PETMOHE);

- KOHKYpeHUuS;

- oTpacrneBasi HeCcTabunbHOCTb (HenpeaBUAEHHbIE U3BMEHEHMUS B OT-
pacnu npeanpuHMMaTenbCKON OEATENbHOCTU MOryT Ocnabutb WU YK-
pennuTb U camMo NpeanpusaTne, N ero KOHKYPEHTOB);

- OTBETCTBEHHOCTb B OTHOLUEHUM TPEeTbUX NUL, (3a HaHeceHne maTe-
pyvanbHOro unu uHaHcosoro yuiepba Apyrum topuandeckum mn pusu-
YeCKMM fnMuam B pesyrbTaTe OWMboK, HEDPEXHOCTKN, XanaTHOCTU Npu
BbIMOSTIHEHMN COOTBETCTBYHOLLEN NPOMU3BOACTBEHHOWN OEATENBLHOCTN);

- KpUMMHan (pakeT, pernaepcTBO U Agpyrne npoTuBONpaBHbIE OEUCT-
BUA, Harnpumep danbcudukauma LeHHbIX bymar n JOKYMEHTOB, MOLUEH-
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HWYEeCTBO, HECAHKLUWOHUPOBAHHbLIN [OCTYN K KOMMbIOTEPHbLIM CUCTE-
Mam).

B) CoumnanbHo-gemorpadundeckme paktopbl pucka:

- gemorpaduyeckne aktopbl (M3MEeHEHUe KonmndecTBa N KavyecTsa
TpyaocnocobHOro HaceneHns BCNeaCTBME U3MEHEHUSI POXOAeMOCTU U
MUrpaLnmn NOBbILAKT UM MOHWXKAKT BEPOSATHOCTb HAMMa N yaep>XaHus
BbICOKOKBaNMpuULMpoBaHHbIX CNeunannctoB);

- coumarnbHasa HeCcTabunbHOCTb (MUTUHIM U 3ab6acTOBKM NPUBOOAT K
npocTol obopynoBaHus, yObITkaM 1 K 6onee YeTKOMy pacrnpeneneHuto
npaB M 06s13aHHOCTEN, MO3BOSIAKOLWEMY MOBbIWATL NPOU3BOANTEMb-
HOCTb TpyAda B AalbHENLLEM).

r) TexHonornyeckne pakTopbl pucka:

- PUCKM rpakgaHCKOW OTBETCTBEHHOCTM (3a UCMNONb30BaHME MaluuH
N MEXaHN3MOB, KOTOPblE MOIYT NPeacTaBnATb NOBbLILLEHHYH OMNACHOCTb
AON151 OKpYXKatoLmX);

- Hay4HO-TEXHMYECKUIN Nporpecc (peBOMOUNOHHbIE «CKaYkn» B Ha-
YYHO-TEXHUYECKOM MpOorpecce MoryT NpuUBECTU Kak K pa3BuUTUO, Tak U K
nukBnaaumm onpegeneHHblIx BMAoB OnsHeca).

OpeaHu3alyUoHHbIU ypOB8eHb XapaKTepusyeTca YynpaBrieHYeCKUMH,
dMHAHCOBLIMN, TEXHOrE€HHBLIMWN U KaapOBbIMUK (hakTopamMm pucka.

a) YnpaBneH4yeckue paktopbl pucka:

- NPOTUBOPEYNBOCTb OPraHU3auUNOHHOW CTPYKTYpbl (MOXET Kak Mno-
BbllLlaTb BHYTPEHHIOK HaNPsH»KEeHHOCTb U KOHAIMKTHOCTbL, Tak U Crnocob-
CTBOBaTb Pa3BUTUIO 300POBOMN KOHKYPEHLNN MeXOy oTaenam);

- HeonpeaeneHHOCTb NpU NPUHATUM peLlleHnin (NPUBOANUT Kak K Mpu-
BbInn, Tak U K yobITKam);

- HeonpeaeneHHOCTb AOMKHOCTHLIX U OYHKLUMOHAaNbHbIX 06S3aHHO-
CTen (MOXET NPUBECTU K HEBBLINOSTHEHUIO HE3aKpenneHHbIX 06s3aHHOo-
CcTen nnu K popMmnpoBaHUIO B3aUMOBbLIPYYKN);

- HeCcTabunNbHOCTL BbINOSHEHUS 0bewaHnn (HecobniogeHne OOroBo-
POB CO CTOPOHblI PYKOBOACTBA (PUPMbI MOXET MPUBECTU KaK K CUOMU-
HYTHOW MaTepuanbHOM BbIrode, Tak U K AOSITOBPEMEHHbLIM MoOpasibHbIM
noTepsam).

0) PuHaHcoBbIe haKkTopbl pUcka:

- HecTabunbHOCTb KOTMPOBOK akuuih (MOXET Kak MoBbilWaTb, Tak U
MNOHMXaTb MHBECTULMOHHLIA MHTEPEC K NPEANPUSTUIO);

- HeJoCTaToK pecypcoB (OaHHbIA (OaKTOp MOXET NPUBECTU, C OOHOW
CTOPOHbI, K c6ot0 paboThbl, 3abacToBKaM U MacCOBbIM YBOSIbHEHUSAIM, a C
apyron — K nsobpeteHunio 6onee 3KOHOMUYHbIX CPEeaCTB Tpyda WU ycno-
BUIA €ro opraHusaumn).

B) TeXHOreHHble hakTopbl pUcka:
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- HeCTabusbHOCTb PYHKLMOHUPOBAHUS TEXHUYECKUX YCTPONCTB (He-
npeaBuaEHHbIE U3MEHEHNS B NpoLiecce NPOoM3BOACTBA: BbIXO N3 CTPOS
TEXHUKN, ee MoparbHOe ycTapeBaHue U T. 4.);

- U3HALLNBAEMOCTb TEXHUYECKNX YCTPOUCTB;

- HebnaronpuATHbIE YCNOBUSA TpyAda (OKasbiBalOT BUSIHME HA 300pP0-
BbE€ COTPYAHMKOB KOMMAHUN).

r) KagpoBble hakTopbl pucka:

- M3MEH4YMBOCTb Ka[pOBOro cocTaBa: MNpuxon, nepemMelleHne WU
YBOJSIbHEHWE nepcoHarna (TeKky4yecTb KagpoB O3HayaeT, C OQHOW CTOpO-
Hbl, NPUTOK CBEXUX MOEN U 3HEPruun, a ¢ ApYyron — yxopn keanunduumpo-
BaHHbIX U OMbITHbIX CNELUNannucToB);

- U3MEHYMBOCTb KagpOBOW MNONMUTUKM (M3MEHEHWe CTUNs ynpasne-
HUS, Hanpumep nMbepanbHOro Ha aBTOPUTApPHbLIA, C OOHOM CTOPOHBI,
MOXET Bbl3BaTb COMNPOTMBNEHNE U caboTax, a ¢ Apyron — cnocobcTBo-
BaTb PELLUEHUNIO CIIOXHbIX 3a4au);

- HeaCUMMIMHUPOBAHHOCTbL (GaKTopbl, KOTOPblE NPUBOAAT K HapyLle-
HUAM TEXHOJSTOrMYECKOro pexuma, aBapmsam 1 3HaunTenbHOMY yLepoy);

- OTCYTCTBME YCNOBUM ANS OTAbIXa U BOCCTAHOBNEHUA cun paboTHu-
KOB;

- OTHOLLIEHNE K MHTEpecam opraHm3aummn (HeNOSNbHOCTb N MPOMBbILL-
NEHHbIN LWNNOHAaX CO CTOPOHbI COTPYAHUKOB (hUpMbI).

['pyrnnoeou ypoeeHb

K dbaktopam pucka gaHHOro ypoBHsS OTHOCSATCS:

- coumarbHO-3KOHOMMYecKas camoopraHusauma (cosgaHue Hedop-
ManbHbIX rPYNMMPOBOK MOXET MPUBECTU KaK K MOBbLILLEHUIO NOSNBbHOCTH
N NPOU3BOAUTENBHOCTU, TaK WU K AOEUCTBMAM, HaHOCAWMM NPSAMOWN
yliepb nHTepecam opraHusaummn);

- NMOBbILEHWE rPYNNOBON CONMOAPHOCTU (OaHHbIA dhakTop ynydwaeT
NCUXONOrMYECKUA KITMMAT, HO CHMXKAET YYBCTBUTESIbLHOCTb K anbTEpHa-
TUBHbIM PeLlEHNSM);

- KOHMNUKTHOCTb (OBOCTpEHNE MPOTUBOPEUNIA B KONNEKTUBE MOXET
NPUBECTU KaK K pasBany KOmnfekTuBa, Tak U K KOHconuaauumu, BO3HU-
KaloLen BcneacTsme COBMECTHOMO paspeLleHns TpyaHOCTER);

- B3aMMOOTHOLUEHUSA repcoHana (onpegensarT obwmn knumaT B
KOMMaHUn, B3aMMOOTHOLLEHNSA COTPYAHUKOB M pyKOBOAUTENEN noapas-
aeneHun B npouecce paboThl;

- OTCYTCTBME MeXaHn3Ma pacnpeneneHuns pecypcos (MOXeT npusec-
TW, C OOQHOW CTOPOHbI, K O6OCTPEHHOMY YyBCTBY CnpaBeasiMBoOCTU, a C
APYron — K He4OBOSbCTBY N CKPbITOMY caboTaxy);

- He(popMmarnbHble OTHOLLUEHUSI MeXOy COTPyAHMKamMu (MOryT OKas3bl-
BaTb KaK MONoXuTenbHOEe BINSHME Ha UX paboTy, Tak n oTpuLaTesibHoe,
€CIin Takme OTHOLLEHNSA OOCTUraroT npeaena).
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3HaHWe BMAOB, NPOSBMEHUN U (PAKTOPOB, BMUSIIOLLUMX HA BO3HMKHO-
BEHWE PUCKOB, SIBNSAETCA HEOTbEMIEMOW YacTblo Noaaep)KaHus Kaapo-

BOM OE€30MnacHOCTM KOMMaHUN.

Oprann3anuoHHbIA YPOBEHb

Ha opraHvMsauMoHHOM ypoBHE (DOPMUPOBAHUSA PUCKOB MOXHO Bblae-
NUTb ynpaBreH4yeckne, PUHAHCOBbIE, TEXHOTEHHbIE N KaapOBble PUCKM

(tabn. 1.7, 1.8, 1.9).

Tabnuuya 1.7

YnpasneH4yeckne akTopbl pucka

OObeKkTUBHbIE

CybbeKkTuBHbIE

1. NMpoTMBOPEUNBOCTbL OpraHn3a-
LIMOHHOW CTPYKTYPbI.

Mo>eT, KaK noBblILaTb BHYTPEH-
HIOK HaNPSXXeHHOCTb N KOH-
PSIMKTHOCTb, Tak U cNocobCTBO-
BaTb Pa3BUTUIO 300POBON COpPEB-
HOBATENbHOCTU MEeXAy OoTAenamu.

1. HeonpegeneHHocTb Npu npu-
HATUU PELLEHNN.

HepoctaTok 6busHec-uHdpopmaumm
NPUBOAUT K NPUHATMIO HEOBOCHO-
BaHHbIX PELLUEHNIN, KOTOPbIE MOryT
noBneYyb 3a cobor kak npmbbinb,
TaK 1 yObITKM

2. HeonpegeneHHOCTb OOMKHO-
CTHbIX N PYHKLMOHaNbHbIX 06S5-
3aHHOCTEN.

MoxxeT npuBOaANTb Kak K HEBbI-
NONHEHWNIO HE3aKPennNeHHbIX 06s-
3aHHOCTEN, Tak U K hopmMmnpoBa-
HUIO B3aUMOBbLIPYYKU

2. HectabunbHOCTb BbINONHEHUSA
obeLlaHunn.

HecobntogeHne ooroBopos co
CTOPOHbI pykoBoAcTBa onpMbI
MOXET NPUBOAUTb KaK K CUIOMU-
HYTHOW MaTepuaribHOW Bbirosae,
TaK U K 4ONroBPpEMEHHBLIM MO-
panbHbIM NOTEPAM

Tabnuuya 1.8

TexHoreHHble hakTopbl pUcKa

OObeKkTUBHbIE

CybObeKTnBHbIE

1. HectabunbHOCTb (PYHKLMOHU-
pPOBaHNA TEXHUYECKNX YCTPOUCTB.
HenpeasuaeHHble n3MeHeHs B
npoLecce Npon3BoacTBa (BbIXoA
N3 CTPOS TEXHUKN, ee MoparibHoe
cTapeHue)

1. HegocTtaTok pecypcos.

C ogHOM CTOPOHbI MOXET NPUBECTM
k cboto paboT, 3abacTtoBka U mac-
COBbIM YBOJTIbHEHUAM, @ C OPYron —
K n3obpeteHunto bonee aKOHOMUY-
HbIX CPeacCTB Tpyaa M YyCNoBUn ero
opraHmsauumn (MPOEKTHbLIN PEXNM
paboTbl)
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[MpogomkeHue Tabn. 1.8

ObOBbEeKTMBHbIE

CybbeKkTnBHbIE

2. HebnaronpuaTHble ycnosud
TpyAa

Oka3sbIBaloT BNIMAHNE Ha 300pPOBbE
COTPYAHUKOB PpMUpPMblI

2. \s3HawumBaemMocCTb TexHuYe-
CKUX YCTPOWUCTB.

EcTecTBeHHLIN N3HOC 060pyao-
BaHWS

3. HayyHoO-TexHun4eckmin npo-
rpecc

PaspaboTtka, BHegpeHNE HOBbIX
TexHonorun, cnocob opraHmsa-

uMn Tpyda u T. a.

Tabnuua 1.9

Kagposble hakTopbl pucka

OObeKkTUBHbIE

CybbeKkTuBHbIE

1. I3MeH4YnBOCTb KagpOoOBOro Co-
cTaBa.

Mpuxoa, yxoa v nepemeLleHns
nepcoHana. Teky4ecTb KagpoB
9TO C O4HOW CTOPOHbI NPUTOK
CBeXUX ngeu n aHepruu, a ¢ gpy-
oM — OTTOK KBanMpuumnpoBaHHbIX
N ONbITHbIN CheunanncToB

1. I3MeH4YMBOCTb KaapoBOU MNo-
NNTUKMN.

CMeHa ctunsa ynpasnenus (Ha-
npumep, nNbepanbHOro Ha aBTo-
pUTapHbLIN) C O4HON CTOPOHbLI MO-
XXeT Bbl3BaTb CONPOTUBMEHME U
caboTax, a ¢ Apyron cnocobCcTBO-
BaTb PELUEHUIO HEPELLEHHbIX pa-
Hee 3agad

2. HegncumnnnHMpoBaHHOCTb.
dakTopsbl, KOTOPbIE NPUBOAAT K
HapyLLIEHNSAM TEXHONOMMYECKOro
pexunma, aBapuam 1 3Ha4YnTenb-
HoMmy yuwepby. OTcyTcTBME yCro-
BUM AN OTAblXa U BOCCTAHOBIE-
HUSI CUIT HENOCPEACTBEHHLIX pa-
OoTHUKOB

2. OTHOLLEHME K MHTEpECaM Op-
raHmsaumn.

HenosanbHOCTb M NPOMBILLIIEHHBIN
LLUMNMOHAX CO CTOPOHbI COTPYAHU-
KOB (onpMbl

I'pynmnosoii ypoBeHb

Ha kayecTBO Tpyga v 3auMHTEpPecOBaHHOCTbL B pe3yrbraTe Hero-
cpeAcTBeHHOE BNUAHUA OKasblBalOT 3(PdeKTbl U NpoLecchl rpynnoBon

OVNHaMUKW.

e CounanbHO-3KOHOMUYEeCKas CcaMoopraHmn3auund
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dopmunpoBaHne HedopMarsribHbIX FPYMMMPOBOK  MOXET NpUMBOAUTb
KaK K NOBbILLIEHWNIO NOSNBbHOCTU U NPOU3BOAUTESNBHOCTU, TaK U K OENCT-
BUAM HaHOCALLMM NPSIMON yLepb nHTepecam opraHusaumm

¢ [loBbILLIEHME rPYNNOBOW CONUAAPHOCTU

YnydywaeT nNCUXONOrNYECKUN KIMMaT, HO CHWXaeT 4YyBCTBUTENb-
HOCTb K anbTepHaTUBHbIM pelleHnaM. OPAEKT «COABUM pUCKa» Npu npu-
HATUM peLLueHNN.

e KOHMMNKTHOCTL

CnocoBHOCTb 060CTPATL NPOTMBOPEUNS B FPpyMnne MOXeT NpMBOAUTb
Kak K pasBany rpynnbl, Tak U K KoHCconuaauum, BCneactsme COBMECTHOro
paspeLlleHnsi BO3HUKaLWKUX TPYAHOCTEN.

e B3anmooTHOLEHNA nepcoHana

Bo-nepBbix, 3TO hakTopbl, onpeagensowme odwmnn knumaT Ha pup-
Me, B3aMMOOTHOLUEHUSI COTPYOHMKOB W pyKoBOAUTENEN OTAENbHbIX
nogpasgeneHnn B npouecce paboTbl, 3aMHTEPECOBAHHOCTb COTPYAHU-
KOB B JOCTVMXKEHUN HAUIy4LLINX pesySibTaToB

o OTCYyTCTBME MEXaHU3Ma pacrnpeneneHnsa pecypcon

C oaHOM CTOPOHbLI, 06OCTPAET YyBCTBO CNpaBeaMBOCTU, C APYron —
NOBbILLIAET HELOBOSILCTBO M CKPbITbIN caboTax.

¢ HedopmanbHble OTHOLWEHUS

Mpn OpyXecknx OTHOLLIEHNAX paboTa MOXET CNopUTbCH, eCnu «BCe
B nopsigke» n pasnaxuBaTbCs, ecnu 0nNn3ocTb JocTuraeT onpeneneH-
HOro npegena.

NuauBuayaibHbIH YPOBEHb

BonbwmnHcTBO owmnbok n cboeB B coumanbHO-3KOHOMUYECKUX CUC-
TeMax MNPOUCXOOAT MO BUHE KOHKPETHbIX IOAEW, NO3TOMY WU3ydeHue
ncmnxosiormyecknx oakTopoB KagpoOBbIX PUCKOB SIBMSIETCA KIHOYEBbLIM B
AaHHomn paborTe.

CyLLeCcTBYHOT MHAMBUAYASbHbIE U JIMYHOCTHbIE DAKTOPbI pUCKa.

K NMYHOCTHBLIM dbakTopam pucka OTHOCSTCS:

o MeXNMUYHOCTHble KOHMIUKTbI, HENpPUHATME coumanbHbIX POJIEWN,
AEeMOTUBUMPOBAHHOCTbL, akUeHTyauun Xapakrepa, poneBble NpoTuBope-
4us.

e HecooTBeTCTBME UCMONHEHNSA Ponen cOBCTBEHHMKA, MeHeQKepa U
cneunanucTa coumanbHbIM OXUOAHUSAM MOXET MPUBECTU KaK K AeCTPYK-
TUBHbIM, TakK U K KOHCTPYKTUBHbBIM KOHJDSTIUKTaM.

e Hanuune akueHTyaumn.

K nHgmnsuagyanbHbiM paktopamMm pucka OTHOCATCA TakuMe oakTopbl, Kak
BO3pacT 1 300poBbe (Tadbn. 1.10).
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Tabnuya 1.10

NHavBmayanbHble BUAbl pUcka

BospacTt AnHaMMYHOCTb pa3BUTUS CMOCOBHOCTEN
HecooTBeTCcTBUE YPOBHA €CTECTBEHHOIO Pa3BUTUSA
KOHKPETHOW CNOCOBHOCTM TpeboBaHUAM AOIMKHOCTU
MOXET C BO3pacTOM Kak yCyrybnarbcsl, Tak N HUBENU-
poBaTbCA.(0ONEPaTUBHOCTL MbILUSIEHNSA CHUXaeTCS, a
coumarnbHbI NHTENSIEKT pacTeT)
[eTepOXpOHHOCTb pa3BUTUS CNOCOBHOCTEN
PasHoe Bpems HacTynfeHns MMHUMYMOB U MaKCK-
MYMOB B PasBUTUN pasHbIX CNOCOBHOCTEN MOXET Kak
crnocobCcTBOBaTb, Tak U NPENATCTBOBATL BbINOSTHEHUIO
aKTyanbHbIX OOIMKHOCTHbIX 0693aHHOCTEN

300poBbe CTtpecc

MoxxeT NnpnBecTn K NpodeccruoHanbHbIM
3aboneBaHusIM, «BbIFOPaHNIO» N TPaBMaTU3MY, UMK K
NOBbLILLEHNIO SHEPTMYHOCTUN UCNONHEHNSA OOMKHOCTHbIX
obsa3aHHOCTEN
[MpodeccmoHanbHoe BbiropaHue

IIpogeccuonanbHbie GPaKTOPbI PUCKA
KBanupuxkaumonubie

OTO MoOryT ObiTb OWWOKM MNpU BbINOSHEHNE MNPOGECCUOHASTbHBIX
dYHKUNIN, Hanpumep He COOTBETCTBME TpeboBaHWM K KBanudukauuu,
OOJTHKHOCTSAM, YTO BrieYeT 3a cobon He BbINOSTHEHNE (DYHKLMOHANbHbIX
0bs13aHHOCTEN. [10 OTHOLLEHUIO K PUCKY 3TO NPABNSETCHA B OTCYTCTBUN Y
nepcoHasa cnoCcobHOCTU K PUCKY U B OLLUMBOYHBIX OENCTBUSX MEeHeaxXe-
pa unn onepartopa (pUCK AENCTBUS), a TakkKe B KOHQMNKTaX.
MopajbHO-3THYeCKHE (PAKTOPHI PUCKA

¢ LleHHOCTHO-HOpMaTUBHbIE

HecooTBeTcTBME UHAMBUAYANbHbLIX MUPOBO33PEHYECKUX YCTAHOBOK
LLEeHHOCTAM U HOpMaM opraHum3auum MOXeT NMPUBOAUTL Kak K cuctema-
TUYECKOMY HapyLIeHUI0 npaBusl, BrekyllemMy YObITKM, TaKk U K rnepeoc-
MbICITEHUIO LIEHHOCTEN, Bnekyuwiemy 3a cobon BOBIIEYEHHOCTb U MNpU-
BbIsb

KnaccngpuumpoBatb pUCKM MOXHO MO pasHbiM Kputepuam (Krnaccu-
PUKALMOHHBLIM MPU3HaKam): NpUYMHaM BO3HUKHOBEHUS; OYHKLMOHANb-
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HbIM BMAAM W OTpacnsm npeanpuHuMaTenbcTBa, apeany n macwrtabam
nocrneaHero; atanamMm pelweHust npobnem; AnMTenbHOCTU BO3OENCTBUS,
BO3MOXHOCTW CTPaxoBaHWS, YPOBHIO AOMNYCTUMOCTM U T. .

Bonpocbl U 3apgaHus K rnase 1

1. KakoBbl MaTemaTudeckue npennocbisikn 3apoXaeHust Teopuun
pucka?

2. Oxapaktepusynte KoHuenuumn «puckoB» B CCCP u coBpemeH-
Hon Poccun.

3. Ykaxute 6a30Bble NPUHLMMbI KNACCUYECKUX U HEKNACCUYECKNX
NOAXOAOB K MOHATUIO «pPUCKa», BblAENUTE CYLLECTBEHHbLIE pa3nnyusa
MeXay HAMKU U HAa30BUTE UX OCHOBOMOJIOXHUKOB. Ha30BMUTE OCHOBHbIE
XapakTepuCTUKN PUCKOBOW cuUTyaummn corracHo koHuenuun A.C. Wan-
KWMHa.

4. Kakune nogxoabl CyLLECTBYIOT B COLMONOrMYeCKOmn Teopun pmucka?

5. Ob6bACHUTE posib PAKTOPOB CTpaxa U KOHTPOSS B TEOPUM pUC-
KOB.

6. lNepeuncnurte n pacwmgpynTe CyLeCTBEHHbIE NPU3HAKMU PUCKOB
B koHUenuuu J1.H. TanmaHa.

7. PackponTe cogepxxaHune 6a30BbIX YHKLUNIN pUCKa.

8. KakoBa B3anMOCBS3b pUCKa 1 HeonpeaeriéHHOCTN?

9. lNepeyncnute KOrHUTUBHbLIE CTaAuM U COOTBETCTBYHOLLUME UM TU-
Nbl ownboK cornacHo mogenu PacmycceHa.

10. Kakne ypoBHU OpMMPOBaHUA OLUMOBOK BO3MOXHbI COrfacHoO
mMogenun PacmycceHa?

11. MNMepeuncnnte n packpouTe CYLIHOCTb CTagun pasBUTUA BHe-
LUTATHOM CUTyauumn COrnacHo «Teopun OMUHO» [. XanHpuxa.

12. UTO MmMeeT nNepBOCTENEHHOE 3HA4YEHME NPU BO3HUKHOBEHUMU
owKnOOK B opraHu3aunmn cornacHo 3. Agamcy?

13. ConoctaBbTe anbTEPHATMBHbIE «TEOPUN AOMUHOY» (T. €. MoAe-
nn . XanHpuxa, 3. Agamca, @. bepga n P. JlogpTtaca), Bblaenure unx
CXOXXME U OTNNYUTENbHbIE YEPTHI.

14. Bblgenute OCTOMHCTBA W OrPaHUYEHNSA «TEOPUN JOMMHOY.

15. Packpoute 3HayeHue «Teopun natareHoB» [K. PuU30OHa Kak
NpeooneHne orpaHNYeHnn «TeOPUN JOMUHOY.

16. Ob6bsAcCHUTE CBA3b NATEHTHLIX U SIBHbIX COOEB B «KOHUEMUUU
natareHoB» [X. Pu3oHna.

17. OnuwmnTe CTPYKTYPY CUCTEMHbIX «naTtareHoB» B mogenu [Ix.
PusoHa.

18. OObsACHUTE B3aMMOCBSA3b CUCTEMHbLIX U YEeroBEYEeCKUn «narta-
reHoB» B mogenu [x. Pu3oHa.
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19. Onpegenute KaTteropun «TUM» U «NPU3HaAK» COrfacHo Moaenmu
[bx. Pu3oHa, a Takke MX OCHOBHble pa3HOBUAHOCTU (T. €. TUMbl UCTOY-
HUKOB M (PYHKLUWUI, a TaKkKe NpU3HaKM YCNoOBUN N ONaCHbIX 4ENUCTBUN).

20. lNpueeguTte knaccudukaunio NPUYNUH OMNACHbLIX OAEUCTBUM Nep-
COHarna, cnocobHbIX NpuBecTn K aBapum no [x. Pu3soHy.

21. lNepeyncnnTte KOMMOHEHTbI MaKPOCTPYKTYpPbl PaKTOPOB puUcka.

22. llepevncnnte KOMMOHEHTbLI MUKPOCTPYKTYPbl (0akTOPOB puUcka.

23. Kakue gpaktopbl pycka MOXHO OTHECTU K CrieytoLWum rpynnam:

1) nHOouBuAayanbHbIE:

2) NNYHOCTHBbIE:

3) npodeccuoHanbHbIE:
4) moparibHO aTu4eckne?
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NMABA 2. Puckun v nepcoHan

Ha gonto kagpoBbIX PUCKOB, MO HEKOTOPLIM AAaHHBIM, NPUXOANTCS A0
80%>.

YnpaBnatb KagpoBblIMM puckamu, T. €. MUHUMWU3NPOBATb BO3MOX-
HbI yLwepO, BbI3BAHHbLIN HECAHKLUNOHMPOBAHHBLIMW OENCTBUSAMWN MEpPCo-
Hana, 3Ha4YnT obecneyYnTb SKOHOMMYECKYHD 6e30nacHOCTb OpraHn3aunn.

“OKoHOMM4Yeckass 6e3onacHoOCTb MpeanpusaTust — 3TO COCTOsIHUE
Hanbonee aPPEKTUBHOIO MCNOMb30BaHUA KOPNOpPaTUBHbLIX PecypcoB
ON8 npefoTepalleHnda yrpo3 n obecneyeHns CTabunbHOro yHKUMOHMK-
POBaHVS NPEANPUATUA B HAcTosILLEee BpeMs U B ByayLiem”™>.

Boligenatotca cneayrowme yHKUMOHASbHbIE COCTaBMSOWNE IKO-
HoMM4Yeckon 6e3onacHOCTU, KOTopble, C OAHOW CTOPOHbI, CYLLECTBEHHO
oTNN4aloTCs apyr OT Apyra, ¢ ApYron CTOPOHblI 0BpasyoT eanHY COBO-
KYNHOCTb: (PMHAHCOBYIO; KaZpOBYH; TEXHUKO-TEXHONOMMYECKYIO; MOSIN-
TMKO-NPaBOBYI; NHHPOPMALIMOHHYIO; CUSTOBYIO.

[ns obecneveHna ceoen Ob npegnpusaTUsa NCNonNb3yT crnegyouwme
KOoprnopaTuBHbIE Pecypcbl: KanuTasn, nepcoHasn, TEXHONOrMm n NHAQop-
Mauuio, TexHuky un obopypoBaHuve. OTeYeCTBEHHbIN U 3apyDeXXHbIN
ONbIT NOKa3bIBaeT, YTO bonee 4em ABe TPETU BCEX Yyrpo3 6e30nacHOCTU
NpeanpuaTna McxoaaT OT COBCTBEHHOro mnepcoHana unmM CBsA3aHbl C
HUM. B CBA3N C 9TUM BaxHy0 ponb urpaeT cnyxba nepcoHana npeg-
NpUATUSA B BONpocax NpoTUBOL4ENCTBUS yrpo3am 6e30nacHoCTH.

[MoaTomy BMOMTCA LenecoobpasHbiM N CBOEBPEMEHHbBIM 0bBCyXae-
HWEe HeKoero MMHMMymMa MeponpusaTUin No obecneyeHuto KagpoBOW CO-
CTaBnswoLLEen, B TOM YMCIe Ha cTagusax npuemMa n yBosSibHEHUS.

Mo mHeHunto E.C. XKapukosa un A.A. lNapamoHoBa, TpagULMOHHO Kaa-
poBasi paboTa He paccmaTpuBanacbh Kak 3oHa 6a3oBoro pucka, T. €. 30-
Ha, OWWNOKM B KOTOPOW 0Bs3aTENbHO CKa3blBAKOTCA Ha pesynbTaTax
YHKUMOHMPOBAHNA M pa3BUTUS npeanpuatus. Jinwb B nocnegHee
BpeMSI B PbIHOYHbIX YCMOBUAX XO3ANCTBOBAHUA BO3HMKIO MOHUMaHWe
3aBMCMMOCTM YyCMNEeXOB OpraHu3auun oT noaxoda K yrnpasSfieHUO nepco-
HaflOM KakK K 30He NOBbILEHHOro pucka. Takoe OTHOLWEHWE K KagpoBbIiM
olMBKam cTanu pasaensTb U yYeHble, Y PYKOBOAUTENN NpeanpusaTuin®.

% Operos 0.I". MpeanpvHUMAaTENLCKME PUCKM W yNpaBreHue HenpeaBuaeHHbIMM
KagpoBbIMU cuTyaumsamu // YnpasneHue nepcoHanom. — 2004. — Ne 5. — C. 66-71.

% Operos 0.I'., ConomaHauHa T.O. BesonacHocTb 1 unocodus ynpasneHus
MepcoHanom komnanun. — Y1 Ne 102003.

% YKapukos E.C., MapamoHoB A.A. Puckn B kagpoBoi pabote: Knura anst pykoBo-
anTtens n meHegxepa no nepconany. — M.: MU®3P, 2005. — 288 c.
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UTOObl YMEHbLUNTL KOMMYECTBO TakuMx owunbok, Heobxoammo aep-
XaTb B nosie 3peHust paboTy ¢ KagpamMnm Kak UCTOYHMK BO3HUKHOBEHUS
PUCKOBbIX CUTyauun. lagum onpeneneHne KagpoBbIM puUcKaM.

KagpoBble pPUCKM — 3TO «PUCKN, CBA3AHHbIE C BEPOATHOCTLIO pea-
Nn3aunn aHTPOMOreHHbIX Yrpo3, TO €CTb Yrpo3, MUCXOOAWMX OT Jto-
nen»’.

YuntblBad, 4TO 4YernoBe4vyecknin pakTop ornocpenyeT BCE CTOPOHbI
9KOHOMMYECKNUX OTHOLLEHMIN B OpraHn3aunm, MOXXHO onpeaenuTb Kagpo-
Bble PUCKWN KaK KOMMJIEKCHbIE, BaXKHENLLMMWN N3 KOTOPbIX ABMSOTCA pPUC-
KN yTpaTbl KOHpUAEHUMansHon nHpopmaummn, KoMMepyecKkne pPUCKMU.

OTMeTUM B YnCne KagpoBbIX PUCKOB:

. obpasoBaTtesfibHble PUCKU, T. €. HAHECEHNE OpraHm3aumm NPSMoro
MaTepuanbHoro yuiepba B CBs3M C YBOSIbHEHMEM paboTHMKA, NOMy4YmMB-
lero obpasoBaHue 3a CHET CPeaCcTB OpraHM3aumu;

. PUCKM XULLEHNS MaTepuanbHbIX PeCypCoB OpraHu3aunmn, cBsi3aH-
Hble C AedOPMUPOBAHHbLIMK CoUMaribHbIMU YCTaHOBKaMu nogen, oT-
CYTCTBMEM AOJKHOINO KOHTPONA M ydeTa UCNofb3oBaHUA MaTepuanb-
HbIX pecypcoB, HecobniogeHnem TpeboBaHUM 3akoHOOATENbLCTBA B
opraHm3aumm, Kak co CTOPOHbl pabOTHMKOB, Tak U CO CTOPOHbI pabo-
TogaTenen.

. PUCKW yTpaTbl, UCKaXXEHUSI, XULLLEHUS MHGOpMaLUuM paboTHMKaMK B
npoLecce ee nonyyeHnda, obpaboTkn, XxpaHeHUs1, nepeaayn.

B ocHOoBe MH(OpPMaLMOHHLIX PUCKOB criegylowime yrposbl, UCXOAs-
LLiMe OT nepcoHana:

« Mogudukaumn, noeBpexaeHue, paspyweHme nporpammHoro obec-
neYeHus;

+ HECaHKLUMOHMPOBAHHbLIA OOCTYN NepcoHana, npeBbllleHne MNOJSTHO-
MOYUW;

+ HapyweHune KoHMaeHUManbHOCTK, yrpo3bl 6€30nacHOCTN CO CTO-
pOHblI nepcoHana (MackMpoBka No4 3aperncTpupoBaHHOIO y4acTHUKA,
NoXHas oTnpaBka CoOBWEHNsA, XULEHWE HocuTenem WHdopMauuu,
NPOM3BOACTBEHHbBIX OTXOA40B U Ap.);

+ HEeyMbILLNEHHbIE AENCTBUSA NepcoHana;

» aTaka Ha MH(OPMaLMOHHYIO YaCTb CUCTEMbI 3aLnTbI (B35IOM CUC-
TeMbl 3aWmMTbl, packpbiTve, nepenava, XuWeHne KoaoB, Kn4en, napo-
nen).

37 KonevikuH .K., MoTemknH B.K. MeHe)XMeHT 3KoHOMUYeckon 6e3onacHoOCTU. —
Cro6.: Tepuusa, 2004. — 112 c.
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2.1. ®aKkTopbl KaApPOBbLIX PUCKOB

OCHOBHbIMW hakTOpaMu pucka BbICTYNatoT:

- KBanudunkaumoHHaa acUMMETPUS L, XKenarowmx NonyyYnTb padorTy,

- npodpeccmoHanbHbIn AgncbanaHc cnpoca U NpeanoXeHusl Ha pbiHKe
TpyAa,

- pasMbITble MoparbHble U LLEHHOCTHbIE YCTaHOBKM OTAESbHbIX pa-
BGOTHUKOB,

- 0EeNCTBUSA CO CTOPOHbI KpUMUHASTbHBIX 31IEMEHTOB;

- HU3KMI YPOBEHb KBanndukaumum paboTHUKOB,

- HU3KME YPOBEHb N Ka4YeCTBO XU3HU NI0AEN.

K OCHOBHbIM (bakTopam, BIUSKOLWNM Ha BO3HWKHOBEHWE KaOpOBbIX
puckos M.KO. XpomoB oTHOCUT®:

1. BHyTpeHHMe ¢hakTopbl, onpegenstoume ycnosmss BO3HUKHOBEHUSA
puckoB. (OHM ynpaBnsemsbl, T.e. 3aBUCAT OT MeHe)KMeHTa npeanpu-
ATNAa 1 (onocpeaoBaHHO) OT BHELLHUX (hakTopoB).

2. BHewHue dakTopbl, onpegenswowme crteneHb pucka. (OHM He
ynpaBnsemsbl, T. €. He 3aBUCAT OT OpraHM3aunMOHHOro0 MeHe)KMEHTa, HO
onpeaensitoT KagpoBy NOMANTUKY NMPeanpUsTUS.)

XpoMOB KnaccuduumpyeT pPUCKOBblE crlydam Ha criyyanHble (He-
YMbILUSIEHHbIE) U HE clyvyanHble (ueneHanpaBreHHble). CoOTBETCTBEH-
HO OTNIMYATCA N NPUYMNHBI BO3HUKHOBEHUS KapOBbIX PUCKOB.

Tak, cnyyanHble KagpoBble PUCKM MOTYT ObITb Bbl3BaHbl CleayroLn-
MU MPpUYNHaAMN:

+ OTCYTCTBME OCO3HaHUSA CyTU MPOMCXOASALLEro U NOCrneaCcTBUA CBO-
UX OENCTBUN;

+ HEBPEXHOCTb, HEBHUMATENbLHOCTb, HapyLIEHWe WM OTCYTCTBUE
COOTBETCTBYIOLLMX MPaBuIl N UHCTPYKLUMIA;

+ HEe COOTBETCTBYHLLEE BHYTPMKOPNOpaTMBHOE 0ByYeHunE;

+ CODCTBEHHbLIM BMAEHUEM cuTyaumm (briarne HamepeHus);

+ paspbiB Mexay UCTUHHBLIMW U OeKapupoBaHHLIMW OpraHn3aumnoH-
HbIMW LLEHHOCTAMMN.

LleneHanpaBneHHoOe puUCKOBOe noBefeHWEe NpeumMyLLecTBEHHO 06Yy-
CINOBEHO:

+ CODCTBEHHbLIM BMaeHueM cutyauumn (brnarne HamepeHus);

« NINYHOW BbIFOO0M;

+ MHOMBMAOyanbHbIMU LLEHHOCTSMU OTIIMYHBLIMW OT LEeHHOCTEN opra-
HU3auunu;

3 XpomoB M.IO. MpHUMHBI BO3HUKHOBEHUS KafpOBbIX PUCKOB.
http://prosvet.su/articles/personal/article2/
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+ paspbiB MexQy UCTUHHBLIMU U OeKapupOBaHHLIMN OpraHn3aumnoH-
HbIMW LLEHHOCTAMMU;

+ HU3KOW 3aMHTEPECOBAHHOCTbLIO B CyLECTBOBaHWUU (pasBuUTUKM) Op-
raHu3ayuu;

+ BHYTPUKOPNOPATMBHbLIE MOSINTUMECKUE WHTPUIUA, MEXIPYMNMNoBbIE
KOHQDIUKTbI;

+ HENOANbHOCTb, AEMOTUBUPOBAHHOCTb, KOHMMUKT (MHOrAa C OT-
AEeNbHOW KOHKPETHOM JIMYHOCTbIO). HenodanbHble COTPYyAHUKM caboTu-
pytoT paboTy, nX Mano UHTepecyeT KayeCTBO U CPOKM BbIMOSIHEHUS, B
KpamHUX criydasix OHM MOTyT CO3HaTeNbHO HAHOCUTL Bpea KOMMaHUN.

Kagposasa 6e30nacHOCTb — «3TO 3alUMULEHHOCTb OpraHmM3aunmn, ooc-
TUraemas 3a CYET CHUXXEHNS PUCKOB U Yrpo3, CBA3aHHbIX C NepcoHanom,
ero MHTennekTyanbHbIM NOTEHUMANoOM U TPYAOBLIMU OTHOLLUEHUSMU B
LLleroM, 1 3aBUCALLas OT Tpex PakTopoB» >

1. Hamm. BkniovaeT komnnekc mep 6€30nacHOCTU NpU MOUCKE KaH-
angaTos, npoueaypax otbopa, AoOKYMeHTanbHoe U topuandeckoe obec-
neyeHne npuema Ha paboTy, ucnbiTaTeNbHbLIM CPOK M agantauyuo. A
Takke npouenypbl 6e3onacHoCTM Mnpu MOAroTOBKE aTTecTtauuu, npu
NNnaHMpoBaHUN 0By4eHus.

2. NlosnbHocTb. KoMnnekc mep No yCTaHOBIIEHUIO MO3UTUBHbLIX OT-
HoweHnn paboTHMKOB K paboTogatenam. [Npeanpuartne, 3KOHOMS Ha
39TON cTaTbe, BbIHY)XAEHO OyaeT 3aTpaTuTb ewe Oonblle pecypcoB Ha
MeponpuaTus creayrowero 6noka.

3. KoHTponb. Komnnekc Mep 13 yCTaHOBIEHHbIX ANA nepcoHana um
agMUHUCTPaLUKN perfiaMmeHToB, OrpaHNYEHNN, PEXUMOB, KOHTPOSMbLHbIX U
Apyrux onepaunn n npoueayp 6esonacHoctn. OH HaueneH Ha NUKBMAAa-
LMI0 BO3MOXHOCTEN NpuuMHeHus yuiepba n otpabatbiBaeTcsl, kKak npa-
BUIIO, cnyXbon 6e3onacHOCTW.

2.2. PUCKM B cucteme ynpaBrieHUs1 NepCoHanom
Ha ocHoBaHun cywiectBylowen knaccudpukaumm puckos (J1.H. Tan-

MaH, 2002) MOXHO BblOENUTbL cneaywowmne Buabl puckoB B Cucrteme
yrpasneHusa nepcoHanom (tabn. 2.1).

% BatkuH B.H. YnpaBneHue puckamu upMbl: NPOrpamMmMbl MHTETPATUBHOMO PUCK-
MeHeKmeHTa. — M.: duHaHcbl n ctatuctuka, 2006. — 400 c.
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Tabnuuya 2.1

Buabl puckoB B cucTeMe ynpaBrneHus NepcoHanom

Pucku, cBs3aHHble C yTpaTon LEHEeXHbIX

®PurHaHco-
BLIA CpeacTB B pesynbTaTte MOLLUEHHMYECTBA,
KpaX 1 T. A.
NHdop- Puck, cBs3aHHbIN C yTEYKON KOMMEPYECKON
MauMOH- | MH(popMaumn B pesynbTaTe LUMMOHaXa,
HbIW HenoANbLHOCTN, NONYCTUTENbLCTBA U T. 4.
Puck, cBsa3aHHbIn ¢ noTepen obopynosa-
MaTtepu- |HMA N Opyrux OOBLEKTOB MaTepuarbHO-
Mo Buaam anbHo- TexHun4yeckon 6asbl opraHusauum B pe-
TEXHMYe- |3ynbTaTe XuLWEeHUn, npegHamMepeHHbIX
BO3MO>HbIX - g
NoTeDb UMK CKUI NOSIOMOK, HeKBannMUUUPOBAHHOM  3KC-
b nryartaumen.
npuobpeTe- P 6
LT MCK HaHeCceHus MoparbHoro yuiepba co-
(Uem pucky Mopanb- |TpyOHUKaM WM WUMWUOXKY OpraHusaunu,
e1?) HbIW BCNeAcTBME pacrnpocTpaHeHns OOCTOBeEp-
' HOW UM HEJOCTOBEPHON MHGOpMaLMKn
Puck yTpaTtbl COTpyOHMKaAMW, 3HAHUN
KBanM@M_ vy p py'E'l H )
KaLMOH YMEHUN, HaBbIKOB WIN HeOOoNoNy4YeHUs
Hbl i OHbIX B MpoLecce MoBbIWEHNA KBanndgu-
Kaumm
Puck noTtepun KnoyeBbIX COTPYOHUKOB B
. | pe3ynbTaTte YBOJSIbHEHUW, MepemMaHnBa-
KagpoBbii y
HUW, nOoTepu TPYAOCNOCOOHOCTU  wUnun
CMEPTU
CBOWCTBEHHbBIN TEM UMN UHBbIM OCOBEHHO-
CTSIM YenioBe4YeCcKoro noBeaeHUs U B3au-
Mo Cuctema- | MOOTHOLWLEHNIN (Ce30HHbIE KonebaHua Ha-
TUYECKUN | CTPOEHUSA, CYTOYHblEe KOonebaHusi BHMMAa-
BO3MOXHOCTM y
nMBepCH HUS N aKTUBHOCTW), AMHAMUKOW pPbIHKA
q)MKazMM Tpyda v np.
Creumdm- CBsi3aHHbIN C NPUHATHMEM U peanunsaunen
YeCKUil KOHKPETHOro KafpoBOro peLleHus (MpuHATDb,
00y4nTb, NEepeEMECTUTb, BLICBODOANTD)
KpaTko Ona noKpbITUSE KPaTKOCPOYHbLIX PUCKOB
P OOCTaTOYHO WCMNOMb30BaTb MeEXaHU3Mbl
Mo nepnogy  |CPOYHbIE
nevicTans pacnpegenenus yuiepba
Honro- [onrocpoyHble puckn TpebytoT KanuTanu-

CpOYHbIe

3aunun cpeacTtB and nx Bo3mMeleHnd
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MpogomkeHue Tabn. 2.1

B kauecTBe npumepa pucka nepBoro tuna
MOXHO NPUBECTM MNOTEPI TPyAocnocob-

[TnaHoBbLI- | HOCTK BCNEACTBME CTApOCTU, rAe MOMEHT
MU ee HacTynfeHnsa 3akoHogaTenbHO 3aduK-
CupoBaH onpeaeneHHbiM  MEHCUOHHbBIM
BO3pacToOM
[MporHo3upyembie pUCkM onpenensaiTcd B
3aBMCUMOCTM OT onpeaesieHHON COBOKYIM-
HOCTU OOBEKTUBHBLIX (PaKTOPOB, OKa3bl-
Mo crenern  |Mpornoau- BalOLKNX BIIVAHWE HA TO UM UHOE CObbI-
NPeACKasye-  |pyembimi TV, HanpuMep, POCT Wi CHIKEHNEe Cry-
MOCTU YaeB KOHKPETHbIX 3aboneBaHui, ypoBEHb
CMEPTHOCTM B 3aBUCUMMOCTM OT BO3pacTa,
poXaeHue geten B pepTUNbLHOM Bo3pac-
TENT. N,
HenpenBuaeHHble  coumarnbHble  PUCKU
yalwle CBdA3aHbl C KaTacTpoUYeCKMMU
Henpen- | ghelwHuMn cobbiTuamm 1 TpebytoT cosaa-
BWAGHHBI- | Hug cneumanbHbIX rpynnoBbIX CUCTEM 3a-
MU LLNTbI B TEYEHUe onpeaeneHHoro nepuo-
Oa BPpeEMEHMU
Mo cTteneHun MUHU- XapaktepusyeTcsi YpPOBHEM BO3MOXHbIX
A0NyCTUMOCTU . | moTepb pacyeTHOM NpubbLINKM B Npegenax
ManbHbI
0-25%
[MoBblWeH- | He npeBbiwawmuin BO3MOXHbIX MNOTEPb
HbIN pacyeTHon Npubbinn B 25—50%
Kputnyec- | XapaktepusyeTcsi BO3MOXHbIMU MOTEpPS-
KW MU pacyeTHon Npudbinu B 50—70%
BoamoxHble noTepn ONU3KKM K pasmepy
cOBCTBEHHbIX CPeacTB, YTO YpeBaTo HaH-
Hepnonyc-
S KpOTCTBOM (pupmbl. KoadpdpumumeHT pucka

paBeH 75—100%

MpobGrnema pucKoB, BO3HUKAOLWNX B CUCTEME YrpaBrneHusi nepcoHa-
NOM, SIBMSIETCA HOBOW N OTpaXkaeT yBenuyeHne 3HaYMMOoCTU YeroBeye-
CKOro dpaktopa B OpraHu3aLMoHHOM pa3BuUTMU. JIO3yHr «Kaapbl peLlaroT
BCe» crneayeT B IaHHOM Cly4ae TpaKToBaTb TakK: OT KaJjpoB 3aBUCUT Kak
BO3MOXHOCTb MOMYy4YeHUs cBEpPX NpuObINen, Tak U BePOATHOCTb MOMHOro
npoBana opraHusaumu.
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YnpasrieHne nepcoHanomMm 6asmpyeTca Ha MPUHATUN KadpoBbIX pe-
WweHnn. KagpoBble pelleHnsa Bcerga NpuHUMaroTCA B YCNOBUAX MOSTHOM
M YacTUYHOW HeonpenerieHHocTn. [Jnanas3oH anbTepHaTUB peLUueHus
KadpoBbIX 3a4a4 U BO3MOXHbIX NOCMEACTBUN ONA KaXOOoW anbTepHaTu-
Bbl MPAMO NPOMOpLUMOHaNeH cTeneHu HenpeackasyemMocTu Yyenoseye-
ckoro noeefeHus. Kpaa gmnanasoHa BO3MOXHbIX MOCNeACTBUMA B KOMU-
YeCTBEHHOM BbIpaXXeHUn CyTb NpubbInb uUnn yobIToK. oaTomy perynsa-
LMS PUCKOB B CUCTEME YNpaBrieHUs NepCcoHanoMm ecTb HeobXoauMbIN
3NeMeHT ynpaBneHnsa opraHnsauuen, nosbileHns ee aEKTUBHOCTU U
KOHKYPEHTOCNOCOOHOCTN.

KagpoBble pUCKM — 3TO BEPOATHOCTU HAHECEHUS NPeanpuaTUIO Ma-
TepuanbHOro UnNn MoparnbHOro yuiepba B npouecce NPUHATUA U peanu-
3aUnn KagpoBbIX peLueHum

Peanusauuss kagpoBOW MOMUTUKN, MPUHATUME KaOpOBbIX peLleHni
MOXET noBneyb 3a cobon pasnumyHble HebnaronpuaTHble CoObITUSA,
CneacTBMEM KOTOPbIX CTAHET yTpaTta npeanpuatmem 4yacTu CBOMX pe-
CYypCOB, KNOYEBLIM U3 KOTOPLIX ABNseTcs Tpya (Tabn. 2.2).

Tabnuua 2.2
YTpaTa 4yenoBe4yeckoro kanutana v Tpyaa
YTpara
YTpaTa 4yernoBeYyeCcKoro Kanmtana
CobbITns (NPUYNHBI) Tpyoa
(cnencteue)
(pesynbTar)
CmepTb (yxoa n3 xus- | YTparta coTpygHuka Ha pabo-
HW), YyeM mecTe — BonbLue He pabo-
YBonbHeHMe (yxoa n3 Taer
opraHusaumn),
P umm) KonuyecT-
PoTtauum (yxopn ¢ oox-
Ba Tpyaa
HOCTWN)
3abacToBkU YTpaTta o6bema BbINONHAEMON
BonesHun paboTbl — paboTaeT MeHbLUEe
CaboTtax
TpaBma YTpata (M3MeHeHune) KBanu-
3abbiBaHue dukauum — BosnbLle HE MOXET
[NepeyymBaHue
KauyecTtBa
KoHnukT € pykoBo- YTpaTa (M3MEeHEHNE) MOTMBa- Tpyna
ACTBOM umMn — bonbLle He XodeT Y
KOHMMKT ¢ konneramm
BHYTpEHHNN KOHQNUKT
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[MpogomkeHue Tabn. 2.2

y YTparta
TpaTta 4eyioBe4eCKoro Kanmtana
CobbITKs (NPUYKNHBI) Tpyoa
(cnencteune)
(pe3ynbTar)
He kBanuguumnpoBaH- | HesannaHMpoBaHHOCTL pe-
HOCTb pyKoBOAUTENEN | 3ynbTaToB Tpyda — HE 3HaeMm,
YTO HY)XXHO caenaTtb
Mepbl
N3meHeHne obcTos- HeBocTpeboBaHHOCTb pe3ynb- | Tpyda
TEeNbCTB TaToB Tpyaa — He 3HaeM angd
4yero HY>XHO cenaHHoe

MepeuncneHHble yTpaTtbl SABMASOTCA OCHOBOW ANt MOCTPOEHUS CUC-
TeMbl OLEHKWN KapOBbIX PUCKOB.

Kpome yTpaTtbl 4enoBe4vyeckoro kanutana, opraHu3aumsi MOXeT Mo-
HeCTu yTpaTbl:

. MaTepuanbHbiX aKTUBOB MPeanpuUATUS: UHaAHCbI (XULLLEHUS, MO-
LLIEHHWUYECTBO, «JIEBAYECTBOY ), 000pyaoBaHue (MONMOMKN, Kpaxu);

+ MHOPMALIMOHHbIX PECYPCOB: CTpaTermyecknx nraHoB (LUNMoHax),
TEXHONOTMI (MPOMBILLNIEHHbIV LUNWMOHAX), yTpaTa AocTyna K MHdopma-
LIMOHHbIM pecypcaM (NoTepst «CBA3EN»);

. MoparbHOro kanuTtana: obHapogoBaHue WHdOPMauUUK, Mopoya-
e npeanpusaTve B rnasax noTeHumanbHbIX NapTHEPOB, KIMEHTOB U
COTPYAHUKOB.

HaHumas, nepemellas v yBonbHSS COTPYAHUKOB, BnaaenbLbl U Me-
HeaKepbl NPeanpUSaTUS PUCKYIOT NOTEPSATb HE TONbKO MepeyYncrieHHble
BMAbl PECYPCOB, HO 1 camMy opraHusauuio (6aHKpOTCTRO).

PuckH yTpaThl 4€J10BEYECKOr0 Kanurajiaa

Peanunsauusa kagpoBOW MOSINTUKK, NPUHATUE KaOpOBbIX pPeLleHUn
MOryT noBriedb 3a cobon pasnuyHble HebnaronpusiTHole CcoObITUS,
CrneacTBMEM KOTOPbLIX CTaHET yTpaTa npeanpusitTiemM 4acTum CBOUX pe-
CypCOB, rMaBHbIMU N3 KOTOPbIX ABMSAKTCSA TpyadoBble (Tabn. 2.3).
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Tabnuuya 2.3
YTpaTa TpyaoBbIX pecypcoB
YTparta yenoBe4eckoro
MpuynHbI PesynbTar
Kanutana (cneacreue)
YTparta coTpygHuka CmepTb YMeHbLUeHne Ko-
(6onblue He paboTaeT) | YBONbHEHME (yxo4 U3 opra- | nuyecTsa Tpyao-
HU3aumm) BbIX peCypCOB U
PoTauun (yxoa ¢ AOMKHO- CHWXEeHne pe-
cTn) 3yNbTaTUBHOCTU
MoTepu B o6beme Bbl- | 3abacToBkM Tpyoa
nonHsemon paboThbl bonesHu
CaboTtax
YTpaTa (U3MeHeHne) TpaBma YxyglieHve Kade-
KBanudukaumm cotpya- | 3abbiBaHue cTBa Tpyaa
HUKa [Mepey4nBaHue

YTpaTa (U3MeHeHne)
MOTMBaLUKN COTPYOHUKA

KOHnKT ¢ pykoBOACTBOM
KOHnUKT ¢ konneramu
BHYTpeHHUN KOHQNUKT

HesannaHupoBaHHOCTb | HekBanndpumpoBaHHOCTb CHwmxXeHue adp-
pe3ynbTaToB Tpyaa pykoBoauTeneun PEeKTUBHOCTU
HeBocTpeboBaHHOCTb N3meHeHne obcToAaTeNnbCTB

pe3ynbTaTtoB Tpyaa

Kak BugHO 13 1abn. 2.3, ytpata 4efioBe4ecKkoro Kanutana BO BCEX
e€ NpodaBneHNAX BedeT K TakMMm MocrnencTBusaM Ond opraHmsaumm, Kak
YMEHbLLUEHME KonunyecTBa TPYAOBLIX PECYpCcoB, YyXy[lLUeHWe KadecTBa
TpyZa u CHUXeHne a(pdeKTMBHOCTN NPON3BOACTBA.

B ycnoBuax pbIHOYHOW KOHKYPEHLMN ynpaBrieHne YernoBeyeckum Ka-
NUTanom — 3TO KpUTndeckuin paktop. B ycnelwHoM pyHKLMOHMPOBAHUMN
opraHu3auum CyLeCTBEHHYIO pPOSib UrPatoT 3HAHUA U NHTENNeKTyanbHas
COBCTBEHHOCTb, @ TaKXe CBA3M C MNOCTaBLMKaMun U noTpebutensmu.
[MoaToMy ynpaBneHue 4efiloBe4YECKMM KanuTasioMm Mo CBOEW BaXXHOCTU
CpaBHMMO C ynpaBrieHneM (pPn3n4eckuMmn akTmBamm 1 3anacamu.

Mpenen ageKTUBHOCTU (PYHKLMOHUPOBAHUA NPeanpuaTma — aT1o Ta
cuTyaums, korga paboTa KaXaoro U3 ero COTpyAHUKOB MPUHOCUT npea-
NpuATUIO BorblUe BLIrOAbl, YeM 3aTpaTbl Ha onnaTy Tpyaa™. Moatomy
yTpaTta ycnyr Takmx COTPYOHWKOB npeBpallaeTcs Ons npeanpuatva B
9KOHOMUYECKUM yuwepd unm ke NoTeprd KOHKYPEHTHbIX NPEVMYLLECTB.
CoxpaHeHue KIYeBOro nepcoHana — BbICWUMX PYKOBOAUTENEWN, Bbl-

40 Pyck-meHemkMeHT: Yuye6Hoe nocobue / Mo pea. K.B. banguHa. — M.: 3kcmo,
2006. — 368 c.
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AaloLnXcs cneunanmncToB, BbICOKONPOOYKTUBHBLIX MapKeTONoros N gpy-
X nuu, NPUHMMAaKWMKMX BaXXHble peLleHns, U SBAAIOLWMXCA OCHOBHbLIMA
LEHHOCTAMM KOMMaHUKU, — 3TO 30Ha ocoboro pucka ana nobon cepbes-
HOM opraHmsaumn. HarnagHo aTo nNpeacTaBfiEHO HA CXeMe 3KOHOMUYe-
CKUX LieHHOCTEN pupmbl™*.

O6bI4YHO BCe YacTHble MPMbl NepexnBaloT NO40OHLIE YepHble ne-
puoabl B MOMEHT CMEPTU UMK OTCTaBKM UX OCHoBaTesnen. Tak kak 6asbl
AaHHbIX U 3HAHWUW HakanmMBalTCA rogamMmu N CTaHOBATCA AN MHOMMX
PUPM KPUTUYECKUM KOHKYPEHTHbBIM MPEUMYLLLECTBOM, TO NMOTEPS UX HO-
cuTenen nHorga ctaBuT nof yrpo3y camMo €€ cyulectBoBaHue. Bo3mMox-
Ho, noaTomy B CLUA cTonb nonynspHo cTpaxoBaHME KITHYeBOro nepco-
Hana, 3awmiiarolee oT PUCKOB NOTEPU AOXOOa B criydyae CMepTu, no-
Tepn TPyAoCnoCOOHOCTU, YBOSNIbHEHUS UK yXxo4a Ha neHcuo. MacwTta-
6bl 3TOro BUAA CTPAxXOBaHWUSA BO3PACTAIOT C KaxabIM rogom™.,

Puckun yTpaTbl YenioBeYECKOro KanuTtana KoMnaHum nposaBnsoTCs B
cneaytowem”:

- CHWKEHWE ANCUMNINHbBI COTPYOHUKOB

[MpUYnHBLL:

a) oTtcyTcTBue y paboTHUKOB YETKOro NMOHUMaHUA Liefnen KoMnaHuu,
a Takke npeHebpexeHne MMn B NONb3y NIMYHbIX MHTEPECOB;

6) 6apbepbl 06LWEHNS MEXOY COTPYAHUKAMM N PYKOBOACTBOM,;

B) HecTabunbHbln pUTM paboThl; YacTble aBpanbl, nepebon B nNo-
nyyYyeHn HeobXxoaMMbIX MaTepmUanoB U BbINMarT;

) oTpuuaTternbHble NMPUMEPLI NOBEOEHUS pyKOoBOAUTENEW noapas-
AeneHun: HenocnegoBaTeNnbHOCTb B TpeboBaHMAX, «OBOWHbIE CTaH-
napTbi» 1 ap.;

O) HeonpaBgaHHoe o0unue AUCUUNIIMHAPHLIX MpaBuil U OrpaHu-
YEHUN.

- MHOXXECTBO KOH(JTNKTHLIX CUTYyaLNK

MpnynHbI:

a) B3aMMO3aBUCMMOCTb MoAapasfeneHun OT pesynbTaTtoB paboThbl
Opyr gpyra, HapyweHue obs3aTenbCcTB (CPOKKU, KayecTBO), NoABneHue
B3aUMHbIX 0OBUHEHWUI;

0) orpaHMYEeHHOCTb pecypCcoB;

B) HegocTtaToyHas NPOAYMAaHHOCTb CUCTEMbI BO3HArpaXXaeHui;

*1 Batkun B.H. YnpaBneHue puckamm hupMbl: MPOrpamMmMbl MHTETPaTUBHOTO PUCK-
MeHegXmeHTa. — M.: ®uHaHcbl n ctatuctuka, 2006. — 400 c.

*2 Tam xe. BaTkuH B.H. YnpaBneHue puckamu ovpmbl: NporpammMbl UHTErPaTUBHO-
ro puck-meHegkmeHta. — M.: ®uHaHcbl n ctatuctuka, 2006. — 400 c.

*3 Tam xe. BsTkuH B.H. YnpaBneHnue puckamm vpMbl: NporpaMmMbl MHTErpaTMBHO-
ro puck-meHemxkmeHTa. — M.: ®uHaHcbl 1 ctatuctuka, 2006. — 400 c.
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r) HebnaronpuATHble OTHOLWUEHUS B KOMMNEKTUBaxX Mexay coTpya-
HUKaMn 1 pyKOBOACTBOM.

- TeKy4YeCTb KaapoB

MpUYnHBLL:

a) HM3Kaqa 3apaboTHasa nnaTa;

0) oTCcyTCTBME YBaXUTESbHbBIX paboymx OTHOLLEHMI C PYKOBOACTBOM;

B) HEeyOBMeTBOPUTESbHbIE YCITOBUS TPYAa;

) HenpuemMneMsblin pexmum paboTbl 1 ap.

Pucknu yTrparTrbl MaT€PUAJIBHBIX AKTHUBOB

YTpata maTepuarnbHbIX akTMBOB MNpeanpuaTus Takke MoXeT ObiTb
Bbl3BaHa YMbILWMEHHBIMA UMW HEYMBbILWSIEHHBIMU OENCTBUAMU COTPYA-
HUKoB. K puckam gaHHOW rpynnbl OTHOCATCS: (puHaAHCOBbIE NOTEPU (XK-
LLIEHNS, MOLLEHHMYECTBO), NoTepU 06opyaoBaHUS (NOSTOMKU, Kpaxn).

B npouecce x03anMCTBEHHON OEATENBHOCTM Yalle BCEro BCTpe4varT-
ca crnegywuwme Tunbl MOLIEHHMYECTBaA: pacTparta, 3noynoTpebneHue,
noanor, oomaH*,

N3BECTHbI CXEMbl MOLLEHHNYECTBA:

- 3noynoTpebneHne cny>xebHbiM MONoXeHnem, nyTeM NpecTyrnHoro
crosopa, C UCrnonb3oBaHNEM B3ATOK, JOrOBOPOB C OrOBOPEHHbLIMU NapT-
Hepamu

- XMLLIeHMe MaTepuarbHbIX LLEHHOCTEN

- anbcumkauma ByxranTepckon OTYETHOCTH

- UHBECTULMNOHHbIE NpamMnibl

- HeobecneyeHHble KpeauThl

- HeCaHKUMOHMPOBaHHOE obpalleHne umyliecTsa napTtHepa (apeH-
aa, cybapenga)

- He LieneBoe 1Cnornb30BaHWe KpeanToB U ap.

OTcnexuBaHMem JaHHOW rpynmnbl PUCKOB Ha NPeanpusaTum, Kak npa-
BUIIO, 3aHMMaeTcs cnyxba 6esonacHocTn u cnyxxba nepcoHana.

NudopmannoHHbIe pUCKU

Onvwem puUckn, cBA3aHHbIE C MHPOPMALMOHHLIMW pecypcamMm KOM-
MaHWW, UCTOYHMKOM KOTOPbIX ABMAIOTCA YMbILUMEHHbIE UMW HEyMbILL-
NEeHHble onacHble eNCTBUS COTPYOHMUKOB:

- yTpaTta cTpaTtern4eckux nraHoB (LUNUoHax);

- yTpaTa TeXHOMNOMN (MPOMbILLUNEHHbIN LUMMOHAX);

- yTpata gocTyna K WMH(OPMaUMOHHbIM pecypcaMm (rnoTtepst «CBS-
3emn»);

4 KoneikuH K., MoTeMknH B.K. MeHemKMeHT 9KOHOMUYECKON Ge30nacHOCTU. —
Cro6.: Tepuusa, 2004. — 112 c.
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- pasrnawleHne nHdopmMaLmn, KacarLwwencs KOHKYPEHTHbIX NMpenmy-
LLIEeCTB, TEXHUKO-TEXHONOMMYECKMX BO3MOXHOCTEN, (PMHAHCOBOro Mosio-
XXEeHuda opraHnsaunmn, nepcrnekTns eé pasBuUTuA.

Yrpo3bl MHpOpMaLUNOHHON BE30NacHOCTU NPOSIBIISAOTCA B:

- KONUpPOBaHWEe NI XULLIEHNe HocuTenen NHdopmauunm

- BHECEHNE HeCaHKLUNOHUPOBaHHbLIX USMEHEHUN B daHHble (BBOA He-
NpaBUbHbIX UM N3MEHEHWNE M3HaYanbHO NPaBUSTbHbIX JaHHbIX)

- hanbcundmkauus nporpaMmm

- NIMKBMAaumnsa nHpopmaumm

- paspyLleHne MHpopMaLNOHHbIX CUCTEM

Penyrannonusie pucku (GpopMUpPOBaAHUE HEXKEIATEILHOT0 HMH/IHKA)

C Tex nop, Kak B Hawen cTpaHe 3apaboTany MexaHu3mbl PbIHOYHOM
3KOHOMWKU, MOABUINCH M HOBbIE NMOHATUSA, C Pa3HbIX CTOPOH XapaKTepu-
3ytoume brusHec-npouecckl — bpena, penytauma. Ecnn Hayka o bpeHaax
npenogaeTcs B YHMBEpPCUTETaX, TO (peHOMeH penyTaumm n e€ BO3MOX-
HOCTEeN OOCTaTOMHO HoBasi Tema. PaccMmoTpum, Kak penytauma BRvsieT
Ha (PYHKUMOHMPOBAHNE (PUPMbI N KAKNE PUCKN OHA MOXET Bbl3blBaTb.

Mo gaHHbIM International Reputation Institute, HemaTepuanbHble ak-
TUBbI COCTaBASIOT cerogHsi okorno 40% kanuTanu3auum KomnaHuin®.
Penytaumsa CTaHOBUTCS MOJSIHOBECHbLIM HeEMATepuarbHbIM akTUBOM, MO-
9TOMY OHa TaK BakHa An9 KOMMNaHU BHE 3aBMCUMOCTU OT UX MaclwTaba
n cdhepbl AEATENBHOCTN.

B obwem Buae aenosyto penyTaunio MOXHO onpeaennTb Kak COBO-
KYyNHOCTb MHEHWW 3aMHTEPECOBAHHLIX CTOPOH (COTPYAHWUKOB, MHBECTO-
poOB, KpeauTopoB, aHannTtukos, Bnacten, CMWU u 1. 4.) 0 4OCTONHCTBAxX
N HegocTaTKkax KOMMaHUKU, ornpeaensiowyo NpUHATUE peweHnn no oT-
HOLLIEHMIO K HEeWn “°,

[enoBaga penytaumMsa KOMNaHMM BO MHOIMOM ornpegenseTr ee BO3MOX-
HOCTW B NpUBIiIEYEHNN CPEOCTB, NOUCKE CTPaTENMYECKUX MHBECTOPOB U
napTHEPOB, MNOCTPOEHNN OTHOLLUEHUI C BACTbHO.

LleneHanpaBneHHoe oopMupoBaHMe penytaumm HadmHaeTcs Toraa,
Korga rfnasa KOMMaHWK OCO3HaeT, YTO UMUK U penyTauus UMerT Ma-
TepuanbHyo cTopoHy. CTtpaTerns ynpasneHuda pernyTaumen ocrtaeTcs
3aboTon pykoBoaMTENHA KOMMNAHMM U KOMaHbl TOM-MeHepKepoB, HO B
npoLecc ynpaeneHuda penytauuen OOoSMKHbl ObiTb BOBEYEHbl BCE CO-
TPYOHUKWN. YMNpaBnaTb penytaumen — 3HA4YUT yMero pacrnopsikaTbcs

> Opnoea E. dopmyna nwobeu/ Okcnept Ypan. — 2006. — Ne 47 (264).
http://www.expert.ru/printissues/ural/2006/47/
% Oprnoea E. MHoronvkas penytaums// QkcnepT Ypan. — 2005. — Ne 45 (215).
http://www.expert.ru/printissues/ural/2005/45/




73

BCEMM ee COCTaBNALUMMK, YYUTbIBATb UX MPU MPUHATUM MEHeKep-
CKUX peLUueHuni.

Heobxoanmo no3aboTuUTbCs 0 CUCTEME Mep NO HEeAOMNYLLEHUO peny-
TaUMOHHbIX PUCKOB. PenyTtaunoHHas ctpaterust 4osfmkHa ObiTb nponuca-
Ha. OHa MOXeT BblTb OTpaXkeHa B KoAeKce KoprnopaTUBHOroO ynpasrie-
HUS, B CTpaTerMm KOMnaHum, B pernameHTax, onnucbiBaroLLnX ee Kopno-
paTUBHYIO KyNbTypy. «HY>XHO cdhopmupoBaTb KoAeKC AenoBOon penyTa-
UMM (BO MHOIMX CTpaHax OH yXe eCTb), a Takke nybsimkoBaTb PEUTUHIU
penyTtaumn Ton-MeHemkepoBs, Bnagenoues busHeca. KomnaHus v rnaea
KOMMaHUM He MOoryT ObiTb pa3opBaHbl» — cuyuTaet AHatonun [laBnos,
npeaungeHT HIM «O6beanHenne 3asogos PUHMPOMKO»*'.

Utobbl 3apaboTatb xopowly penytauuio, TpedyeTtca gonrasi METO-
AndHas paboTta, ogHako noTepsiTb €€ BO3MOXHO B ogHo4vacke. IMEHHO
noaTomy TpebyTca ocoboe BHMMaHME K BO3MOXHbIM OLIMOKaM U yyeT
Hanbornbllero 4ncna penyTauuoOHHbLIX PUCKOB. BOMNBbLUMHCTBO M3 HUX
NEeXUT Ha MOBEPXHOCTU: MepBasi YacTb CBs3aHa C HEeOOOLIEHKOW 3TOW
CTOPOHbI BU3HEeca TON-MeHeMKMEHTOM, BTopasi — C owmbkamu B no-
CTPOEHUM KOMMYHUKaumin. CNncok Hanbonee BaXKHbIX OLIMOOK BO3rnas-
NAKT. HEOQOCTAaTOYHOE BHUMaHWE K 3TOM cdepe CO CTOPOHLI PYKOBO-
ACTBa KOMMAHUW M OTCYTCTBME CTpaTernyeckoro nogxoda K penyrauu-
OHHOMY MEHEIKMEHTY. YnpasneHue penytaunen He 4OSMKHO CTPOUTLCS
Ha CUTyaTUBHLIX (pakTopax, Hanpumep B YCrOBUSAX Kpuauca, Heobxoaun-
Ma KOMMJIEKCHaa cTpaTerns, napameTpbl OLEHKN penyTaumm n ee MoHu-
TOPUHTr. TunnuyHas owmndbka opMmpoBaHNAa penyTauum — pabota nNuulb
C BHELUHUMW ayauUTOPUSIMU N OTCYTCTBUE BHYTPUKOPNOPATUBHOW perny-
TaUWMOHHOW NONNTUKK. Torga Kak penyTauuoHHbIE PUCKN MPOSABIAIOTCSA B
obHapogoBaHUKN CRy4YanHOM UIM YMbILWNEHHOM paboTHMKaMN KOMMAHUK
MHopMaLMM, nopoyallen npeanpusaTve B rnasax noTeHunanbHbIX
NapTHEPOB, KIMEHTOB U COTPYAHUKOB.

2.3. PUCKM HapyLueHUs 3aKOHoAaTesNibCTBa

B peatenbHOCTM Mo ynpasJyieHNO nepcoHarioM KoMMaHUn Mnpuxo-
ONTbCA eXeJHEeBHO CTalilkmBaTbCA C HOpMaMWU MNnpaBa U PykKOBOACTBO-

*" Opnosa E. MHoronukas penytauusi// QkcnepT Ypan. — 2005. — Ne 45 (215).
http://www.expert.ru/printissues/ural/2005/45/
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BaTbCA MMM B NPUHATUM pelueHnin™. Pucku ganHon rpynnsl AJ1. Cro-
6oacKol YCroBHO AemuT Ha 3 Buaa™:

e CBAA3aHHblEe C HapyLLUEHMEM KOHKPEeTHbIX 06s3aTenbCTB pPyKOBOAM-
Tensa, KoTopble onpegerieHbl 3akoHoA4aTenbCTBOM M OBHapyXeHHble
KOHTPONUPYHOLLMMWN OpraHamu.

e CBA3aHHble C HapyLweHneM npas PaboTHUKOB U MOBIIEKLLNE 3a CO-
6on TpyaoBble crnopbl, BNAOTb 40 CyAebHbIX pa3dbupaTenbCTs.

e CBAA3aHHblEe C HapyLleHneM npaBusl O4efonpomM3BoaCTBa U NpaBui
NCYNCNEHMUS HANOroB

B Hawen cTpaHe B TeyeHue nocnegHmx 20 neTt 3akoHOO4ATENbLCTBO
NOCTOSAHHO U3MEHSIETCS, YTO UCTOPUYECKN OOYCrOBEHO, NO3TOMY Of-
HUM M3 CNOCOBOB CHMXXEHUA YMNpaBrieHYEeCKNUX PUCKOB SIBNSIETCSA pery-
NAPHOE OTCNeXnBaHne 3TUX NU3MEHEHUN B 3aKOHaX.

PaccmoTpum gpyrmue xapakTepucTUKN KagpoBbiX PUCKOB.

BusHec-KoHCyNnbTaHT B ynpasrieHun nepcoHanom M.KO. Xpomos
npeanaraeT yuuTbiBaTb, YTO NIOAW BXOAsSLWME B OpraHM3aumto, He TomMb-
KO onpeaenstoT LenoCTHOCTb CamMon OpraHM3aummn, HO U camu npuHaa-
nexaT K MHOXeCTBY Apyrux opraHusauuin®. bomnee Toro, MM NOCTOSIHHO
NPUXOONTCA B3aMMOAENCTBOBATb CO CTOPOHHUMM OpraHusaumammn (ro-
CyfapCTBeHHble OpraHbl, NapTHepbl, OBLWECTBEHHble OpraHu3aunm u
T.M.), U coBepwwaTb B3anMoobMeH pecypcamu opraHusaumm paboTtoaa-
Tena. KagpoBble pUCKM BO3HMKAKT Torda, Korga aToT OOMeH MoxeT
ObITb NpoBeaeH B yuwepb opraHmsaumn. YcuneHHasa cuctemMa KOHTPOss
4YacTo NPUBOAUT HE K CHUXKEHMIO, a K YCUIEHUIO KaapOBbIX PUCKOB.

2.4. PUCKM onacHbIX AeUCTBUN YernoBekKa

Mpy nN3yvyeHUn NpUYNH TEXHOTEHHbIX KaTacTpod M NpPOn3BOACTBEH-
HbIX aBapui, KOTOPble HAHOCAT 3HauyMUTenNbHbIN Yyuwlepb opraHuMsaumn,
HacCeneHuto 1 OKpyXarlLen cpene, uccnegosatenu yaenawT ocoboe
BHMMaHME pUCKaM OrnacHbIX AENCTBUN YeroBeKa.

[X. PU30H B cBOEN MOOeNn OpraHM3aunOHHbIX NaTOreHoB aHasim3un-
pyeT MPUYMHLI ONacCHbIX OENCTBUM COTPYLAHWUKOB, KOTOPble MOryT npu-
BECTU K aBapuydM W TEXHOreHHbIM 4Ype3BblYaMHbIM CUTyauusm (puc.

8 MpaxpaHckui kopeke Poccuiickon ®efepaun ¢ USMEHEHVSIMU U AONOMHEHUSIMU
Ha 1 anpensa 2007 roga. Yactn 1, 2, 3 n 4. — M.: 3kemo, 2007. — 672 c.;

TpynoBon kogekc Poccuinckon degepaumm ¢ KOMMEHTaApPUSAMU K n3meHeHuam ot 30
nioHs 2006 r./ MNopg pea. KO.A. Bacunon. — M.: MHgekcMeaus, 2006. — 480 c.

49 Cno6opckoit A.J1. Pucku B ynpaBneHun NepcoHanom opraHusaumin: YuebHoe no-
cobue. — Cl16.: N3g-Bo Crorya®, 2005. — 154 c.

>0 XpomoB M.HO. Mpyn4ynHbI BO3HMKHOBEHUSA KaZpoBbIX PUCKOB.
http://prosvet.su/articles/personal/article2/
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2.1)°'. B aT0i1 knaccudmKaLmMM NCMOMNb3YIOTCA TPU MMaBHbIX TUMa Yerno-
BeYeCKux owmnbok — npomaxu, 3abnyXaeHns n ynyueHns, a Takke oco-
bl BUA — HApYLUEHUS .

PAC. 2. IPH4AHBI OMACHBIX AEACTBAR

Cmacume geiicTena

11
| |

Hamepennnie pedcTBHA Henamepennne neiicrems

1 1
| | | |

Hapymenns Babmyxpennn Yymenns Ipomaxe

T T "

Sabmypens
TpH cOGMONEEH
TPABAT

Hapymenus
B MITATHBIX
H HEITATHELX

CUTyammax [Ipofremer maMaTH [Ipofurers BHAMaHAS

Jabayxaenun
H3-3a HeJOCTATKA

Caborax .
IRAHMIT

Puc. 2.1. lNpn4nHblI OnacHbIX 4eUCTBUI

MHorve akcnepTbl OTMeYalT, YTO OOLECTBEHHOE BHMMaHWE BCe
Yyaile B nocregHee BpeMsl KOHLIEHTPUPYETCS HE Ha TEXHOSOMMYECKmxX, a
Ha «rymMaHUTapHbIX» KaTacTpodax, T.e. Pe3KNX N HexenaTenbHbIX W3-
MEHEHUsX coumarnbHbIX OOLWHOCTEN M KOHKPETHbIX niogen. Ha npega-
NPUATUAX U B OpraHn3aumsax Takme KaTtacTpodbl BblpaXKarTCsl B KOH-
dnukTax n gpyrmx npoueccax, B pesynbrarte KOTOpbIX TEPSIETCS Yero-
BEYECKUI KanuTan u apyrne pecypcobi.

2.5. lNoBegeHne Kak UCTOYHUK pUCKa

[ToBegoeHve — 37O nocrnegoBaTenbHOCTbL OENCTBUM YernoBeka, O0C-
TYMNHbIX HabogeHuo. Tunel noBegeHNsa paboTHNKOB 3aBUCAT:

- OT YPOBHSA PasBUTUA KOJIEKTUBA: HEOCO3HAHHOE HEBbLIMOSIHEHME,
OCO3HaHHOE HEeBbLINOSIHEHME, OCO3HAHHOE BbINOJSIHEHME, HEOCO3HaHHOE
BbIMONIHEHME (BbICLLAA CTaaus),

>l KoctuupblH H.A. Pucku YenoBeyeckoro daktopa B CUCTEME PUCKOB OpraHu3aLmm
/[ YnpaBneHue passutnem nepcoHana. — 2006. — Ne 2 (6) — C. 122-129.

°2 Cno6opckoit A.J1. Pucku B ynpaBneHUn nepcoHarnoM opraHusauuii: YuebHoe no-
cobue. — ClN6: N3p-Bo CIoryao, 2005. — 154 c.
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- OT TMNa UEHHOCTHbIX opueHTauun paboTHUKOB: HOpMaTMBHOE (B
pamMkax npaBOBbIX HOPM), AeBMAHTHOE (OTKIMOHSOLLEECHA OT NPUHATLIX B
obLiecTBe HOpM), NpoTUBONpaBHoe (HecobnogeHne HOpM NpaBa);

- OT cTepeoTuna NUYHOCTU: PUrOPUCTUYECKUN (MNOOYMHEHUE CRY-
XebHomy gonry), aBTOHOMHbIN (cBo6o4a opraHu3aumMoHHOro Bbibopa),
MOBMNM3aUMOHHLINA (MCKUXonornyeckas roToOBHOCTb K paboTe), npec-
CUHIOBbIN (MOOYNHEHHOCTb paboyum ornepaumsmMm BO BPEMEHU U MpPoO-
CTpaHcTBe).

Yrposbl, ucxogsme o1 COTPYAHUKOB:

- HapyleHWe YCTaHOBMEHHOro nopsiaka MCMonb30BaHUSA TEXHU4e-
CKMX CpeacTB, co3fatoline ycnoBust Ansi HeCaHKUMOHUPOBAHHOIO AocC-
Tyna K KoHhuaeHumanbHOn nHgopmMmaunu;

- HapyLleHne YCTaHOBMEHHOrO peXuMma COXPaHHOCTM CBEeOEHUN
KOHOMAEeHUNanNbHOro xapakrepa;

- HapyLLUeHMe YCTaHOBMIEHHOrO B OpraHu3aummn pexuma tesonacHo-
cTu;

- HapyLLUEeHNEe YCTaHOBIIEHHOro nopsaaka MHaAHCOBOW OTYETHOCTU B
opraHusauum;

- MPECTYNHbIE U UHbIE NPOTUBONPAaBHbIE AEUCTBUS NO NUYHLIM MOTHK-
BaM U1 B UHTeEpecax TpeTbux nuu,.

McTouHnkammn KagpoBbIX PUCKOB BbICTYNatT: SKOHOMUYECKOE MOBE-
AeHve, opraHn3aunoHHoe nosegeHne, MHHOBaLMOHHOE NoBedeHue, ae-
CTPYKTUBHOE NoBeaeHne pabOTHUKOB.

OKOHOMMYECKOE MNoBedeHne — 3TO MNoBedeHNEe, CBS3aHHOE C rnepe-
BOpPOM 3KOHOMUYECKMX anbTEPHATUB C LIESbIO paLMOHanbHOro Bblibopa,
T.€. BbibOpa, B KOTOPOM MUHUMU3UPYIOTCS N3OEPXKKN U MAKCUMU3UPYET-
c4 YncTtas Bbiroga.

3aKOHOMEPHOCTN SKOHOMUYECKOro NOBEAEHUS:

- NOBEJEHNE YeroBeKka B paMKax OAHOW cTpaTernn perynmpyeTtcs
NCKNIOYUTESTBHO €ro MOTUBaAMMU:

- nepexoq OT OOHOW CTpaTernn K OpYyron perynumpyercs CUCTEMOMW
CTUMYIOB:

- cTpaterna "MMHUMYM Tpyda — MUHUMYM goxofa", BO3HMKadA, Kak
BbIHY>KAEHHAs peakuus venoBeka Ha cutyauuto, dopmupyeT y paboT-
HUKa 4YyBCTBa "BHYTPEHHEro yBOSfibHEeHMUs", NogaBfIEHHOCTU, CrNocobCT-
BYyeT CTAHOBJIEHNIO TEPMUHATOPHOIO NOBEAEHUSI.

OpraHu3aumMoHHOEe NoBedeHNE — 3TO noBedeHue paboTHUMKOB, BO-
BNEYEHHbIX B OnpeaesieHHble ynpaBneH4yeckme npouecchl, T. e. ynpas-
ngemoe nosegeHue.

B ocHoBe opraHn3aunoHHOro NOBEAEHUST nexaT YCTaHOBKM U MOTU-
Bbl pabOTHMKA NO BbIMNOSTHEHUIO BO3MNOXEHHbIX HA HEro u (Mnu) generu-
POBaHHbIX eMy (DYHKUUM B pamKax MPUHATBLIX B OpraHuM3aumMm HOPM U
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npasun. XapakTep pMCKOB 3[deCb 3aBUCUT OT crnocoba aenernpoBaHus
JYHKUMN pabOTHUKY:

- NONHOE aenernpoBaHne, Koraa nogYMHEHHbIN BbINOSTHAET paboTy U
HeceT 3a Hee MOSIHYH OTBETCTBEHHOCTb;

- OorpaHu4YeHHoe genernpoBaHune, Koraa MOAYUMHEHHbIN BbIMOSHAET
paboTy, a OTBETCTBEHHOCTb pa3gensaeT C HayYyanbHUKOM;

- HyNneBoe AenernpoBaHue, Korga nogYMHEHHbIN BbINOMHAET paboTy,
a OTBETCTBEHHOCTb 3a Hee HeCeT HavamnbHUK;

- penervmpoBaHMe HaobOOpOT, Koraa MOAYMHEHHbIN nepeknagbiBaeT
paboTy Ha Ha4YyanbHUKa.

[ns HernTpanusauum BO3MOXHbIX PUCKOB Npu AenermpoBaHum nors-
HOMO4YKMI HeobxoaAnMO cobnoaaTh cneayoLlmne ycrnoBus:

- COOTBETCTBME NepegaBaeMblX COTPYAHNKY NOMTHOMOYMIA XapaKTepy
pellaembix 3agauv;

- BO3MOXHOCTb peanu3aumm aenermpyembiX MOSTHOMOYUN OaHHbIM
COTPYAHUKOM;

- COOTBETCTBME MacwTaba OTBETCTBEHHOCTU WHAMBUAOYANbHBbIM
BO3MOXXHOCTSIM COTPYAHUKA;

- KOHTpONMpyemasi OTBETCTBEHHOCTb 3a BbINOMHEHME 3a4aHuS;

- KOPPEKTMPOBKA NMOTHOMOYNNA U OTBETCTBEHHOCTb COTPYAHUKA B CO-
OTBETCTBMWN C UBMEHEHNEM 3aaHuS;

- MOTUBMPOBAHME pacLUMPEHNs NMpaB U OTBETCTBEHHOCTM MOBbILLE-
HWeM onnaTbl TpyAda, POCTOM BAUSIHUA UK NnaepcTaa.

[MpuyKnHbI, TOPpMO3SALWME pacnpoCTpaHEHNe AenermnpoBaHns MOSHO-
MOYMIA:

a) CO CTOPOHbI PYKOBOAMUTENS:

- OTCYTCTBME OOBEPUS K MOAYNHEHHDBIM;

- BOsA3Hb pUCKa;

- TPYAHOCTb OCYLLECTBIIEHUSI KOHTPOMS;

- oLlyLeHne yrposbl OT CUSTbHOW JINYHOCTN;

- YCIOXXHEHUNE npoLuecca NPUHATUS PELLEHUN;

- He4OCTaTOYHOCTb KOMMYHUKALMA C NOOYUHEHHbBIMU;

©) Cco CTOPOHbI NOAYNHEHHbIX:

- NpoLle cnpawmnBaTb PyKOBOAUTENS, YEM CaMOMYy AenaTb;

- BOSA3Hb KPUTMKM CO CTOPOHbI HA4anbCTBa;

- OTCYTCTBME MNpaB N PeCcypCcoB;

- NeperpyXeHHocTb paboTon;

- OTCYTCTBUE YBEPEHHOCTU B cebe;

- OTCYTCTBME CTUMYSIOB AN OMNONHUTENBbHOW OTBETCTBEHHOCTM.

MHHOBaUWOHHOE MNoBedeHME — peakuusi paboTHMKOB Ha OpraHu3a-
LIMOHHO-3KOHOMMYECKNE N TEXHONOrM4Yeckne HOBOBBEAEHUS B OpraHu-
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3auun. B ocHoBe peakuumn ncuxonornvyeckne bapbepbl K HOBOBBEAEHU-
M, NPOSIBNSAOLWMECH B CO3HAHUM U NoBeAeHUN pabOTHUKOB.

MoTunBbI CONPOTMBEHUS PabOTHMKOB HOBOBBEAEHUSIM:

- OHM BbIHYXXOEHbI PUCKOBaTb, a 3TO NPOTUBOPEYUT UX HAType,

- OHW YyBCTBYIOT, UTO B pe3ynbTaTte U3MEHEHUN MOryT OKa3aTbCs
NULLHUMW,

- OHM YYBCTBYIOT HECMOCOBOHOCTbL BbIMOMHATL HOBYHO POSib,

- OHM YYBCTBYHIOT, YTO MOTEPSIOT NMLO B rnasax pykoBoauTens,

- OHM He CNOCOBHbI NI He XeNnatoT YYUTLCS.

Ctagun nepexoga paboTHMKaA OT UCMONHUTENBHOCTU K CONPOTUBIe-
HUIO:

- OTpULUaHMe U HeQOBEPUE Kak HEYBEPEHHOCTL B cebe;

- 3110CTb U NMOUCK BUHOBHbIX B COOCTBEHHbIX beaax,

- BblraZiblBaHWe BPEMEHU N OMarHOCTUKa CUTyaLuu;

- OTCTYNNEeHNe Ha gpyrue No3nunu;

- OCO3HaHue pearnbHOCTU N NOAroTOBKA HOBOW NMporpamMmbi;

- peanunaauusi nporpaMmmMbl U U3MEHEHUE NOBEAEHUS.

[MoBeaeHne pykoBOAUTENS CBOAUTCH K HEMTpanusaumm ncuxonoru-
Yyecknx 6apbepoB HENpPUATUS HOBOBBEAEHUI paboTHMKamMK. 34ecb BO3-
MOX>XHbI cregyloLwime owmnbkn pykoBoanuTens:

- He OOBSACHEHbI Lenn nepemMeH — D0A3HbL N BpaKaebHOCTb noayu-
HEHHbIX,

- pabOTHUKM OTCTPaAHEHbl OT MIAHMPOBAHUSA MEPEMEH — YYXUM pe-
KoMeHaauusiMm He BEpST,

- HE y4TeHbl Tpaamuum n CTepeoTunbl noBegeHna — 60513Hb N3MEHe-
HWUS CTaHOAPTOB NOBEAEHMS,

- HapyLEeHbl MEXMNYHOCTHbIE OTHOLLEHMA — 60S3Hb NOTEPATbL NpU-
BbIYHbIX cODecegHNKOB,

- Npou3BedeHbl NepemeLleHmnsa paboTHUKOB — NepeBoabl BOCHPUHMK-
MatroTcs 60Ne3HeHHO,

- UHMLUMATOP HE MNoSib3yeTCs YBaXXEHUEM — eCTECTBEHHOE HeloBepue
COTPYOHWKOB.

[MoBegeHne B KPU3MCHbIX CUTyauussix BO MHOroM onpenensiet ypo-
BeHb 6e3onacHocTu B opraHusauun. Hanbonee BeposiTHa peanusauus
Yyrpo3 B cuUTyauusix, onpegensieMblx Kak KpusncHole. Jliobas kpusncHas
CUTyaUunsa xapakTepusyeTcs Hannumem yrpos, 4enunuToMm BpeMEHU ANs
NPUHATUSA peLlleHns, aBneHNneM OKpYXKaloLmMX Ha nuu, NPUHUMaKLLMX
peLleHue.

[MoBeneHne nepcoHana B KPU3MCHOW CUTyauuum onpenenswtT cre-
ayouime OCHOBHbIE dPaKTopbl:

- HeonpeaeneHHOCTb, BHE3AMNHOCTb, BLICTPOTEYHOCTL CODLITUS;

- HexBaTKa BPEMEHW Ha aHann3 cutyauuu;
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- OTCYTCTBME UITX BbICOKUW TEMM NOCTYNIEeHNS nHopmaLunu;

- CTerneHb NoAroToBIIEHHOCTU NepcoHara n pyKkoBOACTBa;

- COOTBETCTBME (OTCYTCTBUE) NHCTPYKLUNW, pernameHTUpyowmx gen-
CTBUSA B KPU3UCHOW CUTYyaLmw;

- PyHKUMOHaNbHOEe COCTOSAHME nepcoHana B AaHHbI MOMEHT.

Bocnpusatne KpusancHon cutyauum MOXeT WHAUMMPOBATb Criefyto-
LLiMe BapuaHTbl NOBeAEHUS nuua, NPUHUMAIOLLErO peLUeHune:

- He OCO3HaHue CUTyauunn Kak KpU3nUCHOW, a, criegoBaTernibHO, OTCYT-
CTBME HEODXOANMMOCTU HEMEASIEHHOIO pearmpoBaHns;

- oBHapyXeHne CUMMNTOMOB KPU3UCHOW CUTyauuu, KoTopasi BOCMpu-
HUMaeTCs KaK KOHTponnpyemas;

- OCO3HaHue KPU3MCHOW CUTyauuu, HEKOHTPOSIMPOBaHME CUTyaLuUu
ageKkBaTHbIMU OENCTBUSMM.

YnpaBrieHne B yCroBUAX KPU3NUCHOW cuTyauumn, 4Tobbl ObiTb apdek-
TMBHbIM, JOJDKHO Yy4UTbIBaTb CriegyloLuime pekoMmeHgaunu:

- B Clfly4ae BO3HMKHOBEHUA KPU3MCHOW CUTYyaLuuMn OOSMPKHA HayaTb pa-
botatb ocobas ceTb cBA3en, obecneudmBaroLlasi CKOPOCTb, OOHOBpeE-
MEHHOCTb nepegayu nHdopmauum n ee punbTpaumio;

- B cpefie Torn-MeHepKMeHTa BBOAUTCH KapauHarbHOe nepepacrpe-
aeneHve yHKUMIA: ogHa rpynna obecnevymBaeT KOHTPOSb MOpanbHOro
KnumaTta B opraHusauuu, gpyrasi — nogaepxmpaeTt oOblvHyt0 paboTy C
MUWHUMarnbHbIM YPOBHEM CpPbIBOB, TpeTbsl Oocobad rpynna opraHusyeT
BbIXO U3 KPU3MCHOW CUTYyaLUK;

- ocobas rpynna, NoAroToBfeHHaa 3apaHee, OO0IHKHa COCTOATb U3
HECKONbKNX Cneumanm3anpoBaHHbIX 3BEHbEB, PYKOBOAUMbBIX LLITAaboM BO
rrnaBe C pyKoBOAUTENEM OpraHM3auun.

NTak, Mbl yCTaHOBUSIM BaXXHOCTb U ONMACHOCTb KapOBbIX PUCKOB AN1A
opraHusauuu, npeanoxunu ux Kraccudukaumoo u XapakTepucTuky,
NPUYMHBI BO3HWKHOBEHUA, onpeaenunm gaktopbl pucka Mo YPOBHAM
BO3HUKHOBEHUS (MUKPO- U MaKpPOYPOBHMU), a TakKe paccMoTpenn Bvs-
HWe KaZpOBbIX PUCKOB Ha KaapoByto 6€e30nacHOCTb OpraHn3aunm.

Bonpocbl U 3agaHus K rnase 2

1. Packponte noHATME KagpoBble PUCKU, UX Kraccudpukauuio n xa-
PaKTEPUCTUKN.

2. PasbsacHUTE NPUYMNHBLI BO3HUKHOBEHUST Ka4pPOBbIX PUCKOB.

3. UTto Takoe kagpoBasi 6e30nacHOCTb?

4. Packponte npném popmmpoBaHus MOL4ENN HaAPYLUUTENS OS5 HEW-
Tpanusauum KagpoBbIX PUCKOB.

5. Kakne puckn cyLecTByoT B CUCTEME ynpaBlieHUs1 nepcoHanom?
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MABA 3. MeToAabl OL,eHKM PUCKOB"

Ona Toro 4toObLl yNpaBnAaATb pUckamu, nx, Nnpexae Bcero, Heobxoam-
MO OnpeaenuTb, T. €. MPOBECTU OLEHKY N N3MEPEHNE PUCKOB.

AHann3 puckoB, T. €. OLleHKa CTENEeHN puUckoB, obecrneynBaeT Nx Mu-
HUMW3ALUUNIO U BKINOYAET OLIEHKY BO3AENCTBUS DaKTOPOB Cpeabl, OLEHKY
BEPOATHOCTU MPOSIBNEHNS Yrpo3, OLEHKY 3KOHOMMU4Yeckoro yuiepba ot
peanusauun yrpoas.

OueHka pucka ¢ UCnonb3oBaHMEM annapaTta Teopun BEPOATHOCTEN
OoCcTaTovHO TpyaooeMmka. [NpuBeaem psg NpocTbiX METOAUK, UCMONb3ye-
MbIX Ha NpPaKTUKe.

3.1. OueHka c¢pakTOpOB cpeabl

OueHka dakTopoB cpefbl 6asmpyeTca Ha yyeTe ABYX COCTaBrsto-
LNX: CUIbl BO3AENCTBUSA (pakTopa B HACTOSLLEM M BEPOSATHOCTU yCU-
reHna aToro Bo3dencTems B bnuxanwem byayuiem. B aTom cnyvae
xopowme pesynbTaTtbl AaeT ucnonb3oBaHwe metoda [x. Buncona
(Tabn. 3.1).

Tabnuua 3.1
MaTpuua BuncoHa
Bosoencteue BeposaTHOCTbL ycuneHus gpakropa
doakTopa Bbicokas CpefgHsas Huskas
3Ha4yeHune akTopa ans opraHn3auum

Bbicokoe Bbicokoe Bbicokoe CpegHee
CpegHee Bbicokoe CpeaHee Hunskoe

Hunakoe CpegHee Hwnakoe Hunakoe

" CnaBa HanucaHa coBmecTHO ¢ Mokposckon H.H.
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3.2. OueHKa BepOSITHOCTU NMPOSABIIEHUSA Yrpo3

OueHKa BEPOATHOCTU NPOSIBIIEHNA Yrpo3 B OCHOBE WUMeeT onpeae-
NeHne 4YacToTbl UX peanu3aumn. 3gecb UCNOSb3yeTcss METOA PaHXUPO-
BaHWSA PUCKOB, T.e. Bbibopa «BeCoBbIX» KOadduumeHToB (Tabn. 3.2).

Tabnuua 3.2

PekomeHOyeMble napamMeTpbl paHXNMPOBaHMS PUCKOB

YacToTa nposaBneHuns KoadpdomuneHT
bonee yem pas B J€eHb 10
OavH pas B AeHb 9

OavH pas B 3 OHA

OavH pas B Hegento

OavH pas B 2 Hegenu
OavH pas B mecsu

OavH pas B 4 mecqua
OavH pas B rog

OavH pas B 3 roga

MeHee yem 1 pa3 B 3 roga

RINW A OO0

3.3. OueHKa BepOATHOCTU pUCKa

[Mpn oueHke BEPOATHOCTM puUCKa MPUMEHSIOT MaTpuuy XappuHITOHa
(Tabn. 3.3).

Tabnuuya 3.3
BepbanbHo-4yncnoBas wkana XappuHrtoHa
Onuncanue rpagauum UncnoBoe 3Ha4YeHne BEPOATHOCTU
BEPOSATHOCTHU
1. OyeHb BbiCcOKad 0.80-1.0
2. Bbicokas 0.64-0.79
3. CpeaHsas 0.37 — 0.63
4. Hnskada 0.20-0.36
5. O4yeHb Hu3Kas 0-0.19

Bo3MOXHbIM 9KOHOMUYECKUN yLiepOd (BENUYMHA pucKa) onpeaenseT-
cqa npousBegeHneM yuiepba oT peanusaunm KOHKPETHOW Yrpo3bl, BKITHO-
Yyas YNyLlEeHHY BbIrogy, U BEpOATHOCTM peanusaunm aTom yrposbl.

YnpaBneHnem puckamum Ansa XU3HKM U 300pOBbsSi PabOTHUKOB, CBS-
3aHHbIMW C MPOM3BOACTBEHHOW [OEATENIbHOCTbI, Kak 3ameTtun A. Ap-
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TembeB®®, n paboTtogatenu, U paboTHUKN 3aHMMANMCb CTONbKO BpPeMe-
HW, CKONbKO, BOOOLLE CYLEeCTBYET MOHATME «OXpaHa Tpyaa». TONnbKo
9Ta oueHka 6blna MHTYUTUBHOW, Heoco3HaHHOW. bonee Toro, B xoay
Obln U OO0 cMX Nop ocTaéTcsa 6e30TBETCTBEHHLIN NO3YHr O «MpuopuTeTe
XU3HN U 300pOBbs PabOTHUKOB» Hag 3agavyamMym MNPOM3BOACTBEHHOW
OEeATEeNbHOCTU, T.€. OOMYyCKaeTCca BO3MOXHOCTb CyLLECTBOBAHUS MPOUN3-
BOACTBEHHOW AeATenbHOCTM 6e3 Kakoro-nmbo pucka Ofs XKU3HU U 300-
poBbsl. AKCMOMbI 6€30MacHOCTU XN3HeOeATeNbHOCTU B OAWH rofoc yT-
BEPXOAlT, YTO 3TO HEBO3MOXHO. [103TOMY M CyLWECTBYIOT CryXbbl OX-
paHbl Tpyda 1 ynpaBneHne puckamu.

MHorga roBopAT, YTO TEPMUH «YyrpaBfiEHWE PUCKOM» HernpaBUIlb-
HbIN, MOCKONbKY PUCK MMEET CMbICIT TOSTIbKO CHWXKaTb. K coxaneHuto, aT1o
He Tak. B HekoTopbIX cnyvaax pabotogatefib MOXET CO3HATENbHO NOM-
TM Ha MNOBbILWEHME O0MYCTUMOro YPOBHS pucka Ans paboTHMKOB, Ha-
npumep nNpu JNUKBMOAUUM aBapUMHLIX CUTyauuni, Mpu  BbIMONHEHUN
CPOYHbIX, HO OYEHb BbIFOAHbLIX 3aKa30B, UIN, OTKa3blBasiCb OT HEKOTO-
pblIX paHee YyCTaHOBIEHHbIX TpeboBaHWW oOxpaHbl Tpyda, ecnv nocne
OLIEHKM PUCKOB OKaXXeTCsl, UTO 3TU OrpaHMYEeHUst CBA3aHbl C HUYTOXHbI-
MU pucKamMmmn (HO BCE-Taku — puckamm).

Uem oTnuMyaeTcs HeoCO3HaHHaa (HeABHad) oOueHKa PUCKOB OT
OLIEHKN PUCKOB B paMKax COBPEMEHHOW CUCTEMbl yrnpaBneHus oxpa-
Hou Tpyna?

Bo-nepBbIX, oueHka pucka AormkHa OblTb HE CMNOHTAHHLIM (MNO4CO3-
HaTenNbHbLIM) MNPOLIECCOM, a pe3ynbTaTOM OCO3HaHHOW, LerieHanpas-
NIEHHON [OEeATEeNIbHOCTU, B KOTOPOM AO0SMKHbl OblTb 3anMHTEpecoBaHbl U
paboTHUK, n paboToaaTens.

Bo-BTOpbIX, OUEHKa PUCKOB A0/MKHA ObiTb KONMYECTBEHHOW, MO-
CKOJSbKY BENMYMHA puUcka HernocpeacTBEHHO CBsiI3aHa C pa3MepoM 3apa-
6oTHOM nNnaTbl (HagbaBKkM 3a PUCK), @ OEATENBHOCTb MO CHUXEHUIO PUC-
Ka Takke O0MMKHA OblTb KONMYECTBEHHO OLIEHEHAa, NMOCKOSbKy Tpebyet
3arpar.

B-TpeTbux, oueHka pucka gosmkHa bblTb 06BEKTMBHOW, OCHOBAHHOW
Ha Npu3HaBaeMblX U paboTtogartenem, nu paboTHMKOM NpUHUMNAxX, MeTo-
aax, nogxogax U T. N. JTO O3HAYaeT, YTO NOAXOA K OLEHKEe PUCKOB Ha
paboyemM mecTe gosmkeH ObiTb NPOCTbIM, MOHATHLIM, B TOM 4YMCIe U ps-
A0BbIM paboTHUKaM.

CnepoBaTternbHO, MeTOAMKA OLEHKN NMPpodeCCMOHanbLHOro pucka no-
Ny4yeHna NPou3BOACTBEHHOW TpaBMbl UK npodeccuoHanbHoro 3abo-

>3 AptembeB A. Pechopma paav pedopmbl // HayuHO-TEXHUYECKUIN, MHADOPMALIMOH-
HO-aHanuTu4eckum xxypHan. — 2008. — Ne 2.
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nesaHua (ganee — npodgeccnoHanbLHOro pucka) AOormKHa oTeeYyaTtb crie-
ayLwum TpeboBaHUAM:

1) MeToAuKa OOMKHA NpedocTaBnATb JaHHbIE OLEHKN PUCKOB B KO-
NMYECTBEHHOM Buae (NpU 3TOM MOXHO NPUMEHATb pasfnnyHble Konuye-
CTBEHHbIE LUKasibl: MHTEPBAsibHble, PaHroBble, OTHOLWEHNA U Op.);

2) MeToamKa OOfmKHa ObITb NPOCTOM N HarnggHon, T. €. obecneyn-
BaTb BO3MOXHOCTb €€ MNPUMEHEHUs MnpeacTaBUTENs MM MNaaLlero
yrnpaBfieHYeCcKoro 3BeHa npeanpuaTtum (mactep, npopab, HadanbHUK
yyacTka, bpuragmp), T. €. TEMU PYKOBOOUTENAMMU, KOTOPble daKTUYeCcKn
N ynNpaensoT puckamu;

3) mMeToaMka OOfMKHa yOoOBNETBOPSATb TpeboBaHMIO BOCNPOU3BOAU-
MOCTWU MOJTyYEHHbLIX OLEHOK C 3adaHHOM TOYHOCTbLIO (Hanpumep, B Cny-
Yyae BO3HWKHOBEHMUSA TPYOAOBLIX CNOPOB, MPU NOATBEPXOEHUN COOTBET-
CTBUS, @ TaKKe MNpu OUEHKe pe3ynbTaTUBHOCTU MNPOBEAEHHbIX MEepOo-
NPUATUIA NO CHUXKEHUIO PUCKOB).

3.4. KonnyecTBeHHble OLEHKN BEPOSATHOCTEN U PUCKOB

OueHKa puUCKoB NO3BOSISET (PUHAHCUPOBaTbL PUCKN HA OCHOBE CTpa-
XOBaHUS, YTO nNpeanoriaraeT BO3MOXHOCTb MX KONTMYECTBEHHOW OLLEHKN.

[ns oueHkn pucka HeOBXoANMMO 3HATb OXUAAEMYIO BENUYUHY YLLEP-
6a 1 BEpOATHOCTb €ro HacTynfeHnsa unm YacTtoTty yuiepba.

BeposaTHOCTb, unun vacrtoTa, yuwepba. OueHnBaeTcs Yalle Bcero
Ha OCHOBE CTaTUCTUYECKUX AAHHbIX O Yncne crny4daes yuwepba Ha COBO-
KYNHOCTb OO6BHEKTOB, NOABEPXKEHHbBIX JAHHOMY PUCKY.

Oxunpaemoe 3HavyeHue yuepoba E(x).

Ecnn x, 1 x, — ABa BO3MOXHbIX pe3ynbTata, uMelLume, COOTBETCT-

BEHHO BEPOSITHOCTU P, U P,, TO E(X) — Pl(xl) + Pz (Xz)

Mpsmble MeToAdbl OLEHKN PUCKOB NpeanosiaratoT BbisiBIieHWe MOTeH-
LUManbHbIX ONAacHOCTEN, OLeHNBaHNE BEPOSTHOCTU peann3auum Kaxgom
OMacHOCTU B pasfn4HbIX BapnaHTax P*i u npegnonaraemon Tshkectn CFi
nocneacTBU peanusaumm Kaxxgoro i-ro sapnaHTa:

N
R,k — ZP; " C;;
i=1

roe R* — puck HaHeceHus ywepba, cBA3aHHOIO C BO3MOXHOM peanu-
3aumen i-ro BapmaHTa ogHON U3 BbISIBNIEHHbLIX ONACHOCTEN.

Takne pacyéTtbl crefgyeTr NpPou3BeCcTU MO KaXOou U3 BbISIBNIEHHbIX
OMacHOCTEeN Ha Kaxxaom pabodem mecTe.
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MakcumanbHasa Benu4yuHa yuwepba, onpegensieTca ANs KOHKpeT-
HOro cTpaxoBaTens, YTObbl YCTaHOBUTbL MaKCMManbHO BO3MOXHbIW pas-
Mep OeHeXHoro TpeboBaHMs K CTPaxOBLUMKY B crny4vyae HacTynseHud
CTPaxoBoOro cobbITus.

Noka3aTenn OTKIOHEeHUN aKTUYECKUX pe3ynbTaToB OT OXMU-
AaeMbiX. BepoAaTHOCTHbIN XxapakTep cTpaxyeMblX cObbITUIN onpeaensieT
BO3MOXHOCTb OTKIMOHEHUS (PakTUYECKOM CTaTUCTUKM YyLLepbOB OT OXu-
naemon. Pasbpoc nnm cteneHb M3MEHYMBOCTM BO3MOXHbIX pe3ynbTa-
TOB OLIEHMBAKOTCA MokKasaTensaMm Aucnepcuun, CTaHO4apTHOro OTKIIOHe-
HUS 1 Bapuauuu.

CooTHOLIEHME MexXay 4YacTOoToM U BeNMYMHOW yuiepba MoXeT ObiTb
pasnuyHbiM Ons pasHblX puckoB. Hambornee yacto BCTpevaloTcs OBa
TMMNa NX codeTaHus.

[MepBbIM TN CBOMUCTBEHHBIN ANA 6OMbLUMHCTBA PUCKOBbLIX CUTYaLuMi,
XapakTepusyeTcsa OTHOCUTENbHO BbICOKOW 4acTOTOM U HEOOMNbLUMMMU
pa3mepamm ywepooB. OTO PUCKMN NOTEPb UMM YHUUTOXEHNA NMYLLIECT-
Ba, NPON3BOACTBEHHOIO TpaBMaTM3Ma 1 Tak garnee.

BTopon TMn codeTaeT HU3KYH YacTOTy U 3HAYUTENbHYIO Bennyu-
Hy ywep6a. [Tpumepom Mory CryXmnTb aBMaLMOHHbLIE N MOPCKME KaTa-
cTpodbl. VIX BEPOATHOCTb HE 3HAUMUTENbHA, HO €CInn 3TKU CODBbITUS NpPo-
NCXOOAT, TO NPUBOASAT K 04eHb 6onbwnm yuwepbam.

Puckn kak pacnpeneneHne BepossTHOCTeN ywepboB MoryT nepega-
BaTbCA MeXy XO3ANCTBYOLWMMN cybbekTamn. [1ns aTon Lenu B pacno-
pSKEHUN NpeanpuHMMaTens CyLeCcTBYOT pasfinyHble TUMbl 4OroBOPOB
N cpean HUX OOorosop ctpaxoBaHud. epefaya pucka Ha cTpaxoBaHue
Ha3blBaeTCH TpaHCEPTOM pucKa.

Mpobnema 3aknoyaeTcs He TOMbKO B TOM, YTO Takue pegkue (C To4-
KN 3PEHUSI CTATUCTUKKM) COBbITUSA KakK HECHACTHbINA Cry4vyan Ha Npon3Boa-
cTBe (Ha paboyem MecTe) OueHUTb BEPOATHOCTb WX HaCTYMneHus C
NPUeMNEMON TOYHOCTBIO MPaKTUYECKM HEBO3MOXHO. [MomMmmo 3Toro,
HeobX04MMO BbIMUCINTL BEPOSATHOCTL HACTYNSIEHNA OOQHOro U3 BapuaH-
TOB peanusaumm Kaxgonm onacHocTu. B To xe BpeMaA OueHUTb NpsiMomn
MaTepuanbHbii yuepb ans paborogatens n gna paboTHuUKa B pesyrib-
Tate onpenenéHHoOro ncxonga MOXXHO JOCTAaTOYHO TOYHO.

Hanpumep, npn pabote manspa Ha CTPOUTENbHbIX JlecaX BO3MOXHO
ero nageHue. C Kakon BEPOSATHOCTbIO? A C KakOW BEPOSAITHOCTbIO B pe-
3ynbTtaTe NageHnsa OH BbIBUXHET pPYyKy (HebonbLuon yuiepb), a ¢ kakon —
cnomaet Hory (6onbwon yuwep6)? A ¢ Kakon BEPOATHOCTbIO pabOTHUK B
pesynbtate nageHusa nornbHeT? [lNpu 9TOM 3HAYEHUs BEPOSATHOCTEN
ByayT MEHATBCA OT aTaXka K aTaxy.
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3.4.1. MeToa OLUEHKN PUCKOB Ha OCHOBEe MaTpuLbl
«BEPOATHOCTbL-YyLEepO»

Bo3MOXHOCTb MPAMOWN KONMUYECTBEHHOW OLEHKN pucka 6e3 Heno-
CPEeACTBEHHOrO BbIYMCEHUS BEPOATHOCTEN COOLITUI peann3oBaHa B
LLIMPOKO M3BECTHOM METOe OLEeHKM PUCKOB Ha OCHOBE MaTpuLbl «Bepo-
ATHOCTb-yLEep6».

CyLlHOCTb MeToAa 3akrfvaeTcsl B TOM, UYTO 3KCNEPT ANS KaKaou
cuUTyauumn onpenensieT paHr BEposiTHOCTU €€ HacTynneHns (Hanpumep:
HU3Kasi BEPOATHOCTb, CPEAHAA BEPOATHOCTb, BbICOKAA BEPOSATHOCTb) U
COOTBETCTBYIOLMA 3TOMN CUTyauMn NoTeHumanbHbin ywepb (Hanpumep:
Manbli, cpegHuin, 6onbLLON).

Ha nepeceyeHnn COOTBETCTBYHOLLErO CTON6GUA M CTPOKM Haxoaum
MCKOMYIO YCITOBHYIO BENUYNHY pucka. [1pn 9TOM Benn4nHa pucka MoxeT
ObITb NpeacTaBneHa U B KONMNMYECTBEHHOM BblpaXkeHuu (Tabn. 3.4).

Tabnuua 3.4
BonbLion ywep6
(1.0) 0,3 0,7 1
CpeaHun yuiepb
0.7) 0,2 0,5 0,7
Manbin ywep6
(0.3) 0,1 0,2 0,3
Hwnskasa Bepo- CpeaHss Bepo- | Bbicokasa Bepo-
atHocTb (0,3) aTHocTb (0,7) aTHOCTb (1,0)

OTOT MeToAa siBnsAeTca Hambornee 4acTto NPUMMEHSAEMbIM B Pa3BUTbIX
CTpaHax BBUAY CBOen NpPoCToThbl. Kpome Toro, NOCKOSMbKY B BOMbLUMHCT-
BEe pa3BUTbIX CTPaH OLIEHKa PUCKOB Ha pabounx Mectax siBndeTcs 3ako-
HogaTeNnbHOM 00s13aHHOCTBbIO paboTogaTens, TO MPUMEHEHWE TaKoro
NpocToro Metoga nossonseT paboTogaTtesnio BbIMOMHUTL FOCY4apCT-
BEHHOE HopMaTmBHoe TpeboBaHMe oxpaHbl Tpyda C HaMMeHbLUMMK 3a-
TpaTtamum.

OuyeBMAHbIM HEOOCTATKOM 3TOr0 MeToaa aABnsieTcd ero abcontoTHas
CYyOBEKTMBHOCTb. [MOHATHO, YTO pasnun4yHble aKcnepTbl OyayT oueHMBaTb
OLHY M Ty Xe CUTyauuto No-pasHOMY, OCHOBbLIBAsiCb Ha NMIMYHbIX 3HAHUSAX,
onbITe, OWYLLEHNAX, JaXe JNIMYHOM HacTpoeHun. He hakTt, 4To oguH M
TOT XXe 3KCNepT HEKOTOPOoE BPeMSt CNYCTA MOXET OLEHUTb TOT Xe pUCK
Ha TOM ke paboyemM MecTe no-gpyromy.
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3.4.2. MeTop BepbanbHbIX (hyHKLUUN

[aHHbIN noaxon rno3BOSISET NPaKTUYECKN UCKIIOYNUTD CYOBHEKTUBN3M
NPV OLEHKE BEPOSATHOCTEN COOLITUM N NX NOCNEACTBUN, OOHAKO OH Tpe-
OyeT O4YeHb TWAaTeNbHOW nNpeaBapuTenbHON paboTbl U BLICOKOW KBanu-
domKauum 3KCcnepToB, cocTaBnsaAwwmx BepbanbHble onucaHusa pasnuny-
HbIX CUTyaLUN.

CyLLHOCTb 9TOro Noaxoga 3akrtyaeTcsl B TOM, UYTO KaXXAOMy KOJSn-
YeCTBEHHOMY 3HA4YE€HUI BEPOSITHOCTU HACTYMNSIEHNS COObITUS CTaBUTCS
B COOTBETCTBME BepbanbLHoe onncaHwe BrosfiHe onpeaenéHHom cutya-
uum (tabn. 3.5). MNpun aToOM Kaxabln pas Nnpu onmMcaHumM ToOn N NHOWN Be-
POSATHOCTN HEO6X0OMMO PYKOBOACTBOBATLCA NpaBunamu:

1. obas cutyauusi, He COOTBETCTBYHOLLAS OAHHOMY OMUCAHUID, —
COOTBETCTBYET APYromMy OnmncaHmio.

2. Hu ogHa peanbHas unn BupTyarnbHas cuTyaumsa He MOXeT OLHO-
BPEMEHHO COOTBETCTBOBATb ABYM UK 6oree onmcaHnam.

3. dopmynupoBka onpeaeneHHOro ycrioBusi BO3HMKHOBEHUSI onac-
HOW CUTyauum OormkHa BObiTb CBsi3aHa C onpedesieHHOM 3alMTHON Me-
pONn, KOTOPYIO crneayeT npeaycMoTpeTb ANs MOSIHOro YCTpaHeHUsa 3Toro
yCnoBus.

4. MNpn peannsaummn 3aMTHON Mepbl, CBA3AHHOW C 3SIEMEHTOM OMu-
caHus (B pesysibTate yCTpaHeHUs O4HOro 13 ycrioBUM HaCTynneHnsa co-
ObITNA), cutyaumsa nepexogut Ha 6oree BbICOKMA YpoOBEHb (BeposiT-
HOCTb HacCTynneHnsa cobbITUA yMeHbLLAETCS).

B OmaHHOM crniydae CoBEpPLUEHCTBOBAHME KOHCTPYKUUM (3aLUUTHbIX
cBoncTB) 06opyaoBaHus (OT «MUCKITHOYEHUS BO3MOXHOCTU BO3AENCTBUS
OlN® Ha paboTHMKa» NpU CyLLECTBYOLIEN BO3MOXHOCTU €ro nposere-
HUS OO MOSIHOrO «UCKITHOYEHNA BO3MOXHOCTU nposierieHna OlNd» B ok-
pyXatoLien cpefe) ymeHbLuaeT BEpPOATHOCTb Bo3aeuncTtsus ¢ 0,2 go 0,1.

MOHATHO, YTO OQHA M Ta Xe CUTyauus MOXeT NPUBECTU K pasfinu-
HbIM MCXO4aM: OT NErkon TpaBMbl 4O CMepTENnbHOro cny4vasa (cobbitne
«OTCYTCTBME HECYACTHOrO crnyyasi» He yuduTbiBaeTcsd). UTobbl He 3any-
TatbCs B 0OMNUM BO3MOXHbIX BapWUaHTOB, MOXHO BOCMOSfIb30BaTbCA
NoaAX0O40M, NMPUMEHSIEMbIM MPU OLIEHKE PUCKOB, CBA3AHHbLIX C JKCrya-
Taumen onacHbIX NMPOM3BOACTBEHHbIX OOBLEKTOB, T.€. NPUHMMATL B pac-
YET TOSNIbKO [Ba MUCXO4a: caMblii BEPOSATHbIA U caMbli HebraronpusT-
HbIN. PUCKM oUeHMBalTCA AN KaXXgoro ncxoga. B pacyet npuHumaeTcs
bonbwunn puck. Ecnu ana cHmwxkeHna obomx pUckoB Heobxoaumo npu-
MEHUTb PasnuyHble 3aluTHblE Mepbl, TO HEOBXOAMMO YyYUTbIBaTb 0ba
pucKa.

Tabnuuya 3.5
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O6o3HayeHne BeposT- OnucaHne ycnoBus BO3HMKHOBEHNSA COObITUS
BEPOATHOCTHU HOCTb KpanHe Maliad
KpanHe ma- 0,1 1. NpuMeHeHbl KOHCTPYKTUBHbLIE MEpPbI, UC-
nas KrovarLme Bo3MOXHOCTb NPOSIBIIEHUS
OMacHOro NpPou3BOLCTBEHHOIO hakTopa
(Olo).
2. TeopeTnyeckn BO3MOXHO NPosiBNeHne
Ol1® B pesynbTaTe KpanHe ManoBeposT-
HOW aBapum 1Uim NosioMKM obopyaoBaHuA.

[MpogomkeHue Tabn. 3.5

Ob6o3HayeHune Beposat- OnucaHne ycnoBns BO3HUKHOBEHUSA CODbITUS
BEPOSATHOCTYU HOCTb KpanHe manas

3. OTCyTCTBYIOT CBEEHUS O COOTBETCT-
BYHOLLIMX aBapmaX UNKU NOSIOMKaxX U CBA3aH-
HbIX C HUMWN HECYACTHbIX Cly4YasX B CaMoWn
opraHmMsauum Unu B Apyrux opraHmsaymsix

OyeHb Manasa 0,2 1. BoamoxHocTb nposieneHnsa OlNd He uc-
KNtoYeHa, HO NPUMEHEHbI KOHCTPYKTUBHbIE
Mepbl, UCKIOYaKoLLnEe BO3MOXHOCTb BO3-
aencteus OMN® Ha paboTHUKA, BKOYas
YyMbICEST CaMOro paboTHuMKa.

2. A3BeCTHO, 4YTO B ApYrnx opraHn3aumnsax
MMenn MecTo COOTBETCTBYIOLLME HeCHACT-
Hble crny4yamu

OTnuuuTenbHaa OCODEHHOCTb NPEASIOXKEHHOro noaxoda 3akrova-
€TCS B ero BblpaXX€HHOM MPOakTUBHOCTU (HanpaBfneHHOCTbD Ha oBMa-
OeHue cuTyauuen ans OOCTUMXKEHUS nocTaBneHHon uenu). B gaHHoM
crnyvae puck oueHuBaeTcs 6e3 OueHKM YacToTbl NpeanosiaraeMoro co-
6bITMA. [NMaBHaga CyLWHOCTbL NOAX04a 3aKovaeTcsl B crieyowem: ecnm
He rapaHTUpyeTCsa UCKNYeHne HeBNaronpuUaTHOro ncxona, 3Ha4YnT aToT
NCXOA4 paHblUue UK nosxe, Ho obs3aTtenbHO HacTynNUT. 3agava 3aknto-
YaeTcs TOMbKO B TOM, YTOBObI OLEHNTL CYMMY NOTEHUMArbHbIX ywepboB
OT HE UCKITIOYEHHbIX MOMHOCTLI0 UcxoaoB. OueHnBaemasi BEPOSATHOCTb
HacTynneHna cobblTua Ha camoM ferie ob6o3HavyaeT BeNMYMHY, obpaT-
HYI0 MHTepBany BPEMEHU, KOTOPbIN MOXHO 3annaHupoBaTb AN NPUHSA-
TUSI Mep ynpaBieHNS PUCKOM.

KoHeuHo, nonyyeHHasi oueHKa He siBNFeTCsl « pUCKOM» B TOYHOM CO-
OTBETCTBMU C onpeaeneHnem. bonee Toro, MoOXXHO yTBepXaaTb, 4TO aTa
oueHKa OyaeT 3aBe4OMO 3aBblLLEHHOM, a MOMMHOE MCKIIOYEHUE puUcKa
MOXET ObITb AOCTUIHYTO (B COOTBETCTBUM C akcuomamu BXKI]) Tonbko B
pesynbTate YyCTpaHEeHNA UCTOYHMKA pUCKa.
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3.4.3. MeToabl OLEHKN PUCKOB Ha OCHOBE OLIeHKU CTeMneHun
BbINOJIHEHUA TpeboBaHN 6e30MNacHOCTH

CyLLHOCTb 3TOro noaxoa OCHOBaHa Ha NMpennonoXeHUn O BO3MOX-
HOCTM y4€Ta Bcex (unn GonbLlien YyacTu) onacHocTen B OBLMX HOpMa-
TMBHbIX aKkTax No oxpaHe Tpyaa, NPOMbILLNEHHON N NoXapHon be3onac-
HOCTU (rocydapCTBEHHbLIX, OTpacreBblX, HokanbHblX). Kpome TOro,
npegnonaraeTcs, YTo BbIMOSIHEHNME BCEX YCTAHOBJMIEHHbIX TpeboBaHWN
B6e3onacHocTn obecnevnBaeT OTCYTCTBME PUCKOB Ha paboyem mecTe.

OuyeBuaHO, YTO NocnefHee yTBepXaeHue oWMBOYHO, MOCKOSIbKY, B
COOTBETCTBMN C akKCcMomMaTukon 6e30MacHOCTU XU3HeAeATeNbHOCTH,
PUCK, CBSI3aHHbIN C OOBLEKTOM WU OEATENbHOCTbI, HE MOXET OblTb
YCTPaHEH MONHOCTbIO 6e3 NMKBMAaaLmMmM camoro oobekTa unm npekpatle-
HUS OesaTenbHOCTU. TeM He MeHee, Ha caMblX MepBbIX 3Tanax ueneHa-
npaBfeHHON AeATEeNbHOCTU B HanpasfeHnn yryduweHna ycnosumn Tpyaa
9TO NpeanosioXkeHne MOXeT BbITb MPUHATO AOMYCTUMBIM.

3.4.4. MeTop OLEeHKM PUCKOB Ha OCHOBE CUCTEeMbl dnMepu

OAOHUM N3 KOCBEHHbBIX METOLOB KONMMYECTBEHHOW OLEHKM MPON3BOA-
CTBEHHbIX PUCKOB SIBNAETCA MeTo[ (cuctema) dnmepun. Cuctemy dnme-
pn paspabotann WHCTUTYT npodeccnoHanbHOro 34paBoOXpaHeHns
PuHNAHAMKM 1 YnpaBreHue no oxpaHe Tpyaa npn MuHucTepcTBe coum-
anbHOro obecnevyeHus un 3gpaBooxpaHeHnsa PUHNAHOUN.

B cucteme Onmepun ypoBeHb PUCKOB B NogpasfeneHnn n Ha npea-
NPUATUM OUEHMBAETCA MO TaK Ha3blBaeMoMy uHOekcy 6e3onacHoCTU
(MHOekc Anmepu):

MyHKTBI "XOpOIo"

WHpekc 3nmepu = x100(%)

MYHKTBI 'XOPOIIQ" + MYHKTHI 'TLJIOXO0"

NHoekc obo3HavYaeT NpoueHTHOE COOTHOLLEHNE, 3HAYEHNE KOTOPOro
mMoxeT 6bITb oT 0 go 100. Hanpumep, pesynbtaT 60 % nokasbiBaeT, YTO
60 nyHkTOB 13 100 cooTBETCTBYET TPEOOBAHUAM.

HepoctatkoM cucTeMbl OnMepu siBASeTca TO, YTO BCe dhaKTopbl,
oKasblBawLe BNuUsHMe Ha 6e3onacHOCTb Tpyada, NPMHUMAKTCA paBHO-
3HayHbIMW. Hanpumep, No ogHoMy 6anny B «KOMWUITKY» HECOOTBETCTBUM
NPUHECYT: OTCYTCTBUE OrpaxgeHun rnpu paborte Ha BbICOTE U HeLOCTa-
TOYHOW LUMPUHBI NPOXOoabl Mexay cToriamum B Oyxrantepuu, paboTta Ha
3aTOYHOM CTaHKe 6€e3 3alUTHBLIX OYKOB N HapyLIEHNEe CUrHarbHOM OKpa-
CKM Ha KHonke «CTtony.
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OTO B HEKOTOPOW CTEMNEHU UCKaXaeT OENCTBUTENBbHYO KapTUHY pUc-
KOB OpraHusaunu u He nNo3sonsieT nnaHmpoBaTb Meponpuatma no OT ¢
YYETOM 3HAYUTESTILHOCTU PUCKOB N NPUOPUTETHOCTU 3aLLUUTHBIX MEP.

HecmoTps Ha 3TO, NpUMEHEeHNe cUCTEMbl OnMepu No3sondeT nna-
HUPOBaTb MEPONpPUATUA NO OXpaHe Tpyada He BecuenbHO («4nsa ranod-
KN» U C Uenblo pacxogoBaHUAa NMUMUTA OEHEXHbIX CPeACTB), a C KOH-
KPeTHOW Uuenbio — AN YCTPaHEHUS BbIABIEHHOIO HECOOTBETCTBUS.
dopmMmnpoBaHmne y nepcoHarna opraHu3aunm COBPEMEHHbIX B3rnsgoB Ha
nnaHupoBaHue (a MMEHHO LEeNeBoe MNfaHMpOBaHUE) OEATENbHOCTU B
obnactn oxpaHbl Tpyda SIBASETCS OAHUM U3 BaXXHEWLUNX YCNOBUW BHe-
OPEHUs1 COBPEMEHHON CUCTEMbI yNpaBrieHUs1 OXpaHOW Tpyada B OpraHu-
3aumn.

Takum obpasom, cuctema Inmepu SBMASETCS NPOCTEULUNM KOCBEH-
HbIM METOLOM KONMMYECTBEHHOW OLEHKM PUCKOB, KOTOPbIN HE 3aTparu-
BaeT MpPOoLECCOB BbISIBEHUS N UOEHTU(UKALUNKN pearbHbIX ONAaCHOCTEN
Ha pabounx mectax. B cBa3su ¢ atum pabotogartesic HE MMEET BO3MOX-
HOCTW, HanpumMep, MHopMMpoBaTb paboTHMKa 06 MMeLMXCA Ha ero
paboyem MecTe puckax Onsa 300pOBbs U XU3HU, @ MOXKET TOSbKO CO0D-
LUNTb paboTHUKY: Kakne TpeboBaHMA OXpaHbl Tpyaa Ha ero paboyem
MECTE BbIMNOJTHAITCS, a Kakne — HeT.

3.4.5. MeToA OLEHKM PUCKOB Ha OCHOBE paHXUPOBaHUSA YPOBHS
Tpeb6oBaHuu (MHAekc OBP)

[nsa bonee agekBaTHOM OLEHKM PUCKOB MOXHO MCMOSIb30BaTb YCO-
BEPLUEHCTBOBAHHbIN BapuaHT uMHOeKca JnMmepun, npeanoxeHHoin AHO
«MHCcTUTYT BesonacHocTu Tpyaa» (Mbl HasbiBaem ero nHaekc OBP).

Mo aHanormm ¢ nHgekcomMm AnMepu npegnaraemMboln nokasaTenb Tak-
Xe BblpaxaeTca B Bnge otHoweHus «COOTBETCTBYET» — «HE CO-
OTBETCBYET». Tonbko B 9TOM cfly4ae HECOOTBETCTBUS Kraccuguum-
pytoTCa No 3-M YPOBHAM (paHram):

NyHKTbl ¢ mHaekcom «O» — copepxaT ObsizaTenbHble (Hambonee
BaXKHble, Kputndeckme) tpeboBaHms 6esonacHocTn, HecobnoaeHne Ko-
TOPbIX MOXET HEeNnocpeaCTBEHHO MPUBECTU K TpaBMe Unu K npodgsado-
neBaHulo (MCNPaBHOCTb MHCTPYMEHTA, Hannune 3alluUTHbIX SKpPaHOB,
6nokupoBok, npumeHenne CU3 un gp.). B aTy rpynny pekomeHayeTcs
BKNOYaTb Takke BCe rocygapcTBeHHble HopMmaTuBHble TpeboBaHma OT,
OaXke ecnun NyHKTbl ¢ nHgekcom «B» — cogepxaT BaxHble TpeboBaHusA
BGesonacHoCcTn, HecobnogeHne KOTOpbIX HENOCPeACTBEHHO He MNPUBO-
ONT K TpaBMe unun K 3aboneBaHunio, HO yKasblBaeT HEQOCTATOYHbIN YPO-
BEHb opraHmsauum gestenbHocTn no OT nnu MoXeT NPUBECTU K OTAr-
YeHMIo NoCcneacTBMA MHUMAEHTA, HECYACTHOroO criyvas (Hanuyue 3HakoB
6e30nacHOCTN, YKOMMMEKTOBAHHOCTb anTeyek nepBou MNOMOLUW, CO-
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CTOSIHME MPOXOAO0B, COCTOsIHME (haKTOPOB MPOW3BOACTBEHHOM cpeabl:
LUYM, OCBELLEHNE, MUKPOKITNUMAT, BO34yX paboyen 30HblI U Ap.); NYHKTbI
c uHgekcom «P» cogepxat PekomeHgaummn no opraHusaummn paboyero
MecTa MU TpPyaoBOro npouecca, KoTopble camuy No cebe He ABNATCA
oba3aTenbHbIMM (HOCAT peKkoMeHAaTenNbHbIM XapakTep), HO cBuae-
TENbCTBYIOT O BHMMaHUM pykoBoauTenenm u paboTHUKOB K BOMpocam
OT, 06 ypoBHE NPON3BOACTBEHHOW KYNbTYpPbl U TPYAO0BOM ANCLMMSIUHDI
(cogepaHue B YNCTOTE NMOMELLEHMA N pabovnx MecCT, YMcToTa crneu-
ofdexnbl, 3proHOMMYeckne n gpyrme daktopbl, CNoCOOCTBYHOLLNE CO3-
OaHNI0 B nogpasaeneHnm atMmocdepbl yioTa, KynbTypbl M 6e3onacHo-
CTU TpyAaa).

BeinonHeHne kaxxgoro u3 nyHkto O, B, P Ha obcnegyemom pabo-
YyemM MecTe UM B nogpasgeneHun (opraHmsauuun) oueHMBaeTCcs, COOT-
BETCTBEHHO B 3, 2 n 1 6ann. B aTom cny4ae:

H OBP B COOTB(IIOIIX3 + "B"XZ + IIPII) 100 q/
Hf[leKC - BCE(IIOIIX3 + IIBIIXZ + IIPII) X ( 0)

OueHka no nHgekcy OBP nossonseTt 6onee TOYHO OLEHUTb OENCT-
BUTENbHbIN YPOBEHb PUCKOB M yKa3aTb Ha MEPOMNPUATUSA, KOTOpbIe Crie-
ayeT NPOBECTU B MEPBYH ovyepeb, a Takke Ha MepornpuaTus C Hau-
BonbLuen oXxmaaeMon pesynbTaTUBHOCTLIO.

Mpu perynsipHom npoBegeHun 3amepoB nHaekca OBP MoxHO cne-
ONTb 3a U3MEHeHneM ypoBHS BGesonacHocTu Tpyaa. Ecnv pesynbTarthl
3amepoB OyayT goBefeHbl 40 Bcex paboTHMKOB, HaNnpumep vYepes LOCKU
00BbsABNEHUN, TO KaXXAbI HA CBOEM paboyeM MecTe MOXeT YBUAETb, KaK
n3mMeHaeTcs ypoBeHb 6HesonacHocTn. MHoekc OBP MOXHO MCnonb3o-
BaTb B Ka4eCTBe KOHKPETHON N O0O6BHEKTUBHOWM OOpaTHOM CBA3M OT MNPO-
AenaHHom paboThbl MO ynyyLeHUIO YCITOBUA Tpyda U CHUXKEHNIO YPOBHEN
puckoB. OH JaeT OLEeHKY pe3ynbTaTUBHOCTU 3TOM paboTbl, NOOLPSAET K
YINy4LIEHUsIM, He Bbl3blBaeT HEraTMBHOIO BOCMPUATUS.

MpuHUMMbI, NOMOXEHHbIe B OcHOBY mHAekca OBP, HaxogaT Takke
npakTndeckoe npumeHeHne B OpraHe no cepTudukaumm paboTt no ox-
paHe Tpyaa AHO «MBT» npun paspaboTke nporpamm cepTUdrKaLnNoH-
HOro kKoHTposnsa. B nocnegHem cnyyae metog OBP npumeHsieTca ans
OLIEHKN CTENeHn COOTBETCTBUSA AesaATenbHOCTU paboTogatensa TpeboBa-
HUAM OXpaHbl Tpyda C Yy4eTOM YPOBHS dTuX TpeboBaHWW (rocypapcT-
BEHHble HOpMaTUBHbIe TpeboBaHUs oxpaHbl Tpyaa — «O», TpeboBaHus,
He BXxoAsLwue (C NpaBoBOW TOYKKU 3peHnsd) B rpynny «O», HO hakTU4eckm
Npu3HaBaemble B KayecTBe 00s3aTesfibHbIX B CUSTY UX OOBEKTUBHOW
BaXXHOCTU, — «B», pekomengaumn — «P», He siBnsatowmecs obsisaTtenb-
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HbIMW, HO MPUMEHEHNE KOTOPbIX XenaTenbHO AN1S yrydleHnUs YyCroBUn
Tpyna).

[Ons npoBegeHust HAbNOAEHU ANa Kaxgoro paboyero mecrta pas-
pabaTbiBaeTCa COOTBETCTBYIOWAS aHKeTa, aHanormyHasa mnpoToKosy
OoLeHKK TpaBmobesonacHocT. OueHka Npon3BoANTCA Ha Kaxaom pabo-
4YyeM MecCTe, U pesyrnbTaTbl 3aHOCATCA B aHKETY MO MPUHLMMY: «COOTBET-
CTBYET — HE COOTBETCTBYETY.

CocTosiHME MPOBEPSIEMOrO 3fieMeHTa MPU3HAETCS «COOTBETCTBYHO-
LLKUM», ecnu npoBepsiemoe TpeboBaHne nnm pekoMmeHgauust NOIHOCTLIO
cobnogeHbl N onsa ynydlweHns COCTOSHUA dNeMeHTa npoBedeHue Ka-
KNX-mbo meponpuaTuim He TpebyeTcs.

CocTosHMEe NpoBEPSIEMOro 3rieMeHTa MNPU3HAETCA «HEe COOTBETCT-
BYHOLLMM», €CIN OH XOTS Bbl YAaCTUYHO HE OTBEYaeT YCTAHOBMEHHbIM K
AaHHOMY paboyemy mecTy TpeboBaHUAM.

Kaxkgonm 3anucu «CooTBETCTBYET» npucsamBaeTca 6ann (1, 2 unum 3)
B 3aBUCMMOCTM OT KaTeropumn TpebosaHus (OBP). 3atem npounssoautcs
noacyet Gannos n BbiBOauTCA uMHaekc OBP, xapaktepuayowumn ypo-
BeHb 6e3onacHoCT Habngaemoro yvactka. 3annucm «He COOTBETCTBY-
eT» npucBausaeTcs 6ann «0».

NMHoekc OBP, Tak Xe kak n MHOeKC OnMepu, HenocpencTBEHHO He
CBSI3aH C HanNM4mMeM M OLEHKON KOHKPETHbLIX PUCKOB Ha paboyemM MecTe U
OCHOBbIBAETCHA Ha NpeanorioXXeHUU, YTO TSHXKECTb NocneacTBuim, CBA3aH-
HbIX C BO3MOXHbIMM OMACHOCTAMMU, yXKe ydTeHa B TpeboBaHUAX OXpaHbl
Tpyaa NyTéM NX OTHECEHUS K onpeaesieHHbIM YPOBHSIM CUCTEMbI OXPaHbl
Tpyaa (rocygapCTBeHHble TpeboBaHWA, oTpacrieBble, fokasnbHble). Ho
NpY HaNUYMM KOMMNETEHTHBIX CneumMannucToB y paboTtogaTtenst unu ¢ npu-
BNeYeHNeM BHELUHUX Cheunanm3anpoBaHHbIX OpraHu3aumi cyulecTByeT
BO3MOXHOCTb AarbHenLero copepLlieHcTBoBaHnsA nHaekca OBP.

Hanbonee paunoHanbHbiM HanpaBneHMeM COBepLUIEeHCTBOBAHUSA
CUCTEMbI OLIEHKM PUCKOB Ha OCHOBE paHXMpPOBaHUS YpoBHeW TpeboBa-
HUN SABNAETCH YCTaHOBMEHWE MNPUYNHHO-CNELCTBEHHOM CBSA3WM MeXay
HecobnogeHnem TpeboBaHMM U MX BO3MOXHbIMW rnocreacTemsmun. B
9TOM crnyvae pabotogartenb CBOK AEATENbHOCTb MO YIyYLIEHMWO YCIlo-
BUW Tpyada OyaeT BeCTU OCO3HAHHO, C ONOPOM Ha COBCTBEHHLIE pecyp-
Cbl, C YY4ETOM fOKasnbHbIX 0COBEHHOCTEN NPOM3BOACTBA, NNaHMpysa A0C-
TUXXEHME KOHKPETHbIX uenen. Kpome Toro, nosiBnsieTcs BO3MOXHOCTb
NHOPMUPOBaHUSA PaboTHMKA HE TOMbKO O BbIABNEHHbLIX HECOOTBETCT-
BUAX HOPMAaTMBHbIM TpebOBaHWAM, HO N CBA3aAHHbLIX C HAMU MOTEHUM-
anbHbIX pUCKax ANs XXU3HU U 340POBbA.

B kadecTBe 3aKknioyYeHUst OTMETMM, 4YTO KONMYECTBEHHas oOueHKa
PUCKOB — OJHa M3 KIOYEBbIX 3a4ay COBPEMEHHOro MeHegXmeHTa. B
KadecTBe 6a30BbIX XapaKTEPUCTUK y4eTa PUCKOB B COBPEMEHHOW NNTe-
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paType MPUMEHSITCSA crneaylolme: BEPOSTHOCTb pucka, oxuaaemas u
MaKcuMarbHas BenuYUHbI yulepba, a Takke nokasaTenu OTKIOHEHMS
dhaKkTUYeckux pesynbTaToB OT OTKIOHSEMbIX.

3.5. MeToabl ynpaBneHusi puckamm

Llenb aHanusa pucka peanusaumm pasHoobpasHbIX Yrpo3 3akrntoya-
eTca B BbIOOpe onTUManbHOro BapuaHTa 3aluTbl N0 KPUTEPUID «3d-
dEKTUBHOCTL/CTOMMOCTbY.

PaboTta opraHuMsauum no ynpasfieHUI0 pUckamu onpenensdeTcsl Kak
nonuTuka pucka. B pamkax NnpuMHATON MONUTUKN pUcKa pasnuyatoT crne-
ayoline ctpaTtermm noBeaeHus:

- nsbexaHne pucka, T. €. yxoa U3 npeanpuHMMaTtenbCcTBa, Korga
PUCK NOTEPU PECYPCOB HEOMNpaBAaH;

- MPUHATUE pUCKa, T. €. paboTa OO0 HEN3BEXHOro KOHUa, Koraa nosny-
Yaemas NpubbINb MOXET KOMMEHCMpoBaTb BO3MOXHbIE MOTEPU pecyp-
COB;

- yrnpaBfneHne PUCKOM, T. €. ero MMHUMM3aUUsl, Koraa BO3MOXHbIE
noTepun NepeKpbIBaOTCS Nony4yaemon npmubbinbio.

[Mpouecc ynpaBneHns pUCKOM BKNOYaeT cregylowme aTtanbl: onpe-
AeneHne uenu, BbISIBIEHME puCKa, OLEeHKa pucka, BbIOOp MeToAdoB
yrnpaBreHust pPUCKOM, NpUMeHeHne BbIbpaHHOro MeToaa.

OcHOBHble HanpaBrieHUs 1 MeTOAbI YNpaBneHUs pPUCKOM NpuBeaEHbI
B Tabn. 3.6.

Tabnuuya 3.6

MeToabl ynpasJieHUA pUCkamu

HanpasneHue MeToabl ynpasneHusa puckamm

YnpasgHeHue pucka | OTkas OT yCcriyr COMHUTENbHOro napTHepa
YBOSibHEHME HEQOBPOCOBECTHLIX PAabOTHMKOB
O6yyeHue nepcoHana

3amMeHa TEXHUKN N TEXHONOMNK

[MonyyeHne JONONMHUTESNTIbHOW NHGOpMaLINK

[NpenoTBpalleHme OTkas oT peanusaumn Lenm
noTtepb N3meHeHne HamepeHuin
KoppekTnpoBKka Lenu

CtpaxoBaHue pucka | CmMeHa KoHTpareHTa
[MonyyeHne rapaHTUn TpeTbero nuua
3akrodeHne popBapgHbIX cOenok

CHWXeHne pucka [neBepcudmkaumnsa nponssoacTea u cobiTa
YxecTtoyeHne caHKUUW 3a HEBbLINONHEHMe O0-
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rOBOpPOB

KomneHcauus pucka | CosgaHne cuctembl pe3epBOB
AHTUKPU3NCHOE ynpaBreHne
["locynapcTBeHHas NOMOLLb

CnepgyeT yuntbiBaTb, YTO ynpasgHEHMEe pucka sBnseTca Haumbonee
AENCTBEHHbIM, HO HE 3(PdEKTUBHBIM CNOCOBOM CHMKEHUSI MOTEPL U HE-
nonydeHnsa npubbinu. MNpegoTepalleHre nNoTepb nNpecrenyeT uenb yoe-
peyb opraHm3auuto OT CllydamHOCTeN, OrpaHM4YnTbL pasmep noTepb, B
nepBylo o4vyepedb 3a CHEeT XKeCTKoro KOHTpons. CTpaxoBaHuMe — ecTb
cnocob pacnpegeneHnsa notepb cpean 6onbluon rpynnbl nuy (CTpaxo-
BOW COBOKYMHOCTMW), NOABEPratoWmxcsd OgHOTUMNHOMY puUcCKy. CHmKeHune
N NOrMoLeHNne pucka, No CyTu, OPUEHTMPOBAHbI Ha Npu3HaHue yulepba
pucka 6e3 pacnpeneneHnst ero NnocpeacTBOM CTpaxoBaHUS.

3.5.1. MeToabl ynpaBneHuUs KagpoBbIMU pUCKaMM

Mpn paspaboTke onepaTMBHLIX MeP MO HeuTpanusaumm KagpoBbIX
PUCKOB KCNONb3yeTcsa npuvemM OPMUPOBaAHUA MOLENN HapyLuUTens.
30€eCb y4MTbIBalOTCA criegyoume napameTpbl:

- YUCIIEHHOCTb HapyLuiMTeneu B rpynne,

- KaTeropuu nuu, K KOTOpbIM MOXET NpUHaASiexaTb HapyLunTensb;

- Lenn HapywmTens,

- CNocobbl AOCTMXKEHUS Lienen;

- BO3MOXXHblE UCXOAHbIE MONOXEHUA HapyLwmnTens,

- CBeZleHUs1, HeobxoanMble HapyLUMUTESTO, MEPUOL X aKTyarlbHOCTH;

- NpodbeccuoHarnbHada NoAroToBKa HapyLmnTens;

- OCHALLEHHOCTb TEXHUYECKUMWN CpeaCTBaMU U MHCTPYMEHTOM;

- NONHOMOYNSA ANA BHYTPEHHUX HapyLUUTENeW;

- Xapaktep AeuUCTBUA Hapywumtena N BO3MOXHbIA HaHOCUMBbIN

yLiepb.

3.5.2. ®dopMmupoBaHue Moaenun HapyLwmTens

PaboTa c Moaenblo HapylwmnTens BKOYaeT criegyrowime rpynnbi:

1. MNepcoHan, OoTBETCTBEHHbIN 3a XpaHEHWEe MaTepuaribHbIX LLEHHO-
cTen

OTa rpynna noTeHuuanbHbIX HapyLumTenen sBnseTcs BeCbMa onac-
HOW, HECMOTPS Ha CBOK MasiOYMCIIEHHOCTb, BBUOY UX BbICOKMX MOJSTHO-
MOYMK 1 cneumndukn BbinonHeHust 3agad. OHM Hanbonee MHOPMUPO-
BaHbl O CUCTEME XpPaHEHUS!, opraHM3aumm n cnocobax oxpaHbl MaTepu-
anbHbIX LEHHOCTEN NPeanpusaTUSI.
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Llenblo genctemin Hapywumtenen gaHHOro Tvna siBnsietca oborawe-
HMe 3a CcYeT opraHusaumm XuLleHWW, He3aKOHHOro WCMofb30BaHUA
CNy>XeB6HbIX BO3MOXHOCTEN.

2. OTpenbHble paboyune, HekBanMUUNMPOBaHHbIE PACXNUTUTENN

OTa rpynna noTeHuuanbHbIX HapywunTenen MHorodncneHHa. B pawm-
Kax TpydoBbiX obdA3aHHOCTEN paboyme MoryT obnagatb AOCTaTOYHO
BbICOKUMM MOSIHOMOYMSIMU MO OOCTYNy K TexHonorndyeckomy obopypno-
BaHMIO N MaTepuanbHbiM LEHHOCTSAM.

Llenbto nencteum gaHHOM KaTeEropmn HapyLumtTenen MoXeT ABMATHCS
nn4yHoe oboraileHune. NMpnuunHoOn HenpaBOMEPHbIX ENCTBUIA MOXET AB-
NATbCA He3HaHue npaBun obecnevyeHnsi COXPaHHOCTU MaTepuarnbHbIX
LLeHHOCTEWN, HEOMNbITHOCTb, 6€30TBETCTBEHHOCTb.

3. OpraHn3oBaHHbIe rpynnbl

OTa rpynna noTeHumarnbHbIX HapylwmTenen, B BuMay CBOEW AocCTa-
TOYHOW KBanuukaumm HeceT B cebe TpyaHO pacrno3HaBaeMble Yrpo3sbl.
B yacTtHocTuU:

- B CIly4qae [oCTyrna K MHXEHepPHO-TEXHUYECKUM cpeacTBam 3alumThl
MOXET BHOCUTb B HUX HEKOHTPONNpYeMble USMEHEHUS;

- BCTpamBaTb B UCMOSb3yeMble MeXaHn3Mbl 6e30nacHOCTM cpeacTea
HeCaHKLUNOHMPOBAHHOMO AOCTYNa U NPOCTO BnoknpoBaTb paboTy MHXe-
HEepPHO-TEXHNYECKMUX CPEeACTB 3aLmThl.

[MocneocTtBuA OT BO3OEUCTBUSA HapyLuMTenen SaHHOro Tuna xapak-
TEPU3YIKTCA KakK HaHOCALWME 3HaYMTENbHbIN MaTepuarbHbIn yulepb, a B
OTAENbHbIX Cry4Yasx MOryT HOCUTb KaTacTpopUYeCKun xapakrep.

4. COTPYAHUKKN, UMELOLLME OOCTYN K yrpaBneHuo TEXHOTOrm4yecknumMmm
npoueccamun 1 KoHpuaeHUnanbsHON NHopMaLnm

OTnnunTenbHOM OCOBEHHOCTBID UX ABnsieTca 6onblasi MHopMU-
pOBaHHOCTb M BonblKne npaBa No LOCTYNY Ha TeXHUYEeCKMe OOBbEKTHI.
OHKn, Kak npaBuno, B CUNYy 3aHATOCTU, HE MPUOEPXNBAOTCA PEKOMEH-
ayemoro cnyxbon 6es3onacHOCTM nopsigka OeATESNIbHOCTU, YTO MOXET
NO3BOSIUTb HeJobpocoBeCcTHOMY paboyeMy COBepPLINTL Kakne-nmbo He-
3aKOHHble 4euCTBUSA OT Ux nuua.

[Ans HenTpanusaumm yrpos JaHHOMW rpynnbl HapywmTenen Heobxo-
AUMO MPUMEHSATb XXeCTKne Mepbl aaMUHUCTPATUBHOM OTBETCTBEHHOCTHU
3a HapyLleHue pexnma 6e3onacHoCTH.

5. AOMUHUCTpaTOpPbl aBTOMaTU3NPOBAHHbLIX CUCTEM

BonblWMHCTBO HenpaBOMEpPHbLIX OEWUCTBUN aOMUHUCTPATOPOB MOA-
AaeTca NPOrHo3npoBaHuin. AOAMUHUCTPATOPLI B 6OMbLUMHCTBE Clyvyaes
MMEKT NPAMON OOCTYN K MHdopMaumm obcnyXnmBaemblx cuctem. mm
MOryT ObITb BOCNpPOM3BEAEHblI BCE CUTyauuun, NpenaTtcTByowmne yHkK-
LMOHNPOBaHUIO ceTn (ocTaHoB, COON CepBEPOB; N3MEHEHME TOMOSIOrNN
CeTun; co3gaHne He3aperncTpupoBaHHbLIX Y3r0B CeTU; COo34aHue He3ape-
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MMCTPUPOBAHHbLIX TOYEK BXO4a WM BbIXOAa W3 JIOKANbHOW CETU; YHUYTO-
XeHne wn/vnun moaudukauma nporpaMMHOro obecneveHusi; cosgaHue
MHOXECTBEHHbIX, JTOXXHbIX NHOPMAaLMOHHbIX coobLieHuin). Kpome Toro,
yKa3aHHOW rpynne AoCTyneH HeCaHKUMOHWPOBAHHbIN CbeM WMHGOpPMa-
LuuK, 6roknpoBaHue paboTbl OTAESNbHLIX NOSib30BaTeNeun, nepecTponka
NJaHOB MapLpyTM3aunm n NONUTUKK 4OCTyNa B CETb.

OTYy rpynny MOXHO MPOKOHTPONMPOBaTb, BBeAA AO/MKHOCTb agMu-
HUCTpaTopa Oe3onacHOCTW, nepedaB eMy (OYHKUMW KOHTPONS uU3Me-
HEHUA CTPYKTYPbl U BHYTPEHHEN MOSINTUKN CETU, a TakkKe OCHaCTUB
aHanusaTopamMu ceTn n 6NoKMpoBaB U3MEHEHMSA C MOMOLLbIO YCTaHOB-
KN aKTUBHOro o6opyaoBaHUsS OCHALEHHOro cpeacTBaMmn pasrpaHuye-
HMUA gocTyna.

6. NMporpaMmmMmncTbl

OTa rpynna noTeHumanbHbIX HapylwmMTenen, B BuUay cCBOen OocTta-
TOYHOWN KBanuukaumm HeceT B cebe TpyaHO pacrno3HaBaemMble yrposbl,
B YaCTHOCTW:

- B Cflydae JocTyna K peanbHbiM 6a3am JaHHbIX MOXET BHOCUTb He-
KOHTPONUpyeMble NU3MEHEHNA B 6a3bl AaHHbIX;

- BCTpamBaTb B UCMNOSb3yeMble MH(POPMaLMOHHbIE CUCTEMbI CPEACT-
Ba HECAHKLMOHMPOBAHHOIO JOCTYyNa U CUCTEMbI BNOKNMPOBKN paboThl MO
YCINOBHOMY KITHOMY MU KOMaHAe.

B kadectBe oObekTa HanageHus MOXeT ucnonb3oBaTbcs Jiobas
nHopmaums cnykebHoro xapaktepa. B cnyvyae ecnu TexHUYeckumn
cneumanucT OencTByeT B MHTepecax TpPeTbux nuu, cnyxebHast nHdop-
Mauus OorpaHWYeHHOro pacrnpocTpaHeHUs MOXeT CTaTb LOCTOAHUEM
3TUX NuL.

YKasaHHylo rpynny MOXHO MPOKOHTPOSIMpOBaTb, BBeOSA OOJSHKHOCTb
agMuHuUcTpaTtopa 6e3onacHoCTu.

/. PykoBoautenu

Nx oTnnumtenbHOn OoCOBEHHOCTLIO ABNSAETCA MHAPOPMUPOBAHHOCTb
n bonbwKne npaea No AOCTyny B cucTembl. PykoBogutenn obbl4HO He
Be4yT AOSMKHOro y4yeTa NCMoJSib30BaHUSA CBOMX Mpas AOCTyrna B CUCTEMY,
B CUITy 3aHATOCTU He NPUAEPXMBAKOTCSA PEKOMEHAYEMbIX paMOoK Mpwu
CMEHe napond, YTO MOXEeT MO3BOJSIUTb MOCTOPOHHEMY MOSb30BaTEN!O,
nogobpas Naporsb, COBEPLUUTL Kakne-nmbo AencTsus ot ux nuua.

8. CoTpyaHuKK, yBONEHHbIe C paboTbl, MMEBLUME OOCTYN K aBTOMa-
TU3NPOBaHHLIM CUCTEMAM

Nx oTnunumtenbHaad oCOBEHHOCTb — MOTMBbLI COBEPLUEHUS NPECTyn-
NEeHUNn, cBsi3aHHble ¢ obnagamu, XenaHnem OTOMCTUTbL 3a YBOSIbHEHUE C
paboTbl.

YKkaszaHHas rpynna noteHumanbHbIX HapyLumTenemn MmoxeT obnagaTtb
cneundunyeckMmMm BO3MOXHOCTSIMU, KOTOpbIE B MEpBYO ovyepeab 3aBu-
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CAT OT ObIBLWIKMX NpaB HapywmuTtens npu pabote B cucteme. N3 Hanbo-
flee 4acTto BCTpevalLlMXcsa cuTyaumn crnegyet OTMEeTUTb npoaaxy
NHpopMaLunn 0 BHYTPEHHEW opraHmM3auun gern, pacnopsake genonpo-
n3soactea. B cnyyae ecnu yBoneH TeXHUYECKUN COTPYAOHUK, NpeameT
npoAaxmn — MHopMaLus O TONONOrnMn CeTn, NOCTPOEHNN UHGOpMaLn-
OHHbIX CUCTEM, EM0 UMEHAX U Naposiax B CUCTEME.

MocnencTema OT BO3OENCTBUA HapyLuMTenen JaHHOro Tuna Xapak-
TEPU3YITCA Kak HaHOCALLNE 3HAYNTENBbHbIN MaTepuanbHbIn yepO.

MMABA 4. Puckun B nepcoHan-texHonorusax

[MepcoHan — TEXHONOrMAMM Ha3sblBalOT CTaHOAPTU3NPOBAHHbIE Me-
TOAbl AOCTUXKEHUS 3apaHee onpeaeneHHbIX pe3ynbTaToB MO OCHOBHLIM
HanpaBneHnem paboTbl C NepcoHarioM C MUCMonbL3oBaHMeEM Heobxoau-
MbIX On9 3TOro pecypcoB. K Takum HanpaBneHnam, Hanpumep, OTHOCAT
oT6op M OUEHKY nepcoHana, MoTMBauuto, npodeccmoHanbHoe oby4e-
HWe 1 pasBuTME nepcoHana, opMmmpoBaHue paboToCNOCOOHbIX NPON3-
BOACTBEHHbIX KOJNEKTUBOB, pa3paboTKy OCHOBHbIX 3N1EMEHTOB KOpPMo-
paTMBHOWN KYNbTYpbl U Apyrue.

PaboTa c nepcoHanom Ha ypoOBHE TEXHOSIOMMK UMeEET psg OrpaHu-
YeHUn n puckoB. MeHeaxep No NnepcoHany, Kak npaBuno, He ydacTByeT
B CO3[aHUM OpraHn3aunm n He UMeeT HenocpeaCTBEHHOIO OTHOLIEHMUS
K 6u3Hecy. COOTBETCTBEHHO, YTOObI YMEHbLUNTL YyNpaBfieHYeCcKne puc-
KN, NepcoHan — TEXHOMNOrMn OOfMKHbI COOTBETCTBOBATbL OENCTBYOLLEN
B opraHmdaumm dounocodun M npakTuke ynpasneHus, a Takke Ccno-
XUBLLUENCHA OpraHM3aunoHHOM KynbType. 3HaunTenbHO obnervyaer wu
TEXHONOrM3npyeT paboTy HanuMume sicHbIX uenen B paboTte ¢ NnepcoHa-
IOM U NX COOTBETCTBMUE LENAM NPeanpuaTUS UNn COOTBETCTBYHOLLNX
nogpasgeneHnn.

[nsa goCTUMXeHUs MacKMMarbHOro NonoXnTenbHOro addekra B pa-
6oTe C nepcoHarioM U CHWXEHUM PUCKOBbLIX CUTyauun, BakHO obecne-
YEHHOCTb MOCTaBSIEHHbIX Liefie COOTBETCTBYOLWMNMN pecypcamn. B oT-
nn4mne OT CBOMX 3apybexHbIX KOMNMer poCCUNCKME MeHeaKepbl No nep-
COHany JocTtaTo4yHO peako paboTalT B paMKax 3apaHee ornpeneneHHo-
ro 6rogxkeTa, UTO BNeYeT 3Ha4YnTENbHYO 00 pucka B paboTte. TpyaHo
MOTUBMPOBATbL MNepcoHasr, ecnu CcpeacTBa, BblAENseMble Ha onnarty
nepcoHana, Hmxe OeNCTBYIOLWMX Ha pbiHKE Tpyaa.

Hannune apdekTnBHbLIX METOO0B N nNpouenyp, NpodeccuoHanbHbIX
HaBbLIKOB N UX NPUMEHEHME Takke MMmeeT orpoMHoe BnusHue. OTpabo-

" CnaBa HanucaHa coBmecTHO ¢ Yynposon T.U.
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TaHHblEe Npouenypbl U METOAbI, pernameHTUpyowme JOKYMEHTbl NOBbI-
LIAKT KayeCTBO KOHEYHOro pesyrbTarta paboTbl U CHWXAKOT BEPOST-
HOCTb OLUMOKM nnn popmanbHOro nogxona, KOTopbln MOXET BbITb crna-
60 OpMEHTUPOBAH HA OOCTUXEHME 3apaHee HaMEYEHHbIX Lenen.

Ona npaktuyeckon peanusauum nepcoHan-TEXHONMOMMMU OOSMKHa
ObiTb NPeayCcMOTpEeHa COOTBETCTBYHOLLAS OpraHu3aunmoHHasa nogaepxk-
Ka: Ha3HayeHbl OTBETCTBEHHbIE, OnpeaesieHbl nogpasgeneHna u gomnx-
HOCTHblE nuua, BbINOSHAKOLWME OCHOBHOM 0OBbeM paboTbl B pamMkax
OaHHOW nepcoHan-TexHonornm, nopsagoK BbIMONMHEHUS paboTbl U nNpe-
AOCTaBfIEHNS OTYETHOCTU. B NpoTMBHOM cny4vae noBbIlIAETCs BEPOST-
HOCTb NOSIBNEHNA OWNOOK, PUCKOBbLIX CUTYaLUUN NN HE OOCTUXKEHUS MO-
CTaBreHHOW 3aaauyn.

4.1.Pucku npn nogbope nepcoHana

Kak 6bIno ycTtaHOBNEeHO B NpedblayliemM pasgene, KagpoBble PUCKK
Ype3Bbl4aHO OrnacHbl AN opraHM3aummn, ogHako HambonbLUy Yyrpo3sy
npeacTaBnaoT owmndbkn npu nogbope nepcoHana.

B cBoux Tpyaax E.C. XKapukos n A.A. MapaMoHoB oTMeyatoT, 4to™":

1) 9T owmnbkn MoryT getepmmHMpoBaTb cbon B paboTe B ntodbIx, B
TOM 4YMChne KN4YeBbIX, NogpasaeneHmnax opraHmsaunmn, Tak kak paboTa ¢
NepCcoHanomM pacnpoCcTpaHaeTCcsa Ha opraHn3aumio B LIESTIOM;

2) owubknm 3TOro nraHa MOryt AnutenbHoe Bpemsi OblTb He-
pacno3HaHHbIMK, MO3TOMY, OTCYTCTBYET rOTOBHOCTbL K cO0siM B paboTe;

3) owmnbkm B nogbope nogen Ha AOSMKHOCTM MOryT rnopoxaaTtb SB-
NeHUs1, KOTOpble TPYAHO OTNMYaTb OT CNeACTBUA, HE CBA3AaHHbIX Hanps-
MYIO C KagpoBon paboTon.

Moaobop nepcoHana — 3T0 MHOroCTyneH4yaTasa cuctema, nepen KoTo-
PO CTOUT, KaKk MUHUMYM, HECKOJIbKO 3a4avy:

- JeTanbHOe NPOACHEHNEe BakaHTHOW OOSMKHOCTN;

- onpegeneHne NMNMYHOCTHBIX N OENOBbIX Ka4yecTB, KOTOpble HEOOXO-
AnMbl Anst 3 OEKTUBHOIO BbINOSTHEHUST paboTbl HA AaHHOW OOTHKHOCTY;

- MOUCK BO3MOXHbIX UCTOYHMKOB U METOAO0B MPUBIIEYEHUSI NOOXO-
AAWMX KaHANOAaToB,

- onpegerneHne crnocoboB N MeToLOB, KOTOPbIE MO3BONAT HaWUNyud-
LueM obpa3oM OLEHUTb NPUroAHOCTb KaHAMAATOB K paboTe Ha BakKaHT-
HOW OOSMKHOCTU;

- BBeAEHMEe HOBOro paboTHUKA B AOIMKHOCTb M OpraHmn3aumio.

>* YKapukos E.C., MapamoHos A.A. Pvicku B kagpoBoi paboTe: KHura gnsi pykoBo-
anTtens n meHegxepa no nepconany. — M.: MU®3P, 2005. — 288 c.
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[Mponyck kakoro-nubo atana Unu HeBLINONMHEHNE NOCTaBIIEHHbIX 3a-
aad dyaoeT 3HaunTenbHO NOBbILWLATH PUCK.

Kpome aTtoro, cnegyeT NMOMHWUTb, YTO C TOYKN 3peHUa MHGopMaLm-
OHHOWN Teopun, obpalleHHON K YeriloBeYECKUM KOMMYHUKaLMUAM, HEOon-
peaenieHHOCTb B OLEHKaX JobbIX 00 bEKTOB NPOUCTEKAET:

a) U3 HENOMHOTbI MHpopMaLUUK 06 3TUX NAsX;

0) HWM3KOro KadecTBa OLEHOYHOW WHGOPMaUUM K3-3a MeToOOo-
NOrNM4YecKNX N MeToANYECKNX HECOBEPLLEHCTB MEXaHM3Ma OLEHNUBAHUS,

B) CYObLEKTMBHbIX NPeanoyYTEHN B OLIEHKaX, BEAYLUNX K NCKaXKEHUIO
MHdOpMaUmMM 0 Nasax Nod BANSHUEM MHTEPECOB OLEHLLINKOB.

CnepoBaTternbHO, ANSA NOHMKEHUS PUCKA B KaApPOBbIX PELUEHUSX He-
obxogumo nonydyeHne nonHonm uHdopmaumm o paboTHukax, obecnede-
HMWE NOBLILEHNSA Ka4yeCTBa OLIEHOYHOM MH(popMaunn 3a cYeT NUKBMAAa-
UMM HECOBEPLUEHCTB MexXaHM3Ma OLEHUBaHUA U ANUMUHUPOBAHUE (or-
paHn4yeHne) cybbekTUBUCTCKNX CKITOHHOCTEN B OLIEHKaX BO3MOXHOCTEWN
noaen.

4.1.1. OwunbKM Npu nogdbope nepcoHana
KoHcynbTaHT B obnactu ynpaBneHusa 4enoBeYeckumMn pecypcammu
apeT Pobeptc™ u poccuiickue cneumanuctsl E.C. Xapukosa n A.A.
MapamoHoBa®® OTMeYaloT, YTO K HEeraTMBHbIM MOCMEACTBUSIM MOryT
NPUBECTU OLUNOKM, PACCMOTPEHHLIE HAMWN HUXE.

e l[rHopupoBaHue cneuudukauun. Ty oO4YeBUAHYK oOwunbKy, no
MHeHuto [. PobepTtca, He Bcerga nerko msbexaTb, NOCKOSIbKY MOXeT
CyLlecTBOBaTb OMACHOCTb MpeBpalleHnss nogbopa B KOHKYPEHTHYHO
6opbby, Korga KaHAN4ATOB CpaBHUBAKOT APYr C APYroM, a He conocTas-
NS0T C ONUcCaHMeM AO0MKHOCTU. HeobxoammMo yunTbiBaTb COOTBETCTBUE
Ka4ecTB KaHguaaTta onucaHuio TpeboBaHUN OOMKHOCTU NPU NPUHATAN
domHanbLHOro pelleHusi. HasHadyeHme Ha OOSMKHOCTb HE OOJSMKHO COCTO-
ATCA B TEX Crydasx, Korga HM OoOavH U3 KaHOMOaToOB HE COOTBETCTBYET
OMMCaHNIO NO3ULNKN N HENb3S NEPECTPOUTb POSb ANS YPErynupoBaHUs
npobnemsl.

e K owmbke Takke MOXET NPUBECTN Ype3MepPHOe JOBEPUE K OOHOMY
N3 oueHMBaeMbIX 3remMeHToB. Hanpumep, 6necrauwiee MHTEpPBbIO 3a-
rnywaeT COMHEHUS!, BbI3BaHHbIE MPOLUSIbIM OMbITOM UK pe3yrbTaTtaMu
TecTa. HecMoTps Ha TO, YTO B HEKOTOPbLIX Cydasix peLueHnst NpuHuMa-
IOTCA C [JOMYyCKOM HEKOTOPbIX HeOoCcTaTKkoB, B obOwemM, Heobxoaumo

%5 PobepTc . PekpyTMeHT 1 oT6op. lNoaxoa, OCHOBAHHbLIN Ha KOMNeTeHUusxX. — M.:
HIPPO, 2005. — 288 c.

*% Yapvikos E.C., MapamoroB A.A. Pucku B kagpoBoit paboTe: Knura ans pykoeo-
anTtens n meHegxepa no nepconany. — M.: MU®3P, 2005. — 288 c.
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CTPEMUTBLCA K MOJSIy4EHUIO BCECTOPOHHMX AaHHbIX O KaHauaarte. Ongd
3TOro Ucnosib3yeTcs Noaxod MHOXeCTBEHHbIX MeToAoB oTbopa.

o Oddekt opeona (rano-apdekra) nposaABnseTcs Korga, onpeae-
NIeHHOe [OOCTOMHCTBO KaHaugata crnocobCTBYeT 3aTyLUeBbIBAHMIO UMK
NpeyMeHbLIEHNIO HeraTMBHbIX (PakTOpoB. OTO OCOBEHHO XapaKTepHO
ONs MHTEpPBbLO, rAe KaHauaaT MOXET AaTb OTBET, KOTopbin obecneuyun-
BaeT MNO3UTUBHbLIE MHOMKATOPblI KOMNETEHUNIN, HO 3a TEM He NpoBepsieT-
CA KaKMMU-NMOO HeraTMBHbIMK NpuMepamMmn. [lpyron npumep korga, yve-
6a B onpeaeneHHOM yHUBepCcUTeTe Unn onbIT paboTbl B TOM UM MHOW
KOMMNaHuy MoryT MmMeTb BeC 4S9 nuua, NpuHMMaroLLEero pelleHne, u He-
raTMBHbIE acneKkTbl OLEHKM KaHOuaaTa npeyMeHbLUalTCa Un UrHopu-
pytloTCS.

e Crepeotunmsauus. Npn NONOXUTENBHON CTEPEOTUNM3aLUM NOAN
onpegeneHHOro Bo3pacrta unu keanudukauuu, uUnu ¢ onpeaeneHHsbIM
OMbITOM, aHaNOrMM4YHbIM APYrMM HaHATbIM noasaMm (HO 6e3 NpUYNHHOMN
CBA3UN C UCMONHEHNEM paboTbl), HENPEMEHHO CUYUTaKTCA NOAXOAALWMMMN
KaHangaTamu. [lpn HeraTMBHOW CTepeoTuUnmnaaummn ToT XKe npouecc npo-
ncxogut B ywepb kaHanaaty. o 3ameyaHuno PobepTtca, cneynanucTol
no noabopy Hen3bexXHO NPUXOOAT K pacnpedeneHuto niogen no KkaTero-
pusiM, HO He crneayet oObeaANHATb NoAEN Ha OCHOBE MX PU3NYECKUX
Ka4yecTB, couManbHOro npoucxoxaeHusi. TwaTtenbHo paspaboTaHHoe
onucaHne no3vuum CnocoOCTBYET YCTPaHEHUI0 TakoW MOBEPXHOCTHOW
Knaccudukaumu.

o CyxaeHune «no cebe» mnu «nNpenB3saToCTb BBUOY CXOXEN MOEH-
TUYHOCTU» MMEET MECTO, Korga crneumanucTt no nogbopy otaaeTt npea-
noyTeHne kaHguaaTy (0OblMHO HEOCO3HAHHO) Ha OCHOBAHUU  CXOXEMW
BHELLUHOCTW, onbiTa U T. 4. OTO O4EeHb pacnpocTpaHeHHasi npobrnema B
Tex cnyyasix, Korga onucaHue nosuvuum He 6binio paspaboTtaHo Hagne-
Xawmnm obpasom unum He BbIfIo cornacoBaHO C KIMEHTOM.

e [lpeaB3aTOCTb OblBAET Kak OCO3HaHHAas, Tak U HeoCo3HaHHas. [o-
NpexHeMy HabngarTcs crydanm oTkasa nogsam rno npuynHe ux dusn-
4YeCKOro He34opoBbs, UK BO3pacTa, Unu No counanbHbIM N ATHUYECKUM
MoTuBaM. MopanbHble (U NpaBOBble) MEPCMNEKTUBLI MoanexaT OCYX-
OEHUI0, HO B PaBHOM CTeNeHn OOCTOMH COoXaneHusl TOT rneYvanbHbIn
daKkT, 4TO OpraHu3auuMm nuarTCcs NoAXOoAsLWMX KaHOMOaTOB M3-3a
NNYHBIX OWMBOK cneumanmMcToB No nogbopy.

e HeBOBMEYEHHOCTb KNMMEHTOB B OTOOPOYHBLIN MPOLLECC U MPUHATUE
peLLUEeHUN MOXET OTpuLaTenbHO BIUATb Ha YCMELIHY aganTtauumio Ho-
BOro COTpyAHWKA W MNO3TOMY, B CBOK o4yepedb caenatb pelleHue He-
npaBusibHbIM. [1o-HacTodALWEMY pedKn crnyyvaw, Koraa KOHCYNbTaHT Kagd-
POBOro areHTCTBa He npuBIieKaeT CBOUX KITMEHTOB K y4acTUO B UHTEp-
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Bbl0 U HE MOET Aanblue pekoMeHaaumn Ons NPpUHATUS OKOHYaTeNbHOro
peweHna KnneHToMm. B cnyyae BHYTpeHHUX crieymanucToB no otbopy
BpeMS OT BpPEMEHWU ObIBAET, YTO PELUEHUS NPUHUMAKOTCA OT MMEHMU
BHYTPEHHMX KMAWEHTOB, UMW KAMEHTa BbIHYKAAKT MNPUHUMATb Te WU
MHbIE PELUEHUs, NN 3aCTaBnsAT NPUHUMAaTb UX Berenytn. MeXnnyHo-
CTHble B3aMMOOTHOLLUEHUSI MeXOYy HOBbLIM COTPYAHMKOM W €ro HOBbIM
MEHe)KePOM Ba)kHbl OS5 ycrnexa, U Takyrt «MNCUXONOrmM4yeckyto CoBMec-
TUMOCTb» Henb3s urHopuposaTb. K TOMy Xe y4dacTue IMHEWHbIX Me-
HemkepoB (M Byaywmnx konner) B otbope 3actaBuT nx bonblue cogen-
CTBOBaTb YCMexy HOBOIro YeroBeka.

o K owmnbkam npu nogbope OTHOCAT BbIHECEHWE OLEHOK KaHANOATOB
Ha OOJMKHOCTM 0e3 AgeTanbHOro yyeta TpeboBaHMM KOHKPETHbLIX OOSXK-
HocTen. OHM Ha3bIBAKOT MX OLLEHKaMK TUMNa «OH (OHa) CnNpaBUTCS».

o Owmnbkon ABNAeTCA OTCYTCTBUE KPUMUHANBLHOIO omnbTpa B CNyX-
6ax nepcoHana, 4To BeAeT K NPOHUKHOBEHWIO B OPraHu3auuio noaen,
NOTEHUWanNbHO CNOCOOHbBIX HAHECTU €N OrPOMHbIN yLLEepO.

e OTCyTCTBME MEXaHM3Ma BbIABNEHUSA Y KaHONOATOB HA OOIMKHOCTHU
COOTBETCTBUSA UX UHAUBUAYANbHbLIX HAaBbIKOB MOBEAEHUSI N BHYTPEHHNX
NCUXONOrMYECKMUX YCTaHOBOK TpeboBaHMAM KOprnopaTUBHOW KyNbTypbl
NPUHUMAIOLLEN OpraHn3auunn.

e OTCyTCTBME OPUEHTUPOBKN Ha BbISIBNIEHNE CMNOCOBHOCTEN U rOTOB-
HOCTW KaHOMOATOB Ha AOSMKHOCTM K pyKOBOASLLEN paboTe B YCNoBUSIX
PbIHOYHOrO X03sMcTBOBaHUSA. MogbopoM «HeM3MeHHbIX» (Ha Bce Bpe-
MeHa 0MHaKOBbIX) pabOTHUKOB.

e OTCyTCTBME YCTAHOBKM Ha hOpMMpOBaHME NpeacTaBneHnn o oy-
ayuwiem OenoBoM NoBeAEeHUN KaHOMAATOB Ha AOSTKHOCTM.

4.1.2. ObnacTtn puckoB

Ecnn paccmoTpeTb cTaHOapTHYK TEXHOMOrMK noucka u nogbdopa
nepcoHana, 1o puck nogbdopa HenoAxoasLWero KaHgmaaTta MoOXeT UMETb
MEeCTO MO crieaywmm npuiInHam:

- HenpaBWSIbHbLIN BbIOOP MCTOYHMKA KaHOuAAToB(M3 Kakon cdepbl
AeATeNbHOCTU, Kakme OOSMKHOCTN);

- HEeTOYHad MNoCTaHOBKa 3afaHunsa npu obpalleHun K pekpyTepam.
MoxeT BO3HUKHYTb a(pdpeKT nomMmexu npu nepenade nHgopmaumm ot 3a-
Ka3dnka MCMONHUTESO (HET TOYHOro ONMcaHus OOSMKHOCTU, TEXHOMOr-
YeCKMX NpoLLeCccoB).

- HenpaBwuSibHas oOuEeHKa KaHOauMaaToB Ha 3Tane oTtbopa (HU3KUK
npodgeccuoHarnbHbIA YpoBEeHb KaHauaaTa, Hu3kasa MoTuBaLUsA, HECOOT-
BETCTBME Lierie KOMMaHUM 1 NINYHbIX Uernen YyernoBeka ).
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- OTCYTCTBME B Npouenype noabopa atana NpoOBEPKN KaHauaaTa B
Luensax 6esonacHoCTU pupmbl. BO3MOXEH pUCK NCUXOMNOrMYECKUX OTKMNO-
HEeHUN, HanNn4Yne HeraTuUBHbIX AEUCTBUWA MO OTHOLUEHUU K KOMMAHUU Ha
npeabiaywem mecte pabotel 1 T. 4. MccnegoBaHna nokasbiBaloT, YTO
okono 80% yuwepba maTepuanbHbiM akTMBaM KOMMAHUMA HAHOCAT WX
COBCTBEHHbIE COTPYAHUKN.

Haunbonee yacTo puckoBble cutyauum B paboTe ¢ nepcoHarioMm BO3-
HUKaIT B 00NacTsx pacno3HaBaHUsS U OLEHKM COOTBETCTBUA KaHauaa-
TOB TpeboBaHMSAM OOIMKHOCTM.

Takmm obpa3om, MOXHO BblAENUTL TP 0DONAacTn, NO OTHOLLUEHUKD K
KOTOPbIM HEOBXOAUMO BbIABMATL COOTBETCTBME KaHOAMOATOB, MPETEH-
AYOLWKMX Ha noslydeHne paboTel B 4aHHOW opraHu3auun.

Bo-nepBbiX, 3T0, 06bIYHO y4nTbIBaEMbIE, TPEOOBAHNSA OOSTHKHOCTH.

Bo-BTOpbIX, OpraHn3aunoHHasa KynbTypa nNpeanpuatns. dmMnmpuye-
CKU BbISIBMEHO®', YTO BbLICOKOKBANMMPULMPOBAHHbI ChneuuanucT, npo-
doeccnoHanbHbIM OMNbIT U HaBbIKM KOTOPOro MOSIHOCTbLID COOTBETCTBYET
TpeboBaHUAM OOMKHOCTU, MOXET HE TOSIbKO OKa3aTbCs HEeYCMELUHbIM,
HO M CTaTb UCTOYHMKOM MHOIMX Npobnem npeanpusiTus, ecnun Kopnopa-
TMBHAas KynbTypa, KOTOPOW OH crefoBan Ha npeablayuem mecte pabo-
Thbl, CyLLECTBEHHO OTMIMYAIOTCA OT UCNOBEAYEMOW B NPUHMMAIOLWEN KOM-
naHun. Tem He MeHee, cnegyeT yvnTbiBaTb BO3MOXHOCTb KaHauaaTa
aganTMpoBaTbCA K HOBOW AN HEro opraHm3auuoHHOW KynbType. Yem
BbllLie 3Ta aganTauuoOHHasi CNOCOOHOCTb, TeM Donblle y KaHauaaTa Ha
AOIMKHOCTb LLIAHCOB NMONy4nTb paboTy B AaHHOW OpraHu3auumn, gaxe Ko-
roa pacxoXaeHue B KyrnbTypax 4OCTaTOYHO BESUKO.

B-TpeTbnx, HeobxoaMMoO 3HaTb BWOEHWE PYKOBOAUTENS, MPUHM-
MaloLLLEro OKOHYaTENbLHOE peLleHne o Nnpueme KaHauaarta, O TOM, Kakum
AOMMKeH BbITb pabOTHMK Ha onpeaeneHHoOn OOSMKHOCTN.

4.1.3. Kputepmun metoauk AMarHoCTUKHU
npuv noabope nepcoHana
B nocnegHee Bpems ctano o4eBMOHbIM, YTO KagpoBble OOKYMEHTbI
He MOryT ObITb MICTOYHUKOM JaHHbIX O TPYAOBOM NoTeHumnane paboTHu-
Ka. [nsa ero ka4ecTBEHHOM OLEHKU TPEBYITCA CUMNbHLIMU OMArHOCTU-
YeCKUMM MeToauKamu, COOTBETCTBYHOLWMMM 3agadyam nogbopa niogen
Anst paboTbl B YCNOBUSIX PbIHOYHON (T. €. PUCKOBOM) 3KOHOMMUKM.

>" YKapukos E.C., MapamoHos A.A. Pvicku B kagpoBoi paboTe: KHura gns pykoBo-
anTtens n meHegxepa no nepconany. — M.: MU®3P, 2005. — 288 c.
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MeToauKn OMarHOCTUKN XapaKTEePUCTUK KaHanadaTa U N3y4yeHus Bo3-
MOXXHOCTEN naen OOSMKHbl COOTBETCTBOBATb CreayrLlnM Kputepu-
am>®;

MepBbIK KpuTEPUA. Hanuume mexaHu3ma ucrnpaBfieHUst OWMOOK ©
NCKaXXeHn MHdopMaumn, Aornyckaembix NoabMU Mpu AeMOHCTpauum
CBOEro COOTBETCTBUSA couManbHbIM W YnpaBfiEHYECKMM HOpMaM W
npegnucaHusam. Tak Kak niogu, Kak npaBurio, MblTaloTCA pearMpoBaTb
Takmm obpasom, YyTo Obl B rnasax UcnbiTaTens UnNuM nNoTEeHLMaribHOro
paboTogaTena COOTBETCTBOBATb 3HAYMMbIM cOLMaribHbIM, MOpasbHbIM
N ynpaBfiEHYECKMM HOpPMaM WM COBCTBEHHBLIM JIMYHOCTHBLIM LIEHHO-
CTAM, TO X CaMOOLIEHKa HEOOBEKTMBHA.

Mo HekoTOpbIM AaHHbIM, UCKakeHne uHdopmaumm o cebe kKoneo-
netca y pasHbix ntogen ot 10 0o 60%. CooTBETCTBEHHO 06BLEKTUBHOCTb
B camooueHkax coctaBnsieT oT 90 go 40%. lNpumeHeHne B npakTuke
paboTbl C MepcoHanoM MeTOAMK, B KOTOPbIX OTCYTCTBYET MeXaHU3M
oMKCaUMN COOTHOLLUEHUS UCKAXKXEHUN U OBBLEKTMBHOIO 3HAHUS B CaMo-
OLleHKax niogeun, o3HavaeT, YTo 3a NoHMMaHWe UX BO3MOXHOCTeN byayT
NPUHUMATLCS pe3ynbTaThl, cogepxatume oT 10 4o 60% UCKaKEHWIA™".

MeToaukn, He CHabXeHHble MEXaHU3MOM KOPPEKTUPOBAHUS WUC-
KaXXeHUN, BpeaHbl, MOCKOSbKY C MX MOMOLLbLIO Mo 3aliuTon aBTopuTeTa
Haykn oWMBOYHbIE NPeACTaBfIEHNSI O BO3MOXHOCTAX NOAEN MOryT Bbl-
AaBaTbCA 32 OOBLEKTMBHbIE AAHHbIE.

BTopon kputepnn. B metogax oueHKM pabOTHMKOB OOSMKHbI COYe-
TaTbCHA pacno3HaBaHWe NHTENNeKTyanbHO-NMCUXONOrM4eckux BO3MOXHO-
CTen KaHOuOaToB C BbidBfIEHMEM (QAKTOPOB, OedOPMUPYIOLLMX 3TU
BO3MOXHOCTW. Hanpumep, AnarHoctmka CUnbHOW BOMU, TMBKOCTU, KOM-
MYHUKaTUBHOCTW, TBEPAOCTU, HACTOMYMBOCTU M T.N. 6e3 ykasaHus Ha
doakTopbl, AedopmMupyloline UNU gaxe UCK4varuwme 9T KayvyecTBa,
MOXET OKa3aTbCs OLMOOYHOMN.

Tpetnn Kputepun. B meToamkax pacrno3HaBaHUs BO3MOXHOCTEW
KaHOWOAaTOB OOSMKEH MPUCYTCTBOBATb MEXaHM3M MPOrHO3MpPOBaHUS U3-
MEHEHNN PYHKLUMOHArbHbLIX BO3MOXHOCTEN YerioBeka. Hanpumep, 4rto-
Obl HEe OWNONTLCA B OLlEHKE PabOTHMKOB U HE MPUHATL MPOLUSIbIA MO-
TeHUuMasn 3a HblHELWHUW, HYXXHbl METOAMKKW, obecnedmBarowime nosyde-
HMe nHpopmauum o6 N3MeHeHNAX BO3MOXHOCTEN NIOAEN C NEpexXoqoMm
B KPUTUYECKUN Nnepunoa.

8 BsaTkuH B.H. YnpaBneHue puckamu pypMbl: NporpaMMbl MHTErpaTMBHOIMO PUCK-
MeHegxmeHTa. — M.: ®uHaHcbl n ctatuctuka, 2006. — 400 c.

> YKapvkos E.C., MapamoroB A.A. Pucku B kagpoBoit paboTe: Knura ans pykoeo-
anTtens n meHegxepa no nepconany. — M.: MU®3P, 2005. — 288 c.
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UeTBepThbin KpuTepun. YTobbl KagpoBble OLEHOYHbIE MHCTPYMEHTDI
3apaboTanu, oHn OOSKHbI BbITb NPUHATLI NOAbMKU, T.€. BbITb couunarnb-
HO NPUEMIIEMbIMM.

[1na aToro metoamka goSKHa:

- Ha nboe HeraTMBHOE 3aKfIlOYEHUE O BO3MOXXHOCTSX M Mepc-
NnekTnBax YenoBeka B AaHHOW opraHu3aumnmn npegnaratb BapuaHTbl KOM-
NeHCaLUMOHHOro Xxapakrepa;

- ObITb NpPOCTa M NOHATHA B PE€4YEBOM OTHOLLEHWNMU;

- HE codepxaTb YHWXalLWKUX AOCTOMHCTBO YenoBeka npoueayp u
OLIEHOYHbIX MOHATUN;

- YBENMYMBATb LWAHCbLl YenoBeka Ha COXpPaHEHWEe WU NOoBbILEHNE
€ro CaMOOLIEHKU;

- npegnonaratb UCNOfb30BaHME Pe3ynbTaTOB OLEHKM B MHTepecax
PEeCnoHAEHTOB;

- SIBNATbLCS 3aKPbITOM NO pesynbTatam Ansa BCEX, KTO HE MMEET OT-
HOLLIEHUS K KagpoBown paboTe;

- gaBaTb He abCosoTHbIE (OKOHYATENbHbLIE) 3aKIYEHUs!, a «UH-
dopmMauuio K pa3MbILLNIEHNIO» O NEepCcneKkTMBax YernoBeka M O TOM, Kak
€My CrpaBUTbLCHA CO CBOMMMU NUYHbIMK Npobnemamu.

4.1.4. YnpaBneHue puckamum npu nogdope nepcoHana

OavH 13 nNoaxodoB B MOHMMAaHUKM pUCKa, 3TO BOCMHPUATME €ro Kak
BEPOSATHOCTU OTKITIOHEHUS OT 3anflaHMpPOBAHHOrO pesynbTaTta. Takke
CUNTaETCs, YTO yCnexm opraHusaumn 3aBUCAT OT noaxoda K ynpasne-
HUIO MEepPCoHarioM Kak K 30HE MOBbILWEHHOro pucka. A 3HaHMe BUAOB,
NPOSIBIEHMN N (PaKTOPOB, BNMAIOWMX HA BO3HUKHOBEHNE PUCKOB, SIBMS-
€TCA HEeOTbEMIIEMOW 4acCTbi0 NoAdep)XaHUsa KagpoBOW 0e30nacHOCTU
KOMMaHUMW.

Yrpo3bl npu paboTe ¢ NnepcoHanom BO3HUKAKT Ha MNOYBE:

- NONUPONEBOro NOBeAEHUs1 YenoBeka MO OTHOLLUEHUIO K pecypcam
opraHusauum (BnageHue, pacnopsikeHue, nonb3oBaHue);

- MOpPanbHO-3TUYECKNX YCTAHOBOK M SKOHOMWYECKNX NpeanoyTeEHNN
yernoseka (MOTMBaUUs, NPOGECCNOHANN3M);

- MCUXUKN YeroBeKa, T. €. CBOMCTB €ro JINYHOCTU (XapakTep Mex-
NIMYHOCTHbIX OTHOLLIEHUI, BOSIEBbIE Ka4YecTBa)

Llenb npoBepkn paboTHUKA — MUHMMU3NPOBATb PUCKM peanun3auunu
Yrpo3, CBA3aHHbIX C NEPCoHarioM Ha BCEX 3Tanax «KU3HEHHOro Luknay
paboTHuKa.

PaboTogaTens xenaeTt Nofy4nTb OTBETbLI HA BOMNPOCHI:

- HEe UMeeT NN KaHauaaT Ha BaKaHTHYH OOSMKHOCTb BpeHbIX Ha-
KIOHHOCTEN,
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CyONMOCTb 1 (UNIN) HaxXOXAeHWe Nof CcrneacTBUEM,
NpaBUNbHO NN COOOLLMA AaHHbIE O MPEXHUX MeCcTax paboThl,
NOSINEH N NO OTHOLLEHUIO K PYKOBOACTBY (OUpPMbl,

HEe UMEET N Kaknx — NnMbo CBA3EN C KOHKYpPEHTaMM,

He BblHALUMBAET NN KPUMUHATbHbIE 3aMbICHbl.

Mpouecc nogbopa nepcoHana — 3710, no crnosam B.A. CnunBaka,
«monbITka npeackasaHus 6yaywiero»®. Takum obpasomM, Heobxoanmo
3HaTb BCE TE€ XapaKTEPUCTUKWU, KOTOPbIE MOryT MOBAUATL Ha npouecc
paboTbl YenoBeka U ero peaynbtaTbl. BaxHO Takke yMeTb NPUMEHNATb
9TO 3HaHME ANs HaOEeXHOro NporHo3a AenoBoro noeeaeHnsa paboTHuKa
N HanpasfeHUN pas3BUTUSA YENOBEKA.

[aHHble 0 noTeHunanbHOM paboTHMKE, KOTOPbIE creayeT 3HaTb pa-
6oTogarento, BKOYalT B cebs:

1. YpoBeHb 3penocTtu kaHamgata (ero XU3HeHHble YCTaHOBKMK, Mpo-
deccnoHanbHbIE U NMUYHbIE KOMMETEHUUN, TPYAOBYO aKTUBHOCTb, CMO-
COBHOCTb OLEeHMBaTb XO3ANCTBEHHbIE PELUEeHNs U CBOU AEUCTBUA C MNO-
31NN COBPEMEHHbLIX TpeboBaHun).

2. [lpodeccroHarnbHy0 opueHTauuo Ha BbINOSIHEHME onpeaerneHr-
HOro Tuna paboTbl onpeaeneHHbIMU cnocobamu, BENMYMHY MHTepeca
MMEHHO K 3TOWN OeATeNbHOCTH, YPOBEHb €ro NPUTA3aHUN.

3. CoumarnbHO-NCUXosiormnyeckne opmeHTauum 4YerioBeka, Hanpumep,
ero CKIIOHHOCTM K onpeaeneHHOMY Crocoby yCTponcTBa CBOEN JIMYHOM
XW3HW N K onpeneneHHoONn MaHepe B3anMogencTBmA C APYruMn fIo4bMMU.

4. [lenoBble Ka4yecTBa YefioBEKA, BblpaXarolnecss B €ro cnocobHo-
CTK gobuBaTbCa OOCTMXKEHNA ONpedernieHHbIX NPakTUYecKux pesyrbTra-
TOB 3a KOPOTKOE BpeMSI.

5. WMHTennekTyanbHO-NCUXONOrM4yeckne BO3MOXHOCTU KaHauaara,
Takue Kak rmOKOCTb MbILLNEHNS U CUna BOMNW, TBOPYECKUIA NOTEHLMan u
CMOCOBOHOCTN K pasyMHOMY PUCKY, MHULNMATUBHOCTb U TPE3BLIN pacyeT.

6. KoMMyHuKaTMBHbIE CBOMCTBA YerioBeka — CMOCOOHOCTL YCreLHO
BbICTpanBaTb AenoBble U NUYHbIE OTHOLLEHWUA C N0ObMW.

7. OTnyeckne yctaHoBKM paboTHUKa, obycrosrvBatoLMe ero oTHO-
LLIEHME K NOOsM U HOPMbI NOBeAEHUs B CryXebHon ob6cTaHoBKE.

8. CnocobHOCTb K MCUXOMNOrM4yeckonm apantaumm K WU3MEHEeHUsIM
BHELUHMX YCITOBUN OEATENbHOCTU U U3MEHEHUAMKN TpeboBaHM paboye-
ro Mecta u cpeebi.

0 CnuBak B.A. YnpaBneHue nepcoHanom Ansi MeHemxepos: YyebHoe nocobue. —
M.: Bkemo, 2007. — 624 c.
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9. lNpunHagnNexHoCTb K onpenesrieHHon opraHn3auMoOHHON KynbType U
(MNM) BO3MOXXHOCTM ajanTtauuu 4erioBeka K KOpnopaTUBHOM KynbType
KOHKpPETHOW opraHusaumn.

10. Te ycnoBusa, Npu KOTOPbLIX BCE MEpeyvYUCrieHHble Bbille rpynmnbl
KayecCTB NposiBNSAKTCA, U npeaersbl, 3a KOTOPbIMWA OHM HAa4YMHAIOT AaBaTb
cbom.

OaHUM 13 NepBbIX N BaXXHENLWIUM 3TanoM cbopa AaHHbIX O NOTEHL K-
anbHOM paboTHuKe aBnsieTca pestome. Ero aHanms asnsietca addek-
TUBHbIM MHCTPYMEHTOM, KOTOPbIN MO3BONSAET «OTCEATb» HENOAXOAALLNX
KaHguaaToB, a cobeceoBaHne NPoOBECTU, UMeS NpeacTaBneHns o Niny-
HbIX KadecTBax couckaTend. B pesiome cyulecTByeT psi MyHKTOB, Ha
KOTopble cnegyet obpaTUTb BHUMAHME:

- JOMKHOCTb. CyllecTByeT MHOXECTBO AOJHKHOCTEN, OOMHAKOBbIX
NIIN CXOXMX MO CYTU, HO PasHbIX MO HA3BaHMUIO.

- ums. Bo3MOXHbI cuTyauuu, Korga couckatenu, no Kakum-nmbo
NPUYNHAM, HE yKa3blBalOT CBOE MOJSTHOE UMS, YTO MOXET MPUBECTU K He-
A0opasyMeHUsAM.

- Bo3pacT. Utobbl 6bITb BOCTpebOBaHHBIM Ha pbiHKE TpyAa, KaHOu-
AaT MOXEeT HETOYHO yKa3aTb CBOW BO3pacT.

- obpasoBaHue. PaclumndpoBka abbpesunatyp yqebHbIX 3aBeaeHUn
nomMoXxeT bonee TOYHO onpeaenuTb obpasoBaHue conckatens. M3sect-
HOCTb N aBTOPUTETHOCTb Yy4eBOHOro 3aBefeHUsl TakkKe MOXEeT urpaTb
porib Npu nogdbope KaHguaaTta.

Kak rosopunocb Bbille, B npouecce nogdopa nepcoHana 4acto ge-
natTca owmnbKn, BNUSOLWMNE Ha OeATENbHOCTb opraHusauumm, noaTomy
Heobxo4MMOo ¢ BONbLUMM BHUMAHWEM OTHOCUTLCA K 3TOMY aTany u npu-
MEHSTb TONbKO APEKTUBHLIE U anpOBUPOBaHHbLIE OLLEHOYHbIE NHCTPY-
MEHTbI.

OO01eHue ¢ KAaHAUAATOM

Ha atane npeaBapuTesibHoOro CO6eCeﬂ,OBaHl/I$| ocyulecTBIidAeTCA Oe-
cefa, KoTopasi MOXeT HOCUTb NOBEPXHOCTHbLIN UMK YriyONEHHbIN Xapak-
Tep. CyliecTByeT HECKOSTIbKO OCHOBHbIX TUNOB cobeceoBaHNN:

e N0 cxeme. becega HOCUT HECKONbKO OrpaHUYEeHHbIN XapakTep.
[Monyyaemas nHopmaums He 4aéT LWMPOKOro NnpeacTaBreHns o 3asBu-
Tene. Xon 6eceabl He MOXeET ObITb npucrnocobneH K 0COBEHHOCTAM
KaHOngata, MOXET CTECHSTb €ro U cyXaeT BO3MOXHOCTU MONy4YeHus
NHopmMauuu;

e criabo doopmannsoBaHHoe. 3apaHee roToBATCS TONMbKO OCHOBHbIE
Bonpockl. [lpoBoaswmn cobecegoBaHne MOXET rMOKO MeHATL xond be-
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cedbl, BKIOYaTb He3annaHUpoBaHHbIE BOMPOCHI. VIHTEpBblOEp AOIMKEH
ObITb Ny4lle NOAroTOBIEH, YTOObI BUAETb, CrbilaTb M PUKCUPOBATb
peakumMu kaHaupaaTta, BblOMpaTb Te BOMPOCHI, KOTOpble B AaHHbIA MO-
MEHT 3acnyXnBaroT 60nbLIEro BHUMAHUS;

e HEe MO cxeme. 3apaHee roToBUTCA NUWb CMUCOK TEM, KOTOpble
OOMMKHbl ObITb 3aTPOHYTbl B cobecegoBaHuu. [ OMbITHOMO MHTEp-
BblOEpa 9TO OrPOMHbIN NCTOYHUK MHADOPMaLNW.

HenocpeacteeHHoe 0bLleHne C YernoBeKOM — NPETEHAEHTOM Ha Ba-
KaHTHYIO OOSMKHOCTb MPU HEKOTOPOW MOAroTOBKE M HabNaaTENbHOCTH
MOXET AaTb OTBETbl HA MHOrMe BOMPOCHLI, B YaCTHOCTU — MpaBaMB NU
cobeceaHuk. [MponnnocTpnpyem aTo NpuMepamu:

BepbaribHbie ripuembl OuazHOCMUKU:

- BapuaHT «normaTtb Ha NPOTMBOpPEeUUnsix». B MHTEpPBbIO BCTaBUTL BO-
NpocCbl, coBnagarLime rno CMbICIY, HO pasnuyaromecsa no popmynm-
poBke. OTBETbI JO/MKHbI COBNagaThb;

- BapmaHT «pekomMmeHaauus». NpsmMo crnpawuBalrT, KTO U3 ObIBLUNX
COTPYAHMKOB MOT Obl OaTb XapaKTepPUCTUKY €ro NMUYHbIX U AenoBbIX Ka-
yecTB. [1py HEMCKPEHHOCTN BO3MOXHO 3aMeLLaTeNnbLCTBO;

- BapuaHT «J10BYLLKay». 3afatTcs psig BONPOCOB Mo cneunanbHOCTU
(Mo Br1lageHmto 3bIKOM, KOMIMbIOTEPOM).

HeeepbarbHbie rnpuembl QuazHOCMUKU:

- BapuaHT «kKecTbl». [pukpbiTe pTa, NPUKOCHOBEHUE KO PTY, K HOCY,
noTUpaHue rnas, novecbiBaHWe Wen — CBUOETENLCTBO 3aTpPyAHEHUS B
OTBETE;

- BapuaHT «OTBeAeHne B3rnsgga unm vactble mopraHusa». Ecnn ve-
NIOBEK MeHee MOSIOBMHbI BPEMEHM pa3roBopa He CMOTPUT B rnasa cobe-
CeOHUKY, TO ero cYMTaloT HEUCKPEHHUM,;

- BapuaHT «HEPBHbIE ABMXKEHUAY». Ecnun 4enoBek BHe3anHO Ha4MHa-
eT coBepwaTb MesKMe HEKOHTPOoNupyemble OBMXKEHUSA (MonpaBnaTb
ofgexay, Npu4ecky, cMaxmBaTb YTO-TO, MNEpPeCcTaBnAaATb Merkue npegme-
Tbl, MEHATb NO3Y), 3TO AOJIHKHO HACTOPOXNUTD;

- BapuaHT «XpunoTa M nokawnmBaHue». JloXb CO34aeT roprioBou
MbILLEYHbIW Cras3m;

- BapuaHT «MoBbllleHne Tembpa ronoca». [NpuUHATO cyuTaTb, YTO ro-
N10C BbICOKOro Tembpa naet oT rofoBbl, OT YMa, a rofloc HU3KOro Temopa —
OT cepaua, oT 4YyBCTB. Ecnn 4yenoBek npunaraeTt ycunma onsa «KOHCT-
pynpoBaHuay» dopasbl, €ro rofoc NoBblaeTcs (HEUCKPEHHOCTL?);

- BapuaHT «HEOKOHYEHHble dopa3sbl». YenoBek HegoroBapuBaeT He-
KoTopble chpasbl U AgenaeT nocne 3Toro nay3sbl. 3TO CBUAETENBLCTBYET O
BHYTPEHHEM CTOJSIKHOBEHUM C MPenATCTBMEM B BuAe WMHGOpMaUUK, KO-
TOPYHO XOTenn Obl CKPbITb.
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TexHuka duacHocmuku 8 xo0e cobecedogaHus ¢ KaHOUOamMoM:

- Bonpoc «Pacckaxute HeMHoro o cebey». ObpaTute BHUMaHUE, Kak
KaHOuaaT uanaraeT duorpaduyeckme gaHHble: NogyYepkuBaeT CBOE XKe-
naHue paboTtaTb UM FOBOPUT O CBOEN KBanudumkauum, rosOpuT KpaTko,
TOYHO, SAICHO, AEPXUTCHA CMOKONHO, YBEPEHHO;

- Bornpoc «Kakue BnauTe CrOXHOCTU B XU3HW N KaK C HUMKU cripas-
naeTecb (Kak CMOTPUTE Ha XWU3Hb)?» BO3MOXHbIE BbIBOAbI: NECCUMUCT,
ONTUMUCT, yMeeT B3aMMOLENCTBOBATL C JIIOAbMU UMK HET;

- Bornpoc «4em npuenekaeT paboTa y Hac B JAaHHOW OJMKHOCTU? ».
CobeceHWK JOMKEH NPUBECTUN CEPbE3HbIE U KOHKPETHbIE A0BOAbI, a He
pacxoxune pasbl TMNa «MeHA npuBriekaeT cepbes3Has pupma, nep-
CMNeKTUBLI pocTa u ap.»;

- Bonpoc «[lloyemy cuntaete cebsi OOCTOMHBLIM 3aHATb 3Ty OOSIXK-
HOCTb, B YeM BallM NpeumyllecTBa nepen ApYyrMMu KaHgugatamm?y»
JNTyqwnm Bonpoc ana kanHguparta, Ytobbl 6€3 FIOXKHOM CKPOMHOCTM MOKa-
3aTb CBOM rfaBHble OOCTOMHCTBA. HacTopaxmBaeT, ecnn 30ecCb KaHau-
aaTt 6yoeT onepupoBaTtb TOSMbKO oopMaribHO — Buorpadnyeckmmm xa-
pakTepucTnkamm;

- BOnpoc «HasosuTe BalwKM CuUnbHble CTOPOHbI». CobecenHuK apry-
MEHTUPOBAHO, KOHKPETHO nepeduncnsiet cobcTBeHHble, Heobxoaumble
ONs gaHHon paboTbl CUMbHbIE CTOPOHbLI. HacTopaxuBaeT, ecnn ychnbl-
LUNTE CIOBECHble WTaMnbl TMNa «A obwMTeNbHbIN, akKypaTHbIA, WUC-
NONMHUTENBHbINY;

- Bonpoc «HasoBuTe Bawm cnabble CTOPOHLI». YMHbIN 0653aTefNibHO
CBOW HeJoCTaTKM BbICTaBWUT, Kak AOCTOUHCTBA (TPYAOrofiMk — BMECTO
HeopraHM3oBaH);

- Bonpoc «[lMovemy ywnn ¢ npegblaywen paboTtbl?» MNpuBbIHYKa KOH-
dnMKToBaTh ABNSETCA YCTOMYMBOW XapaKTEPUCTUKOM U 0Bs3aTeNbHO
nposBuTcs B oTBeTe. NonoxntenbHbln hakT — cobeceHUK nogvYepKHET
NO3UTUBHbIE NPUYUHBI yX04a (KenaHue nosiHee peanusoBaTb CBOU BO3-
MOXXHOCTW);

- Bonpoc «[lMonyyanu nu gpyrne npeanoxeHus padotol?» MHeHne o
paboTHMKE NOBLICUTCA, eCcnn ByaeT NONOXUTENbHbLIN OTBET C 3auHTEpe-
COBaHHOCTbK MMEHHO B 3TON paboTe;

- BONpoc «He nomewaeT nv nnuyHas XusHb gaHHOM paboTe, CBA3aH-
HOW C [LOMNOJSIHUTENbHbIMU Harpyskamm (HEHOPMWPOBAHHbLIN pabo4ni
OeHb, ONUTENbHbIE KOMaHAMPOBKM)?». Bonpoc valle 3agatoT KEHLuU-
HaM, B 06xof 3akoHoZaTesibCTBa MNbITAOTCA CTaBUTb LOMOSTHUTENbHbIE
XecTkue ycnosusa (He odopMnATb 6ONBHUYHBINM NUCT, HEe BpaTb OTnyc-
KoB 6e3 onnaTbl);

- Bonpoc «Kak npeacrasnsiete cBoe nosioxxeHune yepes 5 (10) neT?».
[MonoxnTtenbHbIN PaKT, ecrnn Kapbepa niaHupyeTcs;
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- Bornpoc «Kakne nameHeHuns Bbl Obl NPOM3BESNN Ha HOBOW paboTe?».
NHuumaTtmea xopolla npu 3HaHUK Bonpoca, B MNPOTUBHOM crlyyae — nyc-
TOCIIOBME;

- Bornpoc «K KoMy MOXHO oBpaTuTbCsa 3a OT3bIBOM O Bawen pabo-
Te?». YTansaHme nogobHon nHpopmaunm cpasy obHapy>XUT OTCYTCTBUE
NONOXUTESbHbIX PEKOMEHOALWMN;

- Bonpoc «Ha kakyto 3apnnaTy paccuntbiBaeTe?y». CyxxgeHme — «KTo
cebe ueHbl He 3HaeT, TOT Bcerga npoaeLleBuT.

[Mpn oueHKe COOTBETCTBYHLLUMX OTBETOB KaHAuAaTta Heobxoammo
obpallaTe BHMMaHWe Ha Ty aprymeHTauuio, MHTOHaUMIO, aKUEHThI,
MUMWKY, XECTbl, Bblpa)X€HUs, KOTOPble OH UCNOoNb3yeT ANa Noakpen-
neHnsa cBOMX BbIBOOOB. B pe3ynbTate npu aHanuse oTBETOB OObIYHO
npeacTaBnseTca BO3MOXHbLIM OCTaTOYHO NyOOKO OLEHUTb MpoAay-
MaHHOCTb, YCTOMYMBOCTb N OKOHYATESIbHbIA XapaKTep peLleHusa KaH-
avpara.

Kpome TOro, oueHmBasa peakuuto, pemMapku, oTBeTbIl, a NOpPoun, u oT-
CYTCTBME KOMMEHTApPUEB, MOXHO CYyOUTb HE TONbKO O NPOAYMaHHOCTU
peleHunst, HoO n 06 ypoBHe MHTENNEKTa KaHamaaTa.

Ecnu B xooe cobecenoBaHma He yaanoch BbISSBUTb KaknX-nNnbo doak-
TOB, KOTOpble Obl Aenann COMHUTENbHBIM BOMNPOC O NpUeMe KaHauaaTa
Ha paboTy, pekomeHOyeTCs NepexoanTb K 3aKNyuTenbHOMY aTany —
noanMcaHuio TPya4oBOro cornalleHns (KOHTpakTa, gorosopa). ATy 4acTb
becenbl LenecoobpasHo NpoBoANTb B oduumansHOM obCTaHOBKe, Ha-
npumep, B pabovyemM nomelleHnn (kabuHeTe) npeactaBuTena otaena
kagpoB. KanguaaTty Ha paboTy crnefyeT npefocTtaBuUTb BO3MOXHOCTb
TWAaTeNbHO 03HAKOMUTBLCS C TEKCTOM COrfalleHnsi, 0COBEHHO B 4acTw,
KacaloLencsl ero nepcoHarbHbIX 00513aTenbCTB Nnepes A4aHHOM KOMMeEP-
YEeCKOM CTPYKTYPOM.

B npakTuke BCTpedaloTcda cryyau, Korga KaHgugaT no Kakum-rivbo
coobpaxkeHnsM oTKasblBaeTCs OT 3TOro npasa (CTECHUTENbHOCTb, Ma-
NOONbITHOCTb, 4OBEPYMBOCTL U Np.). B 3Tux obcTosiTenscTBax npeacra-
BUTESNb OUPMbI JOSMKEH TaKTUYHO HacTamBaTb Ha O3HAKOMIIEHUM KaH-
angarta ¢ TEKCTOM cornalleHnsa n obssatesibHbIM ero BU3MpoBaHUN UM
noanuMcaHum, YTo MNO3BONSET B AanbHENWeM, Kak npasuno, mnsberatb
KOHQPMUKTHbLIX CUTYyaLUN.

Ecnn xe kaHangat cam CTPEMUTCHA BHUMMATENbHO M3y4vaTb MNPOEKT
corfnaweHusi, To pekomeHayetcs obpalwiatb BHUMaHWE Ha TO, Kakue
KOHKPETHO pasfenbl U naparpadbl npyMBnekarT ero Hanbonbluee BHU-
MaHMe 1N MO KakUM N3 HUX OH CKIMOHEeH 3agaBaTb YTOYHAKOLWME BOMPOCHI
nnbo HacTamBaTb Ha M3MEHEHWW COOTBETCTBYHOLLUMX MYHKTOB UMW OT-
AenbHbIX OPMYINPOBOK.
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PasButne TexHukun npodpeccmoHarbHOM OLUEHKU NIMYHOCTU BbI3BAHO
00beKkTUBHOM NOTPEOHOCTLIO pPyKOBOAUTENEN NpeanpusaTini U opraHu-
3auun B OBNageHnn HaBblkaMy BbISIBNIEHNS 3asIBNEHHbIX U CKPbIBAaEMbIX
npodeccnoHarnbHbIX U NUYHOCTHLIX OCOBEHHOCTEN 4YeroBeka, NpeTeH-
AyoLLero Ha 3amMellleHe BakaHTHOW JOJTHKHOCTM.

4.1.5. KomnnekcHbIM noaxon K noadbopy nepcoHana

CerogHa npeactaBnseTcs uUenecoobpasHbiM BHOBb HAMNOMHUTL O
TOM, YTO C TOYKM 3peHUs obecrneyvyeHus cTpaTermyecknx WMHTEPEecoB
KOMMEPYECKON CTPYKTYpPbl SBNAKTCA o0b6s3aTtenbHbiMKM - criegylowime
dYHKUMM OTAeNa ynpaBreHusi nepcoHanom n cny>kobl 6e3onacHOCTHU:

e onpegeneHne cTeneHn BEPOATHOCTU (POPMMPOBaHNA Yy KaHanaaTa
NPECTYMHbIX HAKMOHHOCTEN B ClyYasix BO3HUKHOBEHUS B €r0 OKPY>KEHUN
onpeneneHHbIX 6naronpusaTHbBIX 0OCTOATENLCTB (MEepCoHanbHoe pacno-
PSKEHNE KpeaUTHO-(PUHAHCOBbIMU pecypcaMmn, BO3MOXHOCTb KOHTPONS
3a OBWXEHMEM HanW4yHbIX CPeaCTB U LeHHbIX Bymar, oocTyn K maTepu-
anbHO-TEXHUYECKMM UEHHOCTAM, paboTa C KOHMAeHUManbHOW WH-
dopmauuen n np.);

® BbISIBIIEHNE WMEBLUMX MECTO paHee MPEeCTYMnHbIX HaKITOHHOCTEWN,
CyOUMOCTEN, CBA3EN C KpUMWHaNbLHOM cpenon (MpecTynHoe npoLusioe,
Hann4ne KOHKPETHbIX CyaMMOCTEN, cnyvan adep, MaxmHaummn, MOLLEH-
HUYeCTBa, XULLEHUA Ha npeablaywem mMecte paboTbl kaHauaaTta U yc-
TaHoBIeHNne NNMB6o 060CHOBaHHbIE CYXXOEHUSI O €ro BO3MOXXHOW MNpu4ya-
CTHOCTMU K 3TUM NPECTYNHbLIM OESHUSAM).

[Onsa gobbiBaHUs NogobHON MHopMaLMn NCMOSb3YHTCA BO3MOXHO-
CTWU pasnUYHbIX NogpasfefieHUn KOMMEPYECKUX CTPYKTYp, B NEPBYHO
oyepenb cnyxbbl 6esonacHoCTn, oTAena Kagpos, PUONYEeCcKoro oTae-
na, nogpasgeneHnn MeauumMHCKOro obecrneyvyeHuns, a Takke HEeKOTOPbIX
CTOPOHHUX OpraHun3aunn, Hanpumep, AETEKTUBHbLIX areHTcTB, OOpo no
3aHATOCTM HaceneHusi, aucnaHcepos n np. [na cbopa cBegeHuin Takoro
Xapaktepa NpUMEeHSII0TCA criegyoume MeTobl: ornpoc, aHKeTUpoBaHue,
uenesble 6eceabl ¢ NMUamMu MO MECTY XUTENbCTBaA KaHOMOATOB M Ha
npeablaywmnx mecrtax y4yebol nnm paboTbl, HaBedeHME CnpaBoK 4epes
MeOULNHCKNE y4pexageHnsa u np.

OueBngHO Takke, 4YTO NpPeacTaBUTENN KOMMEPYECKUX CTPYKTYpP
AO0MKHbI BbITb abCONTHO yYBEPEHbLI B TOM, YTO NPOBOASAT TeCTbl, cobe-
cefoBaHMs U BCTPEYN MMEHHO C TEMU NNLAMKN, KOTOPbIE BbICTYNalT B
KadecTBe KaHOuAaToB Ha paboTy. OTO noapasymMeBaeT TllaTenbHYHo
NPOBEPKY NACNOPTHbLIX AaHHbIX, MHbIX JOKYMEHTOB, a Takke nosnyyvyeHune
doTorpachmn kaHangaToB 6€3 OYKOB, KOHTAKTHbIX JIMH3, Napuka, ma-
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Knsxka. PekomeHayeTtca TpeboBaTb NpeaocTaBfieHns KoMmnnekrta goTo-
rpadomin HecKonbKkMx pasmepos (6 x 12, 4 x 6).

MpeanoyTuTenbHee nonydyeHne Habopa UBETHbIX dhoTorpadnin KaH-
angarta, KoTopble MOryT ObiTb UCMONb30BaHbl B cliydyae Heo6XoanMOCTH
ANs NpeabsBreHus Xunbluam rno MecTty ero npoXXMBaHUs UM Konneram
no pabote. icnonb3oBaHne B KagpoBou paboTe LBeTHbIX doTorpacduin
npeanoyYTUTENbHEN TakKe B CBA3U C TEM, YTO OHM YeTKO U 6e3 nuckaxe-
HUW NepeaatoT LUBET BOSIOC, a3, KOXW, BO3pacT U XxapaKTepHble npume-
Tbl KQHOMOATA.

B npakTtuke yxe M3BECTHbl criydaum, Korga ans AonoSIHATESbHOro
aHanusa aHkeTbl KaHaugaTta v ero poTtorpadum pykoBOOUTENN KOM-
MEpPYECKUX CTPYKTYp npurrawiann BbICOKONPOdEeCCUOHAsbHbIX pKU-
CTOB, rpaosioros, N3BECTHbIX NCUXOAHANNTUKOB U AaXe 9KCTpaceHCOoB
C uenblo obecneyeHnas MakcumanbHOW MOSHOTbl POPMYIMPOBOK OKOH-
YaTenbHOro 3aKNYEHUs N BbIABNEHNA BO3MOXHbIX CKPbITbIX NPOTUBO-
peynn B xapaktepe NpoBepsieMoro nmua.

B nocneaHue rogbl B BeAyLLMX OpraHn3aumnsx LWUPOKO NpakTUKyeTcs
noyepkoBeayeckas aKCnepTusa, KoTopas No3BONseT onpenenntb MHO-
e 4epTbl XapakTepa KaHauaaTa: TeMNnepameHT, BblAEPXKKY, BOMeEBble
KayecTBa, COOpaHHOCTb, akKypaTHOCTb, FPaMOTHOCTb, 0b6LeobpasoBa-
TeNbHbLIM YPOBEHb U Mp., @ TakkKe npeapacrnosioKeHHOCTb K coBeplLue-
HWIO HeBNaroBMAHbLIX U HEYECTHBIX NOCTYMNKOB.

B Tom cnyyae, ecnu pesynbTaTbhl YKa3aHHbIX MPOBEPOK, TECTOB U
NMCUXONOrM4YecKoro N3y4yeHns He NpoTmBopeYaTt apyr Apyry U He cogep-
XaT OaHHbIX, KOTopble Bbl NpenaTcTBoBanu npuemMy Ha paboTty gaHHOro
KaHOguaaTa, C HUM 3akrnovaeTcs TpyaoBOe corfnalleHme, B BONbLUMHCT-
Be CliydaeB npefycMmaTpusarollee onpeneneHHbin MUchnbiTaTebHbIN
cpok (1-2 mecsua).

Oco0eHHOCTH MPOBEPKU PYKOBOAAIIUX KAJAPOB

[MNopgBoasa KpaTku wTOr, HeobxoAMMO MOAYEPKHYTb crieayoLlee
BaXkHOe 0BCTOATENLCTBO — Nvua, NPUHMMaeMble Ha OTBETCTBEHHbIE Ba-
KaHTHble OO/MKHOCTU B KOMMEPYECKUX CTPYKTYpax (YreHbl npaBrieHun,
rmaBHble Byxrantepa, KOHCYNbTaHTbl, HAYanbHUKKN CIyX6 6esonacHoCTu
N OXpaHbl, PYKOBOAUTENN KOMMbIOTEPHbIX LLEHTPOB U LLEXOB, NOMOLLHUKN
N ceKkpeTapu nepsbiX ML) CerogHs NoABeprakTcd, Kak npasumno, cne-
AyloLen cTaHgapTHOM NpoBepKe, KoTopas BKIOYaeT:

e OCTATOMHO MPOLOSMKUTESNbHbIE Npoueaypbl cbopa u Bepuduka-
UMM yCTaHOBOYHO-OMorpadonyecknx cBeaeHun ¢ ux nocnenyouen aHa-
nuTmnyeckon obpaboTKou;
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e NpeaocTaBrieHne pekoMeHaaTenbHbIX MMCEM OT U3BECTHbLIX Npes-
NPUHUMATENBCKMUX CTPYKTYP C UX NOCMeayoLLEel NPOBEPKO;

e NMPOBEPKM MO y4eTaMm NpaBOOXPaHUTENbHbIX OPraHoB;

e YCTAHOBKM MO MECTY XUTENbCTBa U Mo npeabiaywmmMm Mectam pa-
0OThI;

e cepum cobeceoBaHU M TECTOB C nocneayoLwen ncnxoaHanmTm-
Yyeckon obpaboTKon pe3ynbTaToB.

[0 MHEHWIO 3KCNEPTOB, AaXe KaXablh, B3ATbIN B OTAENbHOCTU U3
YNOMAHYTbIX METOA0B NPOBEPKU, AOCTAaTOYHO adpdpeKkTnBeH. B coBoOKyn-
HOCTW e [OCTUraeTcd BeCbMa BblCOKasi CTeneHb OOCTOBEPHOCTU WH-
dopmMauum o npocpeccrmoHanbHON NPUrogHOCTU U HaLEeXHOCTU KaH4u-
aaTa, crnocobHOCTM K TBOpYECKOW paboTe Ha KOHKPETHOM yyacTKe B CO-
OTBETCTBYHOLLEN KOMMEPYECKON CTPYKTYpeE.

4.2. Puckv agantaumm HOBbIX COTPYAHUKOB

[MpoBOOUTL UM HE NPOBOAMTL aganTauMilo HOBOrO COTPYAHUKA KaK-
Oas KoMnaHus pellaeT caMocTosiTenbHO. MHorme pykoBoguTenu He 3a-
AyMblBaloTCA 06 3TOM nepuode TPyaoBOW XM3HM nepcoHana. OgHako,
MO HEKOTOPbIM AaHHLIM®', [0 BOCbLMUAECATH NPOLIEHTOB HOBbLIX COTPYA-
HWKOB, KOTOPbIE YBOSBHAKTCA U3 KOMMAHUN MO COOCTBEHHOMY >XefaHuio,
NPUHUMAIOT 3TO peLleHne B NepBbiv AeHb paboTbl, ocTanbHble — B nep-
BYIO Hegento. M He BaXXHO, CKOJSIbKO BpPEMEHW COTPYAHUK npopaboTan
notoM. MaBHoe — pelueHne BbIIo NPUHATO, 1 paboTa paccmaTpuBa-
nacb Kak BpeMeHHasi. A COTPYAHUK, KOTOPbIN NapannenbHO C BbiMosHe-
HMeM paboTbl 3aHAT NOMCKaMW HOBOW, SIBNSIETCSA 3HAYNTENbHbIM (PaKTO-
pOM puUCKa, ynpasrieH4ecKoro, oMHaAHCOBOrro, coLnanbHOro u T. 4.

ApanTtauusa nepcoHana, 9T0 Kak MHOMKATOp YCNEewHOCTU uninm npo-
Bana paboTbl No noucky, otbopy n Hanmy. B npouecce agantaumm Ho-
Bbli pabOTHUK NMaBHO BBOAUTCS B TPYOOBY AeATENbHOCTb, NO3TOMY B
aganTauMoHHbIN Nepunos HeobXOOMMO WMCKNIYUTL CUTyauuu, KOoTopble
MOrnun 6bl oTpuUaTeNbHO NOBMMATH HA BXOXAEHWE COTPYAHMKA B KOI-
NEeKTUB, HenpeaBuaeHHble TPYAHOCTU, CBA3aHHbIE C Neperpyskamu, ae-
dnumMTOM MHopMaLmn, N T. A.

B aganTaunoHHbIM nepuog crnegyeT NpuHMMaTb Mepbl K Hegonyle-
HUIO psida MOMEHTOB, MPUBOLSALLMX K MCUXONOrMYeckon aesagantaunm
paboTHMKa N NOSABIIEHNIO PUCKOBbLIX CUTYaLINMN:

®1 CeepryH O., Macc 0., Opsikoa [., HoBukoBa A. HR — npaktuka. YnpasneHue
nepcoHanom: Kak ato ectb Ha camom gene. — Cl16.: MNutep, 2005. — C. 123.
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e HeJOYMeHVWe — BCe MO3UTUBHble NPeACTaBMNEHNs, CBA3AHHbIE C
npeanpusiTvem, pyliarcs®’;

e WCMYr — HEeW3BECTHO, YTO AenaThb M Kak cebs BecTu;

e VHblHME — OLLyLIeHUe, YTO HeT HeoBXOAMMOCTM NPOSIBNATL Ce-
o9;

e BO3MYLLEHWE — MOSBNAETCA CKMNOHHOCTb HErofoBaThb Mo MyCTS-
KaM;

e CEBAOOTBETCTBEHHOCTb — YTPAuYMBAETCS BCAKWI aBTOPUTET Ha-
4anbCTBa;

e HapylleHue pexuma paboTbl — NpeanpuHUMaeTcs nboe Hapy-
LUEHNe pacrnopsaKa;

e MACCUBHOE NPUHATUE — NOAYMHEHWE NIOBOMY PaCMOPSHKEHWIO;

e MPUTS3aHWE — CKMNOHHOCTb MPUCOEAMHATLCH K KOMMEKTUBHbLIM
npoTecTam;

e NneHb — MHAMMDDEPEHTHOCTb U anaTust CTAHOBATCS KaXOOAHEB-
HBIMU;

e OTCYTCTBME AManora C HayanbCTBOM — [fenaloT npobrnemb! He-
pa3peLIMMbIMU;

e OTCYTCTBME KOMMNEKTUBHOW LeMn — B pe3ynbTaTte paboTHUK He
4yBCTBYET CBOW TPy AOCTATOYHO MOTMBUPOBAHHbBIM;

e OTCyTCTBME OoBepus k cebe, koTopoe paboTHUK ycMaTpuBaeT B
[encTBUAX HaYanbLCTBa;

e OTCYTCTBME yyacTus — pabOTHUK BCE MEHblUe OTOXAECTBMSET
cebsi C KONMEKTUBOM,;

e OTCYTCTBME Lenu — paboTHUK OCO3HaeT, YTO MpeanpuaTUe He
npefocTaBnsieT eMy HUKaKUX BO3MOXHOCTEN ANs pasBUTHS.

YupasjeHue pucKamMu aiantauuu

Pa3paboTka Mep, KOTOpble MOMOXUTENbHO BNUSAKOT HaA aganTauuto
HOBbIX COTPYAHWKOB, NpegnonaraeT 3HaHMe CYOBbEKTUBHbIX XapaKTepu-
CTUK paboTHUKa (Mos, Bo3pacT, obpasoBaHue, cTax, NCUXodPU3NoNoru-
Yeckme xapaktepucTtuku). MNpuMepHbIn NOpsOOK aganTtaumyi BbirnaguT
cneayowmm obpasom:

e O3HaKoOMIleHne ¢ pupmon, ee 0CoOBEHHOCTAMU, BHYTPEHHUM TpY-
OOBbIM pacnopsiakom U T. A.;

e rpeacTaBneHne KONMeKTUBY, 03HAKOMITEHNE C paboymMM MecToM;

e Oecepna c pykoBoOUTENEM;

°2 TpaBuH B.B., [IaTnos B.A. MeHemKMeHT nepcoHana npeanpuatvst: Yueb.-npakT.
nocobwue. — 5-e nsg. — M.: lleno, 2003. — C. 39.
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e WHCTPYKTa) MO MoXXapHol 6e3onacHOCTU U TexHuke Ge3onacHo-
cTy;

e 00y4yeHue No crneunansHoM NporpamMmme.

B npouecce agantaumm paboTHUK NPOXOANUT HECKONBKO CTaauN:

1. Ctagusi 03HaAKOMNEHNA C OpraHmM3aumen, KonnekTusom u pabo-
yen PyHKUnen.

2. Ctagma npucnocobneHna (nocteneHHoe npuBbIKaHME N YCBOEHNE
CTepeoTunos).

3. Ctagna accmmunaummn (nonHoe npucnocobneHue K cpeae).

4. Ctagus noeHtndukaumm (0ToXXaecTBneHne NMYHbIX Lenen ¢ Le-
NSAMU KONMeKTMBa, opraHnsaumm).

[ns CHWXeHUs1 ynpaBleHYeckMx PUCKOB aganTaumio pykoBoauTenen
NpoBOAMT MepBoe NMuUo KoMnaHuwu. [MpeacrtaBneHMe BbICOKOMOCTAB-
NIEHHOro COTPYAHMKa MNPOUCXOOAUT Ha COBELLaHMW, rae pacckasbliBaeTcs
O 3aJavax, KOTopble CTOAT nepen HUM, U NONMHOMOYMSIX, KOTOPbIMU OH
obnapaet. [lanee ero 3HaAaKOMSAT CO BCEMW PYKOBOOAUTENSIMU CTPYKTYp-
HbIX NMoapasaeneHnn, NPOBOAAT NoKanbHble COBELlaHUSA, KOTopble Mo-
MOratoT HOBOMY PYKOBOAMTENHO y3HaTb NOAEn U nyywe MOHATb OCOo-
OeHHoCTb On3Heca.

4.3.PNcKn oueHKn n atrecrtaumm nepcoHana
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PaccmMoTpuM HeKOoTOpble OCHOBHbIE OLUMOKK, KOTOpbIe A0MYyCKatoTCH
npu atTectaummn (OUEeHKe) OeATENbHOCTU COTPYAHUKOB. Tak Kak OLIEHKY
NPOBOAUT HE MalUMHa, a YENOBEK, OLUMOKN MMEKT «ECTECTBEHHYIO Ye-
noseyveckyto» npupoay. bes 3noro ymbicna Mbl BKAOYaeEM B OLEHKY Ha-
LN NINYHbIE cuMiaTUM N aHTMNaTuKn. MNoBNNATL MOXET MHOroe — BHELL-
HUX BUAO, TeMOp ronoca, MaHepa nusnaratb CBOU MbICIN. YBbl, 3a4acTyto
9TO BCE HE UMeET MPAMOro OTHOWeEHUA K obwemy aeny. MNonHOCTbIO
OWNBOK He nsbexartb, HO MUHUMU3NPOBATbL MOXHO. lNepeuncnnum Hau-
bonee pacnpocTpaHeHHbIE OLUMOKMN.

e PasHble cTaHaapTbl 4Na paboTHUKOB, BbINOSHAKLLNX OANHAKOBYHO
paboTty. [na pykoBoguTens 9T0 BEOET K MOABMNEHNIO «JTIOOMMUYMKOB» U
BO3MOXHbIM KOH(SIMKTHBIM CUTYyaLUUsiM, NOTEPU aBTOPUTETA, TEKYYECTU
KagpoB, BO3MOXHO, K caboTaxy.

e CxoacTtBo y6exgeHnn n B3rnagoB Kak oakTop, BIMAIOWMA Ha aT-
TecTauuto. 3a4acTyo HEBONbHO NpW NpoBedeHun atrectaumm bonblue
cumMmnaTum PyKoBOAUTENDb NPOSIBNSAET K € AUHOMbILMEHHMKaM. OTO BMOJ-
He MOHATHO, HO HaA4O MOMHWUTbL, YTO MHOrAa TOT, YbW B3rNsAbl UNKU Ma-
Hepa NoBedeHUs YyXKaObl HaM, SBNAETCSA NpeKpacHbIM paboTHUKOM.

e [NpenybexneHne nuua, NpoBoAsLLEro aTrectauuto. ITO aHarno-
rMyHas npegblaywien owmnbka. OHa valle nposBnseTcs, Koraa aTrecTa-
LM NPOBOAMT TONbKO pykoBoauTenb 6e3 cnyxbbl nepcoHana. Ctpem-
neHne NoBecUTb APMbIK «MIOXON» — «XOPOLUNAY NPUBOAUT K TOMY, YTO
OLleHKa OesaTeNnbHOCTM paboTHMKA 3a paccMmaTpmBaeMbl Nepuog 3apa-
Hee npegonpeneneHa. Kak npasuno, B Takom 06CTaHOBKE «XOpOLUME»
YyBCTBYIOT cebsi bonee 4em BOMNbIFOTHO, «MMOXUMY» XKe, KaK Obl OHU He
cTapanucb yny4lnTb CBOK OEATENbHOCTb, OCTAETCS TOMbKO UCKaTb HO-
BOE MeCTO paboThl.

e OueHka He B LeNnoM, a nNo ogHon xapaktepuctmke. OBbIYHO aTTe-
cTaumsa BKMNKOYaAEeT HEeCKOSbKO KputepueB oueHkn. OgHako, ecnu cne-
LManucT, NpoBoAsAWMA aTTecTaumio, He4oCTaTOYHO OMbITEH, OH MOXET
pPe3ynbTUPYIOLLYI0 OLEHKY BbICTaBUTb TOMBbKO MO OOHOW U3 XapakTepu-
CTUK, MPUYEM He Bcerga camoun BaXKHOW.

e /IameHeHne cTaHOapTOB B X04e aTtTectauumn.

e [lpuaaHne Bonbliero 3Ha4YeHus1 NnoBeageHnto paboTHMKa B nepuoa,
HenocpeaCTBEHHO NPeALLECTBYOWNM aTTecTaunmn, No CpaBHEHUIO C MO-
BEeEHNEM B TEYEHME BCEro oueHMBaemoro nepuoga. OTo camas pac-
NpocTpaHeHHast U 0bbsicHMMas owmnbka. NoBegeHne coTpyagHMKa 3a no-
cnegHue HecKonbKo Hedenb 3anoMmnHaeTcs bonblue, Yem ero gesitenb-
HOCTb HECKOJIbKO MecsLueB Hasan. M3dbexaTb noaobHOM OLMOKM MOXKHO
NPV HanaXXeHHOM CUCTeEME OTYETHOCTU, B KpanHeM cnydae, 3anucu ob
0COObIX AOCTUXEHNAX UITN NpoBanax CoTpyaHUKOB.
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e llcnonb3oBaHMe Y3KOro gmanasoHa oueHok. B aton cutyaumn at-
TECTylLWMn MOXeT nsberaet CTaBUTb MakCUMarsbHble UKW MUHUMAanb-
Hble oWmnbKN. NHorga MoXeT NPOSiBUTLCA TEHOEHLUMS CTPOrnX PyKoOBO-
anTenen 3aHmkaTtb OLEHKY, a MSATKMX — 3aBblllaTb. 3aBbllLUEHNE OLEHKN,
KpOMe TOro, MOXeT BOCMPUHMMATLCS PYKOBOAUTENEM Kak 3NEMEHT MO-
TuBaummn. Ho oueHnBaTbCA OOMKHA OEATEeNbHOCTb, @ He NoTeHuman co-
TpyaHuka. [Ons 9Toro MOXHO co3faTb CUCTEMY OLEHKM MoTeHumana
nepcoHana.

e CpaBHeHMe paboTHWMKOB ApYyr C APYroM, a He CO CTaHgapTamu
OEeATENbHOCTMW.

e OTcyTCTBME BLIBOAOB aTtTecTtaumn, ynpaBrneH4YeCcKnx peLeHui.

YToObl CHU3UTL PUCK OLIMBOK npm artrecraummn Heob6xoanmo oripege-
63
JINTb .

1. KntoueBble hakTopbl ANs Kaxaon A0mMKHOCTU (To, 6e3 Yero Herb-
35 HU NMpU Kaknx obcToAaTenbCcTBax) n akTopbl, KOTOPbIE Mbl Bbl XOTENU
BNOETb, HO MOXeM 6e3 Hux obonTuCb (Hanpumep, KOMMYHUKaATUBHbIE
HaBbIKMN Y orepaTopa MalUHHOIO JOEHMUA).

2. 3HAaYMMOCTb KaXaoro KniodeBoro dpakropa (paHxupyem no cre-
MEeHU 3Ha4YMMOCTN).

3. CtaHaapTbl AesaTenbHOCTU (HanpuMmep, He Gonee oaHOM oneYaTku
Ha CTpaHuLy ANs MalWUHUCTKK).

4. YTO Takoe XOpOoLUO M YTO Takoe Mnioxo (ToYHee, YTO Mbl NOHMMa-
€M, Korga ctaBMM OTMETKY B rpady «nmoxo», «yooBlETBOPUTESILHOY,
«XOPOLLOY», KOTIINYHOY).

Toraa pykoBoanTenb, NPOBOASALLWIA aTTeCTauuto, Nony4YyaeT B CBOU pYy-
KW OTNa)XeHHbI paboTaloWmMin MHCTPYMEHT, MOHATHbLIN eMy N aTTe-
CTYEMbIM.

ATTectauma unm oueHka cama no cebe, Kak npouecc, He MMmeeT
cMmbicna. Kpome Toro, 3aHMmMmaTbCs eto 6e3 yyéta pearnbHOro nosnoXeHus
aen B KOMNaHMM HEBO3MOXHO. HeobxogmMmo TOYHO onpeaennTb Lenb
aTTecTaumm, e€ 3agadun, MeToabl, KOTOpPbIMW OHa ByaeT peanuM3oBaTbCs,
nogobpartb Nnogen Ansa e€ ocyLecTBNeHNA N MPOBECTUN NOArOTOBUTENb-
Hyt0 paboTy C nepcoHanoM. A no e€ pesynbTatam 06a3aTesibHO OOMXK-
Hbl NOCreaoBaTh Kakne-nmbo ynpaBreHYeckne peLueHns unu gencTeuns
(kagpoBble NepecTaHOBKM, MOBbIWEHUS onnaTel Tpyda n 1. 4.). B npo-

63 Bopucosa E. A. OueHka n attectauus nepcoHana. — CI16.: Nutep, 2003. — C. 180.
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TUBHOM CIlyyae Bo3pacTalT MoparbHble, KaapoBble, a BO3MOXHO U du-
HaHCOBbIE PUCKMU.

4.4. Pucku pa3ButuUAa N ooy4eHUA nepcoHana

B coBpemMeHHOM Mupe pa3BuTuE nepcoHana 9T0 OAMH U3 BaXXHeu-
LWNX (PaKTOPOB YCMELWHOro passBuTua opraHmsaumn. Npu aTomM nopow
WHBECTUPOBaHWE B pa3BuUTME KagpoB urpaet 6onbLUyo posib, YEM MHBE-
CTUPOBaHWE 8 pasBUTME U ynyylleHne NPON3BOLACTBEHHbLIX MOLLHOCTEMN.
[Mog passBuTMEM nepcoHana NoHMMaeTCa COBOKYMHOCTb MepPOnpUSTUN,
HanpaBlieHHbIX Ha MOBbIWeHNe KBanudukaunun paboTHUKOB, 0OHOBNeE-
HWe NpMobpeTeHHbIX 3HAaHWUM N HaBbIKOB. K HUM MOXHO OTHECTW.

» 0byyeHne B hopme obuiero n npodeccmoHanbHOro obpasoBaHus,
KOTOpoe AaeT HeOOXoaAnMbIe 3HAHUS!, HaBbIKK U ONbIT;

* NOBbILLEHNE KBanuduKkauumn, 3agada KOToOporo — yny4leHue npo-
deccmoHanbHbIX 3HaHWA U HaBbLIKOB B CBSA3W C Pa3BUTMEM HayYHO-
TEXHMYECKOro Nporpecca;

» 06y4YeHune B LLKONE ynpaBneHnsa n pykoBOACTBA, KOTOPOe AAET He-
06xoanMble MO3HAHUSA M NOATOTOBKY NPW BCTYMNNEHUN HA PYKOBOASLLYHO
OOIMKHOCTb 1 hopMmpyeT Kapbepy pykoBoaUTENS;

* nepeksanudukaumo, Kotopas, no cytn, gaet BTopoe obpasoBa-
Hue. Noa Hen NoHumaeTcs nbas npodeccnmoHanbHas nepeopueHTa-
LUMs, LeNnblo KOTOPON SIBMSIETCA OCBOEHME paboTHMKOM HOBOW cheum-
anbHOCTW.

B Hayane npowwnoro Beka MHXeHep, MonyynBLINK Bbicllee obpaso-
BaHWe MOr He 3ab60TUTLCS O NOBbLILEHUM CBOEWN KBanndukaumm 0o KOH-
La CBOEN TpyaoBOM AEATENIbHOCTW, 3HAHUS BbINYCKHUKOB CepeauHbl
npownoro Beka ycrapesanu dYepes 30 neT, COBpEMEHHbIE UHXEHEpPbI U
cneunanncTbl JOMMKHbI NepeyyYnBaTbCs Kakgoe gecatuneTtne, a B 06-
nacTn BbICOKMX TEXHOSTOMMIN 3HAHUA ycTapesatloT Yyepes 2 — 3 roga. Ce-
rOQHSLWHUA COTPYAHUK OOSMKeH obnafjatb CTpaTermYeckum MbllfeHn-
eM, NpeanpuMMYMBOCTLIO, LUMPOKOW 3pyauuMeEn U CNOCOOHOCTbIO He-
NpepbIBHO aganTupoBaTbCA K HernpepbiBHbIM M3MEHEHUAM BHELUHEN
cpenpbl.

Beaywue opraHmsaumm satpadmBaloT Ha pasBuTve U npodpeccuo-
HanbHoe oby4yeHne CBOWMX COTPYOHMKOB 3HAYUTESNbHbLIE CPeacTBa — OT
2 po 10% doHpa 3apaboTHOM Nnatbl. OTU 3aTpaThl ABMSATCA KanuTta-
NOBNOXEHUAMU OpraHM3aunn B pa3BuTMe CBOUX COTPYAHMKOB, OT KOTO-
pblIX OHa OXuaaeT oTAady B BuAe MOBbILWEHUA MPOU3BOLAUTESTIBHOCTU
Tpyaa, co3gaHus 6naronpuaTHOro KnMmaTa B opraHmM3aunmn, NoBbILEeHNS
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MOTUBaLMKN COTPYOHMKOB, NpeaaHHOCTM KOMMaHum u obecneveHus npe-
€MCTBEHHOCTM B yrpaBfieHUM.

[ns cammnx coTpyaHUKOB npodheccuoHanbHoe passutue, npmnobpe-
TEHWE HOBbIX HAaBbIKOB U 3HAHWUI NOBLILLAET KOHKYPEHTOCNOCOBHOCTL Ha
PpblHKE Tpyaa, Aa€T BO3MOXHOCTb KapbepHOro pocta M CnocobcTByeT
bonbLlen yaoBneTBOPEHHOCTN CBOEN pabOTON.

He cekpeT, 4to 6musHec B Poccum otnnyaeTcs oT bmusHeca B pa3Bu-
TbIX CTpaHax, MO3TOMY TOYHO KOMUPOBaTb METOAMKN N pa3paboTKu
MHOCTPAaHHbIX KOMMaHUM He COBCEM MpaBuibHO. Heobxognmo rpamoT-
HO NoacTpamBaTbCA Mo umetolmecs busHec—ycnosus n peanuun. Yac-
TO pyKOBOAUTENW 3aJalTCA BOMPOCOM, Kak opraHu3oBaTb 00y4eHue
nepcoHana, 4tobbl BCe CBSI3aHHbIE C HUM LENW 1 3agadu npespatu-
NNCb B NMOBCEAHEBHLIW, pearnbHbI OMNbIT, KOTOPbIN NpUHOCUN Gbl Nfo-
abl. 1o cen geHb cunTaeTtcs, YTo obyveHne n nosceaHeBHasa paboTa —
ABa pasHblX Bnaa OEATENbHOCTU, U OHU KOHKYPUPYIOT Mexay cobown,
YTO SBNSETCS CYLLEeCTBEHHbIM OrpaHudmBatowmm daktopomM. He peako
CyLlecTByeT cuTyauusl, korga oby4yeHne B KomnaHuu Bpoge Obl 1 Npo-
BOOUTCH, HO MPUHOCUT OHO MNOoAbl KOMNaHUM UM SIBNSIETCS CBOEO0O-
pasHbIM «HOBbLIM BMAOM OTAbIXa» ANl COTPYAHMKOB HUKTO CKasaTb UMK
OLIEHUTb HE MOXET.

PykoBoautenb KoMMnaHuUM, KOTOPbIN pelunncs Ha oby4dyeHue nepco-
Hana, cYMTaeT, CKONIbKO BPEMEHM ANt 3TOr0 OH MOXET BblAeNUTb, npe-
Xae yem obyyeHne He HayHeT MelaTb NMPOU3BOACTBEHHOMY MPOLIECCY.
OH 0BecrnoKoeH TeM, Kak «nepeHecTu» obydeHne Ha pabovyee MecTo U
BHEeAPUTb €ro B NoBCeAHEBHOCTb. UTOObI OLEHUTL TO, YTO MOSYYUTCS
nocne oby4eHusi, BO-nepBbIX, HEOOXOANMO U3MEPUTL TO, YTO MPOUCXO-
OUT B KOMNaHUN B HacTosillee Bpems, 40 0by4yeHunsi, BO-BTOPbIX, U MO-
HATb, YTO XOTenocb 6bl NONy4YNTL B Npouecce 0by4YeHUs U Kak 3TO Mo-
NIy4EHHOE MHTErpnpoBaThb B NOBCEOHEBHYO paboTy.

Ewe oamMH HemanoBaXHbI PakTOp — 3TO CTENEHb MOTUBAUWUM CO-
TPYOHWUKOB, Y4aCTHMKOB OBYYEHUS: HACKONLKO OHW 3aMHTEepecoBaHbl B
NoceLEeHNN TPEHUHIOB, CEMUHAPOB, YY4EOHbIX 3aHATUA U B AanbHENLLEM
MCMONb30BaHNM MOMYYEHHbIX 3HAHWUIN, YyMeHU 1 HaebikoB.** He cekper,
YTO COTPYAHWKN, KOTOPbIX PYKOBOACTBO WM OTAEN nepcoHana oTnpa-
BN Ha oDy4YeHue paccmaTpuBaloT ero Kak Hekn crocob HakasaHua 3a
HEBbINOSTHEHNA NMMAaHOB PYKOBOACTBA, KaK HEKMIN KOBAPHbLIN NNaH «4YnUCT-
Kn pagoB». M3-3a HEMOHUMAHUS U HEN3BECTHOCTU, OTCYTCTBUS LIENEN n
LEHHOCTN B OByYyeHUU, y COTPYOHUKOB BO3HUKAET CUMbHOE COMPOTMB-

% «BW3HEC-TPEHVHT B pa3BMTUM NepcoHanay. Yactb IV: YyebHo-MeToanueckoe no-
cobue/lloa obuw,. pen. o-pa 3koH. Hayk, npod. O.A. Ctpaxoson. — Cl16.: N3a-Bo
Cneryao, 2007. - C. 133.
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neHue obyyeHunto. V1 Bonpoc, HacKosbKo apdeKkTMBHO Takoe obyveHune?
Kpome aToro BaxkHo, 4Tobbl COTPYAQHMKM, NpollefLlime nporpamMmmbl 0by-
YeHMs 3axXOTenn Ha NpPakTUKe NPUMEHSTb U UCMONbL30BaTb MOSTYYEHHbIE
3HaHUA 1 HaBblkKW. OHM OOMKHbI 3HATb, YTO UX CTapaHus ByayT OUEHEHDI
N BO3HaArpaxaeHsbl, a MHa4Ye — 3a4eM y4nuTbCca?

4.5.PUCKM Nnpn yBONIbHEHUUN COTPYAHMUKOB

[1lnoxo noGzomoerieHHas ripouedypa
y80/IbHEHUSs1 cOmMpyOHUKa — Cepbe3HbIlU chakmop pucka.
Marnkom Yunmu®

[MpsiMble N KOCBEHHbLIE NOTEPU, KOTOPbLIE HECYT KOMMAaHUN B CBA3U C
yXo4oM npocpeccmnoHarnoB, paBHbl Kak MMHUMYM rogoBOMY OKragy cne-
umanucta. B Poccun 60nbLWIMHCTBO KOMNaHUM B CBOUX pacyéTax orpa-
HMYMBAIOTCSA NULLbL OLIEHKOW 3aTpaT Ha peknamMy BakKaHCUW U rOHopap
PEKPYTUHIOBOMY areHTCcTBY. Ho 3aTpaTtbl Ha nonck n nogbop nepcoHa-
na — 3To NUWb BUaMUMas YacTb. [MoTepsaHHbIE NHBECTULINKN, HEN3BEXHbIE
3aTpaTbl Ha aganTtauuilo U BHeApeHMe HOBOro COTPYAHWKA OLEHUTb B
OoKnagax BecbMa CrnoXHo. TpygHO y4yecTb NOTEpPU, CBA3AHHbIE C HEMoJl-
HOW BKMHOYEHHOCTbIO BHOBb HAHATOrO COTpyaHMKa B paboTty. Kpome To-
ro, NPakTU4eCckn HEBO3IMOXHO 3aMEHUTb OAHOr0 MeHemKepa Ha Opyro-
ro, HA4ero He MeHs4 B opraHmsauuun. EcTb elwe oanH UCTOYHUK pUcKa —
KOSINEKTMB MOXET He NPUHATL HoBOro cneuunanucta. OcobeHHO He ner-
KO 3aMeHATb KrtoveBble ourypbl B KOMnaHun. HensbexxHo BO3HMKaloT
PUCKU, CBA3aAHHbLIE C NoTepen OANHAMMKU N YHUKAmbHbIX 3HAHUA N KOM-
neTeHUun.

Kpome aToro, Heo6xoanMmMo NOMHUTb, YTO HOBbIA YESNIOBEK NPUXOANT
B KOMMNaHMIO C HAKOMJIEHHbLIM OMbITOM paboTbl Ha NpeabliayLemM MecTe U
CBOMM BWOEHMEM opraHmsauum paboTbl Ha HOBOM MecTe. B 3TOM ecTb
KaK NonoXuTesibHble, Tak N oTpuuaTenbHble CTOPOHbI. HoBbIN coTpya-
HUK MPUHOCUT CBEXWUW B3rNs Ha pelleHne nocTaBrfieHHbIX 3adad , HO
ero npuxog MOXeT U3MEHUTb CHOXMBLLYKOCS CUCTEMY paboThl, Tpebys
AanbHenwWwnx KagpoBblX nepecTtaHoBOK. Bcé aTo cosgaeT cutyauuto He-
onpeneneéHHOCTN N BIIeYET 3a cobOM BCEBO3MOXHbIE PUCKN, YripaBrieH-
Yyeckme, opraHm3auuoHHble, NPOMN3BOACTBEHHbIE, PMHAHCOBbLIE, Kadpo-
Bble U T. A.

He cTouT TOponuUTbLCA C YBOJSIbBHEHMEM COTPYAHMKA, 3P(PEKTUBHOCTL
KOTOPOro 3aMeTHO cHuaunacb. [lpuymHOM HegoCTaTOYHOM OTaAauu U
CHWXEeHNS ero paboTocnoCOOHOCTM MOXET ObITb BPEMEHHbIN aKTOP:

% PaspaboTka AdpdeKkTnBHbIX NonuTMk GesonacHocTu // ClO. — AxBapb, 2004.
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- HECOOTBETCTBME YCNOBUN U OXuaaHun. lNogobHaa cutyauust Mo-
XeT BO3HUKHYTb NO pasHbIM NpudnHam. Y paboTHuka oopmMmupyeTca He-
yOOBJIETBOPEHHOCTb, BO3HMKAET COCTOSAHME HanpsiKeHHOCTWU, KOTopoe
CBAA3aHO C HEBO3MOXHOCTbIO peanu3oBaTb CBOM MOTPEOHOCTU M Ooc-
TWUYb KEelaeMoro Unun crnnaHMpoBaHHOrIO.

- CKpbITOE HeoBOSbCTBO. B ero ocHoBe MoryT 6bITb YCrnoBus Tpyaa,
HeraTMBHOE OTHOLUEHME B KOJSEKTUBE, HEMOHMMaHWe, 3aTAHYBLUMNCS
KOHQOINKT.

- HefocTaToyHasa kBanudukaums. B cutyaumm msmeHeHna paboyen
YHKUMN 1 NOSIBNEHMM OOMOMNHUTENbHLIX 3adady nepen paboTHUMKOM, CO-
TPYOHUK MOXET He obnagaTtb AocTaTovyHoM KBanudukaumen. Kak cama no
cebe paHHas cuTyauusi, Tak U NpU3HaHMe PabOTHMKOM CBOW HeKomre-
TEHTHOCTU MOXET cO3aaTb OnpeaenéHHOE HanpsKEHNE N CKPbITbIE PUCKM.

- TyMaHHble nepcnekTuebl. COTPYAHUK, KOTOPbIN paccynTbiBaeT Ha
npodeccnoHarsbHbIA POCT, U BCE AN 3TOro npeanpuHMMatolwum, He no-
ny4vyaeT JO/MKHOro OTHOLLEHUST K KOMMNaHUN.

- OTCYTCTBME MOTUBALIUWN.

- NUYHbIE NPOBNEMBbI.

B nepvoa peueccum MHorme KomnaHuW, CTPEMSICb COKpaTUTb W3-
OEPXKN N yNydlWwnTb PpuHaHCOBbIE NoKasaTenu, npuberatoT K MacCoBbIM
YBONbHEHNAM. B cuUTyaumusix Bo3pocLllen HeornpeaeneHHOCTU OKpyXato-
Len cpeabl NCnosib30BaHNE YBOJIbHEHNS B Ka4eCcTBE 0340POBUTENBHOMN
Mepbl OpraHu3auuMm 1 MNOBbILLEHUS MNPOU3BOAUTENBHOCTU HEN3bexXHOo
NOBbILWAET PUCKU. YBOJSIbHEHUSIMU MOXHO OOCTUYb KPaTKOBPEMEHHOIO
yrnyduweHns goMHaHCOBbIX NMoKasaTesien, HO B AONITOCPOYHOW NEepPCrneKkTu-
Be nogobHas cTpaTerna MoxeT 06epHYTbCSA MNOSIBIIEHUEM HOBbIX, MI0XO
NPOCYMTAHHbIX PUCKOB, HaNpPUMeEpP, cKa3aTbCs Ha UMUOKE KOMNaHUU U
camoro pykoBoauTensi.

4.6. YnpaBneHue puckamum npu yBonbHeHUn nepcoHana

Buabl yBONbHEHWI: MO COBCTBEHHOMY >XEnaHWi, Mo UHMUMATUBE
agMUHUCTPaUuK, B CBSA3M C OOBLEKTMBHbIMK MpuyYMHaMu (nepeesq, ap-
Mud, 6onesHb, poxaeHne pebeHka n T. A.), MaccoBble BbICBODOXAEHUS,
BbIXO[, Ha MEHCUIO.

CepbesHoe BNUsiHAE Ha BONPOCHI ©e30MacHOCTU pasfnyHbIX CTPYK-
TYp OKasblBalOT Mnpoueaypbl YBONIbHEHUS COTPYAHMKOB. K coxaneHuo,
OTAEeNbHbIX PyKOBOAUTENEN NOPOU Maro MHTEpPEeCyT YyBCTBa U nepe-
XMUBaAHUSA NepcoHana, KoTopbin MO TEM UMW UHbIM NpUYMHaM nonagaeT
noa cokpaiweHue. Kak nokasbiBaeT OnbIT, TAkOW Noaxoad NpuBoauUT, Kak
NpaBumno, K cepbe3HbIM HeraTuBHbIM NOCNEACTBUSM U BO3HUKHOBEHUIO
PUCKOBbLIX CUTYyaLINN.
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IIcuxosornyeckue moaXoaAbl K mpoodJjemMe yBoJbHEHHsI MIePCOHAIA

CoBpeMEHHbIE MCMXOMorMyeckne noaxodbl K Npoueccy yBONbHEHUS
NO3BONAKT BblpaboTaTb CrneaywLlly ApUHLUNUANbHYIO pekoMeHaa-
LMIO: KakoBbl Obl HN BbINN NPUYNHBLI YBOSNTbHEHUS COTPYAHUKA, OH AOOJ-
XeH nokuaaTb opraHusauuto 6e3 yyBctBa obuabl, pasgpaxeHust U Mec-
TN. TONbKO B 9TOM Cly4ae MOXHO HafesATbCHA Ha TO, YTO YBOSIbHAEMbIN
COTPYOHWK He npeanpumeT HeobayMaHHbIX LaroB U He NponHdopMu-
pyeT NpaBOOXpaHUTENbHbLIE OpraHbl, HANIOroByK MHCMHEKLMIO, KOHKYPEH-
TOB, KPUMMUHarmbHbIE CTPYKTYPbl 00 M3BECTHbIX €My MOANUHHbLIX WUNN
MHUMbIX HegoCTaTkax, npoMaxax, olndkax B AeSATENbHOCTU ero nNpex-
HUX pyKOBOOUTENEN.

Takum obpasom, NpeactaBUTENN KaapoBbIX CIYXO OOMKHbI ObITb
YEeTKO OPMEHTMPOBAHLI HAa BbIACHEHWE UCTUHHbLIX MOTUBOB YBOJSIbHEHUS
BCEX KaTeropum COTPyAHUKOB. 3a4acTylo NPUYMHbBI, HA KOTOPbLIE CCbiNna-
eTCsa COTPYAHWUK NPW YBONbHEHUWN, N NOASIMHHbIE MOTUBbLI, NOGYANBLLNIA
ero K Takomy Liary, cywecTBeHHO oTnuyatoTca apyr ot gpyra. O6bl4HO
NOXHbIN 3aLLUNTHbLIA MOTUB UCNOMb3YEeTCS NOTOMY, YTO COTPYAHMK B CUNY
NPEXHUX NPUBbLIMEK N TpaguUM onacaeTcsa HenpaBUITbHOW MHTepnpe-
Tauum CBOMX OENCTBUIN CO CTOPOHbI pykoBoAUTENEn u konner no pabo-
Te. Hapsay ¢ 3Tum BeCcbMa 4acTo MMEKT MEecTO cryyau, Korga coTpya-
HUK BHYTPEHHE CaM YBEPEH B TOM, YTO YBOJIbHAETCS MO OTKPOBEHHO Ha-
3bIBAEMOM UM MNPUYMHE, XOTS ero pelueHmne cdopMUpoBaHO U NPUHSATO
noa BMAUSIHUEM COBEPLLUEHHO WHbIX, NMOPOW CKPbITbIX OT Hero obcCTos-
TEenbCTB.

B aTon cBA3u npuHUunuanbHasa 3agada coCcToOUT B TOM, YTODOLI onpe-
AENNTb UCTUHHYO NPUYMNHY YBONbHEHUA COTPYAHMKA, NMonbiTaTbCHa npa-
BUITbHO €€ OLEHUTb M pewunTb, LenecoobpasHo N B JaHHOW CUTyaumm
npeanpuHMMaThb MOMbITKM K UCKYCCTBEHHOMY YAEPXaHUIO AaHHOro nvua
B Konnektuee, Nnbo oTpaboTaTtb U peanu3oBaTb npoueaypy ero cno-
KOWHOroO M OEeCKOH(PNIMKTHOIrO YBOSMbHEHMA. PeweHne pekomMeHayeTcs
NPUHUMATb HA OCHOBE CTPOro OOBLEKTUBHBLIX AAaHHbLIX B OTHOLUEHUWN KaX-
O0ro KOHKPETHOro COTPyAHMKA.

IToaroroBka k 0ecene ¢ yBOJIbHAEMbIMH COTPYTHUKAMH

Mpn NoCTynneHnn yCTHOrO MM NMCbMEHHOIO 3asaBreHnsa 06 yBOmb-
HEHMN peKoMeHOyeTCsl BO BCex 0e3 MCKMYEeHMsX criydasx npoBecTu
BGeceny c yqactuem npeacrtaBUTENS KagpoBOro nogpasgeneHns n Koro-
nnbo m3 pykoBoAUTENEN KOMMeEpPYECKon CTPYKTypbl. o 6eceabl uene-
coobpa3HO NpeanpuHATb Mepbl Mo coopy cneaywouwen nHhopmaummn ob
YBOSNbHAKOLLEMCHA COTPYAHVKE:
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XapakTtep ero B3aMMOOTHOLLUEHWNI C KOmsieraMmn B KOSSEKTUBE;

*

» OTHOLLEHME K paboTe;
YPOBEHb NMPOdeCCUOHaNbHOM NOAroTOBKY;

*

+ Hanuymne KOHMIMKTOB JIMYHOIO UMK CY>XeBHOro XxapakTepa;

. paHee MMEBLUME MECTO BbICKa3blBaHUSA UNU MOXENaHUSA NepenTu
Ha gpyroe mMecTo paboThl;

+ OOCTYNn K MHJopMauumu, B T. Y. COCTaBMAOLEN KOMMEPYECKYH
TanHy;

+ BEPOATHLIA Nepuog ycTapeBaHUs CBEOEHUN, COCTaBNAKOLWNX KOM-
MEPYECKYIO TalHYy;

. Npegnonaraemoe B Oyayuiem MecTo paboTbl YBOMNbHAKLLETOCS
(yBONbHAEMOro) coTpygHuKa.

Oco0enHoCTH MpOBeieHUs Oeceabl

bBecena npu yBOSIbHEHMM NPOBOAUTCSA NULWb TOMNLKO MOCNe TOro,
korga cobpaHbl Bce Heobxoammble cBefeHus. KoHeyHo, npenBapu-
TENbHO pYyKOBOAMUTEMb CTPYKTYpbl OTpabaTtbiBaeT MNpUHUMNNASBbHBIN
noaxod K BONPOCY O TOM, LenecoobpasHo nu npeanpuHMmMaTb NonbIT-
KW CKMOHWUTb COTPYOAHWKA WU3MEHUTb €ro nepBoHavanbHOE pelleHue
nnbo caHKuuoHupoBaTb odopMIeHne ero yBoSibHeHusi. B ntobom
cnyyae pekomeHayeTcd gaTb cobeceaHUKy BbiCKa3aTbCHa U B pa3Bep-
HyTOM dopMe OBBACHUTL MOTMBbBI cBoero peweHud. pu Bbibope
MecTa npoBeaeHus BGecedbl NpeanovYTeEHNE OTAaeTCs, Kak npasusio,
CIyXXebHbIM NoMeLLEHNAM.

B 3aBucumocTu OT npegnoniaraeMoro pesyrnbtaTta, 6ecega Moxer
nNpoBOAUTLCA B ouumnanbHOM TOHE NMMOO nmMeTb popmy AoBepUTENb-
Hou Becenpbl, 3ayLWeBHOro pasrosopa, obMeHa MHeHusMK. OgHako, Ka-
KOBbl Obl HM ObIfN NNaHbl B OTHOLIEHUN OAHHOMO COTPYAHMKA, pasroBop
C HUM A0SKeH ObITb NOCTPOEH Taknm obpasom, 4Tobbl NoCNeaHn HM B
KOen Mepe He UCMbITbiBasl YyBCTBA YHUXEHHOCTU, 0buabl, ocKopbneH-
HOro AOCTOMHCTBA. [1nsa 3TOro cnegyeTt COXpaHATb TOH Oecenbl npe-
AenbHO KOPPEKTHbIM, TaKTUYHBbIM U JobpoxenaTenbHbIM, AaXXe HECMOT-
ps Ha niobble KpUTUYECKME U HecnpaBeanmBble 3aMedaHusi, KOTopble
MOryT ObITb BblCKa3aHbl COTPYAHUKOM B apeC KOMMEPYECKOM CTPYKTY-
pbl N ee KOHKPETHbIX PyKOBOOUTENEN.
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HpOﬁJ’IeMLI 3alllAThI KOMMep‘leCKOﬁ TaNlHbI IpA YBOJIBbHCHUH nepcona.11366

Ecnu npaBneHnem pupmebl, 0TAENOM KagpoB 1 crnyxbon 6esonacHo-
CTWU BCE Xe MNPUHATO pelleHMEe He MpPensaTCTBOBaTb YBOSIbHEHUIO CO-
TpyadHWKa, a No CBOeMYy Cny>XebHOMY NOMOXEeHU OH pacrnonaran goc-
TYNOM K KOH(puaeHumnansHon nHgopmaumm, To B 3TOM crnyyvyae otpaba-
TbiIBA€TCH HECKOSIbKO BapWaHTOB COXPaHEHMUA B TaulHEe KOMMEPYECKUX
cBefeHnn (odpopmneHne ouunanbHOM NOANUCKM O HepasrnalleHum
AaHHbIX, COCTaBNSOLWNX KOMMEPYECKYKD TanlHy, NNMOO ycTHaa "MKEHT-
NbMeHTCKasa" JOroBOPEHHOCTb O COXPaHEHUM YBOSbHAEMbIM COTPYLHW-
KOM NOSINbHOCTU K "cBoeMy 6aHKy unmn dompme").

B aTon cBa3n HeobxoamMmMo NoavyepKHYTb, YTO NIMYHOCTHOE obpalle-
HWE K YyBCTBY YE€CTM U OOCTOMHCTBA YBOSIbHAEMbIX NUL, Hanbonee ag-
PEKTUBHO B OTHOLLUEHUM TEX UHAMBUMAYYMOB, KOTOpble obnagatT TeMm-
nepaMeHTOM CaHrBMHUKaA W priermaTuka, BbICOKO OLEHMBAlOLWMX, Kak
npaBuno, goBepue n 4odpoxenaTtenbHOCTb.

UTo kacaeTcs nuuy, ¢ TeMnepamMeHTOM Xorfepuka, TO C 3TON KaTeropuen
COTPYOHMKOB pekoMeHayeTcs 3aBepliaTb beceqly Ha odomumanbHOM HOTE.
B psge cnyyaeB o6bsBNEHWE MM MPUHATOrO pelleHns 06 yBONbHEHUN
BbI3blBaeT OYPHYIO HEraTUBHYKO peakuumio, CBSA3aHHYO C MonbITKaMn cre-
KynnpoBaTb Ha CBOUX UCTUHHLIX, @ MOPOM U MHUMbIX NPOdeCCUOHarbHbIX
AOCTOUHCTBaX. [103TOMy C COTpyaAHMKaMM Takoro TeMnepameHTa 1 cknaga
Xapakrtepa uenecoobpasHo TuiaTenbHO oroBapueaTb 1 06ycrnosnmBaTth B
AOKYMEHTax BO3MOXXHOCTW HACTYMfeHus Ang HUX puandecknx nocnea-
CTBUW PACKPbITUSI KOMMEPYECKON TalHbI.

Heckonbko MHaye pekoMeHOyeTca OeNCTBOBaTb B TeX Criydasix, KO-
roa yBOJSIbHEHUS COTPYOHUMKOB MPOUCXOOAT MO MHULUMATMBE KOMMepYe-
CKNX CTPYKTYp. B aTnx obctoaTenbcTBax He crieqyeT NocneLwHo peanu-
30BblBaTb NPUHATOE pelleHne. Ecnn yBonbHAEMOE nNUUOo pacnonaraet
KakKuMn-nmbo cBegeHusiMu, NPeacTaBSOWMMM KOMMEPYECKYIO TanHy,
TO UeriecoobpasHo NpeaBapuUTESibHO M NOL4 COOTBETCTBYHOLLMM Npeaso-
roMm rnepeBecTn ero Ha Apyron y4acTtok paboTsl, T. €. B Takoe nogpasae-
rfieHne, B KOTOPOM OTCYTCTBYET nogobHasa nHdopmaumsi.

Kpome TOro, takux nuy TpaguLMOHHO CTPEMSTCHA COXPaHUTbL B
CTPYKTYyp€e opraHusaumm nnm oMpMbl 4O TEX NOp, Noka He ByayT NpUHS-
Tbl MEpPbl K CHUXEHUIO BO3MOXHOro yuiepba oT pasrnalleHust uMmn cee-
AEHW, COCTaBISAOLWNX KOMMEPYECKYIO TanHy, IMbO HanaeHbl agekBaT-
Hble CcpeacTBa 3alnTbl KOHMOEHUManNbHbIX AaHHbIX (TeXHWYeckue,
agMUHUCTPaTUBHbIE, NAaTeHTHbIE, pugnveckme, douHaHcoBbIE U Mp.).

Tonbko NUWb Nocre peanus3aunm 3TUX Mep pPeKkoMeHayeTcs npu-
rmawaTtb Ha cobecegoBaHne noasnexallero yBofibHEHUIO COTPYAHMUKA U

% ConoBbeB. Kommepuyeckas TaitHa. — M., 1997.
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00BABNATL KOHKPETHbIE MPUYMHBI, MO KOTOPbIM KOMMEpYecKasa CTPYKTY-
pa OTKasblBaeTcs OT ero ycnyr. XXenatenbHo rnpu 3ToM, YTobbl 3TK Npu-
YMHbI coaepXXanu anemMeHTbl 00 bEKTMBHOCTU, AOCTOBEPHOCTUN U NPOBE-
pseMocTu (nepenpodunupoBaHne npou3BoACTBa, COKpalleHne nepco-
Hana, yxyglweHne (puHaHCOBOro MosioXeHus, OTCYTCTBUE 3aKa34yMKOB U
np.). Npn MoTuBaLmMn yBONbHEHUS LenecoobpasHo, kak npaBuro, BO3-
OEepXnBaTbCA OT CCbINIOK HA HeraTMBHbIE OeNnoBble U NUYHbIE KayecTBa
OAHHOro COTpYOHMKA.

CoxpaHeHHMe NCHXOJOTMYECKOI0 KOHTAKTA C YBOJIbHSEMBIMHM COTPYIHM-
KaMHA

[Mocne ob6baABnNeHNa 06 yBOSIbHEHUN PEKOMEHOYETCH BHUMATENbHO
BbICNyWMBaTb KOHTPAOBOAbI, apryMeHTbl U 3aMeyaHusi COTpyAHuKa B
OTHOLLUEHUWN XapakTepa paboTbl, CTUIS PyKOBOACTBA KOMMNAHUEN U T. .
OGbI4YHO YBONbHAEMBIN NepcoHan BeCbMa KpUTUYHO, OCTPO U NpaBauBO
OCBeLLaeT CUTyauuto B KOMMEPYECKNX CTPYKTYypax, BCKpbIBasa Ys3BMMbIE
MeCTa, CcepbesHble HeaopaboTKu, KaapoBble npocyeTbl, (PUHaAHCOBbIE
Heypsiauubl 1 T. N. Ecnu noaxoanTb He NpeaB3siTO N 06BHLEKTUBHO K NO-
OOBHOM KPUTUKE, TO 3TU COOBpaXkeHus MOryT ObiTb MCMONb30BaHbl B
AanbHenwem BecbMa 3hEKTUBHO B MHTepecax hupmbl nnm 6aHka. B
page cnyyaeB yBOSIbHAEMOMY COTPYAHWUKY nNpeanaratT gaxe U3noXxuTb
MMCbMEHHO CBOW pekoMeHOauunn, KOHEYHO, 3a COOTBETCTBYHLLEE BO3-
HarpaxgeHue.

Kpome Toro, takas 6ecena nossonsiet BolpaboTaTb pelueHne o ue-
necoobpasHOCTM nNpeaocTaBneHns YBOSIbHAEMOMY 1MLy Kakux-nmbo
pekoMeHOaTenbHbIX JOKYMEHTOB AN TPyAOYCTPOMUCTBA HA HOBOM Mec-
Te paboTbl. CnegyeTt kaTeropuyeckn msberatb Kakmx-nmbo HamekoB O
CBEAEHUN NNYHbIX CHETOB C YBOJIbHSEMbIM KaHOMAATOM 3a ero npexHue
HefoCTaTKu B paboTe 1 noBeaeHuMw.

[Mpn okoHYaTenbHOM pacyeTe OBbIYHO pekoOMeHAyeTCA He3aBUCUMO
OT JIMYHOCTHbIX XapaKTEPUCTUK YBOSTIbHAEMbIX COTPYAHUKOB OTOMpaTh y
HWUX MNOANUCKY O HepasrnaweHun KoHduaeHunanbHbIX CBeAEHUN, CTaB-
LLMX M3BECTHBLIMW B NpoLecce pabor.

B ntobom cnyvae nocne yBOfbHEHUSI COTPYAHUKOB, OCBEOOMIIEHHbIX
O CBeOEeHUsIX, COCTaBNALWMX KOMMEPYECKYHOD TanHy, uLenecoobpasHo
Yyepes3 BO3MOXHOCTU CIy>Xbbl 6e30nacHOCTU (PUPMbI (HaCcTHOro geTek-
TMBHOIO areHTCTBa) NPOBOAUTL ONEPATUBHYK YCTAHOBKY MO MX HOBOMY
MecTy paboTbl MU MOoAennpoBaTb BO3MOXHOCTU YTEYKM KOHUAEHLM-
anbHbIX JaHHbIX.

Kpome aToro, B Hambornee oOCTpbIX U KOHMIUKTHBLIX CUTyauusix
YBONIbHEHUS NepcoHana NpoBOOATCHA ornepaTuBHblE M NpodunakTnye-
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CK1e MepOnpUATUS MO MECTY paboThbl, XXUTEMNbCTBA, TAKKE B OKPYXKEHUM
HOCUTENE KOMMEPYECKNX CEKPETOB.

Bonpocbl U 3apaHus K rnaee 4

1. Kakue owmnbku cyllecTBYHOT Npu noadope nepcoHana, pasbsic-
HUTe obnacTtn puckoB?

2. KakoBbl KpUTEPUM METOAUK OMArHOCTUKM NpU noabope nepcoHa-
na?

3. Kakue gaHHble 0 noTeHumanbHOM paboTHUKE creaQyeT 3HaTb pa-
boTtogaTento, U Kakme cywecTBYOT cnocobbl U BO3MOXHOCTU UX MOSy-
yeHna?

4. PasbsACHUTE NOHATME «KOMMIIEKCHbIN noaxod» K noabopy nep-
COHana.

5. Kakue puckoBble cuTyauuu cnegyeTt npegoTepawaTte B aganTa-
LMOHHbIN nepuoa?

6. [lepeuncnunte ctagum, KoTopble NpoxoauT paboTHUK B nepuoa
aganTtauumu.

7. Ob6bAcHUTE, KakuMm o6pa3oM M KTO NPOBOAMT aganTtaumio pyKo-
BOAUTENEN, N NOYEMY.

8. [llepeuncnnte Hanbonee pacnpocTpaHeHHble OLWNBOKN, KOTOopbIe
AO0MNyCKalTCA Npu atTecTaunn, 1 Kak CHU3UTb UX PUCK.

9. C KakuMm puckamn cTankmBaeTCa KOMMaHUs rMpu YBOJSIbHEHUU
nepcoHana? Kakum o6pa3om nx MOXHO YMEHbLUNTL?
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NMABA 5. HaéMHbIN paboTHUK Kak paKkTop pmucka
5.1. UuauBmnayanbHble 0COOEHHOCTU paboTHMKA

MHorve owmnbkn n cboum B coumanbHO-9KOHOMMYECKUX CUCTEMax
NPOUCXOAAT MO BWHE OTAENbHbIX NOAEN, KOTopble UMEKT UHOUBUAY-
anbHble 0CODEHHOCTU, CNOCODHbIE CTaTb (PaKTOPOM pUCKa On9 OpraHu-
3auunun. K Takum puckam OTHOCATCA creayrline YyenoBeyeckne ocobe-
HocTn®’.

Pusmonornyeckmue ocobeHHOCTM 4YernoBeKa (BO3pacT, 340POBbE,
6e3onacHocTb). Bo3pacT coTpyaHuka siBnsieTca ogHoM 3 6a30BbIX €ro
xapaktepucTuk. OH BO MHOrom ornpegensaeT yCnewHOCTb UCMOSNHEHUS
TpyaoBon pyHKkumn. OQHaKoO B TeYeHMe XU3HWU YyernoBeka ero npodec-
CUOHanbHbLIE BO3MOXHOCTW NMpeTepneBatoT N3MEHEHNS, B pa3HOe BpeMS
OHWN Haxoa4aATCHa B COCTOSAHUM ONTMMYMa UK crnaga. Ha aTto BnusAoT, Kak
BO3pacCTHble KPM3UCbI, TaK U couuanbHas cpeda, BHYTPUCEMENHLIE OT-
HOLLEHNA, NMUYHOCTHOE camoornpeneneHne n ap. Hambonbwen Hecta-
OUNBHOCTLIO N NOABEPXKEHHOCTLIO pasHbiM dakTopaM puUcKa XapakTe-
pU3yoTCS ABE KpalHMe BO3pacTHbIEe rpynnbl:

- monoAable nan oo 23 ner,
- CTapwas rpynna ot 53-55 ner.

Ecnu octanbHble Bo3pacTHble rpynnbl 6oriee ctabunbHbl, TO NCUXO-
fIorMyecKkoe COCTOsIHME MOJSI0AEXWM U COTPYAHUKOB (KaHauMaaToB), Npu-
Haanexawmx K ctapwen BO3pacTHOW rpynne, MeHeoxepam no nepco-
Hany ctounT obpallaTb NOBbILWLEHHOE BHMMaHWe, abbl BOBpeMsS AnarHo-
CTUpPOBaTb BO3MOXHbIE PUCKM OpraHm3aumn. Tak Kak OTCyTCTBUE MOHMU-
TOpUHra crnocobHocTen paboTHMKOB, YTO BedeT K TOMy, YTO ObiBaeT
ynyLeH MOMEHT nepexoga paboTHUKOB B KPUTUYECKMIA BO3pacCT, YpeBa-
Tbi HE NPOCTO YNyLlEeHUs MM B paboTe opraHusauuu, a notepen camom
BO3MOXHOCTY €€ BbDKMBAHWSA B YCMOBUSX KOHKYpeHLmn®e.

300poBbe M 6e30MacHOCTb  COTPYAHUKOB — BaKHEWMLUME LIEHHOCTU
A1 KOMNaHUM He TOSNbKO M3-3a BEPOATHOCTU YObITKOB B BUAE KOMMEH-
CaLMOHHbIX BbINNaT M 3aTpaT Ha 3amelleHne, HO N n3-3a BIAUSHMA Ha
NPOU3BOANTESNIBHOCTb TPyAa U MUKPOKIIMMAT OpraHu3aumn.

[Mcuxonormnyeckne ocobeHHOCTUM uHAuBMAa (aggukumun, ncuxodoum-
3nornorndyeckmne ocobeHHoCTnN, TeMnepameHT, HEBPOTUYECKOE M NaTosio-

®" Cno6oackon A.J1. Pucku B ynpaBneHuy NepcoHarnom opraHuaauuii: YuebHoe no-
cobue. — Cl16.: N3a-Bo CI6Iryao, 2005. — 154 c.

% Yapvkos E.C., MapamoroB A.A. Pucku B kagpoBoit paboTe: Knura ans pykoso-
anTtens n meHegxepa no nepconany. — M.: MU®3P, 2005. — 288 c.
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rmyeckoe nosefeHue). na nobon opraHMsauum Hanmyme CoTpyaHUKOB,
NMEIOLLNX Te NN NHblEe 3aBUCUMOCTU (OT ankorosisi, HApKOTUKOB, a3apT-
HbIX UIP, PESNTUIMO3HbLIX UM PUHAHCOBLIX OpraHu3auumn), ABnseTcs ak-
TOPOM pUCKa. OTO BblpaXkaeTCa B BO3MOXHOCTU ynpasreHus paboTHu-
KOM, UMEKLLNM He3[0pOoBblie NPUCTPACTUA, BO Bpes opraHuMsauumn, Tak-
e B pacnpocTpaHeHun narybHbIX 3aBUCMMOCTEN Ha OPYrnX COTPYAHU-
KOB M B paspylleHun Konnektuea. bonee Toro, cyulecTtByeT pucK
3noynoTpebrieHn, NPecTynHbIX OENCTBUA N HapyLleHUn Anga yaosre-
TBOPEHUS TaKUM pabOTHMKOM CBOMUX NOTPEDHOCTEN.

Uenosek obnagaeTt 60nblLIMM KOIMYECTBOM MCUXOGM3NONOTMYECKNX
ocobeHHocTen. OHM BRAMAOT Ha paboTocnoCOBHOCTb, YTOMIISIEMOCTb U
TPEBOXHOCTb COTpyAHMKa. «PaboTocnocobHOCTbL XapakTtepusyeT BO3-
MOXXHOCTb OB6bEeKTa BbINOSTHATE Tpebyemyto 4eaATeNIbHOCTb Ha 3a4aHHOM
Ka4eCTBEHHOM 1 KONMYeCTBEHHOM ypoBHe»®. Bonee Toro, oHa UHAMBU-
ayanbHa, U B COOTBETCTBUWU C TUNOJSIorMen paboTocrnoCoOHOCTU, OOHU
NOOM CKITOHHbI BbIMOMHATE MOHOTOHHYK paboTy, apyrve ke ObICcTpo
YTOMAAITCA OT Hee. OTU NnokKasaTenn BaXXHO y4uTbiBaTb Npu COCTaBrie-
HUM onucaHus TpeboBaHM OOMKHOCTU N Npoduns kananaarta. Takke,
B COBPEMEHHbIX YCMOBUAX, MPOrHO3 paboToCnOCOBHOCTM AOSMKEH Y4yu-
TbiBaTb OLIEHKY BHYTPEHHUX PE3EPBOB 4YerioBeka, 0COBEHHO B crnyyae
HenpeaBuaeHHbIX NePerpys3ok.

HebnaronpnatHoe aMouUMOHaNbHOE COCTOAHWE COTPYAHMKA, MPOsiB-
nalueecsd B TPEBOXHOCTU W MOOABMEHHOCTU, CHWXKaeT 3aliuTty oT
BHELLUHNX BO34EWUCTBUW M OMNACHOCTEN, a Takke MnopoXaaeT oLunbKw.
MeHHO B Takne MOMEHTbI CyLLEeCTBYET PUCK AN opraHmn3aumnm onacHbIX
AencTBuin unmn 6e3gencTBms CoTpyaHuKa.

TemnepameHT BKMAOYaeT psg WHAMBUAYANbHbIX OCOOEHHOCTEN
NNYHOCTKN, OBYCNOBMEHHLIX (PU3NOMOIMEN, XapakTepusyeT OUHAMUKY
NCUXNYECKON OEeATENbHOCTU U NPOABMSAETCHA B CUSie YYBCTB, B UX MMY-
BMHe, CKOPOCTU NPOTEKAHUS N YCTOMYMBOCTU. [1pn oueHKe NCUXonoru-
4YeCKOro cOOTBETCTBUSA YeroBeka TpeboBaHMSM OOSMKHOCTU 3Ta Xapak-
TEepPUCTMKa ABMFETCA HauBaXXHEWLWen, TaKk Kak MMEHHO TemrnepameHT
onpenendeT HaACKONbKO KOMJOPTHO COTPYOHWUKY OyaeT BbIMNONHATL
TPYAOBYIO (PYHKUMIO.

HeBpoTnyeckoe noBefeHne B HbIHELLHNX YCNOBUSAX BedeHUs1 OusHe-
ca N BbICOKOM TeMmre XWU3HW CTaHOBUTCA TUMUYHbIM NPOSIBNIEHNEM He-
GnaronpuaTHbIX ycnosBun Tpyaa. PasnuyatoT creaylowme TUnbl Takoro
noBeaeHus:

% Cno6oackoit A.J1. Pucku B ynpaBneHUn nepcoHarnomM opraHusauuii: YuebHoe no-
cobue. — ClM06.: N3g-sBo CI6ryad, 2005. — 154 c. — C. 44.
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v HEBpaACTEHUA — «HepBHas crnabocTb», Bbi3bIBAETCA NepeyTome-
HUEM U/UAN BbICOKUMWN NCUXONOMMYECKMMIN Harpyskamm, nposiBNsieTcs B
pe3kon Bo30yaAMMOCTU 1 NOBbILLEHHOW UCTOLLLIAEMOCTM YErIOBEKA;

v'uctepusi — cbopmmpyetca Ha OOHE OCTPO Pa3BMBAOLLErOCS KOH-
dnukTa n No3ToMy BbirogHa 60MbHOMY Kak CpeacTBO BbiXOA4a M3 HEro,
NPOSBNSAETCA B NpuUnucbiBaHuM cebe HGonesHen, TeaTpanbHbIX XeCTax,
nepexogax co CMexa Ha pblgaHbs 1 ap.;

v'ncuxacteHna — ocnabneHve HEpPBHOW CUCTEMbI B pesynbraTe
ONNTENBbHOr0 OM3NYECKOrO UM HEPBHOMO MCTOLLEHUS, MPOSBSETCS B
yTpaTe 4YyBCTBa pearnbHOCTWU, HEPELUUTENIbHOCTU U TPEBOXHbIX OLLY-
LLIEHNSX;

v'HEBPO3 HABA34YMBbLIX COCTOSIHUAN — BHYTPEHHME HaBA34YMBbIE MNpe-
CTaBMNEHMs U CTpaxu YeroBeka, NposiBNAETCS B MY4YMTENbHOM COCTOSI-
HUN HEYBEPEHHOCTU B NPaBUIIbHOCTM TOrO UMW MHOrO AENCTBUSA, B o-
Bumax.

OTcnexuBaHMe CMMNTOMOB HEBPOTUYECKOrO NoBeadeHUs Heobxoau-
MO MEHeKepy Mo nepcoHany, Ytobbl BOBPEMS NPUHATL MEpbl U orpa-
ONTb OpraHM3auuio 1 Camoro CoOTpyaHMKa OT BO3MOXHbIX PUCKOB.

B oTnnumMe oT HEBPOTMYECKOro MaToriormyeckoe noBedeHne MeHee
3aBUCUT OT BHELLUHWX YCMOBWUMW, @ MU3HA4yanbHO 3ariOXXEHO B JIMYHOCTMW.
Bce nogn MMeoT BHYTPEHHIOK MNpeapacrnonioXXeHHOCTb K onpeneneH-
HOMY ncuxo3aboneBaHutio. Ho B aKCTpemarnbHbIX CUTyauusix Ncuxuye-
CKME HapyLLUeHUs1 MOoryT obOCTpATbCS, TEM CaMblM YENOBEK CnocobeH
NpUYNHUTL Bpea u cebe, n opraHmsauuun. K Bugam natonormyeckoro no-
BeOEeHMs1 OTHOCATCS:

- HaBA34YMBbIE COCTOSIHUA — BbI3bIBAKOTCA NMpeacTaBneHmsamu, nooby-
XOaLWnUMM K onpedeneHHbIM OENCTBUSIM, KOTOpble B CBOK oYepedb
CHMMAKT SMOLMOHANbHOE HanpsbkeHne (Hanpumep, NMOCTOSHHO MbITb
pYku n3-3a 6083HM 3aboneTb);

- Openbl — 3TO HE COOTBETCTBYHOLLNE UCTUHE NPEeACTaBNeHUs U yMo-
3aKMOYEHNS, B OLLUMOOYHOCTN KOTOPbIX YerioBeka HEBO3MOXXHO pasyBe-
puTb (Hanpumep, 6pen npecnegoBaHUs);

- aKUEHTyMpOBaHME 4YepT NMYHOCTU MPOSABNSAETCA B YPE3MEpPHOM
YCUIEHUN OTAENbHbIX NIMYHOCTHbIX YepT.

Ctpecc

Ctpecc Ha paboyemM MecTe oKasblBaeT OrpOMHOE BIUSIHME Ha NpPO-
N3BOOAMTENBLHOCTb COTPYAHUKA N ABNSIETCA BaXKHbIM (DAKTOPOM pucKa
ans opraHmsauuun. OH NposiBNSAETCS He TONbKO, Kak NPUHATO AymMaTtb, B
NSIOXOM HaCTPOEHUN N pa3gpaxmnTenbHOCTU, HO U B Npobrnemax co 340-
poBbeM. Paboyas cpedga B COBPEMEHHbLIX YCMOBUSAX npeanonaraet
BGonblUMe SMOLMOHArbHbLIE HArpy3Kku, BbICOKYHD KOHKYPEHLINKO, MOCTOSIH-
HbI pPOCT TpeboBaHU K PabOTHWKY M 3a4acTyld HeonpeaeneHHOCTb
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npodeccuoHanobHoro 6yayuwero. A.JJl. Cnoboackon BblgendaeT cneayto-
LLiIne CTpeccopbl opraHM3aumn, KOTopble NOTEHLMarIbHO MOTYT MPUBECTH
Kk cTpeccy Ha paboyeM mecte’’:

- HEYBEPEHHOCTb B 3aBTpaLLUHEM OHE;

- HEBO3MOXXHOCTb BIIUATb Ha CBOKO paboTy;

- poneBasi ABYCMbICINIEHHOCTb;

- ponieBOWN KOHARSTUKT;

- U3MeHeHne paboyero rpaduka.

OTMETMM TakKXe LUMPOKOE pacnpoCTpaHEHWE TaKoro nocneacTBus
XPOHMYECKOro CTpecca Kak npodeccmoHanbHOe «BbIrOpaHUE» — OLLY-
LLleHNEe U3MOTAaHHOCTU, TPEBOIMN, HEXBATKN OU3NYECKNUX U IMOLIMOHANb-
HbIX cuin. OHO NPOSABNSAETCS B CHMXKEHUN NPOU3BOAUTENBLHOCTU Tpyaa U
npeaaHHoCTM Aeny, NNOXMMN OTHOLLEHUSIMU C KONneramm n B ceMbe, a
Takke npobnemamm co 300POBLEM.

Bbicoka ponb opraHusauum B CHKEHUM U npodunakTuke crpecca. B
€€ cunax paspaboTtaTb MepPONPUATUS MO CHUXKEHUIO HaMNPsSKEHHOCTU
paboTbl, ynyyLWEHNIO NCUXONOrMYeckon atMocepsl B KOMMeKTMBe, no
BblpaboTKe OAHO3HAYHOrO MOHUMAaHUS COTPYAHUKaAMWU KOpMopaTUBHbIX
LeHHoCcTeN 1 6yayLiero KOMnaHuu.

5.2. dusmnonornyeckmne ocobeHHOCTU YenoBekKa

5.2.1. BnnsiHue Bo3pacTta COTPYAHUKOB
Ha npodeCCUOHaNbLHYI AeATENbHOCTb

Bospact — 6a3oBas xapaktepucTtuka coTpygHuka. OT Bo3pacTta 3a-
BUCWUT YCNELLUHOCTb BbINOMHEHNS MHOIMMX BUOOB AEATENbHOCTU, NOTOMY
4YTO pM3nonorndeckne, NCUXosiorMyeckme, coumnansHble U npodeccmno-
HanbHble 0COBEHHOCTN YenoBeKka npeTepneBalT 3HAYMUTENbHbIE N3Me-
HeHMs B npouecce oHToreHesa. Mbl OCTaHOBUMCS Ha OCOBEHHOCTSIX
3pernioro Bo3pacra.

3penbii BO3pacT MOXHO HasBaTb BO3pacTOM MpakKTUYEeCKOW, Mpo-
doeccuoHanbLHOM XN3HM Yenoseka. [locTaHoBKa XXU3HEHHbIX 3a4ay onu-
paeTcsa Ha yxe ornpefeneHHble B NpeawecTByOLWEM nepuoae npuHum-
Nbl U naeansbl, XXU3HEHHbIE NS1aHbl YenoBeKa.

JInyHOCTHOE pa3BuUTME HaA 3TOM 3Tarne TECHO CBS3aHO C Npod)eccuno-
HanbHbIMU U CEMENHBLIMU PONSIMU U €ro MOXHO KpaTKO OxapakTepuso-
BaTb creayowmm obpasomM. PaHHAS B3pOCNOCTb — 3TO NEPUOL «BXOX-
aeHns» B npodoeccuto, coumanbHo-npodeccuoHarnbHass agantaums,
OCO3HaHMe rpaxgaHckmx npaB U o0b6s13aHHOCTEW, couuarnbHOW OTBETCT-

© CnoBopckoit A.J1. Pucku B ynpaBneHUn nepcoHarnoM opraHusauuii: YuebHoe no-
cobue. — Cl0.: N3p-Bo CI6Iryad, 2005. — 154 c.
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BEHHOCTU; obpa3oBaHNe CeMbM, HanaxmBaHWe BHYTPUCEMENHbBIX OTHO-
LLUEHUNW, pelleHne BbITOBbIX U BIOOXKETHLIX Npobnem, BbipaboTka CTUNS
BOCNUTaAHUSA OeTen.

5.2.2. DMHaMunKa TBOpYECKOU aKTUBHOCTU

B nepwvog 3penioctv ontMMyMbl OTMEYalOTCs Takke B TBOPYECKOW
AesaTenbHOCTU YenoBeka. 3BeCTHbI onTUMarnbHble BO3pacTHble MOMEH-
Tbl HAYYHOro TBOPYECTBa, KOTOPble NPUXOAATCA Ha BO3pacT 35-45 ner.
OpHako B pasHbIX BUAaxX OeATeNbHOCTU OHM He coBnagatT. OTmeyatoT-
CA Takne MOMeHTbl B xopeorpadpun mexay 20-25 rogamu, B My3sblke U
noasun — mexay 30-35 rogamu, B dounocodpun, Hayke, nonntuke — B 40-
55 net. TBopYeckaa aKTMBHOCTb YyYeHbIX pasHbIX crneumaribHOCTEN BO
BpeMSA 3peniocTn UMeeT Lenbin psag Yepenyowmxca nepnogos onTumy-
MOB 1 cnagos (Tabn. 5.1).

Tabnuua 5.1

OHTOreHeTn4yeckasa auHammka TBOp‘—IGCKOVI adKTUBHOCTU YYEHbIX

CrtapTt 1 ontu- 1 cna 2 ontu- 2 cna 3 onu- 3 cna
P MyM A MyM A MyM A
KMMaTe""aT"" 23-39 30-45 | 4554 | 54.58 | 58-67 | C67
dPunsnkmn 27-41 41-45 45-55 55-60 60-70 C70
Buonoru 31-40 40-47 47-55 55-60 60-75 C75

[Ncuxonoru 30-40 42-46 46-55 55-60 | 60-70 C70
dusmonoru 28-42 42-46 46-55 55-60 | 60-70 C70

5.2.3. Bo3pacTHble KpU3ncChI

HopmaTueHbIn Kpnanc 30-33 neT — obycrnoBreH paccornacoBaHneEM
MeXAy XW3HEHHbIMWU MNlaHaMKn 4eroBeka U pearnbHbIMU BO3MOXHOCTS-
MU. YenoBek oTcemBaeT He3HayMMmoe, nepecmaTpmBaeT CUCTEMY LIEH-
HocTeu. HexxenaHue natn Ha N3SMeHeHWe B CUCTEME LLEHHOCTEN NPMBO-
OVT K pOCTY NMPOTMBOPEYNINA BHYTPU NIUYHOCTH.

CtabunbHbin nepuog 33-40 neT xapakrepusyeTtcsl TeM, YTo Hanbo-
rnee ycrnewHo B 9TOM BO3pacTe YerioBeK fderaeT TO, YTO XOYeT, OH ume-
eT uenu, Kotopble cTaBuUT N gobmnsaetcsa. Henosek NposABnseT rpamoT-
HOCTb, KOMMETEHTHOCTb B M3bpaHHOM npodeccumn n TpebyeT npusHa-
HUA. 40-45 neT - KpU3nc cepeaunHbl XU3HU — STOT BO3PACT A9 MHOIMMX
ABNAETCH KPU3UCHLIM, TaK Kak MpoOUCXO4UT POCT NPOTUBOPEYNNA MeXay
LeNOCTHOCTLI0 MUPOBO33PEHUSA U OOHOJSIMHENHOCTLIO pa3BuTtud. Heno-
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BEK TepsieT CMbICI XN3HW. [Anga BbIxoga uU3 Kpmsunca Heobxoanmo obpec-
TN HOBbLIA CMbICSIT — B 00LLEYENIOBEYECKMX LEHHOCTSAX, B Pa3BUTUN UHTE-
peca K dyayuiemy, K HOBbIM MOKoNeHnaM. Ecnu xxe yenoBek npogoska-
eT cocpenoToumBaTb CUMbl HA cebe, cBOUX NOTPEBHOCTSX, TO 3TO Npu-
BeOET ero K yxoay B 6051e3Hb, K HOBbIM KpU3UCaM.

Mepuopg ot 45 go 50 net aBnsieTcs ctabunbHbIM, YENOBEK AOCTUraeT
peanbHOM 3PesiocT, OH XOpPOLIO ypaBHOBeWMBaeT NoTpebHoCcTM Ans
cebs n ans gpyrmx, obHapyXuBaeTt cocTpagaHue 1 cornacue ¢ gpyrumu
nogeMun. na MHOrMxX 3TOT Nepuod ABMAeTcs nepuoaom nuaepcrtsa u
KBanMuumMpoBaHHOCTN.

Mo cTeneHn OOCTYNHOCTU pasnunyHbiM (pakTopam pucKka Bblaens-
I0TCS ABE KpanHWe BO3pacTHbIE rpynnbl:

— Monogexb NpMMepPHO A0 23 rner,
— cTapluas rpynna ot 53-55 u BblLwe.

NmeHHO npeactaBUTenn 3TUX rpynn Hanbonee noaBepXKeHbl, C O/-
HOW CTOPOHbI, BO3PACTHbIM HeraTMBHbIM OCOBEHHOCTSIM, C APYron —
BO3MOXXHOMY OnepaTMBHOMY BO3JEWCTBUIO CO CTOPOHbI 3auUHTEpPeco-
BaHHbIX B 3TOM Nnuul. Ha HuUX BNUSOT B GonblUEN CTEeNeHU NCUXONOru-
yeckne dakTopbl puUcKa, Takue Kak: aMouuu, T. e. npeobnagaHue Hera-
TUBHbIX 3MOLIMIN, HEKOHTPONMPYEMOCTb, BblCOKAs MHTEHCUBHOCTb Me-
pexunBaHU M akcnpecun. Takke Ha YenoBeka BRMsieT ero Temnepa-
MEHT, T. €. HEeCOBMECTMMOCTb TuMa TeMnepaMeHTa C XapaKTepoMm
OEeATEeNbHOCTMW.

OcTanbHble BO3pacTHble rpynnbl NpeacTaBnsoTcs Gonee unm Me-
Hee «Npo3payHbIMnY.

5.2.4. 3popoBbe M 6e30MNacCHOCTb COTPYAHUKOB

KauectBo paboTbl COTPYAHMKOB UM MPOM3BOAUTENBHOCTb UX Tpyada
HanpsiMyto 3aBUCAT OT COCTOSAHUS 340poBbs. B opraHuMsauuMOHHOW U
NPOM3BOACTBEHHOWN Cpeae Xn3Hb U 300poBbLE PaboOTHMKOB NOABEpPratnT-
cq psigy onacHocten. CneacremMsiMm BpeaHbIX YCnoBun Tpyaa u cboes B
paboTe TEeXHUYECKMX YCTPOUCTB SABNAKOTCA 3aboneBaHMs U TpaBMbI.
OT0, B CBOK o4epedb, BreyeT npsimble YObITKM opraHvM3auun B BuOe
KOMMEHCALMOHHbIX BbINSaT, NPOCTos obopyaoBaHUA U 3aTpaT Ha 3a-
MeLLleHe HepaboTaroLwmx COTPYLHNKOB.

[MoaTOMy pUCKM, CBsI3aHHbIE CO 340POBbLEM U 6E30NaCHOCTbI CO-
TPYOHUKOB, 9TO OAHM U3 KIHOYEBLIX PUCKOB CaMOW oOpraHusauunu
(Tabn. 5.2).
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Tabnuuya 5.2

BpeaHble Ans 300poBbs YyCnoBus Tpyaa

Twun BpeaHbIX
yCrnoBum

Mpumep BpeaHbIX
yCNoBum

Mpumepbl nocneacTeun

B3anmopencteume ¢
onacHbIMU MmaTe-
punanamu u Belue-
cTBaMu

MbiwbsK, acoecT,
UmMaHua, cBUHeL n
OenH3on

Pak, aHemus, 3abone-
BaHMe HOYeK, BPOXAEH-
Hble AedeKTbl N pas-
NYHblEe POPMBI KOXKHbIX

3aboneBaHumn
BbIHYXQEHHbIE KOH-
TakTbl pabOTHMKOB
NpaYeyHbIX U XMM4n-
OnacHble ans 340- | CTOK, MOXOPOHHbIX .
HenocpeacrteseHHOM

pPOBbS YCrOBUS,
CBsA3aHHbIE C OCO-
BeHHOCTAMUK Npo-
doeccmoHanbHOM
AeAaTenbHOCTU

cnyx6, npeanpuaTum
N0 PEMOHTY Meaun-
LIMHCKOro obopyaosa-
HWSA, cnacaTenbHbIX U
NpaBOOXPaHUTENbHbIX
cnyx0 ¢ nHuunpo-
BaHHbIMUW NIOABMMU
nnu npegMmeTamm

0OnacHOCTM 3apaxeHud
BUPYCaMu, KOTOpPbIE Bbl-
3bIBaOT, HAaNpumep re-
natut B n ClrNMna

[Mnoxve ycnosus
TpyAa

CKygHoe ocBelleHue,
Nf10X0€e KOHOMLUNOHN-
poBaHue Bo3yxa B
odomcax, nepensodol-
TOK KOMMbIOTEPHbIX
aucnnees

[(onoBHblE 6ONK, TOLL-
HOTa, COHIIMBOCTb, He-
CNOCOOHOCTb CKOHLIEH-
TPUpPOBaTbLCS, HaNpsxe-
HWEe U pesb B rnasakx,
nepLlueHne B ropne, uH-
dekunmn BepxHmnx apixa-
TenbHbIX NyTeEN (Hanpu-
mMep, BPOHXNT) n Bo-
fle3HeHHast CyxoCTb KO-
XU

He kaxgbin paboTaownin B BbILLEONUCAHHbLIX PU3NYECKU HE3OOPO-
BbIX yCrnoBusix 3abosieBaeT. TeM xe, C KEM 3TO NPOUCXOOUT, YacTo Obl-
BaeT TPyOHO OnpenenuTb, B KaKOW CTeneHn noBnusanu Ha 6onesHb yc-
nosusi Tpyaa, BHepaboume obctoaTenbctBa UM nobble npeapac-
nonaratowme cusmdeckne akTopbl, C KOTOPbIMUA YENOBEK MOI UMETH
aeno. OgHako, korga geno AoxoamT A0 NMPUMEHEHUA Mep MO YMEHbLUe-
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HUIO PU3NYECKNX UCTOYHUKOB OMACHOCTU ANSA 300pOBbs, UHANBMAOYAIb-
Hble pasnMuna He MMeT OONbLUOro 3HaYeHMsa. ATO MOMOXET Takxke
YMEHbLUNTL pacxoabl Ha 34paBOOXpaHeHue, KOTopble CTONMb obpeme-
HUTENbHbI A4S MHOMMX OpraHn3aunin.

CyLLEeCTBEHHO BNUSET Ha AEATENbHOCTb PabOTHMKA U OTHOLLEHUE K
CBOEMY 300pOBbLI0. BblgensatoT crnegyowme TMnbl peakumn YyenoBeka Ha
cBOU 3aboneBaHus.

5.2.5. Tunbl peakuun Ha 6one3Hb

ACTEeHUYECKUI THII peaKuu

YenoBek C TaknMm TUMOM peakuuu BAI, Y HEero MnoBbIlIAeTCa YyTOM-
NAeMOCTb M WUCTOLLEHWEe, 3MOUUM HEeyCTOM4MBbLI. Hanuuo cumnToMmbl
pasgpaxutenbHon cnaboctn. Tema He3gopoBbsi NpuobpeTaeT uypes-
MEPHYKO NpPUTAraTesibHOCTb. |_|pl/l Manenwem BalleM Hameke Ha 0o-
ne3Hb, 06BEKT HAYMHAET XKanoBaTbCH U HbITb. I'IepeKmquTb pa3roBop
Ha OPpYyryto Temy ObiBaeT TskenosaTo. He3HaunTenbHoe Balle HEKOpP-
pPEeKTHOe noBeAeHue UInu, YTo elle Xy)Ke, JaBreHne, MO >XeT Bbl3BaTb
B3pbIBYATY0 HeratueHyl peakuuto. Ob6birpate 3TOT MOMEHT MOXHO
BeCbMa MpoCTO: Hago ObiTb BecenbiM M HaxoguyuBbiM. Baw pabounii
MMNOX OOMMKEeH COOTBETCTBOBATb TUMY «BeCerbl YenoBeK, XWU3Hepa-
OOCTHbIN pybaxa-napeHb.

JlenpeccMBHBIN TUII peaKLIMH

Takon 4Yenosek NOCTOSAHHO HeceT B cebe 4yBCTBO TPEBOrK, yrHeTe-
HUSA, TOCKW. [lepcnekTuBbl BUAOATCA B OpamMaTU3MPOBAHHbIX MpayHbIX
ToHax. Jltobon Baw Haxum GyaeT BOCNPUHAT CKBO3b MPU3MY MPaYHO-
NeCCMMUCTUYECKOrO BOCMNPUATUA, NOITOMY HEODXOOMMO TOYHO [03UPO-
BaTb MPECCUHI, eCrnv OH BooOLLe npyemrem B TakoM cny4dae. 3gech 60-
nee appekTMBHa MnonoxurenbHas MOTUBaALMSA, CBA3aHHaA C BbiBede-
HMeM 4yernoBeka M3 nogasrieHHOro coctoaHnda. CnokonHas pbibanka Ha
npupoae, HeToponnueasa gpyxeckaa 6ecena. He ctpemutech pucosaTb
pagyXHble KapTuHbl Oyayulero. Xopowwo paboTalT BapuaHTbl pa3roBo-
poB Npo ceba n oT ceba Hexenn Npo o0b6bekT. MNpoxoanT NMMOX y3Ha-
BaeMoro nogobus no napagokcanbHON MexaHuKe, Korga 4YernoBek cTpe-
MUTCS K CBOEMY OBONHUKY, HEXenn aHTunogy. Ho He ctont nepernbatb
nanky, HeobxoOuMO ocTeperaTbCs 3ayHbIBHOMO BANOTEKYLLEro 3auuk-
NeHHoro obLeHuns.

NnoxoHapuYeCKHii THI peaKIHu
|_|pl/l TAaKOM TuMne 4yesioBeK He TOJIbKO MOXO0X Ha BblLIJGOI'IVICGHHbIVI, HO
N HaxognTcda B MNMOCTOAHHOM OXMAaHUWN yXyAOLleHUNA CBOEro COCTOAHUA,
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MOCTOSIHHOMO MPUCIYLUMBAHUSA K BHYTPEHHUM ABMXEHNAM, noboe ns ko-
TOPbIX TOTYAC TPAKTYeTCs UCKNIUYUTENBbHO B KavyecTBe yxyaleHus. 3a-
CTPSBLLUME B MUPE CBOMX HEraTUBHbIX OLWYyLLEeHUN nogn. KapTuHa BecChb-
Ma CBOMCTBEHHaA cepAeyHMKaM.

AHO30THO3MYECKHH THII PeaKIuMn

Hocutenu Takoro tmna peakumm — 3TO JIIOAWN, KOTOpble abConTHO
6e3pa3nnyHbl K CBOEMY 340pOBbl0. PUCK U 3HAYMTENbHbLIA COCTOUT B
TOM, YTO €Cfnn TaKOW YerioBeK 3aHMMaeT 3HaYUMY0 MO3ULUI0 B OpraHu-
3aumn, TO ero HeOXnAaHHbIN yxon no npuymHe 60ne3Hn co3gaéT cepb-
€3Hble Npobrembl.

5.3. Mcuxonornyeckme ocobeHHOCTU MHAMBUAA

5.3.1. Aaankumm Kak pakTop pucka

[ns noboro NnpeanpusaTna HexxenaTtenbHO NPUCYTCTBUE B KOSJEKTU-
BE — Ha NPOM3BOACTBE, B OpraHax yrnpasfieHUs opraHusaunen — paborT-
HWUKOB, KOTOPblE BXOOAT UKW NOTEHUMANbHO MOTYT BOUTU B TY UM UHYIO
rpynny pucka (I'P).

N3yyeHne 3aBUCUMMOCTEN, 3aHMMAlOTCA cpas3y HECKOSIbKO Hayk
(ncuxonorua, coumonorus, meguumHa v ap.), Ha cTblke KOTopbixX 06-
pasoBanacb HOBasl Hayka agauKTONorns, Unu Hayka o 3aBUCUMOCTSX.
CerogHsa agauKTonorna nayvyaeT Takme 3aBUCUMOCTU, KakK HapKoTU4ye-
CKYI0, arikoronbHyto, TabayHyo, KOMMNbIOTEPHYIO, UTPOBYIO (BKIOYas m
KOMMNbLIOTEPHbIE UTPbl), TPYAOBbIE 3aBUCMMOCTU, @ TakKKe U IK30TUYe-
CKue — nuuieBble 1 3aBMCUMOCTW OT NOAEN, NpeaMeToB Unm cobbiTuin
(Tabn. 5.3).

Tabnuua 5.3
Puckn, cBsi3aHHble C 3aBUCUMOCTSAMMU
CyTb pucka Yrposbl LLlaHcb!
YnpaBnsemocTb 3a- | Bo3aMOXHOCTb ynpas- Bo3MOXXHOCTbL nosnyde-
BUCUMOTO YernoBeka | neHns paboTHUKOM, HUE CEKPETOB U KIn-
Bxoadawwmum B [P, ns- €HTOB OT paboTHUKOM,

BHE, YTO MOXET ObITb | KOHKYPUPYHOLLIMX Opra-
HanpaBlieHO Ha JecTa- | HM3auun

oununsauunto opraHusa-
LUumn (NonyyYeHne cek-
peToB, YBO KITMEHTOB

nT. A4.)
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[MpogomkeHue Tabn. 5.3

CyTb pucka

Yrpo3ssbl

LLlaHchbI

«3apasnTenibHOCTbY
AYpPHOro npumepa

[ToCTOSIHHbIE MONBITKM
3aBMCUMOrO pacrnpo-
CTpaHUTb BNUsHWE
CcBOMX NarybHbIX Npu-
CcTpacTuu, NpuBbLIYEK Ha
OKpYXarLmx, NOUCK
nnu popmmpoBaHue v
Kpyra eUHOMbILLNEH-
HWKOB, TO €CTb YBESIN-
YyeHue KonnyecTea
npeactasutenen P B
opraHusauum

OnpepeneHune NoTeH-
LnanbHO HECTOMKNX
COTPYAHUKOB, MO3BO-
nswLlee He genaTb Ha
HUX CTaBKYy B KPYMHbIX
NnpoekTax.

OronNCTUYHOCTbL

YaoBneTBopeHne CBo-
NX 3aBUCMMOCTEN 3a
CYET BPEMEHHbIX U Ma-
TepuarnbHbIX peECypCcoB
pabotogarens

BeckoHgnMKTHOE BOC-
npuaTue TpygHOCTEN B
OTHOLLEHNAX C OpraHu-
3auuen

CouunanbHaga nons-
pusauus

PaspyweHne ctabunb-
Horo paboTocnocobHo-
ro Kosinektnsa (KOmaH-

Abl)

Cnno4yeHune KonnekTu-
Ba NPOTUB 3aBMCMMOTIO
yerioBeka

Beixoa 3a npegenol
HOPM

CKMNOHHOCTb K npe-
CTYMNHbIM AENCTBUAM U
HapyLleHnam nnobo pa-
an, nnbo BcneacTeme
yAOBMETBOPEHUS CBOMX
3aBUCMMOCTEWN

Bbixoq 3a npegenol
CTepeoTunos, TBopYe-
cTBO (BbicoLKMIA)

Cpeacrsa BO3HUKHOBEHHUS 3aBHCUMOCTEN
CpencTBa agaovkumi nogpasgenstoTcs Ha crnegyowme Tunbl:
¢ [lcnxoakTnBHbLIE BeLLeCcTBa (ankorosib, HAPKOTUKN U T. 4.).
e AKTUBHOCTb, BKIMHOYEHHOCTb B Npouecc (xobbu, nrpa, pabota u T. 4.).
e Jlloan, npeameTbl U SIBNEHUSA OKpyXalolen OeNCTBUTENbHOCTH,
BbI3blBalOLLME pPa3fNYHbIE 3MOLMOHANbHLIE COCTOSAHUSA (CEKTbl, (PUHaH-
coBble nNMpamMmunabl 1 np.).
Yxo4 OT peanbHOCTM BCerga ConpoBOXOAETCA CUSTbHBIMU 3MOLINO-
HanbHbIMU NepexmBaHnaAMN. HenoBek hakTUYEeCKN 3aBUCUT, CKaXKEM, HE
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OT Npenapara, a OT SMOLUMA. DMOLUN ABMSIOTCA COCTAaBHOW YacCTbio 3a-
BUcuMocTU. [locaguB 4yerioBeka Ha "aMOUMOHAIbHLIA KPHOYOK", MM
OY€Hb JEerko ynpasnsTb.

Moyemy Mbl paccmMaTpmMBaeM NPUCYTCTBUE TaKUX 3aBUCUMBIX JOOEN
B OpraHM3aummn Kak puck ans kagposown 6esonacHoctn? Puck, u He ma-
NblK, 3aKNOYaeTcda B CriegyroLemM:

e BO3MOXHOCTb ynpaBfeHusi paboTHMKOM, BXOASAWMM B rpynny
pucKa, U3BHE, YTO MOXET ObITb HanpaBneHo Ha gectabunusayuo opra-
HU3auumn (Nony4YeHne CeKpeToB, YBOL KNUEHTOB U T. 4.).

e [1OCTOSIHHbLIE MOMbITKA 3aBUCUMMOrO pPacnpoCTpaHnTbL BIIUAHUE
CBOMX MarybHbIX NPUCTPACTU, NPUBLIMEK Ha OKPYXakoLMX, MOUCK UMK
dopMMpoBaHME UM Kpyra €OuHOMBLILLNIEHHMKOB, TO €CTb YyBefnundeHue
KonuyecTtBa npeacrtasutenen ['P B opraHmnsauunn.

e YOBMETBOPEHNE CBOMX 3aBUCUMOCTEN 3a CYET BPEMEHHbLIX Y
MaTepuarnbHbIX pecypcoB paboTtogaTens.

e PaspyuweHne ctabunbHoro pabotocnocobHoro kosnsnektnea (Ko-
MaHAbl).

e CKMNOHHOCTb K NPEecTynHbIM OENCTBUAM N HapyLLUEHUSM NMbo pa-
an, nnbo BcneacTeme yaoBNeTBOPEHUS CBOMX 3aBMCMMOCTEN.

OcHOBHBIC IPYIIIIBI PHCKA

YUneHb! penuauo3Hbix Hogoobpa3zosaHuu (PHO)

Yawe Bcero yneHamun PHO crtaHoBATCA ntoau, oTBevawwme cne-
AYOLWUM NpU3HaKam:

OavHokne noau. ObpaTHas CTOpoHa HE3aBUCUMOCTU — OANHOYECT-
BO. JTtobasi cekta — 9TO CNSIOMEHHbIA KOMNEKTUB C 0BLMMKN FpynnoBbIMA
uensamn. CTaB ee YreHoM, YenoBek 3abbiBaeT, YTO Takoe OANHOYECTBO.

[Mownck nerkmx nyteun. JIloAN UCKpeHHe BEPSAT, YTO, ydacTBys B penu-
MO3HOW opraHu3auum, MOXXHO peLlnTb BCe CBOU Npobremsil.

CTpemMneHve BbIpBaTbCA M3 AOMAaLLHEW aTtmocdepbl. XonogHas,
YypesBbl4anHO TpeboBaTenbHaa cpefa B JOMe YacTo NpUBOAUT YeroBe-
ka B cekTy.”" OpHako Hago noHumathb, 4yto atux PHO cyuwlecTeyeT Be-
NIMKOE MHOXECTBO, M Yy KaXaon cBoM MeToabl BepboBKM uneHoB. [ns
nocnegoBartenen Tex UM NHbIX YY4eHUU MOryT ObITb XapakTepHbl CBOW-
CTBEHHbIE UX Bepe ofexaa, MaHepa roBopuTb, Kakme-nmbo akceccyapbl
(4eTkM N T. n.).

CTaHOBACbL 4acCTbio MPOU3BOACTBEHHOIO WM aAMWHUCTPATUBHOIO
konnektmnea, 4neH PHO no4vtn Bcerga 6yaeT nbiTaTbCA pacnpoCTpaHnTb
BNUsiHWE cBOEN "penunrmn" Ha okpyxawwmx. Tem 6onee akTMBHO OH By-

"I BesonacHOCTb %MU3HW YenoBeka. MonHas aHumknoneaus/Coct. W. MonosuHa. —
Cne.: g "BECb", 2001. — C. 137-153.
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aeT nencteoBaTb, €CrlM eMy NMPAMO MNOCTaBrfieHa Takas 3agada, nubo
€CIn OH siBnsieTcsa areHTom BnnsaHus PHO, nmetowero cBon Kommepye-
CKMe uHTepechbl B OTHOLIEHUN NpeanpuaTtusa. BoBpemsa pacnosHas npu-
3HaKN, MOXXHO U3MEHUTb CUTYyaUMIo UIN yaepXaTb ee Nod KOHTPOSEM.

[1ns aToro HeodbxoaMMo:

- BbISIBUTb KPYr HENOCPEeACTBEHHOIO 0bWweHna paboTHMKA, KOTOPLIN
MOXET He OrpaHNYMBaTbLCS TONLKO KOMSIEKTUBOM NoapasaesieHuns;

- BbISIBUTb KpYr nuu, 6ornblle n vawe Bcex obuiatowmxcsa ¢ paboT-
HUKOM,;

- MpoaHanuanpoBaTb NOBEAEHME ITUX MOAEN MO YKa3aHHbLIM paHee
BHELUHUM

- Npu3Hakam npuHaanexHoctm k PHO;

- OUEHUTb CUTyauuto 1, ecnn pesynbTaTbl OUeHKM ByayT BblpaXKaTb-
cqa cnosamu "puck" unun "yrposa", Ha4aTb MArKO oyuLaTbCs OT "UeHTpa
3na" n oT octanbHbIX, KTO, NO BawleMy MHEHWIO, yxXe nonan B [P.

CnenyeTt 0e300ne3HeHHO M30aBUTbLCS OT TaKOro COTPYAHMKA, TO
ecTb 6e3 koH(pnukta n 6e3 ywepba gna opraHusauuun. Henb3a gaxe
LLEenOTOM roBOpUTb, YTO Bbl YBOSIbHAETe "3a 3T0". Hangute agMUHUCT-
paTBHble MPUYUHLL. Henb3sa gaTb HM Manenwero nosoda KoOMy-rmbo
aymaTtb 00 UCTMHHBIX NPUYMHAX, MOCKOSMbKY 3TO MOXET MOCIYXUTb OC-
HOBaHMeM Anga "ataku" Ha Bally opraHm3auuto CO CTOPOHbLI "OpYyKecCT-
BEHHbIX" 0bwmMHe koppecnoHAeHTOB HekoTopbix CMW, ana nogaun cy-
AeOHbIX UCKOB Ha TeEMY "OMCKPUMMHALMN NO PENUrMo3HbIM coobpaxe-
HuaM" u np. [la, 9TK aTaku, cCKopee BCEro, He yBeHYarTCs ycrnexom angd
aTaKyloLWmMX, HO CMOCOOHbI 3HAYUTESNBHO MUCMOPTUTL UMUK Bawlen op-
raHmMsaumn.

CnpaBegnnBoCcTU pagun Hago ckasaTb, 4TO ecTb psig PHO, uneHbl
KOTOPbIX BOBMEYEHbLI BHYTPb CBOEW U TONLKO CBOEN OpraHunsauum u
NONHOCTLIO Be30onacHbl Ans NpeanpuaTus.

Ankozonuku

Arnkoronimam — ogHa u3 opm dapmMakosiorm4eckon (XMMnUYeCcKon)
3aBMCMMOCTM, B OCHOBE KOTOPOW NeXuT ynoTpebrneHne cnmptoconep-
Xalnx HanUTKOB. ANKOrosib, BOMpeKku pacnpocTpaHeHHOMY MHEHWIO, He
N3MEHSIET, a KPUCTannn3yeT Tekyllee COCTosiHne; ynotpebneHue anko-
rons He NOOHMMET Balle HacTpoeHue, a HaobopoT, ero ewle bonbLle
yXyOLInT.

BbisBUTE Npu3Haky ankoronuama y KaHauaaTa Ha BaKaHCUIo Mpwu
npueme Ha paboty u y noboro paboTaroLllero B opraHnsaumm MOXHO
pasnnyHbLIMKU cnocobamu: 1 MeauKo-rnCUxXororMyeckKuMmmn MeToankamm, v
No BHELWHMM npusHakam. BHelHWe npusHaku 3noynotpedbneHnsa anko-
ronem B oOLEM U3BECTHbI BCEM.
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OTpuuatenbHoe BO3ENCTBME ankorosinka Ha opraHM3auuo CBA3aHo
NPeMMyLLECTBEHHO C U3MEHEHMEM MO BO3ENCTBMEM ankoronsa fIMYHo-
CTHbIX Ka4ecTB paboTHMKA, XOTS U HE MMEET Taknx MacluTaboB, KakK, Ha-
npuMep, HAPKOTU3M, N OY4EBUOHO:

- noTepu oT He3((PEKTUBHOIO UCMNOMb30BaHUS pabo4vero BpEMEHN;

- NepMaHeHTHas yrposa Mpou3BOLACTBEHHON U MHJOPMaLMOHHOW
6e3onacHOCTU, B TOM YMCrle HecHacTHbIX cnyvaes npu paboTe, cBA3aH-
HOM C NCTOYHMKaAMW MOBbLILLEHHOW ONAaCHOCTY;

- COBepLUEHME NPECTYMHbIX 4EAHUN B CBA3U C alriKOrosiIn3mMowm;

- MCnonb3oBaHME MaTepuarbHbIX U (PUHAHCOBBLIX PEeCcypcoB npeja-
NPUATNA AN YTONEHUsT ankoronbHOW Xaxabl (baHanbHOe BOPOBCTBO) U
T. A.

NccnepoBaHnaMmn yCTAHOBIIEHO: KaXKObl NbAHMLA WX ankorosmnk
OKasblBaeT AemopanuaylLlee BrnnsHMe B cpegHem Ha 4 — 5 yernoBek n3
onmxanwero okpykeHusi. Kak npaBuno, yxod Takoro COoTpyaHuKa npwu
obLemM HopManbHOM OTHOLLEHMM KOMMNEKTMBA K arkorosito He HeceT B
cebe onacHoCTK coumnanbHOM peakuumm.

HapkomaHbi

BbIsBUTb NpMHAONeXHOCTb KaHauaaTa Ha BakaHCUIO Unn paboTHUKa
K 9TOW rpynne pucka MOXHO, YCTaHOBMB pakT UMM NOCnencTBMA YnoT-
pebneHna HapKOTUKOB, YTO AenaeTcs HECKONbKUMU NYTAMMU:

- MO KOCBEHHbIM MNpu3Hakam ynoTpebneHns HapKoTMKOB U HAPKOTWU-
YeCcKon 3aBUCUMOCTU;

- C NOMOLLIbIO 3KCMNPECC-TeCTOB HA HAPKOTUKU;

- B NpoLecce HapKOJSIOrMyeckom SKCnepTmsbl.

CoBpemMeHHOMY creuuanucTy no paboTe c nepcoHanom cnenyet
3HaTb KOCBEHHble MPU3HaKM ynoTpebneHnss HapKOTUKOB U HapKOoTU4Ye-
CKou 3aBnCUMOCTU. Mbl OOSMKHbI YMETL OTNMYaTb HAPKOMaHOB Kak MU-
HUMYM MO BHELUHUM npusHakam. OHM He abCOoSOTHLI, HO BCE Xe 4acTo
nomoratoT. Hapy>KHOCTb ynoTpebnstowmnx HapkoTUKN He Bcerda ObiBaeT
OTKPOBEHHO "yXacHon". [Npu 9TOM HaZO MOMHUTb, YTO BHELUHME MpU-
3HaKM He NoaxoAdsT K ONO3HAHUID HAPKOMaHOB C HEOOSbLUMM CTaXeM,
Kak rnpaswuno, aTo:

- 4acTO HepsLWNUBLIA BN, CyXmMe BOSOChI, OTEKLLME KUCTU PYK;

- OCaHKa yYalle Bcero cyTynas;

- HEeBHATHa4, "pacTaHyTas" peyb;

- HEYKINoXne 1 3ameasieHHble OBWXEHUA Npu OTCYTCTBUM 3anaxa
ankoronsi;

- NPU3HaKN NOTEpPU KOHTPONA Hag cobou;

- dBHOE CTpeMneHune nsberatb BCTPEY C NpeacTaBUTENSIMU PYKOBO-
ActBa u cny6bl 6e30NacHOCTHU;
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- pas3gpauUTenbHOCTb, PE3KOCTb U HEMOYTUTENBHOCTL B OTBETAX Ha
BOMpPOCHI;

- nepuoaudeckne yxoabl ¢ pabodero mecrta, nocrie KOTopbIX MOsiB-
NATCA OTKNOHEHUS B NOBEOEHUMN.

[Mpr3HakamMu NosiBNEHUs HAPKOMAaHOB B KONIEKTUBE SABNSAIOTCS:

- y4acTUBLLMECS NPONaXn BeLen 1 AeHET;

- HaxoXaeHue cnenos NPUroTOBNEHUS NN YyNoTpebneHns HapKoTK-
kOB (0QHOpPAa30Bble LUMNPULIbI, 3aKOMYEHHbIE NTOXKW, UMbl 1 Np.);

- MPOU3BOACTBEHHbIE TPABMbI;

BrivsHne HapkoMaHOB Ha OpraHu3aumio, TaK XXe Kak U arikorosunkos,
B OCHOBHOM HOCUT WHAMBWUAYAlbHbIA XapakTep W NposBSeTCcs B Crie-
ayrLuiem:

- yBeNnunyeHne Konndectsa MeJSikKUX X1LeHun;

- PUCK COBEpLUEHUS MPECTYNSIEHNS B COCTOSSHUM HAaPKOTUYECKOro
ONbAHEHWS;

- YyacCTble HapylleHus pexnma paboyero BpeMeHu, rnotepu OT ero
Hea(PPEKTUBHOIO UCMONb30BaHUS;

- BO3pacTaHune YPOBHS KOH(IIMKTHOCTU B nNogpasaeneHuu;

- CPblIB BaXHbIX 3aga4, NOpyYeHHbIX pabOTHUKY-HapPKOMaHY;

- pacnpocTpaHeHne HapKOTUKOB U yBeNn4eHne Ymcra 3aBuUCUMbIX B
opraHusauuu.

HentpanusoBatTb Takoro coOTpyAdHMKa He CcnoXHo. OHW 3HatoT
CBOI YA3BMMOCTb, KOTOpas 3akntoyaeTcs B TOM, YTO 3KCNepTmn3a Bbl-
aBUT dakT ynoTpebneHnsa. Bo-nepBbix, ecnv y Bac npu npueme KaH-
avaaTta Ha paboTy BO3HUKM COOTBETCTBYHOLLME MOLO3PEHMUS, NOMpPO-
CUTe ero NPUHEeCTU crpaBKy U3 Hapkonorndeckoro gucnaHcepa. Cko-
pee Bcero, nocne 3Toro oH K Bam Oonblie yxe He npuaet. Bo-
BTOPbIX, €CNnu y Bac No npounio gesaTenbHOCTU NPOoBOAATCA npea-
BapuTENibHble UNU Nepuogudeckme MeguuMHCKUE OCMOTPbI, OOroBoO-
puTecb CO CTauMoHapoOM O MPUMEHEHUU IKCNPECC-TECTOB Ha Hanwu-
YMe HaAapPKOTUKOB B OpraHm3me.

UNapoku

NrpoBsyto aggukumio no-gpyroMy HasbiBalOT raMOmnnHrom (oT aHr.
gambling — urpaHue). K aTtomy Buay agovkumn OTHOCATCSA Takue 3aBu-
CUMOCTHN, KaK 3aBMCUMOCTb OT Ka3WHO, KapT, CKavek, UrpoBbIX aBTOMa-
TOB, Pasfnun4YHbIX a3apTHbIX urp. Croga OTHOCATCA TakKe U 3aBUCUMOCTU
OT KOMMbIOTEPHbIX Urp. AMepukaHckasa Accoumaums ncuxmaTpoB NpoBe-
fa KOMMIEKCHoe uccrnenoBaHue 3TOW 3aBUCUMOCTU U nOeHTUdUUmMpo-
Bana ee kak 3abonesaHve C OMarHO30OM "naToriormyeckasl cTpactb K
asapTHbIM urpam", KOTOpoMy MoABEPXEH HeorpaHNYeHHbIN Kpyr nogemn
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N KOTOPOE MMEET Te Xe MOCNeACTBUS, YTO U arkorofibHas U HapKoTuye-
CKasi 3aBUCUMOCTb.

MpuHaanexxHocTb paboTHUKA K 3Ton [P BbigBNAeTCs No cneayruimm
Npu3HaKam:

+ BHe3sanHoe nosiBfieHne N ncYe3HoBEHWE OEHEr Y UrpokKa;

.+ 3axBaTblBalOLLME UNKN MOCTOSAHHbIE PA3roBopbl 06 a3apTHbIX Urpax,
CBOUX OOCTMXKEHUSX N KPYMHbBIX NPOUTpbILLIaXx;

+ HanuymMe HEeKOTOPbIX, MOXET OblTb, HECTATYCHbIX aTpnbyToB (30-
noTble NepPCTHU U Lenu, np.);

« Hanu4yme KINybBHbIX KApPTOYEK Ka3nHO.

OTpuuatenbHoe BO3ZEeNCTBUE UrpoKa Ha opraHM3aumio HOCUT UHOU-
BUAyarnbHbIN XapakTep, U CTEMEHb ero CBs3aHa C XapakTepoM U CUITOn
3aBMCUMMOCTH:

+ NoTepu opraHusaumm ot HeadPEKTUBHOIO UCNOoNb30BaHNA pabo-
Yyero BpemMeHu coTpyaHuKa (paboTta nocne Ho4yu, NpoBeLeHHOW B Kasu-
HO);

+ COBepLUEHNE U3OLLPEHHbIX TPYAHO pacKpbiBaeMbIX MOLLUEHHUYECKNX
AEeNCTBUIN, NPOANKTOBAHHOE CKITOHHOCTLIO K "KpacnBomy" acepuamy;

« XUWEHNA NHOPMaLINKU, JEHEXHbBIX N MaTepuanbHbIX LLEHHOCTEN B
KPYMNHbIX pa3mepax.

Nrpokom MoxeT ctaTb noyTtu nobon 4enoBek, 0COBEHHO Koraa emy
co3gagyT ongd 3Toro HekoTopble ycrnosuda. Hanpumep, Ang HaymHaroLe-
ro Urpoka He MOXET ObITb HUYErO XyXe Bbiurpblwa. [loTomy 4TOo, Npour-
paB OBa-Tpu pasa, OH 3acky4yaeT, 3agymMmaeTtcs u bonblue 3a KapTbl (py-
neTKy, aBToMaT) MOXeT U He ceCTb. A pa3s BblMrpas, U BbIUrpaB MHOTO,
MOXET WU He OCTaHOBUTLCA. Kak npasuno, nepsblie BbIUIPbILN TYT Xe
CHOBa MyCcKaltTCAa B Urpy, N 0eNno 3akaH4YnMBaeTCs OrfnyLnTenbHbIM Mpo-
urpbilem. Ho 370 yXe He Tak BaXkHO. YenoBek — Ha Kprodke. A Tenepb
npeactaBbTe, YTO 3TOT UIPOK — Ball TOM-MeHeLXep, a cutyauus cosga-
Ha npegHaMepeHHO KOHKYPEeHTaMMU.

CuuntaeTcs, 4YTO UrpoBasd agauvKkuMs He MeHee OCTpa, YeM HapKOTU-
Yyeckad. TO ecTb BCe paccCMOTpeHHble dOpMbl puUcKka AS19 opraHu3auuu
OyaoyT COXpaHATbCA B TeyeHne BCero BpeMeHu paboTbl COTPYAHMKA.
MOXXHO CHU3UTb 3TOT PUCK, HE OOMyCKaa COTPYLHUKA K pacrnopsiKeHUto
LEeHHOCTAMU U MHGOPMaLMEN UNU K MPUHATUIO BaXHbIX pelleHnn, HO
3a4eM TakoWm COTPYOHUK HYyXXeH? Bbixon oguH — yBOSNbHEHME.

Ecnn pabGoTHUK coBepLumin npaBoHapyLleHWe M3 TeX, YTO OMNuCaHbl
BbllLEe, UCXOA4 N OCHOBaHUA AN YBOJSIbHEHUS NOHATHbLI. Ecnu go atoro
He OO0 UNu Takme akTbl NPOCTO HEN3BECTHbLI — ULLUTE ApYyrne Hau-
bonee noaxoaswimne N0 MOMEHTY MPUYMHBI. YHUBEPCASbHbLIX COBETOB B
9TOM criydae ObiTb He MOXeT, BCe 3aBUCUT OT KOHKPETHbIX 0b6CTOS-
TENbCTB. YuuTbiBaNTe, YTO Cpeau 3aKopeHenbiX U KPYMHbIX WUIPOKOB
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bonblue Bce-Takm npeacraButenen Tex npodeccmin U OSMKHOCTEN, KO-
TOpble CNOCOBHbI HAUTU OEHbIN Ha UTPY, T. €. yrNpaBleHLEB.
YyacmHuku ghuHaHcoebIx nupamud

B koHue 1990-x rogos B Poccun noasnseTcs ceTb CBOero poaa tam-
HbIX obulecTB "B3auMHON nogaepxkn". TanHbIMM NX MOXHO Ha3sblBaTb
NOTOMY, YTO MHOIME U3 HUX HE PErncTpupytoTCca B YCTAHOBIIEHHOM [O-
psake, BepboBka xenawowmx naet 6e3 peknambl, NyTEM JIUYHbLIX KOH-
TaKTOB, BCTpeYn y4yacTHUKoB ("cemuHapbl") NpoxoasaT ¢ cobniogeHnem
CTPOrMx Mep NpeaoCcTOpPOXHOCTU. MOCKOSbKY AeATenbHOCTb NOO0OHbIX
opraHmsauum HOCUT KOHEYHbIN (NpuMepHo 14 Heaernb) N obMaHHbIN Xa-
pakTep M, B KOHLE KOHLOB, CTAHOBUTCA OAOCTOSIHUEM [fTACHOCTU, TO Ha-
3BaHUS OpraHn3aumin MEHAIOTCS C NopasnTesibHoM BbICTPOTON.

HecMoTpsi Ha pasnuyHble BLIBECKW, CYyTb BCEX 3TUX OpraHmMsaunu
MOXHO Bblpa3nTb OLHOM KOPOTKOM (ppasoun: 3TO0 BCe (PUHAHCOBbLIE MU-
pamuabl (®I1) co Bcemun BbITEKAOWMMM OTCl0A4a nocneactesmsamu. Bety-
NUTENbHbIN B3HOC, B 3aBUCUMOCTU OT pernMoHa n obuien SKOHOMUYECKON
cuTyauumn B cTpaHe, coctasnseT oT 2400 go 3300 gonnapos CLA. MNo-
Ccne BHECEHUS1 B3HOCA KeM-NMNOO eMy OOSMKEeH MATUM BO3BpaT AEeHer oT
BHOBb NPUHATLIX "MapTHEPOB" 1 Tak ganee.

Uem >xe onacHbl yvyacTHukn O ana padbotogatena? OTBeTbl MOryT
ObITb pasHbIMXU. HeobxoamMmo yunTbiBaTh CTaTyc ydacTHuka ®I1 B opra-
HU3auum n B camon ®l1, yposeHb ero 3apaboTHOW nnaThl, CTENEHb Ma-
TepuanbHOW OTBETCTBEHHOCTU, LUMPOTY KOHTAKTOB C APYrMMU paboTHU-
kKamn. Ecnn geHbrn 661nmn 3aHATLI, X HEODXOANMMO CPOYHO BO3BpaLLaTh,
a ypoBeHb OOXOO0B He Mo3BondeT caenaTb 3T10. B Takom cnyyae onac-
HOCTb AS1 OpraHu3auum Takas xe, Kak u oT noboro apyroro AOMKHUKA.
N xyxe Bcero, ecnn paboTHUK HE NPOCTO pewunn octatbesa B ®I1, HO nbl-
TaeTcd Tyaa BosnekaTtb gpyrmux. OTcloga MoOXeT rnocrnefoBsaTb yBenmye-
HMe 4Yucna [OOJPKHMKOB, YTO, HECOMHEHHO, CKa)XeTCs Ha couuasibHoO-
NCUXOSIONMYECKOM KINiMMaTe opraHmsauuu; M BO3pacTaHuuM pucka du-
HaHCOBbIX NOTEpPb.

Kak BbisBUTb y4acTHuka PI17?

Mo wHTpuryloWwmMm pasroBopaMm O AOMNOSHUTENbHbIX 3apaboTkax u
HOBbIX BO3MOXHOCTSX.

Mo MHOro4ncrneHHbIM TernedOoHHbLIM pa3roBopam C NKAbMU, pasro-
BOPbI C KOTOPLIMW HE BXOOAT B UCNOMHEHME 06A3aHHOCTEN (3TO 0BLIYHO
NOUCKN HOBBbIX KnneHToB ®I1 cpean ctapblix 3HAKOMbIX).

Mo Hanuumo aTtpubyToB KOHKpEeTHbIX ®I1 (kak npaBuno, 3TO aBTO-
PYYKM, BIOKHOTLI, MAnKn ¢ COOTBETCTBYOLUMMU NIOroTUNamMmn).

Mo noceweHnto meponpuatum O (Hanpumep, B NOHELENbHUK, Cpe-
ay N nAaTHigy paboTHUMK He MOXeT nocrie 18 YacoB BLIMOMNHATbL Aaxe
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CPOYHbIE Aena; 3aHAT OH U B BbIXOAHbIE AHU, O YEM MOXKHO Y3HaTb JaXe
CIny4anHo).

Uto genatb ¢ ydacTHUKoM PI1?

Bce 3aBucUT OT KOHKpeTHOM cuTyaunn. MoXXHO MOMOYb paccynTaTb-
CsA C gonraMmm ¢ nocriegyrowmm yaepXaHumem onpegeneHHbiX CyMmm 13
3apaboTHoM nnaTbl (ecnn paboTHUK NpeacTaBnseT LeHHOCTb ANns opra-
Hu3auum n, nonas B PI1, ocosHan cBo owmnbKy. MOXHO NponHdoOpPMU-
poBaTb COTPYAHUKOB 0 AesteribHocTn @I1 (ecnu paboTHMK genaet no-
NbITKW BOBSIEYb TyAa COCIY>KMBLIEB, CAenaB akLUeHT Ha TOM, YTO BOBIe-
YyeHne mnget obmMaHHbIM nyTem). B Takom crnydae Bce NMOWUMYT, YTO MX
NblTanucb BTAHYTb MMeHHO B PI1, a He B BusHec-knyd, 1 CMOryT camu
BO34EeNCTBOBaTb Ha NpuUrriacuTens, 3a 4eM MOXeT nocreaoBaTb YBOSIb-
HEeHne No COBCTBEHHOMY XenaHuio.

OO0mue Mepsbl NpeOTBPALICHUS] OTPULATEIbHBIX BausiHui I'P

[aHHble Mepbl 3aKn4atoTCs,

- BO-NepBbIX, B HAAEXHOM BXOLHOM KOHTpOSie nNpucTpactum n 3aBu-
cumocTen: (NosiHoe aHKeTUpoBaHWe, NPoBepKa 3asBIEHHbIX CBEAEHUN,
apdekTnBHOE cobeceqoBaHMe C LEMblO BbIABNEHUS BHELWHUX NpU3Ha-
KOB J€BNAHTHOro NoBeaeHna v ap.);

- BO-BTOpbIX, B TWATENIbHOM KOHTPOSME BO BPEMS CPOKa UCMbITaHUS
nnu agantaunn paboTHuKa;

- B-TPETbUX, B NE€PMaAHEHTHON N NOCTOAHHOMN rOTOBHOCTU aAMUHUCT-
paumMm Kk "©esonacHomy" yBOSibHEHUIO paboTHMKa m3 P npu: yeTkom
0POPMIAEHUN COBLITUIA OUCUMMIIMHAPHOM NPaKTUKN B BUAE akToB, 00b-
ACHUTESbHbLIX U Mp. U NPOBeAEeHUN rpaMOTHOro BHyTpeHHero PR nepen
nnaHMpyemMbiM yBOSibHEHNEM npeactasutens MP.

5.3.2. Ncuxonornyeckune hakTopbl pUcCKa

K ncnxodmsmnonornyeckum ocobeHHOCTAM COTPYAHMKA MOXHO Npu-
YNCNUTb TakK XXe OrPOMHOE KONMYECTBO (PaKTOPOB OMOMCUXMKN U MaHe-
pbl noBeaeHus. lNpeHebpexeHne Takumu dakTopamu B NOCNeaCcTBUK
MOryT HaHECTU YPOH BawleMy npeanpusaTuio. 3HaHUA pasfinyHbiX METO-
AO0B N 3MOLMOHAsbHbIX NPUEMOB NMOMOryT pacno3HaTb JIMMHOCTEN TaKo-
ro TMna u HacTpouTb Ux pabouuni naa.

K vHamBmngyanbHbIM O0COBEHHOCTAM YerioBeka OTHOCUTCHA TakOW He
Mano BaxHbln dbakTop, Kak pabomocriocobHocmbe. Bce koHe4yHble pe-
3ynbTaTbl, AENCTBUTENBHO, 3aBUCAT OT TOro, Kak Mbl nopabotaem. Pa-
B6OTOCNOCOBHOCTL XapakTepusyeT BO3MOXHOCTb OObeKTa BbIMOSHATb
TpebyemMyo OeATeNbHOCTb Ha 3aaHHOM KadeCTBEHHOM W KOJIMYecCT-

2 13 maTepunanos ncuxonora-koHcynbTaHTa AreHtctea A.A. CkopoaymoBa.
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BEHHOM ypoBHe. Peliatoulee 3HavyeHne Ha paboTocnocobHOCTbL OKa3bl-
BalOT Nncnxodmanonorndyeckne pecypcobl obbekra. irHopmpoBaHne Takumx
daKkTopoB MOXET ObITb YpeBaATO TEM, YTO HECMOTPS HaA BCE yCUnns rno
MOTUBALMN U CTUMYINIMPOBaHMIO OObEKTa, OH OpraHM4YecKku He Croco-
6eH, Hanpumep, K ANUTENbHOW BbIHOCIIMBOCTM MOHOTOHHbLIX Harpys3ok,
paHO MK NO34HO €CTECTBO BO3bMET CBOE M NCUXOSTIOMMYECKUIA CPbIB UC-
NONHUTENSA HEN3BEXEH.

KpnBasi paboTocnocobHOCTU COCTOUT U3 nocregoBaTefibHbIX are-
MEHTOB:

nepumnoaa Bp863TbIBaHI/IFI;

onTuMarnbHoOM paboTocnocobHOCTY;

KOMMEHCUPYEMOTO U HEKOMMEHCUPYEMOTO YTOMIEHUS;

buHMLLIHOrO pbIBKA.

3ajaya cBOOMTCA K OrnpefeneHuio Tunosiormm paboTocnocobHOCTU
oObeKkTa u co3gaHnio HeobXoAMMbIX YCNOBUW ONA ONTUMasibHOM U Mak-
cumanbHOn paboTocnocoBbHOCTU, YTO BCerga sIBNsieTca CTporo NHAMBM-
AyanbHO No goopmMam 1 JO3UPOBaAHO MO MHTEHCUBHOCTM.

AHTUNOOOM paboTOCNOCOBOHOCTM SABMSIETCA YyTOMMSEMOCTb. 34€eCb
HeoOXOOMMO OUEHUTb TeKylwlee COCTOAHWE OMOMCUXMKU COTPYOHMKA:
XBaTUT JIN BHYTPEHHUX CWUIT Ha BbLINOSIHEHWE BO3naraeMon Ha Hero Ha-
rpy3ku B 3aJaHHOM BpeMeHHOM uHTepBane? B ycnosusix coBpeMeHHo-
ro GusHeca ¢ y4eTom TOro, 4YTo neperpyskn NnpuodbpeTtatrT YepTbl XPOHU-
YeCcKnx, NPorHo3 paboTocnocobHOCTN AOoMKEeH NpeaycMaTpuBaTtbh OLEH-
Ky BHYTPEHHUX pe3epBOB 0ObekTa. OTO HeobxoaMmo ANst Toro, YTobLI
He nepeoueHUTb OOBHEKTUBHBbIE BO3MOXHOCTM YESIOBEKA Ha Cryvyan He-
npeaBUOEHHbLIX CTOPOHHUX (BHEMPOEKTHbIX) Harpy3ok. Ha atom aTtane
npeanoyMTaeTcs BbISICHUTbL OpraHu3aunio paboyero BpemMeHu Yerose-
Ka, 0cCOBEHHO ero pexum Tpyda u oTabixa, uccrenoBaTb €ro JIMYHYK
cuctemMy nNpouIiakTUKM neperpysok, CTerneHb TPeHUPOBaAHHOCTU N yMe-
NoCTN B 3TOM BOMpOCe BCe, YTO MHTEPECYIOWUA Ha YenoBeK pearibHO
MOXET NPOTMBOMNOCTaBUTL CTpPeccaM 1 neperpyskam.

OMOLMOHarnbHbIE NPOABNEHNA SABMSAOTCA WUHAMKATOPAMWU  TEXHUKU
BO3OENCTBUSA KaK ymerion Tak um 6esrpamoTHOM, nocemMy aBToMaTuye-
CKMN HaBblK (PUKCMPOBAHUS U OTCIIEXUBAHUA Marienwnx N3MEHEeHWUn
MCUXOSTOMNMYECKOro CamModyBCTBUA paboTHUKA SBMNAETCS HENPENOXHbIM
Ka4eCTBOM MeHeKepa no nepcoHany.

CuUMNTOMbI MAOXOr0 3MOLMOHANBLHONO CaMO4YyBCTBUS, TakuMe Kak
YyBCTBO TPEBOXHOCTWU, HEYBEPEHHOCTW, MOAAaBSIEHHOCTU U T. 4., Npo-
YTEeHHble B O0LLEeM MNCUXOSTIOrM4eckoM NopTpeTe NIMYHOCTU, MOTYT BHECTU
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CBOW KOPPEKTUBbI B COBMECTHYIO AeATENbHOCTb. B Takom cryvyae Heob-
Xoammo npuberaTtb K KOppeKLUMN OeNOBOro NoBegeHNsa YenoBeka.

TpeBOXHOCTb npeacTaBnseT cobon cTpax, JSINWEHHbIM BHELUHEro
BonnoweHnsi. becnoyBeHHOCTbL N HeonpenesieHHOCTb, Heoco3HaBae-
MOCTb UCTOYHMKA OMACHOCTU NopoXaaeT owyleHne 6€CnoMOLLHOCTH,
HeyBepeHHOCTU B cebe, beccunme nepen nMUOM BHELLHEW OMACHOCTM.
B cosHaHuu 4yernoBeka B 3TOT MOMEHT NosiBNAeTCa Opellb AN Hacax-
AeHNA Yepes Hee Kakmx-nmbo nagen nnun BbINONHEHUS Kaknx-nmbo oen-
CTBUN. DTO MOXET HOCUTb KakK MOJSIOXKUTENbHbIM OTTEHOK, TaK U oTpuLa-
TenbHbIN. C OOHON CTOPOHLI, Bbl MOXETE BO34eNCTBOBATbL Ha YeroBeKka
B LENnsaxX ynydweHnsa kayectsa paboTbl N0 BeAEeHUIO COOCTBEHHbIX, Op-
raHM3aUMoOHHbIX 3a4ay, C APYroM CTOPOHbI OH MOXET cTaTb OOBbEKTOM
MaHMUNYNIMPOBaHNA U CPEeACTBOM OOCTUXEHUS 3adad KoHKypeHTa. [po-
TUBOAENCTBME CO CTOPOHbI paboTHMKA OBLIMHO OTCYTCTBYET, TaK Kak
npu rpamoTHOM 0BpaboTKe 4enoBeka €ro rnoBedeHYecKkue peakuum
BblpaXaloTCaA B paMKax OT YaCTMYHOW [e3opraHusaumm OO MNOSTHOro
ctynopa. YUto n obecneymBaeT KOHKYPEHTY NO3ULMIO OYEHb CUSTBHOIO
cTpaTtera. BHyTpeHHMe npoTuBopeuns Ha hboHe pa3gyTon kem-nmbo, B
AaHHOM cny4ae, KOHKypeHTa TpeBorn ob6oCTpsATCS BECbMa CYLLECTBEH-
HO. NS NpuMMEHeHMa pasnuyHbIX MEeTOO4OB MO BO3AENCTBUIO Oonee
BCEro noaxoaAat nau, B JIMYHOCTUM KOTOPbIX OBOCTpEeHa unu runep-
TpodmnpoBaHa TPEBOXHOCTb — CKITOHHOCTb UCMbITbIBATb MepeXxmBaHus
No NOBOAY pearnbHbIX NN HadyMaHHbIX, BOODpaXaeMblXx ONacHOCTEN.
B nepByto ovepeab 3TO CBOMCTBEHHO OOBEKTAM C NPUBEPXKEHHOCTLIO K
HEepPBHO-NCUXONOrMYeckum 3aboneBaHnaM, nuuam, HaxoasWwmMMcsl B CO-
CTOSIHUMN Pa3BUTUA NOCNEOACTBUM MCUXOTPaBMbl HA OMACHOW FPaHU OT-
KroHsitowerocst nosegeHunsi. CHMxXeHne nopora BO3HUKHOBEHUSI peak-
LMW TPEBOrM XapaKTepHO M ANns BNOSIHE HOpMarnbHbIX NAen, Haxoaa-
LLIMXCSA B XPOHUYECKNX NCuxorneperpyskax.

5.3.3. HeBpoTuyeckoe u natonorn4yeckoe nosegeHune

Puckorpagusi HeBpOTHUKOB

|_|OCKOJ'Ibe Halle BpeMA |/|3o6|/|nyeT pa3nnyHbIMA He6J'IaFOI'IpI/IFITHbI-
MU C*)aKTOpaMM, npmsogALLIMMUN K TEM UM UHBIM COBUIAaM MNCUXUKA JTHO-
6oro X1BOro 4yenoseka, 6yab TO TON-MeHemKep, COBPEMEHHbIN BU3HecC-
MEH MM OObIKHOBEHHbIN Cry>alunn, HeobXxoaMMO O3HAKOMUTLCS C TU-
NMUYHLIMW KapTUHaMK NPOsiBNeHNN HeBPO30B. CBoOeBpeMeEHHas gMarHo-
CTUKa Yy obbekTa ITUNX ©0ne3HeHHbIX CMMNTOMOB NOMOXeT
apdekTnBHEE BblpaboTaTh U peanM3oBaTb HEOOXOANUMYIO NIMHUIO MOBE-
AeHnda Npu KoHTakTe. Kpome Toro, CKNOHHOCTb KaXkaoro YyeroBeka K TO-
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MY UM MHOMY BWAY PacCTPOMCTBA BOOPY)XaeT MeHemkepa no nepco-
Hany COOTBETCTBYIOLLEN MEXaHNKON B3aMMOLENCTBUS.

HeBpacreHuku

HeBpacTeHnsa — Hanbonee pacnpoCcTpaHeHHbIn BUA4 HeEBpo3a. B ne-
peBoAde O3HadawLWwmn «HepBHasi crabocTby. Bbl3biBaeTcs Taknm obuie-
pacnpocTpaHeHHbIM B paboyen cpeae npuunHamu, Kak nepeytomrneHme
OT YpEe3MepPHbIX HEPBHbLIX N MCUXONOIMMYECKMX NEPErpy3ok U Hegocbina-
H1A. OCHOBHOW CUMMTOM, KOTOPbIN MEAVKN Ha3bIBaOT «pasgpaxunTenb-
HoW cnabocTblo», MNPOSIBNSAETCH, B NEPBYH o4yepenb, B pe3kon Bo30Yy-
OUMOCTM U NOBbILLEHHON UCTOLLAEMOCTN YeNoBeKa.

N3 HanbGonee 3Ha4YMMbIX NOBEAEHYECKMX MNPOSABIIEHUA MOXHO Bblae-
NNTb Takne:

— BbICTpasa yTOMIISIEMOCTb N XpPOHUYECKas YCTanocTb,

— crnes3oTeydeHust, bneck rnas,

— HecaepXaHHOCTb,

— HapyLLeHne cHa,

— ynagok anneTuTa.

BeretatnBHble NPOSIBNEHUSA:

— Ba30OMOTOpPbI: BHE3aNHOE NokpacHeHne/nobnegHeHne nuua,

— MNOBbILLIEHHAsA NOTNMBOCTL/CYXOCTb KOXW, CIIN3UCTbIX 000oYek

— MOBbILLEHHbIN TPEMOP KOHYMKOB NarbLEB.

Mumuka: macka pacTepsitHHOCTU U 6eCrnoMOLLHOCTM.

Peub: npepbiBUCTas.

[bixaHue: yyalweHHoe, OTPbIBUCTOE.

MbicnutenbHass OeATENbHOCTb: HU3KOMPOAYKTMBHASA, PAaCKOHLEH-
TPMPOBAHHOCTb BHUMAHMS.

OMOLMOHarbHble peakuuu:

— peskune KpaTKoOBpPEMEHHbLIE nepenaabl,

— BHYTPEHHEE HanpsikKeHune.

UTto Heobxogmmo npu paboTte C NNYHOCTLIO C HAKIMOHHOCTBIO K HEB-
pacTeHUnN Unn OTKPOBEHHbLIM HEBPACTEHUKOM?

1. Npn pabote ¢ 0OBLEKTOM — HEBPACTEHMKOM HEBO3MOXHO NPOrHO-
3MpoBaHMe ero SMoLMOHasribHOW peakumn. Henb3da NpuMeHsaTb Npu co-
BMECTHOWN paboTe 3MOLMOHaNbHYI0 CTUMYNALMIO.

2. MMpn nobomM He3HaYUTENbHOM U3MEHEHUM CUTYyauun Takown Yyerno-
BeK Hanpsiraetca. MoXHO ucnosnib3oBaTh ANs 3T1oro o6ocTpeHne cutya-
umn. Ee BecbMa HesHauuTenbHOE OTKMOHEHME OT LITATHOro pexuma
MOXeT A0CTaTOYHO B3pbIXNUTb paboTHMKA ONA HacaXdeHus Ballero
peLleHus.
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3. B paboTte 06beKTy-HEBPACTEHMKY CBOMCTBEHEH «HACKOK». [pun oT-
CYTCTBMN BO3MOXHOCTU OBbEeKTa CKOHLIEHTPUPOBATLCS Ha BOMPOCE MOX-
HO NPeasIoXNTb eMy Ha BbIOOP HECKOMBbKO peLUeHnn, yCTpanBatoLWnx py-
koBoacTBO. OAHO M3 HUX BydeT NPUHATO HEBPACTEHUKOM «C XO4Y».

4. HeTepnennBoCTb HEBpACTEHMKA aeT KapTbl B PyKU ONS OpraHu-
3aumm 6nMUKpUroB. BbICTpPO pasbirpbiBas Tpebyemyro cUTyaumio Unu
pelleHne, MOXHO 3KCnSlyaTMpoBaTb CBOMCTBA HeBpacTeHnn. HespacTte-
HUK, HETEpPNenuB, peakuus Xe faXxe MOXeT OblTb B3pPbIBONOAOOHON.
[MoaTomy ntobble 3agepXKn Mo BUHE YynpasfieHueB MOryT NpuBECTU K
MrHOBEHHOMY Kpaxy.

5. Hennoxa ctumynauus ¢ npeaoctaBieHneM MeauumMHCKUX U 0340-
poOBUTENMBHBIX YCNyr nMyHoro nnaHa. OcobeHHO u3 cdepbl neveHud
HEBPO30B W KapAnonornu.

6. HenameHHbIn «KOHEK» B pPa3roBOpe — COCTOSIHME COBCTBEHHOIO
3gopoBbst paboTHUKA. Jlerko MOXXHO BOWMTU B JOBepue, nepeBeasi pasro-
BOp B 3TO pycro. lNoggepxmBatb ero He NpuMAeTcs, OgHaKo Hado ObITb
BHUMAaTENbHbLIM NPU BbIXOAE U3 HETO.

7. Heobxognmo 6bITb npeaenbHO OCTOPOXHbIMU C PabBOTHUKOM-
HEBPACTEHUKOM. Y HEro oYeHb Jflerko BO3HMKAKT naToriornyeckme yc-
noBHble cBaA3n. OguMH He3HAYUTESNbHbIA NPOKOST MOXET HE TOSMbKO Bbl-
3BaTb yparaHHyl HeraTMBHYIO peakuumio, HO, YTO €ELLE XYXKe, «MIIoXoe»
PYKOBOACTBO HALOSMIO 3anOMHSAT B Ka4ecTBe 3JI0OCTHO HENpUuUATHOro Tu-
na. Ecnun takaa cutyauus yxe npomsowsia — MOXHO 6ornblue He cTa-
paTbcs. Ckopee Bcero, Bce ycununa 6yayt HanpacHsb!.

8. Ecnn ypanocb 3axBaTUTb HACTPOEHWEe Takoro paboTHuKa, TO
MOXHO 3aMeTUTb, KaKk OH MTHOBEHHO npeobpasuntca. [ns yctaHoBneHnd
OOBEPUTENBHOINO KOHTaKTa MOXeT OblTb AocTaTovyHO chopmMmpoBaThb
NONOXUTENBbHYIO peakumnio Ha camoro cebsi, pyKoBoaAUTESNS, MeHeaKepa.
OTOT YernoBeK CTaHeT 4NA Takoro paboTHMKa Bcerga xenaHHbIM rocTem,
ecnu byaeT NOCTOSIHHO 3axBaTbiBaTb €ro BHMMaHue. Ho He cTouT nepe-
ycepacTBoBaTb — 3 eKT KpaTKOCPOUEH.

HUcrepuxu

«ctepua» 3acnyXeHHO HOCUT npossuLLe «Benukon nputeOpLLU-
Ubl», B CUSTY Yero cMMnToMaTuka MOXeT UMETb NeCTPyl KapTUHY pas-
HoOBpa3HbIX NPOosIBNEHU. B OCHOBE MUCTEPUM NEXUT OCO3HAHME 60Mb-
HbIM cebsi camoro B kayecTtBe 6ornbHoro. Mctepmnyecknn cumntom op-
MUpYyeTCH Ha POHe OCTPO pa3BMBAIOLLErocs KOHMIIMKTa U NO3TOMY Kak
Obl xenaTeneH n BbirogeH 60NbLHOMY Kak CpeAcTBO BbIXO4A M3 KOH-
dnukta. Uctepua nogpasymeBaeTt yxod B 60Me3Hb OT NCUXOTpPaBMbl U
npencrasnsgeT cobon creunduyeckyto 3awmuTy OT NCUXOTpaBMbl Yeno-
Beka co cnabou nCuUxmkon n NoBbILLEHHOW YYBCTBUTENBHOCTBIO.
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Takke MOXHO roBOPUTb O «XYLOXXECTBEHHOM TUME», O XPOHUYECKOM
3arMnNHOTU3NPOBAHHOCTU UCTEpMKa, He3bIbNeEMbIM OCTaeTcd OOHO, MUC-
TEPUK CTPEMUTCSA BOCcCO3daTb KapTuHy 6onesHu. Yalle e Bcero emy
nuwb ygaetcsa rpybas mmutaumm. OgHako HEMOCBSALLEHHOro YerfioBeka
N3MEHEHNS NCUXUKN UCTEPUKA MOPasAaT CBOEW HEODLIYHOCTLID U CBOE-
obpasumem.

[NoBeaoeH4eckne npmuaHaku:

1. TeaTpanbHble XeCTbl, 3KCLECCbl ¢ bpocaHne nenesnbHUL, nopsBa-
Huem bymaru, 6eccBs3Hble KPUKN, Nepexo Co CMexa Ha pblaaHue.

2. BHesanHble npucTynbl TAXeNoro Heayra: XBaTaHne pToM BO3ayxa,
nageHne Ha non, cepaeyHble NPUCTynbI.

Bo3mMoxHble nposiBneHne nyapenmamMma — AeTCKOro noBeaeHus, nox-
Has gemeHumnst — cnaboymue, npyM KOTOPOM YENOBEK BOAPYr OKa3blBaeTCs
He B COCTOSIHUM HW NUcaTb, HU CYUTATb, HU Pa3yMHO OTBeYaTb Ha BO-
npocsbl.

[Ona ncrepuka xapakTepHO uctepuyeckoe 3abbiBaHME BCEro TOro,
YTO CBA3aHO C ncuxoTpaBMon. «CymepeyHOe Cco3HaHue» — Hernenoe
noBeaeHne B OTBET HA CBEPXCUIbHbIN HEOXNOAHHLIA pasgpaXxuTenb,
Hepeako ¢ nNpoBasioM NamsaT o060 BCEM CRy4YMBLUEMCS, BKIOYas cam
dakT ncnxoTpaBmbl. YTO MOXHO caenatb UM Ha 4To Heobxoanmmo
obpaTuTb BHMMaHME ynpaBneHuy WM MeHeaKepy Mo nepcoHany,
YTOObI KaK MOXHO fy4lle NOHATb YenoBeka ¢ NogobHbIM 3aboneBaHun-
eM 1 pefyumpoBaTb TEM CaMbIM PUCKU, KOTOPbIE MOTYT BO3HUKHYTb MO
ero BuHe.

1. MoxHO 3agencTBoBaTbh ABOWCTBEHHOCTb OTHOLLUEHUS UCTEpUKa K
cBoen 60ne3Hn, Npu KOTOPOWN OH, C OOHOW CTOPOHLI, UCKPEHHE XenaeT
n3baBUTLCA OT Hedyra, a C APYrom — He OYeHb-TO TAroTUTCA UM, No-
ckonbky 6narogapsi eMy adhdEKTUBHO BbIXOAUT N3 KOHMMUKTHLIX CU-
Tyauun.

2. MoxHO ncnonb3oBaTb BHYLLUEHME (CyrrecTuto) npm paboTe ¢ 06b-
€KTOM-UCTEPUKOM, WUCTEPUKM O4YEHb BHYLWIAEMbl. Tak MOXHO ObICTPO
OOCTUYb XerflaemMoro pesynbTata, OAHako 34ecb Hago ObiTb OCTOPOX-
HbIM. [loBbIlLEHHAA BOCMPUMMYMBOCTL UCTEPUKA Aenaet ero ocobo
BHMMATENbHbLIM K Manenwmnm nanam.

3. lNpu uncrepuyeckom npunagke B KOHIMKTHOM CUTyauum Hago
MMeTb B BUAY, YTO UCTEPUK HAYMHAET cebsl Tak BECTU TONbLKO Torga, Ko-
roa ato TpebyeTtca eMy caMmomy.

Cutyauma oboctpsieTcs «urpon Ha nybnuky». [octaToyHO yaanuTb
BCEX MOCTOPOHHUX WU He pearnpoBaTb Ha NPUNAAOYHOro, Kak UCTepUs
MrHOBEHHO 3akaH4ymBaeTcs. C yTpaTon XenaTtenbHOCTM npunagka npo-
nagaeT U OH caMm.
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IlcuxacreHuKN

Becbma pacnpocTpaHeHHbIW TUM «HedenoBoro noseaeHna». Npoyrta
HUXEeHanncaHHoe MHorme 6e3 COMHEeHUs1 HanagyT Maccy NPOTOTUMNOB B
cBoeun cobCTBEHHOM NpakTuke. He cTomuT 3abblBaTb, YTO MOYTU KaXOblW
YernoBeK MMEET CKITOHHOCTb K TOMY WM MHOMY HEPBHOMY paccCTpou-
ctBy. [lcuxacTteHnsa — BTopasi U3 HAX NO PacnpoCTPaHEHHOCTM.

[McuxacTeHnka oTnmMyaeT ocnabneHne HepBHOW CUCTEMbI B pe3yrib-
TaTte ONIMTESNIbHOrO0 UCTOLWLEHUS, Hanpumep (U3nyeckum unmn HepBHLIM
nepeytomrieHnem. OCHOBHblE NPOSIBNIEHNA MCUXaCTeHMKa: yTpaTa YyB-
CTBa pearibHOCTU, Bblpaxaemasi B yTepe CroCOOHOCTU MbICIIUTb KPUTK-
YeCKW, OLEHMBATb TEKYLLYIO CUTyaLuIo, Ae30pUeHTauns B OKpyKatoLen
obctaHoBke. Okpyxawlee BOCNPUHMMAETCA CKBO3b AbIMKY. [lcuxa-
CTEHUK HE MOXET MPOBECTU YETKYIO IpaHb MeXxay CBOUM BHYTPEHHUM
MUPOM M BHeWHUMN peannamMn. OOBbEKT MOCTOAHHO B MfeHy CBOMX
rpes, BOCNOMWHaHMN, MeyTaHun. Bce aToO KaxeTcs bGonee ApKUM 4yem
cobbITNA pearnbHOM Xun3Hn. CamooueHKa NOCTYMKOB CHUXEHA, OHU BOC-
NPUHUMAIOTCA KaK BO CHe, XapakKTepHbI CUMMNTOM MCUXACTUHUN — YyB-
CTBO COOCTBEHHOW HEMOMHOLEHHOCTU. [lcMxacTeHUK HepelunTeneH,
MOSIOH CTpaxa, COMHEHUN, TshKenblxX npeadvyscTsun. MNpeobnagatoT Tpe-
BOXXHO-MHUTESbHbIE HACTPOEHMA.

MbiwneHne MOHOTOHHO, NULLIEHO 3MOLMOHANbLHOW OKpacKu, Xapak-
TepPHbl MOCTOSAHHbIE OMUITOCOPCTBOBAHUSA MO CaMOMY He3HauYUTESIbHO
nosoay. Jltoboe pelieHne 6GONE3HEHHO U COMPSXKEHO C MAacCoW COMHe-
HUM U MPOTUBOPEYUNBLIX MbICITEN.

B nnaHe pabouunx kadecTtB Habnwogaetcs pas3bpocaHHOCTb, HEyMe-
HME CKOHUEHTPMpOBATbCA. [lCMXaCTeHUK 3aMeHsIeT OEeUCTBUA BHYTPEH-
Hen paboTon: NOCTOSIHHO KonebneTcs B BblIbope pelueHusi, B3BelmBaeT
pa3HoobpasHble «3a» U «NPOTUBY, ULLET HEMbLICIIMMYIO aprymMeHTaumto,
BCE 3TO MPUKPbLIBAETCSA MyApCTBOBAHMEM, CaMoKonaHuem mn decnnoa-
HbIMW paccyxgeHnsamu. Kak npaBumno Ha HUX U TpaTaTca Bce cunbl. B
nnaHe BO3OEWCTBMS Ha Takoro paboTHMKA MM B3aMMOOTHOLLUEHWN C
HMM, BO3MOXXHOCTW OrpaHunyeHsbl. [porpecca Bo B3anMo4eNCTBUM C NCK-
XaCTEHMKOM MOXHO OOCTWUYb, TONMbKO ABUradcb Mo nyTun oTBoAa €ro oT
paboTbl. OgHaKo 1 3a0ecb BO3MOXXEH NOABOAHbLIN KaMeHb. Takon 0OBbEKT,
NOCTOSAHHO TpPErbIXalLWNNCA, MOXET CerogHa yTpOM AaTb OAHY WH-
dopmMauuto, a Be4epoM caesiatb YTO-TO Takoe, YTo YyObeT ee LEHHOCTb.
A, ecnn meHemxepbl 3abyayT, C KEM UMEIOT AEeN0, HAKOr4a OHU HE CMO-
YT NOHATb MNPUYNH NOAOOHOro NoOBEAEHMUSI.

Ecnu Bce xe 3TOT paboTHUK, YeNOoBEK HYXEH Mo KakuM-rmbo npu-
YMHaAM, TO MOXHO pacnpowaTtbcsa ¢ Haaexaowm ObICTPO BbINOMHUTL 3a-
AaHue. owaroBoe pasmMepeHHoe B3auMOAenCTBME OT Masioro K YyTb
bonbwemy — 3TO, NOXoXe, Nnpeagen medtaHun. HeobocHOBaHHOCTL ona-
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CEHUM NcuxacTeHnKa BeCcbMa YeTKO oco3HaeTcs M. Bca 3akoBblipka co-
CTOUT B TOM, YTO OH HE MOXET UM MNPOTMBOCTOATL. OT ynpaBneHueB,
MeHeIKepoB noTpebyeTcs paccesTb COMHEHUs, @ 3TOr0 MOXHO [OcC-
TWYb TONBbKO MPOBHBLIMY LLUAXKKaAMW.

HHC: HeBpo3 HABS3YUBBIX COCTOSHUI

Uenosek, NoABEPXXEHHbLIM HEPBO3aM HaBA34YMBbLIX COCTOSAHUN, HeceT
B cebe 3apsa BHYTPEHHUX HAaBA34YMBbLIX NPeaCcTaBlIEHUN, MbICNEN, CTpa-
X0B, oencteuin. Bce 910 cybbekTMBHO Heonpeaenumo. [axe Ha dooHe
COBEpLUEHHO OQHO3HAYHOro NOHMMAaHNSA HECOCTOSATESNTbHOCTU COMHEHUMN.
XyOwee nposiBrieHne BUAUTCA B CUTyalUMU COMHEHUW N OrnaceHuun, my-
YNTENbHOM COCTOSAHUN HEYBEPEHHOCTU B NPaBUITbHOCTM TOrO U MHOIO
aencteus. [laxe ecnu OENCTBUS Y)Ke COBEpLUEHbI, YerTOBEK-HOCUTENDb
HHC pgoctaHeT BCEBO3MOXHbIMWU MNpoBepkamun, Tpebys AononHUTEnb-
HbIX JOKa3aTenbCTB NpaBoThI.

Hanbonee passutble nposasrneHns HHC — ctpaxu n pobun: 60a3Hb
nonacTb B HEMWUITOCTb KOMMEKTMBA, «Nofd cTaTbio». HaBsa3umBble OencT-
BNUA HOCAT XapakTep NpeogosieHnst Takmx obuin. HenoBek 4yBCTBYET
Henenoctb U HeobOCHOBAHHOCTb CTPaxoB, HO HE MOXET WX NPeBO3-
MOYb.

[MoBEPXHOCTHLIE NPOSBIIEHNS CKIIOHHOIO K HEPBO3Y 3TOro BUAa 00b-
eKTa MOryT BbIMMsS4eTb Kak BbIMOSIHEHWE HEMOTMBUPOBAHHbLIX MOBTO-
PAIOLMXCS OENCTBUX, Hanpumep nepeq KaxabiMu neperosopamu o0b-
eKT paccTasfiseT npubopbl Ha CTomne B onpeneneHHoOM nopsake, noTu-
paeT pyKku, NOBOAUT rOfIOBOU MUNU OCYLLECTBNAET crneundguyeckme mu-
MUYECKME OBWXKEHUA, HAanpumMmep, rpMacHu4aerT.

HHC npoTtekaeT BoniHoOoOpa3HO. bonesHeHHble CUMATOMbI TO Hapac-
TalT, To ocnabesaT. Ecnn nonactb B HUCNALAOLWY BOSIHY — CYK-
TanTte, YTO noBeano. Pe3koe HapacTaHne WHTEHCMBHOCTU OonesHu Ta-
KOro paboTHMKa MOXeT CBECTM Ha HeT Bce npeaBapuTeribHble YCUIUS.
Takke Heobxogumo umsberaTb npeccuHra. Ecnn HeBpO3 BbI3BaH KOH-
NUKTHOM CUTyauMeEN U ee CNpPOBOUMPYET KTO-TO U3 OKpYyXaloLwmx, C
Kem 3To paboTHUK BedeT Aena, To OH MPOCTO 3aMKHeTCA B cebe.

IIaTosornyeckoe noBeaeHne
Puckoepadpusi u nooxoobi

BHewHne ycrnoBusi B MeHbLUEN Mepe MOBMHHbI B BO3HWUKHOBEHUU
NaToOMNOrM4ecKkoro npouecca B NUYHOCTU, HEXENU M3HadanbHO 3ano-
XeHHble Bbuonornyeckme nporpammbl, 1 cama natonorns HeobasaTtenb-
HO npegnonaraeT perpecc — BO3BpalleHWe K Gonee NPUMUTUBHOMY
YPOBHIO pa3BuTus. [MonesHo CBOEBPEMEHHO pasnuyaTtb MNPOSIBIIEHUS
NaToNiorMm OT TOrO, YTO MPUHATO MOHMMATb NOrPaHUYHBLIM COCTOSHUEM
MNCUXUKN — TO €CTb crnabbix dOpM HEPBHO-NCUXNYECKMUX PACCTPONCTB,
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HaxogAawmxca B6n3m yCnoBHbIX rpaHny, Mexay 300pOBbeM M NaToro-
rmen. Hac B nepByl0 oyepelb MHTEPECYT Takue MpPOosiBIIEHUs, Kak
000OCTPEHUS MCUXNYECKNX HAPYLUEHWN B JKCTPEMAalnbHbIX CUTyaLUsX.
[MpakTnyeckasa LEeHHOCTb Takoro nogxoda rno3BosseT: BO-Nepsbix, pac-
cmaTpuBaTb NOOOro Yernoseka B KayecTBe MOTEHLMANIbHOro HoCUTens
TOW UNU NMHon natosiornn. Bceraa Hago NOMHUTBL NPOCTYHO UCTUHY: Ka-
XObIA YerloBEK UMeeT BHYTPEHHIOK NpeapacrnorioXXeHHOCTb K onpeje-
rneHHomy ncuxosabonesaHuto. (MHbIMM cnoBamun, Bce NOAN HEMHOXKO
«He B cebex», a B cpefe npeanpuHMMaTenbCTBa Takoro — COBCEM He
HEMHOXKO. )

Bbibop Bo3gencTBusl, rapaHTmpytowwero ageKkT ero NpuMeHeHus,
3aBMCUT OT TOro, HacKosibko OyaeT BO3MOXHO pacrno3HaTb 3TU Ha-
KIMOHHOCTW. ocKkonbKy Kaxabin TMn 3aboneBaHus nogpasymeBaeT CO-
OTBETCTBYOLWEee obpalleHne ¢ NauMeHToOM, KNuHYeckas KapTuHa ABHO
BblpaXXeHHOM 60ne3Hn NoMOXeT COPUEHTUPOBATLCA KakK B HaKMOHHO-
CTAX Takoro paboTHuKa, Tak U B BbIDOpe COOTBETCTBYHOLLEro nosese-
HUSA C HUM.

YacTbin rocTb ntogen, NnocTosiHHO npebdbliBaloWwnX B TpeBore, nepe-
YTOMSISAIOWMUXCA U HEPBHO-HAMPSXKEHHbIX, — HaBA3YMBbIE COCTOSIHUA,
BblpaXkaloLmecsa BO BHeE3arnHOM OJ0SNeHMn YernoBeka TAroCTHbIMU MbIC-
namu.

HaBs3umBblie COCTOSAHUS

Bbi3biBaloTCA NpeactaBneHnsamu, nobyxaeHmssmMmn K onpeaeneHHomy
OENCTBUIO. OMOLMOHANbHO HEMpPUSTHbIE, YAacTO OHM OCO3HAKTCA Kak
yyxable, 60ne3HeHHble, YTO He MellaeT UM CUCTEMATUYECKN MPUHYXK-
OaTb YernoBeka K BbIMOMHEHUIO BMOSIHE KOHKPETHbIX AENCTBUIA: Oecko-
HEYHO HaMbIBaTb PYKW, CYMTaATb KONMYECTBO [FMNOTKOB, CyMMMUPOBaTb
Lndpbl HOMEPOB aBTOMOOMMEN, MOCTOAHHO MOMPaBMATb rancTtyk unm
NPUYEeCcKy U Npoyd. AT OEeNCTBUS CMSArYarT BHYTPEHHIOK HaMNpsiKeH-
HOCTb. CMMNTOMbI HEBPO30OB, OAHAKO, BCTPEYAKTCH U Y HOPManbHbIX
nogen.

bpeast

bpen — 910 HecooTBeTCTBYKOLWME UCTUHE MpPeacTaBfieHUs U YMO-
3aKNYeHUs, B oWIMBOYHOCTN KOTOPbIX MaTONOrndeckn ybexaeHHOoro
cybbekTa pasyBepuUTb HEBO3MOXHO. 1o cBoemy copepxaHuio 6peno-
BbIX MOEN CTONbKO €, CKONMbKO M HOopManbHbIX. PacnosHaTb 6pefn
MOXHO MCKINIOYNTESIbHO NO OTHOLLUEHUIO YerioBeka K HEMY M MHOrga no
conpoBoanTESbHLIM aPdEKTUBHBIM peakunusiMm cTpaxa, TPEBOXXHOCTH,
OLLYLLIEHNS HagBurarowmmnca onacHocTu. Hanpuwmep, TUNUYHbLIN napa-
HoMOHbIN Bpen npecrnenoBaHus, y UL KOUMUHABHOMO TMMNa NposaBnA-
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€TCs B TOM, YTO YESIOBEK B KaXKOOM XXECTe M MOCTYMKE OKPYXKatoLLnx
BUOUT CroBOp, Nofdady CUrHasnoB, CIIEXKY, OH CTPEMUTCS CNpATaTbCs,
cucTtemMaTM4eCKNn NpUHMUMaEeT Mepbl N0 ODHAPYXEHUID U BbISIBIEHUIO
NPOTUBHMKOB, MPOBEPKM aBTOMOOWUNSA, 3aTEMHSIET OKHa M BKMOYaeT
NOMHYK FPOMKOCTb MarHUTOooHa ANs MUCKNKYEeHUs NpocrywmBaHus.
ToOHKas rpaHb MeXxay naTtonornen 1 HopmManbHOW XXU3HbLHO.

AKIEHTYMPOBAHHBIC JIUYHOCTH

[MOCKONLKY Mbl TOBOPWUM, YTO KaXKAdblK 4YenoBeK UMeeT npeapacno-
NOXXEHHOCTb K TOMY UM MHOMY PacCTPOUCTBY, KOHKPETHOe obHapyxe-
HMe NoaoOHbIX CKITOHHOCTEN ObbeKTa MMEET HeEMarbI BEC And ycnexa
ero onepaTtuBHon paspaboTku. Tak HasblBaeMble akUeHTYMpOBaHHbIE
NNYHOCTKU, npeacrtasnsowme cobon okono 70 NPOLEHTOB HaceneHus
3eMHoro wapa, Kak pas 1 aBnsatTcs norpaHUYHMKaMn mexay 340poBbl-
MW N BONbHbIMW.

AKUEHTYMPOBaHHbIE — 3TO YpPEe3MEPHOE YCUSEHWE OTAENbHbIX NNY-
HOCTHbIX 4YepT. [1poaBnseTcs B usbupartenbHON yA3BMMOCTU JIMYHOCTU K
onpeneneHHblM poaa MCUXOreHHbIM BO3OAEUCTBUAM MPU XOpOLUen Unu
Aaxe MoBbILWEHHON YCTONYMBOCTU K ApyrnmM. B oTninume ot ncuxonatun,
NposiBASAIOWMXCA Npu NobbIX 0OCTOATENbCTBAX, akUeHTyauus gaeT o
cebe 3HaTb NULWb B CMNOXHbIX MCUXOr€HHbIX CUTyauusax, Oarolmnx Ha-
rpy3ky Ha cnaboe 3BeHo. OgHMM M3 pacnpocTpaHMMbIX MPOSIBNEHUN
ABNgeTca naTonormyeckoe nosegeHne.  [1oCKOMbKy CyleCcTBYET 3aBU-
CUMOCTb MeXAay MPOSABMEHUAMKN, OTpaXKaloLWwMMN CTEMNEHb BblpaXXeHHO-
CTU 1 HanNpaBfIEHHOCTb aKUEeHTyauMn B HabnogaemMomMm BaMmu NoBeaeHUm
N TeM, KOTOPOE Bbl MPOrHO3MpyeTe, OTHECEHNE Ballero obbekTa K ToMy
NN NHOMY TUMY aKUEHTYMPOBAHHOIO UMEET BMOSIHE OAHO3HAYHOE Npu-
KnagHoe 3Ha4YeHme.

« [MNEPTUMHBIN TN — MNOCTOSAHHO NPUMNOAHATOE HACTPOEHMEe, He-
yeMHas Xaxaa OeaTenbHOCTU C TeHAeHumen pasbpacbiBaTbCd, HE O0-
BOAS HW OOHOro Aena Ao KoHua, 60NTNMBOCTb.

« AVUCTUMHBIN TN — Ype3BblHaNHasa Cepbe3HOCTb, OTBETCTBEHHOCTD,
COCPEeaOTOYEHHOCTb Ha MpayHbIX MbICNSAX, CKITOHHOCTb K Aenpeccum,
HU3KasA aKTUBHOCTb.

+ OKCTpPaBEPTUPOBAHHbLIN TUM — CKIMOHHOCTb NOAAaBaTbCs BUSHUIO
OKpY>XaloLMX, MaHMaKanbHbIN NOMCK HOBLIX BNeYaTneHnin, NoBbILLEHHas
KOHTaKTHOCTb NPU COXpPaHEHNN ee NMOBEPXHOCTHOrO Xapakrepa.

« KOHGOpMHBIN TN — 4Yype3MepHasi CKNOHHOCTb K MNOAYUHEHHOMY
NOMNOXXEHUIO N 3aBUCUMOCTW.
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» UmknomngHeim tvn (no Tvny umknounga-ncmxonarta) — CKINOHHOCTb K
pe3kMMm nepenagam HacTpPoeHUs B 3aBMCMMOCTU OT BHELUHEN CUTyauumn.
(KonebaHune UMKIoB OT HECKOSbKNX YacoB A0 HECKONbKNX MECSILIEB.)

+ AcTeHun4ecknn Tun (aCTeHuK-ncuxonaT) — TPEBOXHOCTb, HepeLuun-
TEeNbHOCTb, BbICTPasi yTOMSISIEMOCTb, CKIMOHHOCTb K Aaenpeccun. (MoBbl-
LUEHHasa BrneYaTnMTeNnbHOCTb, Ncuxmyeckad BO3OYAMMOCTb, co4eTato-
wasica ¢ ObicTpon uctowaemMmocTblto. CBOWCTBEHHbI pasgpaxuTenb-
HOCTb, HEPELUNTENBHOCTD. )

+ CEeH3NTMBHbIN TN — CKNOHHOCTb K YYBCTBY HEMOSTHOLLEHHOCTU, PO-
60CTb, CTECHUTENBHOCTb.

« WnsonaHbn TUN (MO TMNy Wn3onaa) — OTTOPXKEHHOCTb, 3aMKHY-
TOCTb, OTCYTCTBME 3amMnaTum (cocTpagaHus), aMOLMOHanbHas Xosioa-
HOCTb. B noBefeHnn CBOMCTBEHHA HEKOHTAKTHOCTb M faxe msberaHue
KOHTaKTOB, CKPbITHOCTb BHELUHUX MPOSIBIeHUN. Jlerkass paHMMOCTb fOe-
naet wux noeegeHne cnabonporHosnpyemolM. JlerkoHabnogaemoin
BHELUHWM NPU3HaK — YrroBaToCTb ABUMXEHUN.

. [NapaHongHbin TMN (NapaHOWSANbHBIM MNcMxonaT) — MOBbILEHHAs
pasopaXuUTenbHOCTb, CTONKME oTpuuaTenbHble adddekTbl, 6onesHeHHas
obna4YnBoOCTb, NOAO3PUTENBHOCTL, MOBLILEHHOE YecTonbue. (CKoH-
Hbl K 0B6pa3oBaHMI0 CBEPXLEHHbIX MOEN, YNpAMbl, 3roMCTUYHbL. aeH-
TU(PUKALNOHHbBIE MNMPU3HAKN: CaMOYBEPEHHOCTb, OTCYTCTBME COMHEHUMN,
rmnepTponpoBaHHbIE CaMOOLEHKM.)

.« ONuUnenTongHbln TUN (3NMnenToua)— HegoCTaToyvHas ynpasrisie-
MOCTb, UMMYNbCUBHOCTb MOBeAEHUS (KpaHAS pasopaKUTeNnbHOCTb C
npucTynaMmm CMepTHOM TOCKW, cTpaxa, rHeBa), HETEPNMMOCTb U MOBbI-
LUEHHas KOHMNUKTHOCTb (BNMOTb 40 cKkaHAanbHocTK). XKecTtokn, obua-
YMBbI, YNpsMbl, HeTepnenuebl. [Npu3Hakn naeHTUUKaUUN: BA3KOCTb
MbILLIIEHNSA, YpeaMepHas 06CTOATENBHOCTb peyun, NegaHTUYHOCTb.

. lNcnxacTteHuk — TpeBOXeH, HeyBepeH B cebe, CKITOHEH K HaBsA34u-
BbIM MepexmnBaHUsaM 1 NaTonormyeckum COMHEHUsSM.

» VicteponaHbin Tmn (MCTEPUYECKUI NCUXOMNAT) — BblpaXeHHble TEeH-
AEHUNU K IDKUBOCTU, PaHTa3npOBaHMIO, BBITECHEHUIO HENPUATHLIX ddak-
TOB 1N COBLITUI, CTPEMSEHNIO NMpUBNeYb BHUMaHne. OTCYTCTBYIOT Yrpbl-
3eHna coBecTU. ABaHTIOPUCTUYEH, TLlEeCnaBeH N UMEET CKITOHHOCTb
yXoauTb B DOSe3Hb Npu HeYy4OBNEeTBOPEHNN NOTPEOHOCTN B NPU3HAHUMW.
OueHka peanbHbIX COBLITUM Bcerga UckakeHa B OnaronpusiTHyKO CTO-
POHY. TUMNYHBLIN NOEHTUMPUKALMOHHBLIA NPU3HAK: TeaTpasibHOCTb U Ma-
HEepPHOCTb NOBeLEHUS.

. HeyctonumBbin ncmxonat — OCHOBHbIE MNpPU3HaKWU: cnaboxapak-
TEPHOCTb, OTCYTCTBUE rMYBOKNX MHTEPECOB, NOAATIMBOCTb BIUSHUIO

OPYruX.
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» OpraHundecknin ncuxonaTt — OTNNYaeTCA BPOXAEHHON YMCTBEHHOW
OrpaHNYEHHOCTbIO, YTO HE MELLAEeT HakannMeaTb PENPOAYKTUBHLIE 3HA-
HUS N YMEHUe aepxaTb cebst B obwecTBe, 0gHaKo NpokKanbiBaeTcs Ha
BGaHanbHOCTAX B cyxaeHusax. AbCcontoTHO becnnoaeH Tam, rae TpebyeT-
Ccs MHMUMaTmBa.

Bonpocbl U 3aaaHusA K rnaBe 5

1. Kakne Tunbl peakuum yenoBeka Ha 6oniesHb Bbl mornu Obl Ha-
3BaTb, N Kakne PUCKN BO3MOXHbI B CBA3WN C KaxabIM U3 NpeacTaBlieHHbIX
TUNoB?

2. HasoBute knwo4veBble nMHOMBMAOYanbHble (buonornyeckue) akro-
pbl pUCKa YenoBe4vecKkoro akropa.

3. Jante onpegeneHve MNOHATUIO «BO3PACTHbIE KPU3UCHI», Npen-
CTaBbTe CTPYKTYpPY BO3pPaCTHbIX KPU3MCOB MNPOdECCMOHAITbHOMN XXU3HU
YyerioBekKa.

4. YKaxunTe n3BecTHble Bam Tunbl 3aBUCMMOCTEN N OCHOBAHHbIE Ha
HUX rPYyMnbl pUcKa B OpraHmMsaumn.

5. Onpepennte puUckn, cBA3aHHbIE C BOBIEYEHHOCTbIO COTPYOHMKOB
opraHusauum B rpynnbl 3aBUCUMOCTH.
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